








































  

Trustees’ Annual Report for the period 

From  23JUN17  to   31DEC17 

Charity name: Weston Church Youth Project 

Charity registration number: 1173543 

Objectives and Activities 

SORP reference

Summary of the purposes of 
the charity as set out in its 
governing document

Para 1.17 To act as a resource for young people up 
to the age of 18 living in Weston, 
Southampton and the surrounding areas 
by providing advice and assistance and 
organising programmes of physical, 
educational and other activities as a 
means of: 

advancing in life and helping young 
people by developing their skills, 
capacities and capabilities to enable 
them to participate in society as 
independent, mature and responsible 
individuals; 

advancing education; 

providing recreational and leisure time 
activity in the interests of social welfare 
for people living in the area of benefit 
who have need by reason of their youth, 
age, infirmity or disability, poverty or 
social and economic circumstances with 
a view to improving the conditions of life 
of such persons. 

The advancement of the Christian 
religion mainly, but not exclusively, by 
means of broadcasting Christian 
messages of an evangelistic and 
teaching nature. 



Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts.

Para 1.17 and 
1.19

The objectives of Weston Church Youth 
Project are: 

To establish a community-based youth 
project with a view to promoting the 
emotional, spiritual, physical and 
educational development of young 
people within Weston, Southampton. 
This was to be done through a wide 
range of recreational, social and 
community based activities.  

To make and maintain contact with other 
persons, organisations and grant 
making bodies interested in the 
development and resourcing of the 
project.  



Additional information (optional) 
You may choose to include further statements where relevant about: 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit

Para 1.18 The trustees have had regard to the 
Charity Commission’s guidance on 
public benefit. 

WCYP carries out is purposes via four 
separate but related programmes of 
activity: 

The trustees are satisfied that this 
programme meets the public benefit 
requirement for the advancement of 
education because our Achieve 
programme delivers targeted work with 
local schools, addressing issues 
affecting attendance, academic 
achievement, self-worth, improving 
classroom behaviour and family support.  

The trustees are satisfied that this 
programme meets the public benefit 
requirement for the advancement of 
education because our Engage 
programme runs projects and activities 
where young people can learn new skills 
thereby improving their personal 
aspirations and quality of life. 

The trustees are satisfied that this 
programme meets the public benefit 
requirement for the advancement of 
religion because our Faith programme 
spreads the principles - and raises 
awareness and understanding - of 
Christianity by enabling interested 
young people to explore Christianity 
through optional faith based clubs, 
groups and events thereby promoting 
their spiritual, social, emotional and 
mental wellbeing  

The trustees are satisfied that this 
programme meets the public benefit 
requirement for the advancement of 
citizenship because our Fun programme 
offers open access youth clubs, trips 
and activities which promote social 
inclusion and volunteering via our young 
leaders and sessional workers 
programme. 

SORP reference

Policy on grant making 
Para 1.38

N/A



Achievements and Performance 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Policy on social investment 
including program related 
investment 

Para 1.38

N/A

Contribution made by 
volunteers 

Para 1.38

Other 

SORP reference

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole.

Para 1.20

Achievements against 
objectives set 

Para 1.41 

Not applicable for this reporting period. 
However, it is anticipated that this will 
become applicable during the next 
reporting period.

Performance of fundraising 
activities against objectives 
set 

Para 1.41

Not applicable for this reporting period. 
However, it is anticipated that this will 
become applicable during the next 
reporting period.



Investment performance 
against objectives 

Para 1.41

Not applicable for this reporting period. 
However, it is anticipated that this will 
become applicable during the next 
reporting period.

Other 



Financial Review 

Additional information (optional) 
You may choose to include further statements where relevant about: 

Review of the charity’s 
financial position at the end 
of the period

Para 1.21 The funding sources for the charity are 
currently by way of grant funding and 
donations. As a result of increasing 
constraints on the expenditure of local 
authorities and grant providers, the 
charity now has so seek funding from a 
much broader group of agencies. 

Through our third your of Big Lottery 
Funding (transferred as a donation from 
the PCC of Weston upon our registration 
as a CIO) we have been able to provide a 
good programme of youth work which is 
in line with our charitable objectives. 

Most of the charity’s funds are spent in 
the short term so few funds are available 
for long term investment.

Statement explaining the 
policy for holding reserves 
stating why they are held

Para 1.22 WCYP Trustees agree that they should 
aim to build healthy financial reserves in 
the light of its commitment to employed 
staff and in the expectation of providing 
a continuing service to the children and 
youth of Weston. 

Funding applications take many months 
to bear fruit. Grants received are often 
time limited with unspent funds subject 
to clawback rather than retention as 
reserves for future work. 

A reserve of at least ¼ of proposed 
annual spending should be set as a 
target amount and held in the general 
Fund. 

Amount of reserves held Para 1.22 £22,000

Reasons for holding zero 
reserves

Para 1.22

Details of fund materially in 
deficit

Para 1.24 N/A

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern

Para 1.23 N/A

The charity’s principal 
sources of funds (including 
any fundraising)  

Para 1.47

The charities principle sources of funds 
are currently grants from Big Lottery, 
Children in Need, Southampton City 
Council and a number of other grant 
making bodies.



Investment policy and 
objectives including any 
social investment policy 
adopted 

Para 1.46

N/A

A description of the principal 
risks facing the charity  

Para 1.46

The principle risks facing the charity are 
related to the continuation of funding for 
existing staff, the appointment of new 
staff and the ongoing development of 
the charity. 

The trustees have examined the major 
operational risks which the charity faces 
and confirm that systems have been 
established to enable reports to 
produced to that the necessary steps 
can be taken to mitigate these risks.

Other 



Structure, Governance and Management 

Description of charity’s 
trusts:

Type of governing document  
(trust deed, royal charter)

Para 1.25 Foundation model constitution

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO)

Para 1.25 CIO



Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees

Para 1.25 Those appointed by WCYP charity 
trustees (not less than 2 nor more than 
4) 

Apart from the first charity trustees, 
every appointed trustee must be 
appointed for a term of 1 (one) year by a 
resolution passed at a properly 
convened meeting of the charity 
trustees. 

In selecting individuals for appointment 
as appointed charity trustees, the charity 
trustees must have regard to the skills, 
knowledge and experience needed for 
the effective administration of the CIO.  

ex officio trustees (2 in total) 

The Incumbent or Priest in Charge of 
Holy Trinity Weston for the time being 
(“the office holder”) shall automatically 
(“ex-officio”) be a charity trustee, for as 
long as he or she holds that office.  

A churchwarden of Holy Trinity Weston 
for the time being (“the office holder”) 
shall automatically (“ex-officio”) be a 
charity trustee, for as long as he or she 
holds that office. The PCC of Weston 
shall decide annually by resolution 
which churchwarden shall be a charity 
trustee of WCYP. 

If unwilling to act as a charity trustee, 
the office holder may:  

before accepting appointment as a 
charity trustee, give notice in writing to 
the trustees of his or her unwillingness 
to act in that capacity; or  

after accepting appointment as a charity 
trustee, resign under the provisions 
contained in clause [12] (Retirement and 
removal of charity trustees).  

The office of ex officio charity trustee 
will then remain vacant until the office 
holder ceases to hold office. 

Those nominated as trustees by the PCC 
of Weston (not less than 2 nor more than 
4) 

The PCC of Weston (“the appointing 
body”) should appoint no fewer than 2 
(two) and no more than 4 (four) charity 
trustees.  

Any appointment must be made at a 
meeting held according to the ordinary 
practice of the PCC of Weston.  



Additional information (optional) 
You may choose to include further statements where relevant about: 

Reference and Administrative details 

Policies and procedures 
adopted for the induction 
and training of trustees 

Para 1.51

No additional information.

The charity’s organisational 
structure and any wider 
network with which the 
charity works 

Para 1.51

No additional information.

Relationship with any related 
parties 

Para 1.51

No additional information.

Other 

Charity name Weston Church Youth Project

Other name the charity uses N/A

Registered charity number 1173543

Charity’s principal address Weston Vicarage 
Weston Lane (via Weston Close) 
Southampton 
SO19 9HG



Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for 
whole year

Name of person (or body) 
entitled to appoint trustee 
(if any)

1 Rev’d Daron 
Medway

Chair Ex officio

2
Mr Dennis 
Davidson 
Drysdale

Ex officio

3
Mr John Barry 
Christian 
Duncan

PCC of Weston

4 Mrs Brenda 
Rass

PCC of Weston

5
Mrs Sarah 
Natalie 
Stevens

WCYP Trustees

6
Mr Derek 
Wyndham 
Chaplin

WCYP Trustees



Funds held as custodian trustees on behalf of others 

Additional information (optional) 

Exemptions from disclosure 
Reason for non-disclosure of key personnel details 

Other optional information 

Description of the assets 
held in this capacity 

N/A

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 

N/A

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own assets 

N/A

          Names and addresses of advisers (Optional information)

Type of 
adviser

Name Address

Name of chief executive or names of senior staff members (Optional 
information)



Declarations 

               The trustees declare that they have approved the trustees’ report above.  

              Signed on behalf of the charity’s trustees

Signature(s) Daron Medway

Full name(s) Rev’d Daron Medway

    Position (eg 
Secretary, Chair, etc)

Chair

Date 30 October 2018


