
Annual 
Review
2017/18

AWMajid
Text Box
really nice image!



Introduction ..............................................................................3
Chairman’s report ................................................................4
Departments ............................................................................5
Patient stories .........................................................................7 
HWH and PHzS, Germany ............................................10
Our organisation ................................................................12
Our donors .............................................................................14
Facts and fi gures ................................................................16
Support our work ...............................................................18

Contents  Hashim Welfare
Hospital Appeal, UK

Dr M Idrees Awan, Chairman

Tel: 01932 340 114  Mob: 07889 389 905

Ahsan Ellahi, Secretary

Tel: 01483 236 407  Mob: 07710 301 604

Sajid Mahmood, Treasurer

Tel: 01483 762 774  Mob: 07887 851 040

North West office

Talat-Farooq Awan

Tel: 0161 737 3208  Mob: 07956 247 689

Registered address

103 Walton Rd, Woking, 

Surrey GU21 5DW

Registered charity No. 1082330

Hashim Welfare 
Association, Pakistan

Zaka Ullah Siddiqui, Secretary

Tel: 0092 333 8425 629 

Amir Nawaz, Hospital Administrator

Tel: 0092 537 630 173  

Mob: 0092 300 9511 564

Registered address 

Hashim Welfare Association

Village Pindi Hashim, PO Lamma, 

Kharian, Pakistan.

Registered charity No. GRT/2003-17

© 2018 The Hashim Welfare Hospital Appeal 
(UK), Hashim Welfare Association (Pakistan)

Design by madenoise.com

AWMajid
Text Box
Reduced content list. leaves extra space between text and picture. Do you think it looks okay?



There is nothing quite like the 
gratitude of an elderly cataract patient 
who can fi nally see his grandchildren, 
or the joy of a relieved mother cradling 
her new-born baby.

Our vision

The core objective of the Hashim 

Welfare Hospital Appeal (HWHA) is 

to provide high quality, accessible 

health-care, with a focus on the poor 

and needy. Our aim is to achieve 

this through our core project; The 

Hashim Welfare Hospital in Pakistan.

Facing the challenge

There are about one and a half 

million people in Pakistan who are 

blind or visually impaired because 

of cataracts. Maternal mortality 

due to complications in labour and 

childbirth is 178 deaths per 100,000 

births. The under-fi ve mortality rate 

is 81 deaths out of a thousand, and 

there is an almost 25% probability of 

dying from preventable and treatable 

diseases such as diabetes and

heart disease. 

Hashim Welfare Hospital

The Hospital is a combined project 

of two charities, and was founded in 

the UK by Dr Idrees Awan. HWHA 

is based in the UK and the Hashim 

Welfare Association (HWA) is on the 

ground in Pakistan. The foundation 

stone for the Hospital was laid on

9 April 1999 in Pindi Hashim, a

rural village between Islamabad

and Lahore.

The development of a country is 

based upon the quality of its health-

care, education, and protection of the 

vulnerable. With the help of our staff , 

volunteers, and supporters we can 

continue to help more people access 

quality healthcare, change lives, and 

build healthy futures for all.

Building futures 

Changing lives



In that time, we have achieved great 

milestones in our eff orts to provide 

accessible health-care in rural Pakistan. 

We began construction of HWH in 1999 

with £10,000 and high hopes. Looking 

back, it is still a surprise to me that to 

date we have spent about £140,000 on 

our current buildings and yet we have 

managed to treat over 650,000 patients.

Achievements

The eye department continues to perform 

well. We started maternity services in 2011 

in response to the dire issue of pregnancy 

and labour related deaths. Since 2016, we 

have been working alongside our German 

partners, PAKISTAN-Hilfe zur Selbsthilfe 

e.V. The team has helped provide 

screening for hearing disabilities as well as 

hearing aids, and training for our staff . 

Building futures appeal

The Hospital reached full capacity some 

time ago with patients and families 

waiting outside during busy periods. 

To meet these challenges, the current 

buildings need to be extended. We 

have prepared ourselves for this diffi  cult 

task through detailed discussions with 

architects, builders, and experts from 

our charity partners. The new extension 

plan is in four sections and includes; 

ground and fi rst-fl oor in-patient wards, 

a diagnostics and theatre block, and an 

outpatients block with an auditorium. The 

total cost will be approximately £500,000.

We held our fi rst fundraising event on 

11 February in Woking. There was a 

magnifi cent response at short notice; 

we managed to raise £111,000. With the 

generous help of Woking Borough Council, 

we managed to secure a favourable rate 

for the venue, allowing us to maximise 

donations We hope to make this a

yearly event.

Transparency

We are continuing to improve contact 

with donors to keep them informed 

about the work of the charity. We hope 

to continue this by being more active 

through the website and other media. 

In Pakistan, HWH has been registered 

with Punjab Healthcare Commission, and 

Pakistan Inland Revenue Service and Tax 

Department. 

Thank you

We would like to thank our honoured 

guests at last year’s AGM, held at the

H G Wells conference Centre in Woking; 

The Mayor of Woking, Cllr Graham Cundy, 

Jonathan Lord MP, and Zahid Choudary, 

the deputy high commissioner of Pakistan.

Finally, I thank Almighty God for His 

continued blessings. None of this could 

have been achieved without the support 

of our families and friends, donors, 

colleagues, HWH hospital staff s, and 

Hans Joachim Gerber and his team at 

PAKISTAN-Hilfe zur Selbsthilfe e.V.

Chairman’s 
message
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Dr Idrees Awan

Chairman and founder

In July 2018, it will be 15 years since we 
saw our fi rst patient at Hashim Welfare 
Hospital (HWH). 



15 years ago, we started with fi ve part-
time staff , a small out-patient clinic, 
and a dispensary. Last year we had 
45 staff  members, and eight clinical 
departments,with more planned.

There are a number of essential supportive 

departments including fi nance and cleaning 

and security. Our infrastructure is ready to 

support a 32, and later a 64 bed hospital after 

completion of the new extension.

General medical, and surgical

The general medical, and surgical 

department has the biggest work-load  at 

HWH. The hospital is in a rural area and 

there is no medical referral system in 

Pakistan, so we see all types of patients.

The department is headed by a consultant 

surgeon, supported bythree medical offi  cers. 

Clinical staff  can access medical advise from 

consultants from the UK through Dr Awan.   

Ophthalmology 

This was our fi rst specialised department 

and has grown steadily in the past 15 years. 

We have two consultant eye surgeons, and 

two weekly eye clinics and theatre sessions. 

The bulk of clinical work is related to 

cataract and associated conditions. Cataract 

surgery is mainly performed with foldable 

intra-ocular lenses with the option of extra-

capsular surgery. Laser for post-cataract 

surgery is available and we are planning to 

provide prescription lenses and glasses in 

the future.

Maternity

The maternity department includes neonatal, 

paediatrics and gynaecology. We currently 

employ two consultant gynaecologists 

during regular hours, and a consultant 

surgeon on-call. Specialised pre-natal, child 

welfare, and family planning clinics are being 

considered for the future.  

Diagnostics

This is one of our busiest departments 

because many doctors from other clinics and 

hospitals send their patients for tests. This 

department is supervised by Professor Nasir 

Iqbal from Lahore. We are in in discussions 

with Dr Adnan Aali from the UK, to supervise 

a new infection control programme at HWH. 

Departments 
and clinics

Welcoming a new baby sisiter

Hans Joachim Gerber (PHzS)

and Dr Awan, AGM 2017

Budget meeting Pakistan 2017



Hearing disabilities camps 

Since 2016, our charity partners Pakistan- 

Helpz zar Selbthelb v z have been 

conducting ear camps at HWH. So far, 

the team has examined 788 patients 

and fi tted 169 hearing aids. They have 

also been training our staff  and will be 

assisting HWH in developing a new ENT 

department. 

Future departments
ENT

The ENT clinic will be housed in the 

new extension and we will appoint a 

consultant ENT surgeon to lead the 

department under supervision of Professor 

Dr Safdar Nawaz Malik from Islamabad. 

We are receiving extensive advice and 

guidance from PHzS.

Urology and renal dialysis 

The urology and renal dialysis department 

will be housed in the new extension. 

We are fortunate that our chairman is a 

consultant urological surgeon currently 

working in the NHS. We are in discussions 

with senior urologists from Pakistan and 

the UK.



Patient stories
Mohammad returns home for
cataract surgery 

Mohammad Yousef is from the village Sabore and 

is a mechanic in Saudi Arabia. He was fi nding 

work diffi  cult due to the cataract in his right eye. 

Mohammad was not insured and couldn’t aff ord 

care in Saudi Arabia. 

He asked his sister Bushra to recommend a good 

hospital in Pakistan. A couple of months earlier 

she had an operation to remove a cataract at 

Hashim Welfare Hospital and was very pleased 

with the service she received. Mohammad 

returned home and had his operation at HWH.



Patient stories
Adela has her fourth baby at HWH

Pregnancy and childbirth can be a fraught time for 

any family. We caught up with Mrs Adela Faiz, 28 

who is from a local village, Ghilshan Zia, and her 

husband Gulshan Zia, with their new baby. They 

were ready to be discharged after C-section a few 

days ago. 

This was their fourth baby born at HWH, and the 

siblings were there to meet their new brother. 

The parents were thankful for the good treatment 

received from doctors and nurses at the Hospital.



Patient stories
Karim gets a new lease of life

Kairm Dad is a local farmer who had cataract 

surgery two months ago. Karim had struggled 

maintaining his fi elds and livestock due to poor 

eye-sight. He was at HWH for a post-operative 

appointment. 

Karim was overjoyed with the results, which have 

given him a new lease of life. He heard about 

HWH from people in his village and now he wants 

to share his experiences with family and friends.



We are continuing to plan a ENT 
department in the new extension, with 
particular focus on early years hearing 
disability screening, and treatment. 

PAKISTAN–Hilfe zur Selbsthilfe (PHzS) are also assisting in a clinical waste 

management programme. The team helped us to separate recyclable waste 

so it can be sold on the market to benefi t the Hospital. The chairman of PHzS, 

Mr Hans Joachim Gerber, along with Michael Christian, a qualifi ed electrician 

from Germany, visited HWH and are involved in helping us in designing, 

planning, and construction. Dr Awan and Mr Gerber are visiting again in July 

to begin fi nalising the revised extension plan design.

Pakistan AGM and budget meeting

The Annual General Meeting and Annual Budget Meeting are conducted 

routinely with local donors and donors from the UK. The Annual General 

Meeting was attended by memebrs of PHzS.

HWA Pakistan & 
PHzS Germany
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We examined 788
screened patients for 
hearing issues and 
fitted 169 hearing aids
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The hospital is jointly run by Hashim Welfare Hospital Appeal 
in the UK and Hashim Welfare Association in Pakistan.

Our organisation
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Hashim Welfare Hospital Appeal (UK) executive committee

Dr Idrees Awan Chairman / Urology specialist consultant, London NW University Healthcare NHS Trust

Ahsan Ellahi Secretary / CEO, Langham Estate, London

Sajid Mahmood Treasurer / Proprietor, Atif Superstore, Woking, Surrey

Dr Ayaz Asghar Ophthalmic surgeon, Nantwich, Cheshire

Zahid Akhtar Businessman, Oldham, Lancashire

Talat-Farooq Awan Producer, BBC Radio/TV, Northwest England

Dr Tariq Zaman Consultant orthopaedic surgeon, Ealing Hospital, London

Dr Shahud Anis Khan Consultant physician and deputy Dean   

Sajjad Hussain Local councillor and businessman, Woking, Surrey

Hashim Welfare Association (Pakistan)

Hajji Malik Nawaz Patron / Hospital land donor, Pindi Hashim, Kharian

Dr Idrees Awan President / Consultant urological surgeon, Hashim Welfare Hospital

Dr Ajmal Naqvi Vice-president / Consultant surgeon, Sheikh Zayed Hospital

Ijaz Ahmed  Vice-president / Businessman, Kharian 

Zaka-Ullah Siddique General secretary / teacher and journalist, Doga, Kharian.

Riaz Ahmed Joint secretary / Architect and engineer, Gujrat

Umair Zaka Finance secretary / Telecom and electrical engineer, Doga, Kharian

Tanveer Naqvi Information secretary / Journalist, Lamma, KharianHans

Joachim Gerber Chairman, Pakistan-Hilfe Zur Selbsthilfe e V. Germany 

Professional advisors

Andy Field Chairman, Ashford and St. Peter’s Hospitals NHS Foundation Trust

Mumtaz Ahmad Consultant urologist, President elect, Pakistan Association of Urological Surgeons 

Erik Havernak Consultant urologist, London North West University Healthcare NHS Trust

Dr Adnan Aali Consultant microbiologist, LNWH Trust, London

Hans Joachim Gerber Chairman, PAKISTAN–Hilfe Zur Selbsthilfe e V., Germany



HWH has treated over 
646,000 patients in
15 years



Standing orders £60-200/month

Raza Ahmed (RAG Collection Ltd), Reading

Mrs S Ahmed (WRAP Ltd), Reading

Mrs Jan Ara Awan (Uro-medic Ltd), Byfl eet

Dr Idrees Awan (Uro-medic Ltd), Byfl eet

Dr Aurangzeib Aurakzai, Manchester 

Ahsan Ellahi, Woking

Sajid Mahmood (Atif Superstore), Woking

Iftekhar Qasim (GIBS Home Ltd), Woking

Simon Wheatley, London

Zahid Akhtar, Oldham

Dr Usman Khan, Macclesfi eld

Dr Tariq Zaman, London

Dr Humayon Dewan, Chelmsford 

Zafar Iqbal (Goldstar Accountants), Reading

Standing orders £20-£50/month

Abid Kayani, Woking

Dr Asif Raza, London

Dr Adnan Aali, London

Dr Munira Sultan, Woking

Dr Sofi a Rokerya Bhatti, Weybridge

Dr Shahid Sharif, Reading

Dr Ashfaq Ezad, Southamptom

Fazeelat Shah, Woking

Hamid Masood Awan (Ribat), Woking

Zahir Ahmed (Best One), Woking

Mrs Shahida Shafi q, Woking

Dr Gulobi Noory, London

Barkat Hussain, Woking

Fazal Ali Awan, Slough

Ali Akhtar, Slough

Dr Asif Butt, Reading

Dr Irfan Rashid, Bradford

Muzaff ar Ali, Woking

Sajid Mahmood (Motor House), Shipley

Abida Husseini, Blackburn

Kausar Masood, Woking

Amir Siddique, Slough

Noori Foods, London

Khalid Khan, Reading

Farhan Najam Saqib, West Byfl eet

F A Mir, Woking 

Ahmed Medicare Ltd, UK

Dr Alauddin Mahoon, Woking

Dr Ayaz Asghar, Crew

Dr Amjad Cheema, Cardif

Asim Iqbal, Slough

Amjid Mir, Woking

Sofi a Mir, Woking

Hasarat Maqsood, Woking

Zafar Ramzan, Farnborough

Zafar Yousef, Woking

Asad Jamil, Woking

Mian Shariff , Slough 

The Charities Trust, UK

S B Rajas, Woking

Dr Zafar Waheed, UK

Haji Mohammad Zar, Woking

Imran Khadim, Oldham 

Nasib Aziz, Woking

Khurram Ahmed, Maidenhead

Javid Mustafa, Guildford

Farris Sultan, Camberley

Usman Hussain, Woking

Asaf Saleem, Reading

T Jackson, UK 

Payroll Giving, UK

Standing orders £5-£15/month

Adil Butt, UK

Ifzal Naveed, Woking

N Ifzal, Woking

Noman Sahi, Woking

Waqas Baig, Reading

Nasir Qureshi, Woking

Imran Khalid, Bradford

Dr Attiya Khan, London

Dr Qadeer Warraich, Isle of White 

Dr M Ather, UK

Mohammad Azam, Woking

Dr Shujah Dar, Woking 

Jameela Dar, Reading

Nazir Dar, Reading

Nazir Chaudhry, Southall

Mrs Mahmuda Hamid, Woking

Cllr Sajjad Hussain, Woking

Naeem Khan, Woking 

Mohammad Akram, Woking

IQ Orthodontics Ltd, West Byfl eet

Yaser Latif, Woking

Nighat Jobeen, Woking

Mani Liaqat, Manchester

Mazhar Hussain, Woking

Tahar Naveed, London

Asim Zahir, Woking

LIMRL Ltd, Bassingstoke

Mohammad Iqbal, UK

Mohammad Nadeem, Woking

Atia Aslam, Woking

Dr Imytaz Cheema, Middlesborough 

Aqeel Lone, Woking

Nobila Hussain, Manchester

Nasser Ali, Woking

Adam Noor, UK

Jabbar Ali, UK

Munawar Ahmed, Woking

Gulzar Hussain, Woking

Hajji Liaquat Hussain, Woking

Rizwana Awan, Southend-on-Sea

Mohammed Ali, Woking

Rashid Khan, Woking

Mrs R Hussain, Woking

Javad Anwar, Woking

Ahmed Elfaituri, New Haw, Surrey

N A Khan, UK

Our donors
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 We have carried out
more than 297,000 
diagnostic tests



PROCESS POOR PATIENT OTHER  

Registration Free 10 Rupees

General check-up
Consultation and advice Free Free

Dispensary medicine Free Free

Three day course  

Blood sugar (diabetes) Free Free

ECG (heart disease)  Free Free

Other investigations Free Minimal cost
  Small percentage   
  goes to HWH

Costly medicines Free Minimal cost
  Small percentage   
  goes to HWH

Procedures/operations Free Minimal cost
  Pays for one   
  poor patient

Facts 
and fi gures

• We have treated 646,745 patients at HWH

•  We have treated 104,764 eye patients including 
9,353 operations

•  We have delivered 7,008 babies 

•  We have performed 297,365 diagnostic tests

•  We examined 788 patients and fitted 
169 hearing aids
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INCOME AND EXPENDITURE Income
Expenditure

CONTROLLING OUR COSTS

Admin/printing as % of donations

ROAD TO SELF-RELIANCE                                 

% local income and donations in Pakistan

HASHIM WELFWARE HOSPITAL:

FEE POLICY

£0
00

’s

2015 2016 2017

Ahsan Ellahi Secretary Sajid Mahmood Treasurer

2.9%
2015

74%
2015

xx%
2017

77.9%
2017

2.7%
2016

75.5%
2016
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We have treated over 
104,000 eye patients



Support 

our work
There are many ways to support 
Hashim Welfare Hospital Appeal. 

The simplest way is through regular 
monthly donations. Contact us to 
fi nd out more.

Good to know

We accept Sadaqah, Zakat al-Fitr, 
fi dyah and donations for deceased 
loved ones. You or your organisation 
can even bequeath a gift to the 
Hospital in your will or trust, and 
leave a truly lasting legacy.

info@hashimhwelfare.org.uk

www.hashimwelfare.org.uk



The next phase 
After 15 years, HWH has reached 
beyond capacity, with crowded clinics 
and wards. To meet new challenges, we 
need your help to build a new extention.

To complete the project, our target is to raise 

£500,000 through the Building Futures Appeal. 

With your generous support we can continue

our vital mission to build healthy futures, today. 

Donate by bank transfer

Reference: hwh-bfa

Account: 16167570 / Sort code: 60-24-20

Donate by post

Send cheques, payable to

‘Hashim Welfare Hospital Appeal’ to:

Building Futures Appeal

HWHA, 103 Walton Rd

Woking, Surrey GU21 5DW

Monthly standing order

Please contact 07519 509 790

For more information: 

07519 509 790 or visit: hashimwelfare.org.uk

Donate now with JustGiving

Scan the QR code, to securely donate 
on our JustGving page, or use the 
address below:

www.tinyurl.com/hwh-bfa18
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£20 (Rs3,000)
Pay for a normal delivery 
and give the gift of life. 

£30 (Rs4,500)
Pay for a cataract operation 
and give the gift of sight.

£40 (Rs6,500)
Pay for a c-section or surgical 
operation and give the gift of life.

£100 (Rs15,000)
Pay for a nurse and help 
hundreds of patients for a month. 

What we can do
with your support



Financial report

Statement of financial activities for the year ended
31 December 2017 UK (£ pounds)

2017 2016 2015 2014 2013 2012
INCOME

Pakistan Floods -        
Hashim Welfare Hospital Donations 56,156  73,160    43,770    45,868  43,529    52,349     
AGM & Other Funds Raising Events 7,650    10,830    21,543    14,989  10,950    9,380       
HM Revenue & Customs Tax Relief 14,233  5,624      

Total Income 63,806  83,990    65,313    75,090  60,103    61,729     

EXPENDITURE

Hashim Welfare Hospital Pakistan 76% 48,414  63,633    62,500    65,000  49,350    49,380     
AGM & Other Funds Raising Events 19% 12,287  9,770      10,400    7,420    9,941      9,306       
Printing, postage and stationary 3% 2,038    1,993      1,914      2,089    812         1,449       
Donations - Syrian regugees 1,000      

Total Expenditure 62,739  75,396    75,814    74,509  60,103    60,135     

Net income/(expenditure) 1,067    8,594      10,501-    581       -          1,594       

Balance Sheet as at
31 December 2017 UK (£ pounds)

2017 2016 2015 2014 2013 2012
INCOME Account

Opening balance brought forward 16,296  7,702      18,203    17,622  15,393    13,799     
Net income/expenditure for the year 1,067    8,594      10,501-    581       -          1,594       

Closing balance carried forward 17,363  16,296    7,702      18,203  15,393    15,393     

Fixed Assets
Equipment 1,224    1,224      1,224      1,224    1,224      1,224       

Current Assets
Bank Balance 16,139  15,072    6,478      16,979  16,398    14,169     

Closing balance carried forward 17,363  16,296    7,702      18,203  17,622    15,393     
0           


