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The Wokingham 
Volunteer Centre
Volunteer Centre – Main Office

Open: 9.30am – 2.30pm, weekdays

Phone: 0118 977 0749  

Email: volunteer@wok-vol.org.uk

Green ‘n’ Tidy Gardening

Office: Monday/Tuesday/Thursday

Phone: 0118 979 1340

Email: gardening@wok-vol.org.uk

Transport Scheme

Open: 9.30am – 12.30pm, weekdays

Phone: 0118 978 2446

Email: admin@wok-vol.org.uk

mailto:volunteer@wok-vol.org.uk
mailto:gardening@wok-vol.org.uk
mailto:admin@wok-vol.org.uk


What we are here for –
TWVC objectives

• To provide a volunteer brokerage service to potential volunteers 
and charities/other voluntary bodies wishing to recruit them;

• To promote efficiency and effectiveness in the charitable 
activities of not-for-profit organisations, voluntary groups and 
charities working for the benefit of the public in the fields of 
community health and social care;

• To provide help for those vulnerable, elderly and disabled people 
in need through a range of basic, volunteer-based and subsidised 
low cost services and to signpost them to additional statutory 
and voluntary sources of help to enable them to continue living 
in their own homes and not require moving into care.



Statement of public 
benefit
• Our Volunteer Brokerage service helps local charities and public sector 

groups to recruit and retain volunteers who will support children and 
young people, families, the elderly, mental and physical health and well-
being, learning and physical disabilities, long term (including life-limiting) 
conditions, education, skills and training, returning to work, arts and 
culture, emergency services, animals and environmental conservation.

• Our Community Transport and Green ‘n’ Tidy Gardening services help 
hundreds of elderly and disabled residents to stay safely in their own 
homes, preserving their dignity and independence while reducing social 
isolation. 

• We help local voluntary and public sector groups with low-cost meeting 
and training space, training in good practice in volunteer management and 
signposting to other infrastructure organisations and social enterprises. 

• Where needs fall outside of our services, we signpost to a range of others, 
including befriending and other age-related or condition-specific groups 
and to advisory and statutory services for help with benefits claims and 
health and well-being issues.



Our amazing people…
Board of Trustees

David Vaughan, Chair Neil Dunlop, Secretary

Brian Lewis, IT Martin Jeater, Treasurer 

Phil Evans, H & S Graham Powell from 09/17

David Knee Keiran Chandler from 09/17

Brian Hoare to 08/17 Margaret Newstead from 11/17

External Examiner PPK Accountants Ltd

Staff

Christine Knox   Manager

Helena Badger Volunteer Development Co-ordinator

Miguel Ogilvie   Green ‘n’ Tidy Gardening Project Worker

Carl Jones Green ‘n’ Tidy Gardening Team Leader

Martin Jeater Green ‘n’ Tidy Gardening Team Leader

Jim Spencer Finance Officer

Janet Hird Centre Administrator



Report from the Chair 
David Vaughan

You might recall that last year’s report concluded with me inviting you to “Watch 
this Space” as we were anticipating that we would be involved in bidding for new 
2-3year term contracts for our services with our major funder, Wokingham 
Borough Council (WBC).  Well you will have to continue watching this space a 
little longer as, to date, there has been no progress.

Fortunately, WBC renewed our grant for 2018-19 with no further cuts, for which 
we are very grateful and thank them.  However, this means that we continue to 
provide our services on an annual basis which is not conducive to business 
planning and leads to uncertainty for our staff. We sincerely hope that we will 
have something very much more positive to report next year.

Despite this continuing air of uncertainty, our staff and volunteers continue to 
deliver outstanding performance across our services, as you will see from the 
presentations, and I wish to place on record our continuing thanks and 
appreciation for all their hard work. Our Board of Trustees has also developed 
into a very efficient and effective group who carry out their duties in a pleasant 
and friendly manner, with the primary function of maintaining our services 
output and improving them wherever possible.  I would also like to place on 
record my sincere thanks to all my fellow trustees.

We recently learnt that the owner of the Denton Road property in which we rent 
office space has applied for outline planning permission to redevelop the site.  It 
is therefore almost certain that we will be seeking new accommodation

within the next couple of years.  We have quickly established a joint 
trustee/staff working group to start the process of finding suitable 
alternative accommodation.

Finally, after a goodly number of years as Chair, I have decided that it is time 
for me to stand down and for someone new to take the reins.  However, my 
enthusiasm for TWVC, and the excellent work it does in the community, 
remains as strong as ever and I intend to remain as a trustee for as long as I 
am acceptable to the Board.   I feel that the Board is very well positioned to 
accommodate a new Chair and so, having been through a selection process, 
I welcome Graham Powell into this role.

I wish both Graham and TWVC a very prosperous future.



Manager’s report
Christine Knox

Once more I can report a very busy and productive year across the 
Volunteer Centre’s services.  As ever, we have risen to several challenges! 
The regeneration programme in Wokingham Town has had a knock on 
effect on some of our events and funding from some quarters has been 
maintained at the lower levels, following reductions the previous year.  
Increasing demand from existing and potential transport and gardening 
service users has led us to introduce waiting lists from which new clients 
are absorbed as and when capacity allows.  Finally, we have managed the 
considerable workload generated in assuring the Centre’s compliance with 
the General Data Protection Regulation.  

On the plus side, the Borough’s voluntary and public sectors benefitted 
greatly from the volunteers sourced through our brokerage service.  We 
also saw growth in volunteers wanting to join our services.  The Centre 
received some generous donations (financial and/or in kind) from some 
philanthropic groups, businesses and individuals, as well as new grants 
from various of our local town and parish councils.  Our grateful thanks to 
you all - please see our acknowledgements page!  

Our training offering has grown again and is a significant part of our 
activities, with workshops on Volunteer Management, GDPR Awareness, 
Adult Safeguarding and Volunteering.

Looking to the future, we are very excited today to be launching our new 
website & volunteering portal, www.volunteerwokinghamborough.org.uk , 
to better reach people and organisations who want to access our services 
remotely, on mobile devices and outside of working hours.  This will 

Treasurer’s report   
Martin Jeater

Notwithstanding the closure of the Wokingham Town Mobility Scheme, we still 
achieved a good result for the year, ending with a small surplus of £7,603 despite a 
cut in our grants.  We achieved this through better than expected donations 
(£6,000) and continued good results from both Transport and Gardening.  We also 
benefitted from a windfall of £6,000 from national insurance rebates for two 
previous years.

This year we have received no increase to grants and costs will continue to rise.  If 
we continue to receive good levels of donation income and operating units maintain 
their activity at previous levels, we should be able to produce a breakeven result.

We believe there may be a re-commissioning exercise this year by Wokingham 
Borough Council, with three year contracts being offered.  Should we be successful 
in our bids, we will be able to plan with more certainty towards the long term.

The Wokingham Volunteer Centre remains fiscally strong with a robust balance 
sheet and there are currently no financial concerns.

dramatically extend our reach, as all generations are increasingly engaging with 
services through interactive digital platforms.  

Finally I would like to record our thanks to David Vaughan, our outgoing chair, for his 
superhuman efforts leading the Wokingham Volunteer Centre over the last decade.  
As a result we are well placed to go forward in the increasingly challenging times in 
which we find ourselves.

http://www.volunteerwokinghamborough.org.uk/


Volunteer brokerage
What the volunteers say…

‘Following our meeting, I contacted one of the charities you suggested. All 
the attendees are lovely, have made me feel very welcome and the 
meetings are interesting. Thanks so much for your help in finding the right 
role for me.’ Mrs R

‘I'd like thank you again for all your help trying to find the best options for 
me and making this process so much easier.’ Mr S 

What the charities say…

‘A huge thanks to the Wokingham Volunteer Centre for all the support they 
give us to recruit volunteers. Their help is invaluable!’

‘The brokerage service is unique. Staff 
have an excellent knowledge of the 
charities they find volunteers for and also 
are able to tease out of volunteers where 
their interests lay so that they can make 
matches that are rewarding and long term 
for both the charity and the volunteer.’ 

• Minimum of 257 volunteers referred 
• Over 150 local voluntary groups supported
• Over 50 new voluntary roles registered
• Outreach events at Tesco, Mental Health awareness 

week, Duke of Edinburgh volunteering workshop
• Talks at Holt School, SMART, Easthampstead Rotary ‘You have helped us recruit a lot of keen and enthusiastic volunteers. Thanks!’

‘Thank you for invaluable help. My daughter has found the perfect 

volunteer role and is delighted!’ Mrs G 

‘What a brilliant service, thank you so much! I have spent months looking 
for opportunities (and failing) so you have made my week!’ Mrs H-J

https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8


Wokingham Community Transport Scheme
Our service

• A low cost, volunteer dependent transport scheme for elderly and disabled 
residents in Wokingham, Winnersh, Barkham, Woosehill and Finchampstead

• Over 500 clients, with new enquiries every week

• Over 2800 requests for transport in 2017/18, over 97% for medical 
appointments and one third of these were to the Royal Berks Hospital

• Transport provided to more than a dozen hospitals as well as local doctors, 
dentists, opticians, physiotherapy and other destinations.

Our volunteers

• Friendly and patient Transport Desk volunteers take calls Monday to Friday, 
09:30-12:30. 

• Our dedicated team of 63 drivers provide door to door service for service 
users, waiting with them during appointments and then taking them home.

• Drivers are trained in Adult Safeguarding and often alert us to concerns.

• Drivers logged over 37,300 miles and 4,184 hours or 523 days (based on an 8 
hour day)!

Our service users

• ‘Volunteers stay with me at the hospital, sometimes for hours.’

• ‘The staff go out of their way to help you.’

• ‘You do a magnificent job and really are a lifeline to so many people.’

• ‘We are so grateful for all the help you have given us over the last year.’



Green ‘n’ Tidy Gardening service
Your garden in our volunteers’ hands

After

‘The gardeners are all very friendly.’
‘If it wasn’t for you, we wouldn’t be able to stay in our own home.’
‘Not just grass cutting I look forward to the company.’
‘I can now get into my garden and enjoy being outside.’
‘I really couldn’t stay in my home without your help.’
‘I would be very depressed without your help. Thanks a million!’

What the Service Users say…

• Maintaining 143 gardens across all areas of Wokingham Borough
• Waiting list of 15 clients – with growing demand
• 52 volunteers
• Teams operating 6 days a week
• Fortnightly grass cutting in summer and leaf clearing in the autumn
• 1246 brown bags filled
• 1751 visits
• 3048 man hours of gardening

Before



Goodbye to Wokingham Town Mobility
Wokingham Town Mobility officially closed on July 31st, 2017, 
after nearly 20 years serving local residents with mobility 
problems due to age, frailty, accidents, operations or long 
term conditions.  Over the years, our staff, volunteers and 
scooters helped very many local people of all ages to live 
independently and maintain their dignity, reducing social 
isolation and loneliness.  Service users hired scooters to get to 
work, accompany children to and from school, attend a wide 
range of medical appointments, socialise, run their own 
business, do their own shopping and even go on holiday.

Thank you to Wokingham Town Council, Luff Investments, 
Michael Hardy, Berkshire Masons, Wokingham West Forest 
Round Table and absolutely everyone who supported the 
scheme over the years!

To close, some messages from some of our service users: 

‘I am really thrilled with my scooter, it is good to feel 
independent again and so pleased I can get to my reading 
group at the library.’ Mrs FD 

‘Thank you, thank you, thank you.’ Mrs RH



Recent Training

GDPR Awareness for Volunteers

• Good practice in Volunteer Management workshops have attracted attendees from Wokingham Borough and Town Councils, Citizens 
Advice, local sports clubs, Berkshire Women’s Aid, Adviza, Berkshire Scouts, Royal Berkshire Hospital, Me2 Club, Ravenswood Norwood 
and the Make A Wish Foundation

• Bespoke Volunteer Management workshop run for WBC Housing Service staff and tenant volunteers
• 75 volunteers attended in-house Adult Safeguarding
• 57 volunteers attended in-house GDPR Awareness so far
• 36 potential volunteers attended Volunteering workshop as part of the Employability programme at Earley Crescent

Adult Safeguarding for Volunteers



Thanks to our funders & supporters

Wokingham Borough Council Wokingham Town Council

Wokingham Without Parish Council Earley Town Council

Woodley Town Council Winnersh Parish Council

Finchampstead Parish Council Classicstone Properties

Goring & Streatley Golf Club Michael Hardy Lettings

Patten Screenprint Mowers & More

Wokingham Choral Society Berkshire Masons

Wokingham Half Marathon Luff Investments

Vodafone Community Fund Sun Mobility

Woodley & Earley Lions Wokingham Rotary Club

Easthampstead Rotary Club

Inner Wheel of Wokingham

Individual donors and families of our service users

Without your funding and the support of our many
volunteers, our work supporting

the most vulnerable of Wokingham Borough 
would not be possible.

THANK YOU!




























