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(e.g. trust deed, constitution)

The Group's governing documents are those of the The
Scout Associsbon. They consist of a Royal Charter, which
in tum gives authmity to the Bye Laws of the Association

nd The Policy, Organisadon and Rules of The Scout
ssoowfion.



Hcw ths charity is cofistihitad

(e.g. trust, sssoaadon, company&

he Group w a trust esmbtished under its rules which are
common to all Scouts.

Trustee seteclion methods

(e g appointed by, elected by)
he Trustees are appointed in eocordancs with the Policy,

Organisation and Rules of The Scout Association.

Additional govemanim issues (optional information but encouraged as best presses)

You may cfxxxm to intriude add(const
information, where relevant, about

Policies snd procedures adopted for:
a) the induction snd training of trustees;
b) truskm' consideration cf major riskS
and the systems and prormdures to
manage them

The Group is managed by the Group Execugve Committee,
lhe membem of which ma the 'Charily Trustees' of the
Scout Group which is an educational Cfarily. AS Charity
trustees they are responsible for oomplying with tegistedon
applicable to charities. This tnctudes ths registmfkrn,
keeping proper accounts and maldng relume to the Charrty
Commission as appropriat.

The Commqtee consists of 3 independent representatives,
Char, Treasurer and Secretary together with the Group
Scout Lesdem, individual section tasdem (if opted to take
on the responsibility) and parent's rapresentagon snd meets
on average Betimes a year.

Members of the Execudve Cmnmittse oomplsta on-fine
safeguarding packages and ara subject io DBS checks.

his Group Executrvs Commiaee exists to support the
Group Scout Lacier in meefing the responsibilrges of the
sppointmsnts and is responsible for.
The maintenance of Group pmperty:
The raising of funds and the admtnistra5on of Group

The insurance of panmns, properly and equipmsnk
Gmup public occasions;

ising in the recruitment of leaders and other sduh
su ppcrl,

ppoiitbng eny sub commqteas that may be required;
Appointing Group Administrators and Advisors other than
those who are elected.

Risk and internal Control (Specimen 1)
The Group Exeoubve Committee has idsntiTied the major
risks to which they believe the Group is exposed, these
have been reviewed and systems have been established to
ink(gate against them. The main erase of concern that lieve
been idenlified are:
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Damage to the buNding, property and equipmenl. The
Group would request the uss of buildings, property and
equipment fram neighbouring organ(actions such as fhe
church, communily centra snd other Scout Groups. Similar
reciprocal anangemants axis! wkh these organisations. The
Group has s fficient buildings snd contents insurance in
place to mikgsta agsiilst psrnlsilaiit loss.

injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout

ialions nagonal acadent insurance policlr. Risk
easements are undertaken before all activities.

Reduced income from fund raising. The Group is primarily
mliant upon income fram subsoripbons snd fundraising. The



groUp floes hola 8 iasalve Io ensure ul 8 coilonUSY rn
activities should there be a major mducuon in income. The
Commhies could raise the value of subecripuon* to
increase the income to the group an an ongwng bsais,
eilher temporarily or permanently. For the past 3 years we
have had Slimming workl use Ihe HQ cn Thumday. They

now formally charged a rent for the use of the HQ, this
incoine assuda IO fund essential maintenance for, and the
running ccats of the HQ.

Reduouon or loss of !eadem. The group is totally reliant
upon volunteers to run snd stbninister ths scthnlies of the
group. If there was a reducuon in the number of leaders to
an un~le level in a psriicubn ssclion or the grmip as
8 whole men mere would have to be a contrwdion,
consolidation or dosurb of a section. In the womt cess
scsnsno ths compkrie closure of the Group.

Reduction or kws of members. The Group provides
'

ilieS for Slf yOung peaple aged 6 tO 15 If ihsie wae 8
redudion in membership in a particular section or the group

whole then there would have to be 8 confraction.
olidation or closure of 8 sscbon In the worst case

scenario the complete ckwure of the Group.

Risk and Internal Control (Specimen 2j

The Purpose of Scouting

Summary Of the Objetfe Of pm Charity sst SCOuting ekiata tO aCtiVely engage and Suguort yaung
people in their personal development,

out in rts gciiwning docUiri8nt I
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GIOUP dose not have sutaclsm funds to invest in
rm Investmenls. The Group has themfore adonai 8 ris

averse strategy to me investment of its funifs. Au funds a
held in cash using only meinsbaem bwbs or buildin

ietilts.

The Scout HQ i8 owned by the group which is~on
land owned by St fgchan& Church. The group is effechvely
a ament The lease runs out in April 2011.Talks have been
in piece since 20'13 to renew the lease. Localfy the church
have no objections to the group renewing iks lease and
support the appiicadon for a furuter 20 years. At this stage
we are suit awaibng apprOval from the Diocese estates
dapatmem. Humerous chase up communications have
been sent to the church thnwghout each year. The cunant
situahOn is that they sre SNI to make a dension on our
fuhtre lease although there are no plans communicalsd to
lsnrs nels lhe lease. The refers from Sfay we are in a
pteitiOn Of unOertainCy aS tO the future IOCatmn Cf me graup
HQ, this is a far fram ideal situation however we have
chosen to accept the risk at this stage, if requusd to move
we will then look at alternative locabons hoping that the
Church will honour our 60 year relationship by giving U8
atieest 9 months ncbce to find sn skamabve gite We are
confident that we can use Bushy as an emergency lccadon



shoukl the need arise

Plans for future periods (details of any
shtnili cant activities planned to achieve
them)

- The HQ is nearly 50 years old and of wooden structure
The roof was mspectsd in 2014 and given en estimate of 10
years before requiring re prooling. In arses the nconng has
9hren way due to rol and been rephroed, further mpaim are
required on an annual basis In 2014 we submitted a
request to 8m Church Dhole to allow us to rebufm the hut
from scratch to provide a safe and longer term solution. The
request includes a slight expsnsim to the fkor plan size to
Ihe North and Eastern sider„ali within the footprin of land
that we occupy. This request s/1s together with the reqvest

The trustees declare that they have approved dw trustees' report above

Signed on behalf of the chanty's trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair)

rt f/nnfffc zrggn/I rf
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11th Eastbourne Scout Group
Receipts and Payments account
for the year ended 31 March 2017

Income
Group/District Activities
Camps
Unriorm
Dchstlohs
Subscriptions
Fundraising
Gh1 Aid
lntsfest
Total Income

2018-2017
8

3,224.68
9,770.15

253.00
136.80

7,125.08
7,830.23
2,851.56

31,1$1 48

2015-16
6

3,792.59
6,333.60

104.25
7,242.36
8,377.32
2,037.28
2,478.01

28,365.41

2014-2015
2

5.899.70
8.325.29

72.00
3.120.05
6,824.28
3,140.82
3,969.08

0.53
2$,151.75

EXPelldlturs
Group/District Activities
Camps
Uniform
Donadons
Repairs and Maintenance
Utilities
Badges
Insurance
Equipment
Admln/Sundries/OSM
Membership
lntsfsst
Fund Raising
Total Expenditure

excess of Income over expendkum

5,753.80
14,015.99
1,043.85

100.00
1,799.25

743.25
1,108.77

636.45
183.56
495.95

3,239.55

262.34
29,380.78

1,810.72

6,16$.64
14,935.85

497.18

795.65
951.40
644.59
738.21

3,260.44
632.10

2,997.00

31,620.06

-3,254.65

2071'.77
14,300.68

824.92

30.50
803.48
818.10
383.71
358.82
188.87

2,701.00

22.479.83

6,671.92

b/fwd
excess of income and expenditure
c/fwd

represented by:

Bafcleys Cufmllt
Barclays Deposit

4,962.26
1,810.72
8.772.$8

8 777 cn

8,215.91
-3,254.65
4,962.26

7 hsc 87

1,544.99
6,671.92
8,216.$1

313.79
3.93

orur hr



Big Event
Membership
Reserve

Cevh

1,919.59
3.00

1,000.00

2,832.95
799.00

1,000.00
3.19

Carried forward 6,772.99 4,962.26 8,216.91

Reconcigation Checksum (ehould be 0.00) 0.00 0.00

Note Curent account is ncw our only account with CAF Bank
We run Section accounts within the Group accounting system
Current 63707.86
Big Event E1020.99
Membership
Reserve
Beavers
Cuba
Total =

Independent Examiner's Report to the Trustees of the

11th Eastbourna SCpUT GRot/p/

I report on the accounts of ths Group/District/County/Area for the year ended .......................M. ...ch.2........

which comprise the Statement of Financial Activities, the Balance Sheet and related notes aet out on psr.

This report is made solely to the trustees in accordance with Section 145 of the Charities Act 2011. M

been undertaken so that I might state to the charitjjs trustees those matters I am required to state to
Independent Examiner's report and for no other purpose. To the fullest extent permitted by law, I do nt
assume responsibility to anyone other than the charity snd the charity's trustees for my examination work

Respective responsibilities of Trustees and Examiner

The Group's/District's trustees are responsible for the preparation of the accounts. They consider that
not required for this year (under Section 144 of ths Charities Act 2011 (the Charities Act)) and that an ir

examination is needed.

It is my responsibility to:

~ Examine ths accounts (under Section 145 of ths Charities Act);

~ To follow the procedures laid down in the General Directions given by ths Charity Commissior
Section 145(5)(b) of the Charitiss Act); and

~ To state whether particular matters have come to my attention.

Basis of Independent Examiner'6 report

My examination wss cerned out in accordance with the General Directions given by the Charity Commis
examination includes a review of the accounting records kept by the Group/District and a compari
accounts presented with those records. It also indudes consideration of sny unusual items or disclos
accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
do not provide sll the evidence that would be required in an audit, and consequently no opinion is!
whether the accounts present a 'true snd faiV view and the report is limited to those matters set out in thf
below.

Independent Examiner'6 statement



In connection with my examination, no matter has come to my attention

1. which gives me reasonable cause to believe that in, any material respect, the requirements

~ to keep accounting records in accordance with Section 130 of the Charities Act;and

~ to prepare accounts which accord with the accounting records and comply with the
requirements of the Charities Act have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the I
be reached.

* Please delete the wonfs in the brackets if they do not apply

Name

guaiiacatlon: ......... Re I~I'~ 0~~k Fft «wg~
Address i I 0 Q&as t (Zga. d

5es t X~sss.x I3tt2 tr

Date. .~,Ag l 2 O'I j
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