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CHAIRMAN’s REPORT 
to 

ACCRINGTON SEA CADETS ANNUAL GENERAL MEETING 2017-18 
17th September 2018 

 
 
 

1. The unit was awarded a Burgee earlier this year, the C.O. and his staff are to be 
congratulated for all of their hard work and effort which has been put in again this 
year to achieve this high standard. 
 
2. Our unit running costs continue to increase year-on-year and funding for running 
costs becomes ever more difficult. Whilst we must fulfil our objectives for the training 
and welfare of cadets we must not take our eyes off the finances and work harder at 
increasing interest for adults to become civilian helpers for committee membership 
and other unit duties. 
 
3. UMT membership has increased this year due some to some major efforts to do 
so, but every effort must continue to be made to maintain this and grow wherever 
possible.  Our parents team has fallen but we still receive support from past 
members and other parents at each and every event, but again we need a much 
improved membership.  Both committees work hard but membership of both groups 
needs much more attention and efforts should be strengthened to boost this very 
important aspect of our unit life. 
 
4. The future of our unit remaining at Enfield Wharf has reached agreement with 
Canal and River Trust to purchase the premises together with substantial financial 
assistance from SC HQ has made it all possible and we hope complete sometime in 
2018.  I would also like to thank our unit President Captain Eddleston for the work 
which he puts in often unrecognised ‘behind the scenes’, and to say that we are very 
grateful. 
 
5. My main concern is for the reduced number of qualified unit staff due to several 
leaving their positions for many different reasons, although new staff are envisaged 
for progression from cadet ranks to adult very soon.  This is probably the most 
important area now for growth as a lack of staff puts more pressure on those that 
remain, particularly the unit C.O. 
 
6. To conclude, the unit has had a very good year with clean & safe premises 
(although more expenditure on the premises can be expected due to it’s age in the 
near future), commitment and enthusiasm from the CO and his staff, a UMT and PSA 
which are both small in number, and of course cadets who are all enjoying their 
experience. Our very grateful thanks are expressed to all of the adult staff members 
who work so hard throughout the year. 
 

 
 
 
Lt.(SCC) Stephen Hutchinson I.Eng MIET MCMI RNR Rtd.  
Unit Chairman 


