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ANNUAL REPORT 
  

 
Leigh Park Community Centre 
Registered Charity No. 1164413 
Trustees’ Annual Report 
1st January 2017 – 31st December 2017 

 
Secretary to the Trustees: 
Mrs Claire Randell-Cooke  
Tel: 01373 825774 E-mail: leighparkcommunitycentre@hotmail.co.uk 

 
Names of Trustee 
Andrew Down  Chair 
(Vacancy)        Treasurer 
Claire Randell-Cooke       Secretary 
Shaun Bolwell 
Tim Cairnes 

 
Sources of advice and support 
Bank: Barclays Bank Plc, High Street, Warminster. 
Community First: Wyndhams, St Joseph’s Road, Devizes, SN10 1DD. 
Wiltshire Council  
Westbury Town Council 
Community First 
 
Governance 
Leigh Park Community Centre was established by a Trust Deed with a 125 year 
lease. The lease is a full repairing lease which means that, although no rent is 
payable, the community centre trustee committee is responsible for keeping the 
building in a good state of repair. 

 
Appointment of Trustees 
The Trust Deed governs the appointment of trustees and the management of 
the charity.  
Four trustees have been elected to serve on the board of trustee.   
In addition there is one Centre Manager, two Cleaners and two Keyholders.  

 
Policies and Procedures 
All policies and procedures are in place to help the Trustees exercise their duty 
of care to members, employees and users of the centre. The policies and 
procedures are available for viewing.  
 
 
Hiring Agreement 
Use of the community centre is subject to a Hiring Agreement which must be 
signed by the hirer when booking. The hiring agreement sets out the conditions 
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of hire and identifies the respective responsibilities of each party to the 
agreement. 
 
Licences 
The community centre has a Premises Licence (including alcohol) and is 
registered with the local authority for small society lotteries. The centre is 
licensed by the Performing Right Society for live and recorded music. 
 
Risk Management 
 
Insurance 
The community centre is insured with respect to property damage (buildings 
insurance) by Zurich Insurance (£500,000 cover).  It is insured with the same 
company with respect to contents (up to £100,000) public liability (£5,000,000) 
employers’ liability (£5,000,000) and legal assistance.  
The Management Committee recognises that it is under a legal obligation to 
protect the building, its users and employees through adequate and appropriate 
insurance.  
 
Building Issues 

 A building condition survey is undertaken at 5-year intervals and will be 
checked by a qualified surveyor if required.   

 Gas appliances and portable electrical appliances are tested by 
qualified personnel annually. 

 The mains electrical installation is undertaken at 5-year intervals and 
will be checked by a qualified engineer if required. 

 A Fire Safety Risk Assessment is updated annually by the Committee’s 
own Fire Safety Officer as required by law.  

 Firefighting appliances are inspected annually under contract with the 
supplier. 

 Volunteers from the Committee carry out other regular maintenance 
checks. 

 
Objectives of the Charity 

 provision of a community centre for the benefit of the inhabitants of the 
Parish of Westbury and surrounding villages without distinction of sex, 
sexual orientation, age, disability, nationality, race or political, religious 
or other opinions 

 Use of the community centre for meetings, lectures and classes or 
other forms of recreation and leisure time occupation in the interests of 
social welfare and with the object of improving the social conditions of 
the life of the inhabitants 
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Principal Activities in pursuit of Objectives 

 The centre is in use every day of the week for a variety of activities 
including pre-school, play group, art group, quilting group, community 
events such as fun days and cinema sessions, slimming groups and 
many keep fit groups.   

 The centre is available for hire for private functions including children’s 
parties, wedding receptions, funeral teas, social functions and fund 
raising events. 

 
Funding Strategy 
It is the strategy of the Trustees to manage the revenue budget on a self-
financing basis. The contributions made by users of the hall are set to achieve 
this. 
 
Volunteers’ Effort 
Management costs are kept to a minimum through the use of volunteers where 
possible for maintenance of the centre, and we always try to use local trades 
when necessary. On average 20 hours of volunteer time are given each week 
to cover routine tasks such as centre management, cleaning and maintenance. 
In addition, trustees give an average of 5 hours a month for meetings and as 
necessary hours in organising and running fund raising events. 
 
2017/2018 Achievements 
The Trustees work hard to make the hall attractive to potential users and 
measure their success by the range of users and the centre occupancy. 
Occupancy is the number of sessions x rooms occupied compared with the 
maximum number of sessions x rooms available.  
In 2017 occupancy reached 20 Regular users providing 76 hours of activity per 
week. 
Our greatest achievement was the re-launch of Westbury Youth Club which is 
run on a Wednesday evening from 6pm to 8pm for 11 to 19 years old’s or up to 
25 year olds with disabilities / learning difficulties. The youth club is run by local 
community volunteers and supported by ourselves and one paid manager. We 
also obtained the 125 year lease from Wiltshire Council including the adjacent 
land transfer to which we are putting together a new business plan for 
development.  
 
Reserves Policy 
The charity had £41.47 in its active saver account as unrestricted reserves at 
the year end. Although our aim is to have £5,000 at the end of year as 
reserves, this money was allocated to essential maintenance that was carried 
out. The trustees aim to continue contributing to the active saver account to get 
the balance back up to £5,000 as this cash is available for unforeseen 
expenditure in relation to building maintenance or urgent furniture or equipment 
replacement. It is the Trustees’ policy to maintain unrestricted reserves of 
between 100% and 150% of annual revenue budget expenditure. 
The Trustees are responsible for the maintenance of the community centre and 
from time to time this involves major works far in excess of cash reserves held. 
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On identifying such major works, fundraising is undertaken with the object of 
meeting the costs in full (i.e. without needing a loan). Such funds would be 
restricted. There are no restricted funds in hand. 
 
Future Plans 
We the charity, have now received the land transfer which was awarded for the 
adjacent land to the community centre under the Westbury Area Board. The 
trustees are building a case for the business plan and will be looking to source 
funding through community events, grants and funding and will be ongoing to 
ensure further community projects, which we hope to include a dedicated Pre-
School site, Youth Club hub and community sports building. 
 

The trustees declare that they have approved the trustees’ report 
above.  
 

Signature (s): 

 
Full Name (s): Andrew Down 

Position: Chairman 

Date: 7th August 2018 

 
Signed on behalf of the charity’s trustees 


