Paws2Rescue

Trustees’ Annual Report
For the Period: 1°* January 2017 to 31 December 2017.
Charity Name: Paws2Rescue

Registered Charity Number: 1156882

Names of the trustees who manage the charity:

Trustee Name Office Date if not acted for full year
Alison Standbridge Treasurer

Rachel Dulwich Chair

Julie Parker

No custodian trustees at this stage have been appointed.

Structure, Governance and management

Type of governing document: Constitution
Charity constitution: Unincorporated Association
Trustee selection methods: Elected by equal vote current trustees. In the event of a

disputed decision, the vote will move to the Treasurer, until
such time as there are an uneven number of trustees.

Additional governance issues: Paws2Rescue utilise the Charity Commission recommended
procedures for induction and training of trustees to the
roles.

Organisational structure: All trustees and volunteers carry out day to day work for the

charity, including other members of senior management
and roles are specifically allocated within the charity.

Related parties: At this time, there are no related parties, either within the
UK or otherwise who are related to the Paws2Rescue
charity.

Wider Network: Paws2Rescue are members of the Small Charities Coalition
in the UK.

Major Risks Procedures: Paws2Rescue have defined major risks which could occur

both within the UK and within the territories in which
charity work is being focused and within the 4 risk
guadrants of volunteers, UK dogs, economic climate and
policy in Romania, general public.



General Data Protection

Regulations (GDPR):

Objectives and Activities:

Summary of the Objects:

Summary of the main activities
Undertaken for the working

Towards the Objects:

There is an incident log process for UK incidents.

In the event of an emergency incident occurring in the
territory recipient, Paws2Rescue management team will
within 24 hours, discuss and formulate a response to the
crisis: including emergency fundraising and flying to the
territory if required.

There are systems and procedures in place to manage Major
Risks.

Paws2Rescue have in place a Privacy Policy and this is on
our website.

All volunteers are required to read and sign and date a
Confidentiality Agreement pertaining to the sight and
privacy of personal data and we notify adopters
(“consumers”) of the reason that we hold information. We
no longer hold personal data paper records.

For the benefit of the public to relieve the suffering of
animals in need of care and attention and to provide homes
or other facilities for the reception, care and treatment of
such animals and to educate the public in matters pertaining
to animal welfare in general and the prevention of cruelty
and suffering in particular but not exclusively to dogs in
Romania.

To raise awareness to the public within the UK by using
social media and media, attending local events and through
our monthly visits to Romania and other countries, as the
eyes of our supporters: seeing the problems with the stray
dogs and working towards solutions.

Raising donations through social media, fundraising events,
newsletters and merchandise. To provide food, assist
trusted NGO’s and rescuers in Romania with foster of
rescued dogs costs, carer wages and vet bills.

Visits to Romania on at least a bi-monthly basis meet with
trusted individual rescuers, local charities, shelters, to feed
the dogs, and to raise awareness in the UK and EU to the
plight and abuse of Romanian dogs.



Additional detail of

Objectives and Activities:

The building and repairing of shelters in Romania to provide
reception, food and care for the stray dogs suffering cruelty.
Working with our rescuers who co-ordinate Paws2Rescue
activities in Romania.

Helping dogs in public shelters, carrying out neuter
campaigns and maintaining focus on the overall stray dog
problems, raising awareness and campaigning in Romania.
Carrying out education campaigns in schools and
communities to teach animal care.

To extend the rescue of dogs, neuter campaigns and
education in any country of the world which is in desperate
need of assistance.

Arranging the adoption of dogs into families from the UK,
Romania and other countries including South Korea.

Paws2Rescue hereby declare that prior to every activity
undertaken, trustees have had regard to the guidance
issued by the Charity Commission on public benefit issues.

Paws2Rescue planning includes a skeleton framework of
events and also Key Projects and Other Projects for the next
year.

For the 2017 financial year, key projects were:

Education programme in schools across Romania

Neuter campaigns and promotion in the communities
Easter and Christmas Shoebox appeals for children

For this financial year, general activities included:

Response to emergency events including Prepare for Winter
Response to extreme suffering individual dog occurrence
The growth of raising awareness in the UK

Continued fundraising to help three NGO's and other
individual rescuers in their care of the dogs by helping with:
food, vet bills, wages, foster care, emergency response.

A continued programme of visits to Romania



Achievements and Performance:

Financial Review:
Policy on Reserves:

Funds in Deficit:

Further finance review details:

How expenditure has supported the

Key Objectives:

This extended year saw a small growth of the charity in
donations and a huge growth in the support and the work
which we have carried out in Romania.

Two distinct areas of the charity are in place:

a) Our key focus remains the assistance of the dogs in
desperate need in Romania and across the world

b) The fostering or adoption of dogs into homes in the UK,
or any other country.

During 2017 we maintained our team numbers with a core
team of 5 and a support team of 7, to focus on our core
aims, each with a specific role within the team.

A focus on best practice within each process of adoption
and work with rescuers on the ground in Romania.

Our key project focuses were our neutering campaigns
across the country, education of the future generation and
the raising awareness to the plight of the dogs across the UK
and world.

£10,000 minimum reserve

There are no funds in deficit and no monies owed to any
entity or individual.

Over half of the income of the charity was in relation to the
adoption of dogs into homes outside Romania. The adoption
fees received were then paid out by Paws2Rescue in
transport costs and to rescuers for the preparation of dogs
including vaccinations and passport, for neutering and for
the required kennel stays int eh UK.

There was no gain received from this source of income.

The remaining income: principal sources were from requests
for donations on social media, from the sale of Paws2Rescue
merchandise, from fundraising events and individual
donations.

The main expenditure has been to sending payments to our
rescuers to support the dogs in their care whether this has
been for food, vet bills or shelter repairs, and to buy food
whilst in Romania during our visits. This supports a key
objective in relieving suffering, and providing facilities for
their reception care and treatment.



Investment Policy:

Declaration:

Other expenditure has been made on merchandise, which
has increased donations through sales, and raised public
awareness ofPaws2Rescue and our vital work.

Expenditure made at events in the UK has enabled us to
support our key objective of raising awareness and
sponsorship to the general public. Returns have been in
donations.

At this stage, there are no plans to make any investments
into assets whether in the UK or any other countries.

We continued to provide donations for major projects in
improving conditions for the rescued dogs in private
shelters, but not the property of Paws2Rescue.

The trustees declare that they have approved the trustees' report above

Signed on behalf of the charity's trustees:

Signature % cgttmtfﬁrit{ye

Full Name Mrs Alison Standbridge
Position Trustee

Date 6t October 2018



‘@\ CHARITY COMMISSION Receipts and Payments

FOR ENGLAND AND WALES Accounts

Charity name [‘PP;“_‘;OZ RESCUE o __.
Charity number (if any) I | ‘ | [.5 [6 ngg |92.|

For the period from (start date) | OI | D_I_Ll..[_[.}_] to (end date) @31ﬂ2[ ” H

Section A Receipts and payments
Unrestricted Restricted Endowment Total funds Last year
funds funds funds
to the nearest to the nearest to the nearest to the nearest to the nearest
A1 Receipts £ £ £ £ £
DONATIONS IRETER: I [» 18] [izogge]
ANIHAL ATOPTIONS 3} 58, L GIS8]| X6HIT
CoMHisSionN  INCOHE 2313 | 213 —
MeRCHANDISE  SALE 216 | Bl L &ale! il
INTEREST RECEWRARLE | | -
subtotel] 30 Qo || |1 203 301]|R0F603
A2 Asset and investment sales, etc
Total receipts 2'04 S\ @}3:/ | 20F 60_3)
A3 Payments
TRANSPORTATION 114385 | 1 30435 $1€85 |
| D06 WelTARE | 80318 %0319 || 103350
FUNDRRISINGL HERCAN DISins|  F B0 1804 || 10345
EDJCATION 4 286 - 142386 i
INSURANCE £ TRAVEL | 18] 134 E55
| BuiDING HATERIALS | 11339 ] s || 13412
| GENERAL EXPENSES dési|l 263i0|| 133X
LeGaL4PRoFESSIONAL | 54RO 5490 || Hiud
ToREIGN EXCHANGE 3648 | S¢af || 1841
sbtotal] 1943 G2, [83312.| {1082 F
A4 Asset and investment purchases, etc _
Total payments 133 9 l Z 19392 20¥ M
Net of receipts/(payments) 1385 13 £3 (6 +4
AS Transfers between funds
A6 Cash funds last year end 8 ,Hl ? | 8}’ -1[?‘ |0 515 i
Cash funds this yearend | | }jﬁé | ‘F 3& 6 3 :} _-?*_'f'

Cté6a March 2012: new format January 2017



Section B

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the charity’s own use

BS Liabilities

Signed by one or two trustees on behalf
of all the trystees

Statement of assets and liabilities at the end

of the period

Unrestricted Restricted Endowment
funds funds funds
to the nearest to the nearest to the nearest
Details £ £ £
ey i e [ '
ASH AT BANK || Sojel[ ]
PAYPAL BALANCE|| 559
PeTTY cas# || 4483
folal cash Tunds ™ .. 2 1
{agree balances with receipts and payments account(s)) | | Par] 02 8
Unrestricted Restricted Endowment
funds funds funds
1o the nearest to the nearest to the nearest
Details _ 1 £ £
VAT s [ 1L N
PREPAVHENTS || aga "
R C
Fund to which Cost Current value
Details asset belongs (optional) (optional)
o i | | |
Fund to which Cost Current value
Details asset belongs (optional) (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
’ J L kL A —

Signature Print name

Date of approval

NAStrepnx

AN STENDA L 108 [ /10] )

_ |

L |

(163

March 2012: new format January 2017




@ CHARITY COMMISSION| Independent examiner's

FOR ENGLAND AND WALES report on the accounts

Section A Independent Examiner’s Report
Report to the trustees/
members of | PA; 15 &@%TZ’EC. UE_
On accounts for the year | Charity no : )
ended | ~D\ot Qcem bg™ ‘AT (if any) |1 5638 2

Set out on pages | s

Respective The charity's trustees are responsible for the preparation of the accounts in
responsibilities of accordance with the requirements of the Charities Act 2011 (“the Act”).
trustees and examiner
The charity’s trustees consider that an audit is not required for this year
under section 144 of the Act and that an independent examination is
needed.
It is my responsibility to:
e examine the accounts under section 145 of the Charities Act,
e to follow the applicable Directions given by the Charity Commission
(under section 145(5)(b) of the Act, and
e to state whether particular matters have come to my attention

Basis of independent My examination was carried out in accordance with general Directions given

examiner's statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.

Independent In connection with my examination, no material matters have come to my
examiner's statement attention (other than that disclosed below *) which gives me cause to believe
that in, any material respect:
e accounting records were not kept in accordance with section 130 of
the Charities Act or
e the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Sned: =02 ] Date: | 2¢ [io (2018

Name: Davip Payae

Relevant professional
qualification(s) or body FChA

(if any): B

IER 1 May 2018



Address: TohPIN BARKER AlHSTRAN G

ALLENMHoUsE, ' wWESTHREAD aAd,

SuTTony, SulREY., SMA &4LA

Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,

Independent examination of charity accounts: directions and guidance for
examiners).

Give here brief details of
any items that the

examiner wishes to
disclose. N [C}\ ‘

IER 2 May 2018



