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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

The Trustees present their report along with the financial statements of Market Harborough and The Bowdens

Charity, ("the Charity" ) for the year ended 31 December 2017. The financial statements have been prepared in

accordance with the accounting policies set out in note I to the financial statements and comply with the

Charity's Constitution, the Charities Act 2011 and Accounting and Reporting by Charities: Statement of

Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated

throu+~ Update Bulletin I published on 2 February 2016) ("SORP (FRS 102)").
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

OBJECTIVES AND ACTIVITIES

Objectives

The Charity's area of benefit is the Urban District of Market Harborough as it existed prior to the reform of local

govermnent on 1 April 1974. This area includes the town of Market Harborough and the villages of Great

Bowden and Little Bowden.

In summary, the objects of the Charity are:

1. Such charitable purposes for the general benefit of the inhabitants of the area of benefit as the Trustees

think fit for which provision is not made out of rates, taxes or other public funds;

2. The relief either generally or individually of residents in the area of benefit who are in conditions of
need, hardship or distress, but not directly in relief of rates, taxes or other public funds. This is referred

to in the objects as "Relief in Need". In exceptional circumstances the Trustees may grant relief to

individuals otherwise eligible who are resident immediately outside the area of benefit; and

3. The maintenance and repair of the fabric of the Parish Church of the ecclesiastical parish of St. Peter

and St. Paul, Great Bowden. The amount applied in this respect is restricted to 20% of the Charity's

income in any three-year period.

Before applying the income of the Charity in support of these objects the Trustees must first defray the costs of
maintaining the Charity's propeity (including that held on trust by the Charity) and the costs, charges and

expenses of administering the Charity.

Activities

The Charity's principal activity, which is undertaken in relation to these objects, is the payment of grants to

institutions to be applied for the public benefit within the defined area, towards the improvement of: the

community, social welfare and environment; the arts; education; amateur sports; and the maintenance of local

heritage.

A small, but significant proportion of the Charity's resources is applied in meeting social welfare, "relief in

need", claims from individuals largely referred to the Charity by Social Services and similar bodies.

Additionally, the Charity has an educational grant making activity to suppoit the further education of financially

disadvantaged members of the community by assistance with the cost of apprenticeships, vocational training and

fees and living expenses associated with a course of undergraduate study.

Grants are also awarded, in consultation with the Parochial Church Council, as and when required towards the

maintenance and repair of the fabric of the Parish Church of the ecclesiastical parish of St. Peter and St. Paul,

Great Bowden.

Outside of direct grant provision, the Charity has fourteen fully serviced Almshouses, which are let at a below

market rent to means tested tenants aged 60 and over. It also maintains two allotment sites in the town of Market

Harborough in which plots are available to residents of the defined area for a modest charge and, in conjunction

with the Leicestershire and Rutland Wildlife Trust, protects and enhances the ecological value of a Site of
Special Scientific Interest on land that is held within its investment property portfolio.

Finally, the Charity has since 2005 owned a 17+ Century building known as the Old Grammar School which is a

listed landmark building in the town of Market Harborough of significant historical, cultural and architectural

importance. The Charity completed a major programme of renovation and refurbishment of the building in 2014,
which was its 400'" anniversary, and lets the building to the Market Harborough Parochial Church Council

("PCC") for a nominal annual rent. In turn the PCC manages the subletting of the facility to local groups and

inhabitants of the area of benefit.

Grant Making Policy

The Charity has devised standard application forms for funding which, together with guidance notes, can be

downloaded from the Charity's website www. mhbchari .co.uk . All applications are subjected to a validation

process undertaken by the Charity staff. This process will, amongst other things: ensure compliance with the

Charity Scheme, including geographical limitations; confirm that all necessary and relevant supporting

information is available; and check the probity of the applicants and their history of previous applications.

Page 2



MARKET HARBOROUGH AND THE BOWDENS CHAMTY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

Grant Making Policy (continued)

The process will also identify the benefit or benefits that the applicants intend to achieve and ensure that the

recipients of such benefits are the public or an appropriate section of the public.

Valid applications are placed on the agenda for the next meeting of either the Relief in Need or the Appeals

committee, as appropriate. The committees are entitled to make grants of up to K5,000 and $20,000, respectively,
without the need to seek the approval of the Board and providing resources permit. There is also a fast track

procedure for applications in need of early consideration on the grounds of urgency.

Where large or complex applications for funding are received (referred to as "projects") and are considered to be

potentially worthy of support, a contact group of no less than tliree Trustees is formed to review the proposed

project. The contact group will meet with the applicants, before the application is considered, and undertake a
detailed appraisal of the project, following which a recommendation will be made to the Appeals committee.

Such projects as are accepted by the Appeals committee are presented to a full meeting of Trustees for final

approval. Under normal circumstance the Charity will not fund over 50% of the total cost of the project.

As an ongoing process, the Charity receives applications f'rom the Great Bowden PCC for funding of projects to
maintain and repair the fabric of the Church. The applications are reviewed in accordance with the procedures

outlined above.

Where a project receives support Irom the Charity then the contact group will monitor its progress on a

continuous basis and will, some time after completion, undertake an audit of the project. The objective of the

audit is, amongst other things, to check that the level of public benefit claimed in the original application has

been provided. Where it is perceived that the public benefit criteria have not been adequately met, the auditing

Trustees will discuss details of the shortfall with the applicant and agree the appropriate action that should be

taken.

Volunteers

In meeting these aims, each of the Trustees provides the charity with many hours of service on a voluntary basis,

but the charity has no particular requirement for volunteers outside of the trustee body, No financial value is

attributed to this voluntary work in the financial statements.

Public benefit

The Trustees are mindful that it is of paramount importance that the Charity's activities are carried out for the

public benefit. They have a rigorous grant making policy, which is more fully described above, to ensure that the

Charity only awards grants to projects whose objects satisfy the public benefit criteria. The Trustees monitor

carefully the supported projects to ensure that the stated public benefits are delivered.

The Trustees confirm that they have complied with their duty to have due regard to the guidance published by
the Charity Commission on public benefit when reviewing the Charity's aims and objectives, in planning future

activities and in setting the grant making policy for the year.

ACHIEVEMENTS AND PERFORMANCE

Payments of grants to institutions in the financial year amounted to f122,572 compared with F143,042 in 2016.
During the year the Trustees have continued to support a number of projects, partly with other organisations, to
improve community amenities (including social welfare), heritage, education, arts, and amateur sporting

facilities of the town, which are accessible to all sections of the community.

Although several of the projects that have been supported cover more than one activity the broad breakdown of
the grants paid by activity is as follows:

Activity
Community and social welfare
Heritage
Education
Arts
Amateur sports

Grants Paid
f.85,631

5,000
21,632

6,600
3,709

Number
21

I
12
4
4

Total E122,572 42
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1VL~ET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE (continued)

Community and Social Welfare

From a Community and Social Welfare perspective the organisations that have benefited from the Charity's

support in the year include the following:

Harborough Youth and Community Trust ("HYACT") was the recipient of the largest grant paid in the year

of f21,500. HYACT is a registered charity which exists to provide support to the young people of Market

Harborough aged between 11 and 18. Primarily, it does this by running a twice weekly drop-in Youth Club,

staffed by qualified youth workers and a team of volunteers, at a facility known as The Cube, which is situated

on land near to the town centre and comprises a cafe, a games area and an outside space, including a community

garden. This provides an environmentally friendly facility for young people to spend their leisure time with

access to skilled professionals who can support them either individually or in groups.

In addition, HYACT runs a weekly lunchtime drop-in session at a local secondary school and has worked with

local primary and secondary schools on Sexual Health and Relationship Education as well as providing

professional one to one counselling sessions for young people struggling with life problems or mental health

issues. HYACT have also collaborated with RFM Studios CIC, a beneficiary of an Arts related grant of K1,500
from the Charity, to organise a youth music festival at which local amateur youth bands performed.

The Charity's contribution has assisted in covering the shortfall of projected income over the running expenses

of the group and, in particular, the employment costs of the Youth Leader. The amount paid in the year is part of
a total pledge of f58,000 of which X27,000 was paid in 2016 and K9,500 is included within the Designated

Reserve for Grants, This sum is expected to be paid in 2018, subject to the necessary conditions having been

met. The Charity provided HYACT with similar grant funding in 2013 & 2014.

Home-Start South Leicestershire ("Home-Start" ), is a registered charity based in Market Harborough which

offers assistance to parents in the many challenges that they face in bringing up their children particularly where

these are exacerbated by issues such as: illness/disability; mental health problems; loneliness and isolation;

family/relationship breakdowns; bereavement; and financial hardship.

Horne-Start assists such families through its Families in Mind and Family Know How Projects involving a

combination of home-visiting support, groups and courses. Home-visiting support usually consists of two to

three hours a week by a volunteer, normally a parent themselves, who is matched with a family on the basis of
the level of need. Their aim is to support parents to grow in confidence, strengthen their relationship with their

children and widen their links within the local community.

During the year the Charity provided Home-Start with grants totalling f15,000 of which: f.10,000 related to the

Families in Mind project, which is aimed at parents with children aged between one and five years of age who

are experiencing mental ill health; and f5,000 related to the Family Know How project offering practical family

suppoit. These grants were paid as continuation of support for the projects which started in 2016 with grants of
55,000 to each.

Market Harborough Sea Cadets is the local branch of a national charity of which Her Majesty The Queen is

the Patron. The branch was officially formed in December 2014 and has approximately 35 cadets, aged between

10 and 18, who meet twice weekly. The organisation is run by a group of committed local volunteers whose

objectives are to teach the cadets life skills and to enable them to achieve a variety of qualifications through fun

and adventure. The intention is that, through these activities, they will develop an approach to life that will

launch them to independence as they move into adulthood.

The charity has a regional facility in Thrapston, which has f250,000 of water-based training equipment, and the

group approached the Charity to assist with funding towards a total project cost of f34,800 to purchase and equip

a minibus to allow the cadets access to this facility. The Charity is proud to have supported a shortfall of f14,999
in the group's funds to enable the purchase to proceed and thereby to permit all of the cadets to benefit from the

excellent facilities available to them.

Community Heartbeat Trust is another national charity which seeks to support local communities in

purchasing public access defibrillators, which are an essential tool in the emergency treatment of individuals

suffering from cardiac arrest. The Trust assists in the selection, installation, maintenance and training in the use

of equipment appropriate to the needs of the community and approached the Charity with a proposal for a

scheme costing K33,000 to supply defibrillators in the Market Harborough area.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE (continued)

The Charity agreed enthusiastically to support the scheme with a total grant of $20,000 to provide ten new

defibrillators on the condition that the Community Heartbeat Trust would undertake to maintain and insure them

for a least the next ten years. The maintenance obligation would also extend to existing defibrillators in the town,

provided that they were fit for puiyose, and would ensure that there were at least ten such defibrillators

accessible to the public on the exterior of premises in the community. The grant was paid in two instalments, as

the equipment was installed, with f.10,000 being paid in the year and the remainder being carried forward within

the Designated Reserve for Grants.

The installation was completed in the first quarter of 2018 and the equipment is now in use enabling patients

throughout the local community to get the emergency treatment that they need in the crucial minutes following a

heart attack.

Shopmobility Market Harborough is a welfare related local charity which has been supported by the Charity

in previous years. The scheme aims to promote the welfare and independence of people with impaired mobility

in the town of Market Harborough by providing electiic and manual wheelchairs and scooters on both a daily

and a long tenn hire. This enables registered users, which includes visitors to the town, to access shops,

businesses and places of interest that would otherwise be inaccessible to them.

During the year, Shopmobility was faced with additional costs due to the enforced relocation to new premises as

a result their landlord wishing to sell their existing facilities. The group had also identified a need for an

extension of their services outside of their normal operating hours. They approached the Charity for assistance in

meeting a shortfall in funds that they had raised to purchase the equipment and meet the additional running costs

involved in the relocation and provision of additional services. The Charity agreed to provide a grant of K4,289

to meet this shortfall.

Shopmobility has successfully relocated to a new base near to the town centre and the "out of hours service" has

been well received by its users, which include people with both long and short-term mobility problems.

Community Halls throughout Market Harborough and the Bowdens are in regular use by a variety of different

groups covering all ages fiom mums and toddlers/playgroups to U3A's. The Charity is delighted to have

supported refurbishment projects at: St. Dionysius Community Hall, Market Harborough (X3,696); Great

Bowden Church Hall (K3,000); and 1"Market Harborough Scout Group g.1,903) to ensure that facilities at these

important community hubs remain appropriate for the needs of their users.

Harborough FM is a not for profit, community radio station covering Market Harborough, South Leicestershire

and North Northamptonshire which began in November 1994 and currently has a full time broadcasting licence,

which was recently renewed for a further five years, through to February 2022. The Charity pledged funding,

starting in 2012, of f52,000 towards the cost of employing an administrator/fundraiser and f.15,000 towards the

purchase of new equipment. The final grant payments from the Charity's pledge to Harborough FM were made

during the year. These comprised f.1,000 and 61,517 for the administrator/fundraiser and new equipment,

respectively.

The radio station is run, staffed and engineered almost entirely by a band of volunteers from the local community

who are co-ordinated by the administrator, which the Charity has helped to fund. New volunteers are actively

sought, encouraged and welcomed. They are offered training in all aspects of the station management and

broadcasting and for many in the young or unemployed sectors of the community this provides valuable work

experience and is an important addition to their C.V.

Whilst the Trustees recognise that broadcasting is not, of itself, a charitable object they believe that the activities

that the Charity has helped to fund, particularly the public information broadcasts covering traffic problems,

local crime, sports and recreational events and publicity for local activities together with the education and

training are furthering a charitable purpose and, therefore, meet the public benefit criteria. However, the Trustees

have agreed with the Charity Commission that no further funding for broadcasting activities will be provided by

the Charity once the outstanding pledges have been paid.

Little Bowden Society was assisted by the Charity with a grant of f.1,500 towards the publication costs of a

book "Aspects of Little Bowden" detailing life in the village over the last 200 years. It was the biggest project

ever undertaken by this community group and it took over three years to collate and produce. Its content of

words, photographs and maps traces the history of the village covering a range of topics from: transport to

business; education to sport; and architecture to local characters. The initial print run sold out very quickly and a

second print run was commissioned and is selling well.
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MARKET HARBOROUGH AND THE BOWDENS CHARj'TY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE (continued)

Heritage

St Dionysius P.C.C. was the recipient of the only heritage related grant paid in the year. St. Dionysius' Church

is the parish church of Market Harborough and occupies a site in High Street adjacent to The Old Grammar

School which is owned by the Charity. The building is Grade I listed and many of its features date Irom the 14~

and 15~ Centuries. It has a belfiy which consists of ten bells and during the year the P.C.C. engaged on a project

to replace the sound boards at a total cost of approximately f10,500. The Charity supported the project with a

grant of E5,000.

The new boards have improved the quality of the sound of the bells and provided a more comfortable and

enjoyable experience for the bell-ringers.

Education

Grants were awarded in the area of education to the following:

The Ogden Market Harborough Primary Project received a grant of f.13,700 to promote the development of
teaching and learning of science, in particular physics, in local primary schools. The project, which had a total

cost in excess of f30,000, is promoted by The Ogden Trust, a national charity, which aims to raise the profile of
science in the primary curriculum and enhance the confidence of teachers in planning and delivery of science

lessons. The charity also provides support and access to a variety of events, activities, trips and training.

The local project, which is headed by Little Bowden Primaiy School, includes ten primary schools fiom Market

Harborough and District and during the year students have attended: a Primary Science Conference, "Hot and

Cold" Workshops themed around temperature; and a visit to the Leicester University Astronomy Department.

The schools also arranged a Science Fair and provided students with resources to continue their science

experiments with their families using items readily available in their homes.

Market Harborough C of E Academy, which is a primary school of approximately 400 children aged between

4 and 1 1, was awarded a grant of K2,000 towards the cost of creating an escape zone for vulnerable children,

who need some space within the school environment. The academy was also supported with a grant of X500 to

enable their Year 6 pupils to attend "Warning Zone", an interactive educational centre promoting personal safety

and social responsibility, including online and social media safety.

Robert Smyth Academy, which is the largest secondary school in Market Harborough with students between

the ages of 11 and 18, was supported with three grants totalling KI,988 towards the cost of purchasing books for

a relaunch of their library facility, bibles for presentation to students and the publication of a performing arts

newsletter,

Five further grants, totalling f2, 193, were paid in the year to enable local primary schools to benefit from a visit

of the Life Education Bus, which is a high-tech mobile classroom with a specially trained educator. It aims to

promote healthy living and warn of the dangers of drug use among children and young people.

In addition to these grants to educational organisations, the Charity once again placed advertisements in the local

press and media promoting its schemes designed to assist individuals with the payment of course fees for

undergraduate and vocational study (including apprenticeships). In response to requests from applicants the

scheme has been extended in recent years to include assistance with accommodation costs, paid directly to

landlords, for those involved in a course of full-time study away f'rom their home. During the year grants

totalling f67,702 (2016: f62,208) were paid from the Educational Fund to 71 individuals (2016: 54),
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MARKET HARBOROUCH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE (continued)

Arts

Arts Fresco, a registered charity, runs a free street theatre festival that transforms Market Harborough town

centre, for one day every September, into the biggest street arts festival in the Midlands. It has been running

since 2002 and its popularity and success continues to grow each year, attracting thousands of visitors to the

town. Over the years, financial support for the event has come from Arts Council England and local businesses

together with the Charity. In 2017 the Charity's contribution was f3,000 towards a total budget of f41,000 for

the staging of the event.

The other arts related grants relate to: the staging of a music festival in Great Bowden, the youth music festival

referred to above; and signage and equipment for the Great Bowden Recital Trust.

Amateur Sports

In recent years the Charity has supported a number of sport related projects, however, only a few applications for

assistance were received in this area during 2017 and a total of just 63,709 was paid in the year. Those supported

included local rounders, swimming and indoor bowling clubs.

Little Bowden Bowling Club was the recipient of the single largest grant of K2,500 to assist with the costs of
constixcting a storage shed and the purchase of a mower. The club has a varied membership and encourages

non-members, particularly juniors, to try the sport with open evenings on a Friday during the summer months at

which coaching is available free of charge.

During the year the Charity received X6,504 (2016: K6,504) by way of repayment of grants made in previous

years to the Harborough Town Football Club. A series of grants were made to the Club to assist with the funding

of clubhouse improvements on the understanding that if the Club was able to recover VAT on such costs, which

was at the time uncertain, it would repay the amount recovered to the Charity. The club has since recovered

some of the VAT and is repaying the amount by instalments. In view of the uncertainties involved regarding

recoverability of the balance, no provision is made in the financial statements for the amount of f8,058 which is

potentially recoverable from the Club.

Other commitments

In addition to the grants paid in the year, the Charity has also made non-binding commitments for payments,

amounting to f55,510, in respect of projects which were subject to unfulfilled conditions as at 31 December

2017. Most of the conditions are expected to be fulfilled in 2018. In total X120,617 was transferred to the

appropriate designated reserve to meet grant expenditure pledged in the year and a corresponding transfer of
6123,022 was made from this designated reserve to the General Fund once the expenditure had been incurred or

it was agreed that the amount pledged would no longer be the subject of a grant. Certain of the amounts pledged

are referred to in detail above. Other notable amounts include pledges of: X14,995 towards assistance in

purchasing a minibus for the local branch of Age UK; and f5,000 for a Community Interest Company that runs a

youth club aimed at preventing isolation in the community and engaging young people in activities that build

their confidence, self-esteem and independent living skills.

Church of St. Peter 4 St. Paul Great Bowden

During the year, the Great Bowden PCC made an application for assistance with the cost of repair and

maintenance of the Church of St. Peter k St. Paul. The Charity contributed a total of f17,030 (2016: K6, 115) to

such works in the year.

Relief in Need
The Charity prefers prevention to palliatives, It wishes to foster self-help and the participation of those intended

to benefit. It also aims to enable less advantaged people to be independent, gain useful skills and overcome

handicaps and encourage volunteer involvement. Through its Relief in Need scheme the Charity supports

practical initiatives embodying some or all of these characteristics. During the year grants of 636,402 (2016:
$37,317) were distributed under this scheme to a total of 55 individuals/families (2016; 65). Of these grants, 12

(2016: 13) amounted to more than f.l,000 and the remainder were less than f.1,000 each. The Charity maintains a

designated reserve which is intended to ensure that there are adequate funds to pay relief in need grants in the

event of a downturn in income. Based on grants awarded in recent years the level of this reserve has been

maintained at f90,000 as at 31 December 2017.

During the year the Charity has used the services of a caseworker to assess relief in need claims.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

ACHIEVEMENTS AND PERFORMANCE (continued)

Other grant related costs

Other direct costs (including Steward's, Facilitator's, Caseworker's and Secretarial time, advertising and

database development) amounting to 640,706 (2016: f31,310) and apportioned support costs of X50,258 (2016:
f34,587) were associated with the grant making activity and paid from the General Fund in the year.

Almshouses

The Charity has fourteen fully serviced Almshouses, which are let to tenants aged 60 and over subject to a
modest contribution. Occupancy levels were good with ten of the almshouses being fully occupied throughout

the year and three of the others having void periods of no more than two months. The remaining almshouse

became vacant in July 2017 and has been extensively refurbished prior to being re-let in the spring of 2018.
Contributions iiom tenants (f.70,892) were f42, 134 short of outgoings in the year (f.113,026).

The outgoings included over 648,000 of non routine maintenance costs and a transfer of f20,000 was made from

the designated reserve, which is maintained to cover such costs, to the General Reserve in the year. As a result,

the balance carried forward in the designated reserve for costs associated with non routine maintenance of the

Ahnshouses is f40,000 (2016: f60,000).

Allotments

The Charity owns two separate allotment fields in the town and in recent years has undertaken considerable work

to bring additional plots into cultivation and to upgrade and enhance the facilities, which include good access

and mains water supplies. Demand for the allotments remains strong and gross income was K4,252 during the

year compared with X3,640 in 2016. However, this was insufficient to cover the expenditure of f24,482 and

there was a deficit of f20,230 for the year.

A designated reserve of X30,000 is maintained to cover future costs associated with non routine maintenance of
the allotments and the commercial properties.

Old Grammar School

Following completion in 2014 of a major programme of work to its Heritage Asset, the Old Grammar School, a
17'" Century town landmark that celebrated its 400'" anniversary in 2014, expenditure on the building was a
modest f5,957 (2016; 63,895). The Market Harborough PCC occupied the property during the year under a held-

over lease at a rent of K2,000 per annum and made the facility available for community use. From the Spring of
2018 the Charity will manage the letting and community use of the facility in-house. Despite the major work in

2014, because of its age, the building is in constant need of maintenance and a designated reserve of f10,000 is

maintained to cover such work as is likely to be required in the short-term.

Site of Special Scientific Interest

There is a Site of Special Scientific Interest ("SSSI") on part of the farmland, owned by the charity for

investment purposes, which is managed by the Leicestershire and Rutland Wildlife Trust. Direct costs of f681
were incurred on this site during the year. However, the Charity received grant funding of K2, 177 from the Rural

Payments Agency to offset such costs.

FINANCIAL REVIEW

Review of major risks

The Board has given consideration to the major risks to which the Charity is exposed and engages the services of
a steward and professional advisers to ensure these risks are controlled and minimised. Appropriate management

systems and assurances are also in place to support these controls. The conversion to a Charitable Incorporated

Organisation (see 'Merger' below) in June 2107 provided the Trustees with a catalyst to revisit their approach to
risk management. Of particular note has been the investment in regulatory audit including preparation for the

new General Data Protection Regulation; fire risk management, and asset registration, The Trustees are

reintroducing a formal updated risk register in 2018.
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MARKET HARBOROUCH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

FINANCIAL REVIEW (continued)

Review of major risks (continued)

A sub-committee of Trustees, known as the Estates Committee, has been established under the chairmanship of
an experienced property professional to oversee the management of the property portfolio. The committee is

advised in this respect by the local office of a national firm of land agents and a firm of planning consultants

headed by a former Steward of the Charity. In addition, three separate firms of Investment Managers manage the

investment portfolio. Investments are spread over a portfolio of equities, bonds and cash to reduce the impact of
volatility in the equity market and Trustees meet with investment managers on a regular basis to review the

poitfolio and consider their recommendations.

The Steward and Trustees work closely, through contact groups, with organisations that apply for major grants to

ensure that their projects are legitimate, feasible and satisfy the criteria for public benefit. If a grant is awarded,

the contact group continues to ensure that the project is properly planned and managed. Twelve months after

completion of the project, the Trustees undertake an audit to ensure that the project continues to meet the public

benefit objectives as set out in the application.

The Board has appointed a firm of Chartered Accountants to oversee all aspects of bookkeeping and the

preparation of quarterly management accounts to enhance the accuracy and timeliness of financial information.

A finance committee has been established from amongst the Trustees. This committee meets on a regular basis

to review quarterly financial information and investment perfoiTnance.

A Governance and Administration committee, comprising the chairman of each of the various sub-committees,

meets quarterly to oversee the smooth running of the Charity's administration activities and to constantly review

the governance of the Charity.

General and Designated Funds

The net incoming resources of the General Fund for the year, before gains/losses on investments and transfers

to/f'rom designated reserves, amounted to 6174,541 compared with 5237,032 in the previous year.

Income from the investment portfolio (excluding investment properties) fell by approximately 1.95 10 compared

with the previous year to f511,367 but this figure was only marginally short of the annual budget which was set

at the start of the year in discussion with the Charity's fund managers. However, the income includes that arising

from an additional investment of $100,000 of surplus cash within the General Fund, which was added to the

portfolio during the year, at the beginning of quarter 2.

Afler adjusting for the additional investment, the value of the portfolio grew by approximately 6.29/0 over the

year. This compares with growth of 9'10 in the FTSE All Share index and 7.63'10 in the FTSE 100 index over the

same period. Historically, the movements in valuation of the Charity's portfolio have always been less dramatic

than the movements in these two FTSE indices. This reflects the fact that the Charity adopts a relatively cautious

and balanced investment strategy, which has, to some extent, protected it from some of the worst effects of the

recession. A more suitable benchmark is the FTSE UK Private Investor Balanced index which grew by 6.44'/o

over the year,

At 31 December 2017 the investment portfolio (ignoring investment properties) was valued at f15,101,648
which represents an unrealised surplus of K3, 170,329 over its original cost.

Due to uncertainties in the markets, performance in the first quarter of 2018 has shown a decrease in the

valuation to f.14,463,507 at 31 March 2018. The fall of 4.23'lo is just 0.34/o below the movement in the balanced

index in the same period. However, investment income has been maintained at or above expected levels in the

year to date.

Mr J G Jacobs FRICS, of Jim Jacobs Planning and Property Consultant Ltd. , Chartered Surveyors, formally

revalued the Charity's freehold investment properties held within the endowment fund as at 31 December 2016.
He has also provided a desk top review of these valuations as at 31 December 2017 and, based on this, the

Trustees have revalued the investment properties downwards by a net figure of 542,000 to a carrying value of
f2,567,250 in the financial statements.

Rental income from the investment properties (which include farmland, paddocks and shops) was unchanged at

K93,250. This represents an investment yield of approximately 3.63 10 based on the latest valuation.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

FINANCIAL REVIEW (continued)

All of the properties remain fully let in 2018 and some rents have been reviewed upwards fiom March 2018.

Income fiom the charitable activities including the almshouses, Old Grammar School and allotments has

remained consistent and was largely unchanged at 585,8 I I compared with f85,029 in 2016.

The cost of generating funds increased to 646,430, compared with 538, 181 in 2016, and expenditure on

charitable activities (excluding grants) was also significantly higher at 6144, 146, compared with 5.116,605,
which is primarily due to the non routine maintenance costs at the almshouses.

Voluntary income and other incoming resources contributed a further X2,855.

As a result of the movement in resources referred to above, plus unrealised gains of X66,542 on general fund

investments, General Funds have increased by f263,488 over the course of the year and stood at X1,175,515 as at

31 December 2017. Aggregate retained reserves carried forward in respect of designated funds amounted to

E360,510 (2016:f382,915).

Endowment Fund

During the year, a sum of f3,012 which was held within the fund on behalf of a linked charity, known as the

Symington Pension & Assistance Fund, was freed from the restrictions with respect to expenditure of capital that

applied to it. Accordingly, this sum was spent in the provision of grants in the year. Expenses of 631,318,
representing the cost of managing the investments and depreciation of the certain Endowment Fund assets, were

charged against the Endowment Fund. Net gains of %61,534 were realised on sales of stocks within the

investment poitfolio during the year and unrealised gains of f776,968 were recorded on the revaluation of the

portfolio to its market value at the year end. In addition revaluation of the investinent property portfolio resulted

in a deficit of 642,000. The net effect is that the value of the Endowment Fund assets has increased by f762, 172

over the year and stood at f19,283,093 as at 31 December 2017.

Investment policy

The Charity has adopted an investment strategy to provide for present and future benefits, It aims to avoid

unnecessary risks through diversification and as far as possible to generate a stable level of investment income in

the region of f500,000 per annum and a balance of income and capital growth. There are no restrictions on the

Charity's power to invest, The Charity uses the services of three different fund managers who invest the funds

under their control as follows:

Cave & Sons Limited Directly held UK equity and fixed interest stocks
UK equity and fixed interest unitised investments

Overseas equity unitised investments

With a target split of: 55% UK Equities; 25% UK Fixed Interest;

and 20% Overseas Equities

Cazenove Capital Management Limited Unitised investments comprising:
UK Equities (50% to 60%)
Overseas Equities (10% to 15%)
UK Fixed Interest and Cash (20% to 30%)
Property (5% to 15%)
Other Alternatives (0% to 10%)

CCLA Investment Management Limited COIF unitised investments specifically for charities in:

Charities Investment Fund
Charities Property Fund
Charities Fixed Interest Fund
Charities Global Equity Fund

Approximately 25% of these funds are in overseas equities,
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MARKET HARBOROIJGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

FINANCIAL REVIEW (continued)

The Trustees review investment performance and asset class allocations at regular meetings with the Fund

Managers and respond to economic and investment circumstances as required. In addition, the Trustees remain

ready to take advantage of any longer term investment opportunity that may arise such as the acquisition of
appropriate land and buildings.

Reserve policy

Reserves represent unrestricted funds after appropriate provision has been made, through designated funds (as
described above) for: meeting commitments for grants pledged; maintenance and repair of the Great Bowden

church; making Relief in Need and educational grants; and repairs to all freehold properties.

The Trustees aim to find projects worthy of support, in accordance with the Charity's objects, such that the

grants that they award are approximately equal to the Charity's income net of operational expenses and

management and administration expenses. However, reserves are required:

~ to allow for unforeseen reductions in annual income; and

~ to enable the Charity to provide funds for specific projects so that these projects can be undertaken at short

notice.

Taking these factors into account the Trustees consider that the reserves should ideally be within a range of
twelve to eighteen months of the typical outgoing resources of the Charity (excluding amounts specifically

covered by designated reserves) which approximately equates to between f500,000 and K750,000.

The reserves at 31 December 2017 amount to KI, 175,515, however, tangible fixed assets which are in

operational use by the Charity represent f252, 928 of this total. Therefore, the net Iree reserves are 6922,587.
This level of reserves lies outside of the ideal range, however, this is due in part to a lack of major grant

applications during 2017. Such applications tend to be received every two to three years and it is anticipated that

reserves will be reduced over this period.

The Charity's Finance Committee continues to keep the level of reserves under review and in making its

assessment it will refer to quarterly management accounts prepared by the Charity's accountants, income

projections prepared by the Charity's fund managers and internally produced cash flow projections. Appropriate

recommendations will then be made to the Board as to the level of grants to be awarded in 2018.

PLANS FOR FUTURE PERIODS

The reorganisation of the activities of the charity into a Charitable Incorporated Organisation and the election of
a new chairman provided a catalyst to undertake a full review of the strategic plan. The revised plan was

formally adopted by the Board of Trustees at their meeting in February 2018 and work has begun on a number of
areas centred around: streamlining the Charity's activities; improving awareness and communication, and

development of individual trustee responsibilities for particular aspects of the Charity's work.

The strategic plan itself makes reference to the surplus income over grant provision and recognises the need for

improved marketing and a proactive approach to generating grant applications. As part of this process, the

Trustees are embarked on a process of reviewing staff job descriptions and the office procedures that deliver the

objects of the charity.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document

The Charity was registered as a Charitable Incorporated Organisation on 9 July 2014 and is governed by a

foundation constitution, which was last amended on 25 May 2017.

The constitution states that the body of trustees ("the Board" ) shall consist of a minimum of eight trustees and a

maximum of fifteen appointed trustees and one ex officio trustee. The fiAeen first trustees of the Charity were

appointed for terms ranging from between two and five years, whereupon they are eligible for re-appointment.

All subsequent appointments/re-appointments are for a term of four years.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017

STRUCTURE, GOVERNANCE AND MANAGEMENT (continued)

Merger

Pursuant to a pre-merger vesting declaration signed on 31 May 2017, the Charity merged with an unincorporated

charity, also known as Market Harborough and The Bowdens Charity ("the Unincorporated Charity" ), with

effect &om I June 2017. Whereas, the Charity had not engaged in any activities prior to the merger, the

Unincorporated Charity had been active for many years and was registered with the Charity Commission with

number 1041958. The two charities had a board of trustees and objects which were identical in all material

respects.

Following the merger the Charity holds all of the unrestricted property of the Unincorporated Charity as its

corporate property and the specified trust property of the Unincorporated Charity on the same trusts, so far as

reasonably practicable, on which the property was held before the merger. The Charity also assumed

responsibility for the Unincorporated Charity's liabilities and undertook to pay all expenses accruing or to be

incurred in respect of the assets and liabilities transferred to it.

The combination of the charities satisfies the criteria for merger accounting contained within Section 27 of
SORP (FRS 102) and, accordingly, the financial statements attached to this report for the year ending 31

December 2017, with comparatives for the period from 31 December 2015 to 31 December 2016, are prepared

as though the two charities had been combined throughout these periods.

Organ isational structure

The Board meets once a quarter and has appointed a Steward, Mrs Sara Robinson, to supervise the day to day

running of the Charity. Sub-Committees of the Trustees have been established in the areas of; Governance and

Administration; Finance; Relief in Need; Appeals; Estates Management and Education. The Board has approved

detailed terms of reference for each of these sub-committees and receives a formal report at each quarterly

meeting.

Remuneration structure for key management personnel

The Trustees give of their time &eely and receive no remuneration Irom the Charity. Additional emphasis on

conflicts of interest and loyalty was effected during 2017 so that, in addition to the Trustees completing an

annual declaration of interests, eveiy Board and sub-committee meeting commences with a standing agenda item

to mandate any new potential conflicts to be declared and recorded.

Other than the Trustees, the Charity's Steward is the sole member of the key management team. A group of
Trustees lead by the Chaiiman negotiated the Steward's contract on her appointment.

The Steward's pay is reviewed annually, normally in line with increases in average earnings, but taking into

account changes in the role and responsibilities involved. It will be bench-marked with grant-making charities of
a similar size and activity to ensure that the remuneration set is fair and not out of line with that generally paid

for similar roles.

Trustee recruitment, induction and training

When a vacancy occurs for an appointed trustee, a short list is prepared of candidates, who through residence,

occupation, employment, or otherwise have special knowledge of the area of benefit or have the necessary skills,

knowledge and experience needed for the effective administration of the Charity. The potential candidates are

invited to submit a brief CV and two personal references. Each candidate is then interviewed by at least tluee

existing Trustees following which a reconunendation is made for consideration by the Board. Appointment is

confimied on the basis of a majority vote.

Harborough District Council ("the Council" ) may appoint one individual to act as an ex-offiicio trustee of the

Charity provided that individual is also a Senior Officer of the Council. The position of ex officio trustee shall

remain vacant if none of the Council's Senior Officers are willing to act in this capacity.

New trustees are provided with an induction pack including infoimation on their legal obligations under charity

law, the content of the constitution, the committees and decision making processes, strategic review, and the

recent financial perforinance of the Charity. All trustees will be encouraged to attend appropriate external

training events where these will facilitate the undertaking of their role.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 DECEMBER 2017
TRUSTEES' RESPONSIBILITIES IN RELATION TO THE FINANCIAL STATEMENTS

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting

Practice).

The law applicable to charities in England k Wales requires the Trustees to prepare financial statements for each

financial year which give a true and fair view of the state of affairs of the Charity and of the incoming resources

and application of resources of the Charity for that period. In preparing these financial statements, the Trustees

are required to:

~ select suitable accounting policies and apply them consistently;

~ observe the methods and principles in the Charities SORP FRS (102);

~ make judgements and estimates that are reasonable and prudent;

~ state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

~ prepare the financial statements on a going concern basis unless it is inappropriate to presume that the

charity will continue in operation.

The Trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any thne

the financial position of the Charity and enable them to ensure that the financial statements comply with the

Charities Act 2011, the Charity (Accounts Reports) Regulations 2008 and the provisions of the constitution.

They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the

prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included

on the charity's website, Legislation in the United Kingdom governing the preparation and dissemination of

financial statements may differ from legislation in other jurisdictions

DECLARATION

I declare, in my capacity of Charity Trustee, that:

~ The Trustees approved the report above; and

~ Have aut orised e to sign it on their behalf

A.F. Trotter
Chairman Trustees
Dated 30 0 tober 2018
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF
MARKET HARBOROUGH AND THE BOWDENS CHARITY

Opinion

We have audited the financial statements of Market Harborough and The Bowdens Charity (the "charity") for the year

ended 31 December 2017 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow

Statement and notes to the financia] statements, including a summary of significant accounting policies. The financial

reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards

including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom

Generally Accepted Accounting Practice).

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities (Accounts and

Reports) Regulation 2008. Our audit work has been undertaken so that we might state to the charity's trustees those matters

we are required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we

do not accept or assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit

work, for this report, or for the opinions we have formed.

In our opinion the financial statements:

~ give a true and fair view of the state of the charity's affairs as at 31 December 2017, and of its incoming resources

and application of resources, for the period then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

~ have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditor's responsibilities for the audit of the financial

statements section of our report. We are independent of the charity in accordance with the ethical requirements that are

relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our

other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report to you

where:

~ the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not

appropriate; or

~ the trustees have not disclosed in the financial statements any identified material uncertainties that may cast

significant doubt about the charity's ability to continue to adopt the going concern basis of accounting for a period

of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the

annual report and financial statements, other than the financial statements and our auditor's report thereon. Our opinion on

the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our

report, we do not express any forin of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other inforination and, in doing so,

consider whether the other infoiTnation is materially inconsistent with the financial statements or our knowledge obtained in

the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether there is a material misstatement in the financial statements or a

material misstatement of the other information. If, based on the work we have performed, we conclude that there is a

material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Continued
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MARKET HARBOROUGH AND THE BOWDENS CHAR1TY

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES OF

MARKET HARBOROUGH AND THE BOWDENS CHARITY (continued)

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and Reports)

Regulations 2008 require us to report to you if, in our opinion:

~ the information given in the financial statements is inconsistent in any material respect with the Report of the

Trustees; or

~ sufficient accounting records have not been kept; or

~ the financial statements are not in agreement with the accounting records and returns; or

~ we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement (set out on page 13), the trustees are responsible for the

preparation of financial statements which give a true and fair view, and for such internal control as the trustees determine is

necessary to enable the preparation of financial statements that are I'ree I'rom material misstatement, whether due to fraud or

error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

the trustees either intend to liquidate the charity or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under Section 144 of the Charities Act 2011 and report in accordance with regulations

made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are f'ree from material

misstatement, whether due to f'raud or error, and to issue an auditor's report that includes our opinion. Reasonable assurance

is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect

a material misstatement when it exists. Misstatements can arise f'rom I'raud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website t: v~vw. fi.c.or~.ulctauditorsres onsibilities. This description forms part of our auditor's report.

Edward Thomas Peirson 4 Sons

Statutory Auditor

Chartered Accountants

21, The Point
Rockingham Road
Market Harborough
Leicestershire
LE 16 7NU

Dated: 30 October 2018

Edivard Thomas Peirson dk Sons is eligible to act as an auditor in terms ofsectt'on 1212 of the Companies Act 2006.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2017

General Designated Endowment Total

Fund Funds Fund 2017

Note

Total

31 Dec 2015 to

31 Dec 2016

INCOME AND ENDOWMENTS FROM:

Donations and legacies

Charitable activities

Investments:

From investment properties

From investment portfolio

Other

Total income and endowments

2,842

85,811

93,250

511,367

13

693,283

2,842

85,811

93,250

511,367

13

693,283

85, 029

93,250

521,558

13

699,893

EXPENDITURE ON:

Raising Funds

Charitable activities:
Provision of grant funding

Other charitable activities

Total expenditure

(46,430)

5 (328, 166)

6 (144,146)

(518,742)

(15,060) (61,490)

(3,012) (331,178)

(16,258) (160,404)

(34,330) (553,072)

(51,813)

(308,075)

(132,863)

492, 751)

Net income/(expenditure)

before gains/(losses) on investments

GAINS/(LOSSES):

On Investment properties:

Realised
Unrealised

On Investments:

Realised
Unrealised

12

13
13

174,541

66,542

(34,330) 140,211

(42,000) (42,000)

61,534 61,534
776,968 843,510

207, 142

123,250

118,802
957,509

Net income before transfers

Net transfers between funds

Net income for the period

OTHER RECOGNISED GAINS/(LOSSES):

On revaluation of Tangible Fixed Assets

Net movements in funds

Total funds brought forward

Total funds carried forward

16

241,083

22,405 (22,405)

762, 172 1,003,255

263,488 (22,405) 762, 172 1,003,255

263,488

912,027

(22,405) 762, 172 ],003,255

382,915 18,520,921 19,815,863

1,175,515 360,510 19,283,093 20,819,118

1,406, 703

1,406, 703

96, 133

1,502, 836

18,313,027

19,815,863

All activities relate to continuing operations.

The notes on pages 19 to 34 form part of these financial statements.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

BALANCE SHEET AS AT 31 DECEMBER 2017

Note 2017 As At 31 December 2016

Fixed Assets

Tangible fixed assets
Freehold land and buildings

Fixtures and fittings

Office equipment

Investments

Investment properties

Investinent portfolio

12 2,567,250

13 15,101,648

2,734,798
10,383

614

2,745,795

17,668,898

20,414,693

2, 609,250

14,111,079

2, 759,510
12,215

3,387

2, 775, 112

16, 720, 329

19,495,441

Current Assets

Debtors
Cash at bank and on deposit

Cash in hand

Creditors payable within one year

Net Current Assets

14

15

21,339
446, 085

201

467,625

(63,200)

404,425

22, 378
368,007

192

390,577

(70, 155)

320, 422

Net Assets 20,819,118 19,815,863

Funds

Unrestricted funds

General funds

Designated funds

Restricted funds

Endowment funds

Total Funds

16

1,175,515
360,510

1,536,025

19,283,093

20,819,118

912,027
382,915

I 294 942

18,520, 921

19,815,863

The financial statements approved by the trustees on 30 October 2018 and signed on their behalf by:

/

. Trotter - Truste I Feavyour - Trustee

The notes on pages 19 to 34 form part of these financial statements.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2017

Total
2017

Toral

31 Dec 2015 ro

31 Dec 2016

CASH FLOWS FROM OPERATING ACTIVITIES:

Net movements in funds per Statement of Financial Activities

Adjustments for:

Depreciation Charges

(Gains)/Losses on investment properties:

Realised
Unrealised

(Gains)/Losses on investments:

Realised
Unrealised

Dividends, rents and interest receivable from:

Investment properties

Investments

(Gains)/Losses on revaluation of Tangible Fixed Assets

(Increase)/Decrease in Debtors

increase/(Decrease) in Creditors

Net cash used in operating activities

1,003,255

29,317

42,000

(61,534)
(843,510)

(93,250)
(511,367)

(256)

(6,955)

(442,300

1,502, 836

28,830

(123,250)

(118,802)
(957,509)

(93,250)
(521,558)

(96, 133)

(5,814)

12,375

(372,275

CASH FLOWS FROM INVESTING ACTIVITIES:

Rents received from investment properties

Dividends and interest received &om investments

Purchase of Tangible Fixed Assets

Proceeds of Sale of Investments

Purchase of Investments

Net cash provided by investing activities

93,250

512,692

1,213,549

(],256,473)

563,018

93,250

522, 136

(12,825)

1,723,218

(2, 067, 425)

258, 354

NET CHANGE IN CASH IN THE REPORTING PERIOD

Cash brought forward

CASH CARRIED FORWARD

120,718

428,476

549, 194

(113,921)

542, 397

428, 476

Cash Carried Forward represents:

Cash held in investment portfolio awaiting investment

Cash at bank and in hand held on instant access and short term deposits

Cash in Hand

102,908

446,085

201

549, 194

60,277

368, 007

192

428, 476

The notes on pages 19 to 34 form part of these financial statements.
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MARKET HARBOROIJGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1 PRINCIPAL ACCOUNTING POLICIES

(a) BASIS OF PREPARATION AND ASSESSMENT OF GOING CONCERN

The financial statements have been prepared in accordance with:

~ Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) issued on 16 July 2014 (as updated through Update Bulletin 1 published

on 2 February 2016) ("SORP (FRS 102)");

~ The Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102)
("FRS 102");

~ The Charities Act 2011; and

~ UK Generally Accepted Practice as it applies from 1 January 2015.

The chatty constitutes a public benefit entity as defined by FRS 102.

The financial statements have been prepared to give a 'true and fair' view and have departed from the Charities

(Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true and fair view'. This

departure has involved following SORP (FRS 102) rather than the Accounting and Reporting by Charities:

Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The going concern basis and historical cost convention, as modified by the inclusion of freehold land and

investments at fair value, have been used in preparing the financial statements. The Trustees consider that there are

no material uncertainties about the Charity's ability to continue as a going concern. The most significant area of
uncertainty, which affects the continuing income of the Charity, are the levels of investment return and

performance of investment markets. Note 13 to the financial statements provides detail of the action taken by the

Trustees to mitigate the risks involved. Designated reserves have been established to ensure that adequate funds are

available to meet pledges made by the Charity at the balance sheet date in the event that the associated conditions

are met by the intended beneficiaries.

(b) MERGER ACCOUNTING

Pursuant to a pre-merger vesting declaration signed on 31 May 2017, the Charity merged with an unincorporated

charity, also known as Market Harborough and The Bowdens Charity ("the Unincorporated Charity" ) with effect

from 1 June 2017. Whereas, the Charity was incorporated on 9 July 2014 and had not engaged in any activities

prior to the merger, the Unincorporated Charity had been active for many years and was registered with the Charity

Commission with nuinber 1041958. The two charities had a board of trustees and objects which were identical in

all material respects.

Following the merger the Charity holds all of the unrestricted property of the Unincorporated Charity as its

corporate property and the specified timist property of the Unincorporated Charity on the same trusts, so far as

reasonably practicable, on which the property was held before the merger. The Charity also assumed responsibility

for the Unincorporated Charity's liabilities and undertook to pay all expenses accruing or to be incurred in respect

of the assets and liabilities transferred to it.

The combination of the charities satisfies the criteria for merger accounting contained within Section 27 of SORP

(FRS 102) and, accordingly, a single set of financial statements for the combined charities has been prepared for

the year ending 31 December 2017, with comparatives for the period from 31 December 2015 to 31 December

2016, as though they had been combined tliroughout these periods.

As the Charity had not engaged in any activity prior to the merger it had no net assets prior to that date. Therefore,

the results and net assets for the period prior to the merger, and specifically for the comparative period, relate

solely to the Unincorporated Charity.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1 PRINCIPAL ACCOUNTING POLICIES (continued)

(b) MERGER ACCOUNTING (continued)

The results for the year ended 31 December 2017 are approximately split as follows:

Total income

Total expenditure

Net Income

Gains/(losses) on investments

Net movement in funds

Unincorporated

Charity
(Pre-Merger)

337,831

(270, 110)

67,721

552,625

620,346

Charity
(Post-Merger)

355,452

(282,962)

72,490

310,419

382,909

Combined

Total

693,283

(553,072)

140,211

863,044

1,003,255

The net assets of the Unincorporated charity at the date of the merger were f20,436,210 of which 61,411,787 were

represented by Unrestricted Funds and f19,024,423 were represented by Endowment Funds.

The figures quoted above are taken fiom the management accounts produced for the combined charities in the six

months ended 30 June 2017, as no accounts were prepared to the date of the actual merger.

(c) INCOME RECOGNITION

All incoming resources are included in the Statement of Financial Activities when the charity is legally entitled to

the income after any performance conditions have been met, the amount can be measured reliably and it is

probable that the income will be received.

Charitable activities income comprises contributions due from the tenants of the almshouses and rents and shnilar

amounts receivable tiom the Cricket Club, SSSI, Old Grammar School and the allotments. These properties are

held for charitable purposes and the income arising represents less than a market rent.

Investment income represents rental income tiom commercial properties and farin land, which are held by the

Charity for their investment potential, together with interest and dividends on stocks, shares and bank deposits held

on the endowment and unrestricted funds. Such income is recognised on a receivable basis and where appropriate,

this includes the income tax recoverable,

Incoming resources from investments (including investment properties) held as part of the endowment fund are

unrestricted.

Wherever possible, income is reported gross of any related expenditure. However, in the case of investment

manageinent costs within managed funds it is not always practicable to identify such costs with reasonable

accuracy and, therefore, the investment income is reported net of these costs.

In accordance with SORP (FRS 102) no amount is included in the financial statements for volunteer time.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

(d)

PRINCIPAL ACCOUNTING POLICIES (continued)

EXPENDITURE RECOGNITION

All expenditure is included on an accruals basis and is recognised where there is a legal or constructive obligation

to make payment to third parties, it is probable that settlement will be required and the amount of the obligation

can be measured reliably. As the Charity is not registered for VAT, all expenditure is shown gross of irrecoverable

VAT.

Expenditure is categorised under the following headings:

Raising funds This represents: costs of managing and maintaining the Charity's investment properties; investment

portfolio management fees; promotional and website costs aimed at potential donors; and production costs of the

Old Grammar School booklets.

Charitable activities Costs under this heading fall into two distinct categories:

~ Grants paid to individuals and organisations as approved by the Trustees in accordance with the Charity's

Constitution; and

~ The costs incurred in providing and maintaining the almshouses, the Old Grammar School; the allotments and

the Site of Special Scientific Interest.

Where unconditional grants are offered the expenditure is accrued as soon as the recipient is notified of the grant

and there is a reasonable expectation that it will be paid, Where grants are pledged, but payment is conditional on

the performance of the recipient, the amount is not recognised as an expense until the conditions have been

fulfilled. However, an amount equivalent to that pledged is transferred to a designated reserve.

(e) ALLOCATION OF COSTS

Costs which are directly attributable to a single activity are allocated directly to that activity. Shared costs which

contribute directly to more than one activity are apportioned between those activities on the basis of usage by each

activity.

Support costs represent the remaining costs that are not capable of direct attribution. They have been allocated

between the categories of raising funds and charitable activities in accordance with the basis specified in Note 7.

Governance costs, which represent the expenses of Trustees' meetings and legal and professional fees related to

the running and management of the Charity (including external audit fees), are included within the heading of
suppol t costs.

The allocation process involves a significant element of judgement as the charity has to consider the cost of
detailed calculations and record keeping with the resultant benefit.

OPERATING LEASES

Rentals payable and receivable under operating leases are charged/credited in the Statement of Financial Activities

on a straight line basis over the period of the lease.

(g) TANGIBLE FIXED ASSETS INCLUDING HERITAGE ASSETS

Freehold land, comprising the allotments and cricket club land, are included at their estimated open market value

and are formally revalued every three years. The last such valuation was carried out at 31 December 2016. Any

unrealised gains or losses are credited or charged to the SOFA as they arise. No depreciation is provided on such

assets.

The Old Grammar School, as more fully explained in Note 11, is a Heritage Asset which forms part of the

Charity's Permanent Endowment. There is no record of the original cost of the building and the Trustees consider

that there are no suitable or cost-effective techniques available to ascertain a reliable valuation for the property.

Accordingly no cost or valuation is attributed to the property in these financial statements.
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MARKET HARBOROUGH AND THE BOWDENS CHAMTY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

1 PRINCIPAL ACCOUNTING POLICIES (continued)

(g) TANGIBLE FIXED ASSETS INCLUDING HERITAGE ASSETS (continued)

All other assets are recorded at cost/valuation less accumulated depreciation. The cost of minor additions to fixed

assets, defined as those costing less than K2,000 each, are expensed in the year in which they are incurred.

Depreciation is provided at rates calculated to write off the cost/valuation, less estimated residual value, of each

asset on a straight line basis over its estimated useful life as follows:

Freehold property for operational use

Improvements to cricket club buildings

Almshouse buildings
Almshouse fixtures

Office equipment

- over 50 years
— over the period of the lease to the cricket club
- over 50 years
- over 7 years
- 25% per annum

The depreciation charge of assets held with Endowment Fund is charged to that fund. All other depreciation is

charged to the General Fund.

(h) INVKSTMKNTS

Investments comprise investment properties and securities held within an investment portfolio and are initially

recorded at their transaction price (including costs).

Investment properties are subsequently recorded at their estimated open market value and are formally revalued

every three years or more Irequently if the Trustees become aware of the possibility of any material movements in

their value. Investment properties are not depreciated.

Investments within the portfolio are revalued annually at their market value on the last day of the financial year, All

investments are a form of basic financial instrument which are traded in quoted public markets. The Charity does

not acquire put options, derivatives or other complex financial instruments.

Realised gains and losses on investments are calculated as the difference between the sale proceeds and their

market value at the start of the year, or subsequent cost. Unrealised gains and losses represent the movement in

market values between valuations. Both types of gains and losses are credited or charged to the Statement of
Financial Activities in the year of gain or loss,

(i) DEBTORS AND CREDITORS RECEIVABLE/PAYABLE WITHIN ONE YEAR

Debtors and creditors receivable and payable within one year are recorded at transaction price, Any losses arising

from impairinent are included within expenditure.

(j) FUND ACCOUNTING

The Charity has various types of funds for which it is responsible and which require separate disclosure. These are

as follows:

Unrestricted funds comprise those funds which the Trustees are free to use in accordance with the Charity's

objectives.

Designated funds are unrestricted funds which the Trustees have eaimarked for particular purposes. Details of the

nature and purpose of each designated fund is set out in Note 16. Transfers f'rom general funds to designated funds

are stated at amounts that the trustees deem necessary to meet their known and anticipated future obligations.

Endowment Funds are capital funds which the Trustees cannot spend. The income arising from the endowment

funds is unrestricted.
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

2 INCOMING RESOURCES FROM CHARITABLE ACTIVITIES

Contributions from almshouse tenants

Old Grammar School rent

Allotment rents

Market Harborough Cricket Club rental income

Countryside Stewardship & other SSSI grants

2017

70,892
2,000
4,252
6,490
2, 177

85,811

31 Dec 2015 to
31 Dec 2016

71,882
1,275
3, 640
6, 490
1, 742

85, 029

3 INVESTMENT INCOME

From investment properties:
Rental income fiom commercial High Street properties
Farm Land

From investment portfolio:
Interest on UK fixed interest securities and Treasury stock
Dividends receivable from equity shares

Dividends receivable fiom preference shares

Dividends receivable fiom collective investment funds

Dividends receivable from COIF Units

Interest on cash deposits

2017

85,000
8,250

93,250

11,305
112,929

1,475
242, 116
142,690

852

5] 1,367

31Dec 2015 to
31Dec 2016

85, 000
8,250

93,250

16,029
109,078

261,123
132,750

2, 578

521,558

4 EXPENDITURE ON RAISING FUNDS

GENERAL FUND

Commercial property management
Steward's fees & associated costs
Secretarial salaries & on-costs

Insurance

Repairs and maintenance

Legal & professional fees

Support costs (Note 7)

Investment management
Steward's fees & associated costs
Secretarial salary & on-costs

Investment manager's fees

Support costs (Note 7)

Website & other promotional costs

ENDOWMENT FUND

Investment management
Investment manager's fees
Investment property management fees
Steward's fees &, associated costs

Support costs (Note 7)

Cricket Club
Depreciation of changing rooms

TOTAL EXPENDITURE ON RAISING FUNDS

2017

5,903
295

1,331
5,894
4,945

13,527

984
294

7,575
5,572

31,895

14,425
110

46,430

7,575
2, 100

5,385

15,060

61,490

31Dec 15 to 31 Dec 2016
f

12,254
281

1,259
2, 484

9,999

26,277

700
281

6,988
3, 799

11,768
136

38, 181

6,988

700
367

5,577

13,632

51,813
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MARKET HARBOROUGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

5 EXPENDITURE ON PROVISION OF GRANT FUNDING 2017
31Dec 2015 to

31 Dec 2016

GENERAL FUND

Grants to institutions or for specific purposes

Institution
Harborough Youth and Community Trust

Market Harborough Sea Cadets

Ogden Primary Partnership

Community Heartbeat Trust

Home-Start South Leicestershire

Home-Start South Leicestershire

St. Dionysius Parish Church

Shopmobility Market Harborough

St. Dionysius Community Hall

Ats Fresco
St. Peter &, St. Paul Parochial Church Council

Little Bowden Bowling Club

Market Harborough C of E Academy

1st Market Harborough Scout Group

Harborough FM
Little Bowden Society
RFM Studios CIC

High Impact Education Services

Great Bowden Music Festival

St. Dionysius Parochial Church Council

Others, each E1,000 and under

Purpose of grant
Employment of a youth worker

Equipping of minibus

Equipment for Science teaching &, learning

Provision of Defibrillators

Families in Mind Project
Family Know-How Project
Sound Boards in Church Tower

Relocation & Out of Hours Project
Heating, Lighting & Storage

Street Theatre Festival

Refurbishment of Church Hall

Storage shed, garage & mower

Safe escape zone for vulnerable children

Redecoration of Scout Hut

Replacement Equipment

Publication of a book

Music and Arts Festival

Staff costs &, equipment/resources

Music Festival

Sensory Garden &, Growing Space
Various - 22 in total

21,500
14,999
13,700
10,000
10,000
5,000
5,000
4,289
3,696
3,000
3,000
2,500
2,000
1,903
1,517
1,500
1,500
1,250
1,100
1,033

14,085

Part repayment of grants made in previous periods:

Market Harborough Town Football Club Clubhouse redevelopment

Grants to Church of St. Peter & St. Paul, Great Bowden - Repairs & maintenance

Grants to individuals

Educational fund (71, 2016: 54)

Relief in Need f 1,000 and over (12, 2016: 13)

Relief in Need less than f.1,000 (43, including those paid from Endowment Fund 2016: 52)

Total grants paid

Steward's fees & associated costs

Secretarial salary & on-costs

Facilitator salary & on-costs

Caseworker's costs

Development of database management system for processing grant claims

Advertising and website development costs

Miscellaneous costs (including grant plaques)

Support costs (Note 7)

Total

122,572

(6,504)

116,068

17,030

67,702

24,650

11,752

237,202

984

16,898

14,619

630

7,099

220

256

50,258

328, 166

143,042

(6,504)

136,538

6, 115

62, 208

22, 872

14,445

242, 178

5,252

12,086

10,053

530

3,200

120

34, 587

308, 075

ENDOWMENT FUND

Grants to individuals less than%1, 000 each

Symington Pension & Assistance Fund - Relief in Grants (see Note 16) 3,012

Further analysis of grants paid in the year by nature of activity being supported is contained within the Report of the Trustees.
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NOTES TO THE FINANCIAL STATEMENTS
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6 EXPENDITURE ON OTHER CHARITABLE ACTIVITIES 2017 31 Dec 15 to 31 Dec 2016

GENERAL FUND

Almshouses:

Old Grammar School:

Allotments:

Site of Special Scientific
Interest:

Steward's fees &, associated costs
Secretarial salary &, on-costs

Insurance

Utilities (including lifeline)

Repairs and inaintenance

Council Tax in void period &
other miscellaneous costs

Website & promotional costs

Legal k professional fees
Depreciation of fixtures & fittings

Support costs (Note 7)

Steward's fees & associated costs

Insurance

Repairs, maintenance & utilities

Legal &, professional fees

Support costs (Note 7)

Steward's fees &, associated costs
Secretarial salary & on-costs

Repairs and maintenance

Website & promotional costs

Legal &, professional fees
General expenses

Support costs (Note 7)

Steward's fees k associated costs

Legal & professional fees

Support costs (Note 7)

1,968
4,508

802
12,323
76,266

582
110

2,321
1,832

12,314

197
1,138
3,412

484
726

984
4,480
9,040

110
967
769

8, 132

197
484

113,026

5,957

24,482

681

144, 146

700
5, 621

766
13,229
49, 827

672
35

610
10,467

700
1,049
1,466

680

700
4,216

16, 799
35

(145)
6,451

1, 751

81,927

3,895

28, 056

2, 727

116,605

ENDOWMENT FUND

Depreciation of Almshouses

TOTAL ALL FUNDS

16,258

16,258

160,404

16,258

16,258

132,863
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

7 ANALYSIS AND ALLOCATION OF SUPPORT COSTS

Suppoit costs, as detailed below, have been allocated to resources expended as follows:

Sup ort Costs

RESOURCES EXPENDED:

General Fund:

Governance
Costs

Office Accounts &
Costs Finance Total

31Dec 2015 to

31Dec 2016
Totul

Expenditure on raising funds:
Commercial property management

Investment management

Expenditure on Charitable Activities:
Grants payable

Almshouses

Old Grammar School
Allotments

SSSI

6,204
1,212

26,966
5,899

227
4,874

3,683
7l 9

16,011
3,503

135
2,894

3,640
3,641

7,281
2,912

364
364

13,527
5,572

50,258
12,314

726
8, 132

9,999
3, 799

34, 587
10,467

680
6, 451

976

Endowment Fund:

Expenditure on raising funds:
Commercial property management

Other investment management

45,382 26,945 18,202 90,529

367

67, 326

Bases for support cost allocation:

Support costs are allocated between the various activities representing resources expended on the following bases:

Governance costs Estnnated time spent on each activity by the charity steward & secretaries

Secretarial support and office costs Estimated time spent on each activity by the charity steward &, secretaries

Accounts & finance Estimated time spent on each activity by the charity accountants

The cost allocation includes an element of judgement as the charity has to consider the cost of detailed calculations and record

keeping compared with the resultant benefit.

Governance costs included within support costs comprise; 2017
31Dec ZN5 to

31Dec 2016

Steward's fees & associated costs
Secretarial salary & on-costs

Legal and professional fees re CIO conversion etc.
Auditors remuneration

General insurance

Trustee indemnity insurance

General expenses (including training of trustees)

8,461
9,057

20,778
3,000
1,149

511
2,426

45,382

12,254
5, 621
4, 506
3, 000
1,092

486
316

27,275
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

8 AUDITORS' REMUNERATION

The amounts payable to the Auditors', Edward Thomas Peirson & Sons, were as follows:

2017
31 Dec 2015 to

31Dec 2016

For audit services

For other assurance services

Total

3,000
18,202

21,202

3,000
15,658

18,658

The other assurance services provided by Edward Thomas Peirson &, Sons included: preparation of the financial

statements for the year; assistance to the Trustees in the financial management of the charity's affairs by the preparation of
quaiterly management accounts; and payroll services.

No member of the firin's audit team was involved in the provision of these other services.

9 TRUSTEES' REMUNERATION AND REIMBURSED EXPENDITURE

None of the trustees received remuneration for their services in the year or preceding year.

Aggregate expenses of 8332 were reimbursed during the year to a total of two trustees (2016: $143 to two trustees). The

reimbursed expenses related to travel costs associated with attending courses and sundry goods/services paid for on behalf

of the charity.

Trustee indemnity insurance is included as part of the charity's overall insurance and the amount charged in these financial

statements in this respect is f511 (2016: f486).

10 STAFF NUMBERS AND COSTS

The number of employees of the charity were as follows:

Activity Involvement 2017
31 Dec 2015 to

31Dec 2016

Steward

Secretarial

Grant
Facilitator

Part time - Three days per week (From February 2017)

Full time

Part time - Approx. 2.5 days per week (From February 2017)

Part time - Two days per week (From March 2016)

The aggregate payroll cost in respect of these employees was as follows:

2017
31 Dec 2015 to
31 Dec 2016

Salaries

Social security costs
Pension contributions

Employment Allowance

67,629
5, 194

306

73,129

(3,328)

37,501
3,304

40, 805
(2, 692)

69,801 38, I /3

No employees had employment benefits in excess of 660,000 (2016:None).

During the financial year ended 31 December 2016 the charity engaged Jim Jacobs Planning and Property Consultants Ltd

to provide the services of a Steward. The Steward and the Trustees are considered to be the key management personnel of
the charity and the total amount paid for their services in the year (including social security and pension costs) was

f19,677 (2016: f32,600).
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11 TANGIBLE FIXED ASSETS

Freehold
Property for

Operational
Use

Freehold
Allotments

Cricket Club dk

Other Land

Freehold
Land 4

Buildings
Fixtures A

Fittings

Almshouses

Office
Equipment Total

Cost or Valuation

Brought forward

Additions at Cost

Disposals

At 31 December 2017

245,000

245,000

1,775,000 756,000

1,775,000 756,000

28, 165

28, 165

12,363 2,816,528

12,363 2,816,528

Cumulative Depreciation

Brought forward

Charge for the year

Eliminated on Disposal

At 31 December 2017

3,069

3,069

16,490

5,385

21,875

16,258

16,258

15,950

1,832

17,782

8,976

2,773

41,416

29,317

11,749 70,733

Net Book Value
At 31 December 2017 241,931 1,753,125 739,742 10,383 614 2,745,795

At 31 December 2016 245, 000 1, 758,510 756, 000 12,215 3,387 2, 775, 112

Cost or valuation at 31 December 2017 is represented by:

Valuation

31 December 2016 245,000
Cost

245,000

1,715,000
60,000

756,000

1,775,000 756,000

28, 165

28, 165

2,716,000
12,363 100,528

12,363 2,816,528

Basis for inclusion in the accounts

Freehold property for operational use is the premises at 10, Fairfield Road, Market Harborough which the charity purchased and

subsequently redeveloped and refurbished as the charity's office. Depreciation commenced when the premises were first brought into use.

No depreciation was provided on the estimated land value of f.100,000, which is included in the total cost/valuation at the start of the

year.

All of the freehold properties werc revalued, with effect from 31 December 2016, at their open inarket value by Mr J,G. Jacobs FRICS of

Jim Jacobs Planning and Property Consultants Ltd, Chartered Surveyors as part of the Charity's policy for triennial revaluations. ln

addition, included within the cost or valuation of Allotments, Cricket Club & Other land, is f60,000 representing the cost to the charity of

its contribution, as landlord, to the construction of nesv changing rooms for the Cricket Club and an extension of the courts to its Squash

section. Depreciation of these costs commenced on the completion of the relevant works using a straight line basis over the remaining

period of the lease.

The Trustees are not aware of any material change in the aggregate value of the assets since the date of the most recent foisnal valuation.

Had the properties not been revalued they would have been included at the following historical cost:

As At 31 December 2017 As At 31 December 2016

Cost

Aggregate depreciation

Property for
Operational

IJse

257,470
11,797

Allotments

Cricket Club dk

Other Land

68,962
21,875

Almshouses

231,697
128,914

Propertf for
Operntionnl

Use

257, 470
8, 647

Allottnents

Cricket Club 8
Other Lnntl Almshouses

68, 962 231,697
16,490 126, 049

Net Book Value 245,673 47,087 102,783 248, 823 52, 472 105,648
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11 TANGIBLE FIXED ASSETS (continued)

Heritage Assets

In addition to the assets shown above, the Charity owns a 17th Century building known as the Old Gratmnar School, Market

Harborough, which was vested in the Charity during 2005 together with the other assets of the Market Harborough Exhibition

Foundation Charity. The Old Grammar School is a local landmark and a listed building of significant historical and

architectural importance, which the Trustees intend will form part of the Charity's permanent endowment to be maintained and

preserved for its cultural significance to the town. The building is let to the Market Harborough Parochial Church Council for a

nominal annual rent and they make it available for public use.

There is no information readily available as to the original cost of the building and the Trustees consider that there are no

suitable techniques available to ascertain a reliable valuation for the property, certainly not without involving the Charity in

significant costs which would outweigh any benefit,

As a result, in accordance with the permitted treatment for heritage assets in SORP (FRS 102) the Old Grammar School is not

recognised as an asset in the Charity's balance sheet.

12 INVESTMENT PROPERTIES 31-Dec-17 31-Dec-16

Valuation at the beginning of the year

Additions at cost

Unrealised gains/(losses) on revaluation

Valuation at the end of the year

Historical cost at the end of the year

2,609,250

(42,000)

2,567,250

562,312

2, 486, 000

123,250

2, 609,250

562, 312

The investment properties comprise various parcels of land and four retail shops, of which three have been converted into one,

situated in High Street, Market Harborough. A formal open market valuation of these assets (in accordance with the policy for

triennial professional revaluations) was undeitaken by Mr J.G. Jacobs FRICS of Jim Jacobs Planning and Property

Consultants Ltd, , Chartered Surveyors as at 31 December 2016 and was incorporated in the financial statements at that date.

The Trustees have revalued the assets as at 31 December 2017 following a review undertaken by Mr Jacobs as to movement in

land and property prices in the locality over the year.

The Land in the charity's ownership includes:

Approximately 116.65 acres of farm land which is let to tenants under a Farm Business Tenancy. The property is subject to a

restrictive covenant in favour of two predecessors in title whereby, in the event of any subsequent non-agricultural

development being permitted, the charity will be required to pay 33 lo of any defined increase in value. The covenant extends

to foity years from the date of grant;

Land situated a short distance to the north of Great Bowden village comprising 13.03 acres of grassland, which is let on

seasonal grazing licences, and 6.45 acres which has been designated a Site of Special Scientific Interest ("SSSI").The SSSI is

subject to control by English Nature and the charity works closely with the Leicestershire and Rutland Wildlife Trust in

ensuring that the ecological value of the site is protected and where possible enhanced. This land is subject to a similar

restrictive covenant to that described above in relation to the farm land.

Two small permanent pasture paddocks situated close to the western fringe of Market Harborough town. One of these

paddocks is subject to a fifty-year covenant in favour of the predecessor in title which commits the charity to pay away 33/o of
any uplift in value as a result of subsequent development beyond agricultural use; and

Various strips of land retained by the charity following previous significant land sales. Certain of these strips provide a

possible means of access and services from adopted highways into potential development land which is not within the charity's

ownership. In particular, a developer has recently expressed an interest in renewing a previous option (now expired) granting

them the right to acquire the ransom strip in the event that the developer obtains planning permission for development on

certain adjacent property, entry to which would be serviced over the ransom strip. However, at the present time in view of the

uncertainties affecting their value, the trustees have decided not to attribute any value to them in these financial statements.
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13 INVESTMENT PORTFOLIO

Market value at the beginning of the year

Acquisitions at cost
Sales proceeds f'rom disposals

Realised gains/(losses) on disposals

Unrealised gains/(losses) on revaluation

Cash at bank on deposit/awaiting investment

Market value at the end of the year

31-Dec-17

14,050,802

1,256,443

(1,213,549)
61,534

843,510

14,998,740

102,908

15,101,648

31-Dec-16

12,630,284
2, 067, 425

(1,723,218)
118,802
957,509

14,050, 802

60,277

14,111,079

Historical cost at the end of the year 11,931,319 11,503,576

All investments are UK listed and are represented by:

Managed by Cave R Sons

(no individual holding exceeds 5% of the total portfolio)

31-Dec-17 31-Dec-16
0/

UK Fixed interest securities and Treasury stock

UK Equity shares

UK investment trusts, unit trusts and OEIC's

Overseas equities

Cash on deposit

339,222

1,056,468
2,232,492

231,111
8,609

2.25%
7.00%

14.78%
1.53%
0.06%

448, 395
1,002, 989
2, 121,062

177,356
25, 078

3.18%
7.11%

15.03%
1.26%
0.18%

Overseas Equity funds

Property Funds

Portfolio Funds

Cash on deposit

Managed by Cazenove Capital Management
UK Bond funds Income Trust for Charities

International Bond funds Schroder ISF Strategic Credit C

UK Equity funds: Equity Income Trust for Charities

Trojan Income Fund (Class S)
Findlay Park American Fund Inc.
M&G Global Dividend Inc,

Schroder European Alpha Inc.
Stewait Inv. Asia Pacific Leaders B Inc.
Blackrock Asian Dragon Fund

Hermes Asian Ex-Japan Equity Fund

The Charities Property Fund

Troy Asset Mgt Trojan Fund S Inc.

388,386
352,443

1,909,019
705,279
894,040
839,292
243,016
448,400
147,960
149,366
561,849
491,147

94,299

2.57%
2.33%

12.64%
4.67%
5.92%
5.56%
1.61%
2.97%
0.98%
0.99%
3.72%
3.25%
0.62%

385, 020
351,138

1,807, 744
688, 345
733, 770
763, 498
215,050
716,504

528, 276
473, 323

35, 199

2. 73%
2.49%

12.81%
4 88%
5.20%
5.41%
1.52%
5.08%
0.00%
0.00%
3 74%
3 35%
0.25%

Managed by CCLA Investment Management

COIF Charities property fund

COIF UK Fixed interest fund

COIF Investment fund Income Units

COIF Investment fund Accumulation Units

COIF Global equity fund

946,875
98,152

2,415,294
331,840
217,089

6.27%
0.65%

15.99%
2.20%
1.44%

912,933
98,428

2, 222, 597
199,267
205, 107

6 47%
0. 70%

15 75%
1.41%
1 45%

15,101,648 100.00% 14, 111,079 100.00%

Page 30



MARKET HARBOROUGH AND THK BOWDKNS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

13 INVESTMENT PORTFOLIO (continued)

The investments in the portfolio are carried at their fair value which is the quoted market value in respect of equities and fixed

interest securities and the bid price for units in common investment funds, unit trusts and open-ended investment companies,

Investment sales and purchases are recognised at the date of trade at their transaction value, net of costs in the respect of sales and

inclusive of costs in respect of purchases.

All investments are basic financial instnnnents traded on quoted public markets, primarily the London Stock Exchange. The

Charity does not make use of derivatives and similar complex financial instruments as the Trustees take the view that investments

are held for their longer term yield and total return and that any short-term volatility in the markets will normally be corrected in

any five year period.

The significance of investments to the ongoing financial stability of the Charity is further discussed in the sections of the Report of
the Trustees dealing with Investment Policy and Financial Review, As can be seen &om the Statement of Cash Flows, the Charity

relies on income &om its investments to cover costs used in its operating activities and also on capital growth to ensure that the

long-term value of the Endowment Fund keeps pace with inflation.

Investinent returns are exposed to various risks which include credit, liquidity and market risks. Both credit and liquidity risks are

assessed as low as the Charity invests predominantly in blue-chip securities in which the failure rate is historically low and all

investments are traded on markets in which central banks and other regulators have an interest in ensuring continuation of orderly

trading.

Market risk is the principal risk faced by the Charity due to a combination of uncertainty in investment markets and volatility in

yields. There is concern that UK growth will slow as "Brexit" uncertainties reduce investinent and higher inflation, resulting &om

reduction in the value of Sterling, reduces consumer spending. The weakening in exchange rates will, however, improve Sterling

returns &om holdings, such as those within collective investments, which are denominated in foreign currencies. Interest rates

remain at an all time low and, for the time being, the Bank of England appears to be reluctant to raise rates to control inflationary

pressures.

The Trustees manage these risks by retaining the expert services of three separate fund managers, as shown in the above analysis

of the portfolio, and in operating an investment policy which provides for a high degree of diversification of holdings within

investment asset classes providing for a balance of income and long-term capital growth.

14 DEBTORS

Accrued income

Prep ayments

Income tax recoverable

31-Dec-17

4,937
5,474

10,928

21,339

31-Dec-16

7, 165
6, 760
8,453

22, 378

Accrued income includes K4,937 (2016: f6,232) which is attributable to cash flows f'rom investing activities.

15 CREDITORS PAYABLE WITHIN ONE YEAR

Accruals

Other creditors

Taxation & Social Security

31-Dec-17

36,477
25,472

1,251

63,200

31-Dec-16

43,445
24, 424

2,286

70, 155

Other creditors include f22,777 (2016: f22,777) which is attributable to cash flows &om investing activities.
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16 STATEMENT OF FUNDS

Unrestricted funds:

At I January

2017 Income Expenditure

Realised and

Unrealised

Gains or

(Losses)

Transfers

Irom

Designated

Funds

Transfers to

Designated

Funds

At 31
December

2017

General funds
Revenue 912,027 693,283 (518,742) 66,542 123,022 (100,617) 1,175,515

Designated funds

For Grants:

Charitable grants

Church of. St. Peter Ec

St. Paul, Great Bowden

Relief in Need grants

Educational grants

For Repairs:

Allotments & Commercial

Properties:
Extraordinary repair

Almshouse:

Extraordinary repair

Old Grammar School:
Extraordinary repair

Restricted fund:

Endowment fund

57,915

50,000

90,000

85,000

30,000

60,000

10,000

18,520,921 (34,330) 796,502

(123,022) 120,617

(20,000)

55,510

50,000

90,000

85,000

30,000

40,000

10,000

19,283,093

19,815,863 693,283 (553,072 863,044 20,819,118

General Funds are unrestricted funds that the Trustees are free to use in accordance with the objects of the charity,

Designated Funds are unrestricted funds that have been earmarked by the Trustees for particular purposes. These purposes fall

into two categories: the payment of grants; and future repairs and maintenance. Specifically they are as follows:

Charitable Grants:

The charitable grants relate to amounts pledged by the Trustees for charitable purposes where no binding coininitinent exists at the

balance sheet date. Transfers are made to this fund from the general fund for amounts pledged in the year which have not been paid

by the year end. A transfer is made from this fund to the general fund for amounts pledged in previous years which have either been

paid in the year or where the pledge has been withdrawn.

Church of St. Peter Ec St. Paul, Great Bowden:

One of the Charity's objects is the maintenance and repair of the fabric of the Parish Church of the ecclesiastical parish of St. Peter

and St. Paul, Great Bowden. The income to be applied for this purpose must not exceed 20% of the Charity's income in any three

year period. A designated reserve for the purpose of meeting this expenditure is maintained at a level to ensure that the charity has

sufficient funds to meet its ongoing obligations based on advice from representatives of the P.C.C.

Relief in Need grants:

The charity makes donations to individuals to relieve need, hardship and distress, which are referred to as Relief in Need grants. In

order to ensure that sufficient funds are available to continue to meet such needs, the Trustees have agreed to maintain a reserve

approximately equivalent to the Relief in Need grants paid in the last three years.

Educational grants:

The Trustees invite applications for assistance with tuition fees and expenses for a first degree at a British university and for

equipment and costs associated with apprenticeships and vocational training. A fund is maintained at a value which will enable the

charity to meet is obligations to pay the fees of the successful applicants over the remainder of their courses.
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16 STATEM ENT OF FUNDS (continued)

Repair funds:

The Extraordinary Repair Funds are established to cover the cost of non routine maintenance of the charity's properties.

Separate repair funds are maintained in respect of: the Allotinents & Commercial Properties; and the Almshouses.

Ainounts are transferred to these finds and are released back to the General Fund as the Trustees consider appropriate to offset

the cost of non routine maintenance on the properties. The aggregate funds are to be maintained between a minimum of

650,000 and a maximum of F100,000.

An extraordinary repair fund is maintained for the Old Grammar School. The Old Grammar School is an ancient building

which is in regular need of maintenance and repair. Following a major restoration project which was completed during 2014,

the current ongoing connnitinent for expenditure has been substantially reduced and this is reflected in the level of reserves

maintained for this purpose.

The Endowment Fund represents the perinanent capital of the Charity. These funds must be held indefinitely and the Trustees

have no power to convert the capital into funds which may be spent. The fund at 31 December 2016 included a balance of

K3,012 relating to a linked charity known as the Symington Pension & Assistance Fund which has objects which are very

similar to the Charity's Relief in Need activities. During the end of the financial year, the Trustees passed a resolution pursuant

to Section 281(3) of the Charities Act 2011 freeing the balance from the restrictions with respect to expenditure of capital that

apply to it. Accordingly, the balance was spent in the year.

The movements in funds in the previous financial year were as follows:

Unrestricted funds:

At 31
December

2015 Income Expenditure

Realised and

Unrealised

Gains or

(Losses)

Transfers

from Transfers to

Designated Designated

Funds Funds

At 31
December

2016

General funds

Revenue 704,743 699,893 (462,861) 74,833 143,562 (248, 143) 912,027

Designated funds

For Grants:

Charitable grants

Church of. St. Peter &
St, Paul, Great Bowden

Relief in Need grants

Educational grants

For Repairs:

Allotments & Commercial

Properties:
Extraordinary repair

Almshouse;

Extraordinary repair

Old Grammar School:
Extraordinary repair

Restricted fund:

Endowment fund

53,334

50,000

50,000

55,000

30,000

30,000

10,000

17,329,950 (29,890) 1,220, 861

(143,562) 148,143

40,000

30,000

30,000

57,915

50,000

90,000

85,000

30,000

60,000

10,000

18 520 921

18,313,027 699,893 492,751) 1,295,694 19,815,863

Page 33



MARKET HARBOROUGH AND THE BOWDENS CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2017

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS

As at 31 December 2017

Tangible fixed assets

Investment properties

Investment portfolio

Cash held for investment

Sundry Debtors

Cash at Bank on Deposit

Cash in hand

Current Liabilities

General
Fund

252,928

578,575

21,309
384,071

201

(61,569)

Designated
Funds

360,510

Endowment
Fund

2,492,867

2,567,250
14,059,655

102,908
30

62,014

(1,631)

Total

2,745,795
2,567,250

14,998,740
102,908
21,339

446,085
201

(63,200)

Total Net Assets 1,175,515 360,510 19,283,093 20,819,118

As at 31 December 2016

Tangible fixed assets

Investment properties

In vestment portfolio

Cash held for investment

Sundry Debtors

Cash at Bank on Deposit

Cash in hand

Current Liabilities

General
Fund

260,602

389,628

22,378
308,815

192
(69,588)

Designated
Funds

382,915

Endowment
Fund

2,514,510
2,609,250

13,278,259
60,277

59,192

(567)

Total

2,775, 112
2,609,250

14,050,802

60,277
22,378

368,007
192

(70,155)

Total Net Assets 912,027 382,915 18,520,921 19,815,863

18 OPERATING LEASE COMMITMENTS

The total ininnnum lease payments to which the Charity is coinmitted under an operating lease for office equipment is

shown below;

Payments due:
Within one Year

In two to five years

Total

31-Dec-17

610
152

762

31-Dec-16

610
762

1,372

19 RELATED PARTY TRANSACTIONS

At various times during the year the Charity has received applications for grants f'rom other charitable organisations

which have certain trustees in common with the Charity. In accordance with the Charity's procedures, the relevant

trustees declared their interest and did not take part in any of the discussions relating to the grant application.

There were no other transactions with related parties during the year or the preceding financial year.
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