
The School Bus Project    Registered Charity No. 1166972 
Trustees Report and Financial Statements Year Ended 31 March 2018 
 

 

 Page 1 of 16 

 
 
 
 
 
 
 
 
 
 

The School Bus Project 
Registered Charity Number: 1166972 

 

 

Trustees’ Report and Financial Statements 
 

for the Year Ended 31 March 2018 
 
 
 
 
 
 
 
 
 
 
 
 
 



The School Bus Project    Registered Charity No. 1166972 
Trustees Report and Financial Statements Year Ended 31 March 2018 
 

 

 Page 2 of 16 

 
The School Bus Project 

 
The Woodshed 

Bail Steps 
Folkestone 

Kent  
CT20 1AS 

 
 
 
 
Index      
 Page 

Legal and administrative information 3 

Report of the Trustees 4 – 12 

Report of the independent examiner 13 

Statement of financial activities 14 

Balance sheet 15 

Notes to the financial statements 16 – 18 



The School Bus Project    Registered Charity No. 1166972 
Trustees Report and Financial Statements Year Ended 31 March 2018 
 

 

 Page 3 of 16 

 
 

Legal and administrative information 

Name of Charity: The School Bus Project 
 
Working Name: SBP 

 
Charity registration number: 1166972 

 
Principal Address: The Woodshed 
 Bail Steps, Folkestone CT20 1AS 

 
Telephone: 01303 240432 

 
Email: info@schoolbusproject.org 

 
Website: www.schoolbusproject.org 

 
Trustees: 
  

Trustee name Office (if any) Dates acted if not for whole year 
Jon O’Connor Chair  
Eng. Per Olof C. Bengtsson  Resigned 13th January 2018 
Dr Stephanie E.L. Bengtsson  Resigned 13th January 2018 
Dr Robert Cawley  Resigned 7th September 2017 
Catherine M. Durin  Appointed 15.09.17 

 
 
Secretary to the Board: Jon O’Connor 

 
Bankers: Santander 

 
Independent Examiner: Ms. Joanna Strickland, FMAAT 

Strickland Accountancy Ltd 
Aspen House 
West 
Terrace 
Folkestone 
Kent 
CT20 1TH 
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Report of the Trustees  
 
The Trustees present their report along with the financial statements of the Charity for the year ended 
31 March 2018.  
The School Bus Project is a UK-based, non-governmental, non-political, non-religious charity.  
It is constituted as a Charitable Incorporated Organisation under a Trust Deed dated 6th May 2016 and 
is registered with the Charity Commission under registration number 1166972.  
The legal and administrative information set out on page 3 forms part of this report.  
The financial statements have been prepared on the basis of the accounting policies set out in note 1 
to the financial statements and comply with the Charity’s Trust Deed and Accounting and Reporting by 
Charities – Statement of Recommended Practice (SORP 2005).  
 
Structure, governance and management  
 
The Trustees who served during the period are shown on page 1 of this report.  
The Charity is wholly administered by its Trustees, none of whom receive any remuneration or 
compensation for costs incurred in performing their duties.  
The Trustees meet at least quarterly. Trustees manage the financial and day-to-day administration of 
the Charity on a rotating basis. The work of the Trustees is supported by the work of the Chair, acting 
as Secretary to the Board of Trustees to undertake administrative duties such as organising board 
meetings and recording the minutes of those meetings as well as the broader responsibility of acting 
as a liaison between the Trustees and the Charity’s partners.  
The Chair/Secretary to the Board receives no fee other than essential expenses for this work. The 
Charity does not employ any staff and all volunteers are required to meet their own expenses.  
 
Trustee recruitment, induction and training  
 
The Trustees have the power to appoint new Trustees by a resolution passed at a special meeting of 
the Trustees. According to the Trust Deed, all Trustees are appointed for a term of three years. New 
Trustees are nominated by existing Trustees and appointed on the basis of a majority decision of the 
Trustees, following an assessment of whether they have the necessary skills to contribute to the 
Charity’s management and development. A suitable candidate may be invited to observe a Trustee 
meeting prior to taking up any appointment. All initial and new Trustees are required to have 
completed Declaration of Eligibility and Conflict of Interest Forms.  
 
New trustees are given a full introduction to the governance structure, role and responsibilities of 
Trustees, using guidance from the Charities Commission. 
They are also expected to complete the e-Course which has been developed to provide background 
information for the work of the charity, entitled “Introduction to Refugee Education” and to become 
familiar with our current Policies. Further training continues for Trustees through regular meetings and 
sharing of information on best practice in our field of work.  
  
 
STRUCTURE:  
 
Governance & Accountability  
The Charity is required to have a minimum of two Trustees. During the period for this report, the Board 
consisted of four trustees, with additional support from a qualified financial advisor/accountant. 
 
Trustee Responsibilities are allocated and defined within the following key areas:  

• Articulating vision and mission 
• Legal compliance, accountability, and transparency  
• Financial oversight 
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• Strategic partnership 
• Communications, PR, Advocacy 
• International Policy Lead  

 
Operations & Programmes  
The Charity has a designated Project Lead (also currently a trustee). We have appointed a small team 
of staff to operational roles including  

• SBP Programme Coordinator 
• SBP Team Lead 
• SBP Lead Educator 

 
We intend to appoint to a new role of Partnership and Funding Lead during the course of the year 
ahead. 
 
NETWORK WITH WHICH SBP WORKS:  
 
SBP works in partnership with a number of other projects working in the field of refugee support 
activity. Some of our key partners include: 
 

• Help Refugees (international refugee action and support) 
• L’Auberge des Migrants (umbrella organisation in Calais) 
• Refugee Children's Centre 
• Refugee Youth Bus (provides support for young refugees) 
• Women's Refugee Centre; (support for children & young families)  

 
We also work with school partnerships, notably with the Co-operative Schools Network.  
 
Relationship with any related parties:  
 
We maintain our independence as Trustees, by ensuring that a register of business interests is in 
place and that at all times any potential conflict of interest is recognised and declared appropriately.  
 
Trustees’ consideration of major risks and the system and procedures to manage them:  
We pay appropriate attention to the key issues of transparency, integrity, financial probity and high 
professional standards in our working practices. 
Trustees monitor the use of funds on a regular basis, to ensure that these are used in accordance with 
our core purpose and the charity’s objects. We maintain a reserve which is sufficient for three months 
operation and ensure that we are able to cover our liabilities.  
We have put in place insurances for public and employer liability and for vehicles under our control. 
We are registered with the Information Commissioner for the appropriate use and management of 
data.  
We operate a risk assessment procedure for our projects and activity including Safeguarding, Health 
and Safety and Health and Wellbeing. 
Emergency routines and contingency planning are built into our project planning.  
 
The School Bus Project recruits individuals who are suited to work with children, young people, and 
vulnerable adults using recognised ‘Safer Recruitment’ practices.  
Staff and volunteers are provided with induction and appropriate continuous training and guidance 
related to their roles. This includes appropriate references to provisions including COSHH, First Aid 
and other routines for managing personal safety and well- being.  
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Objectives of the Charity  
Summary of the objects of the charity, as set out in its governing document:  
 
The School Bus Project seeks to protect the right to education for refugees & vulnerable migrants 
across Europe by:  

• Designing mobile learning provision for refugee projects.  
• Providing training and advice for volunteers and other groups.  
• Lobbying with others to raise the profile in the UK and the rest of Europe of the agenda for  

migrants, refugees and displaced people.  
• Working internationally to highlight solutions that deliver education when it is most needed.  
• Raising awareness and funding, involving individuals, schools and other partner  

organisations.  
 
Summary of the main activities undertaken for the public benefit in relation to these objects  
 
In undertaking all activities, the Trustees have had regard to the guidance issued by the Charity 
Commission on public benefit.  
 

Developing capacity and infrastructure  
 

1. The establishment and development of the School Bus Project  
 
The School Bus project was established in response to the refugee crisis which attracted significant 
world attention during 2015. It was founded by a small group of Brighton-based educators. 
The aim of the project at inception was to provide for the rights of refugees to access education 
provision, as set out in the United Nations Charter of Human Rights, with the use of mobile teaching 
facilities.  
 
The project has its UK base in Folkestone, Kent and has also established a second Hub or contact 
point in Brighton, Sussex.  
 
The charity has been able to develop and deliver a strategy to build capacity for learning provision, 
through online and in-person training resources and activities, combined with mobile teaching spaces 
or converted vehicles.  
The first of these mobile teaching spaces was a double-decker yellow bus, converted into a mobile 
school, which was deployed in 2016 as part of a pilot project in the Jungle Camp in Calais, France.  
This experience was evaluated for further development of the project and has informed further work in 
2017-18. 
 
The Charity continues to extend the number of School Bus Project programmes through co-funding, 
partnership working and the sharing of expertise and experience.  
 

2. SBP UK activity  
 
SBP has developed training programmes, based on our experience of providing mobile education for 
refugees and displaced persons.  
 
They are designed to build knowledge and skills relating to refugee education, effective 
communication, team-building and teaching. All participants in SBP programmes must be over 18 
years old.  
 
SBP training programmes help participants to transform their existing personal skill set into protective, 
practical and preparatory learning experiences for refugees, migrants, asylum seekers and displaced 
persons.  
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There are two types of SBP training: 
SBP e-training provides distance learning online about the background to migration and refugee 
issues and the international context of education and other responses to the needs of displaced 
persons. 
 
SBP V-training provides face-to-face personal training for those who wish to consider working in the 
field of refugee education provision with either SBP projects or SBP partnership projects. 
To date, over 400 people have enrolled in the e-Training, and over 200 people have now registered in 
our database of potential volunteers. 
 
SBP has again supported the work of the Kent Refugee Action Network and has participated in a 
number of festivals and school visits to raise awareness of and support for the challenges facing 
refugees and vulnerable migrants in Europe today.  
 

3. Calais area, Northern France  
 

Following the closure of the Jungle refugee camp at the end of October 2016, the Trustees and the 
Project Lead visited on several occasions to assess the need for provision and response in both 
strategic and delivery arrangements.  
 
In response to a request from Help Refugees, the School Bus Project resumed work in Northern 
France in September 2018. 
 
The project provided significant support for refugees and migrants through education programmes in 
Calais during 2017-2018, operating a number of improvised 'schools' in locations in and around 
meeting points for refugee communities in the region.  
 

• Half a year after the Jungle was destroyed, refugees have continued to gather in Calais. 
• For brief periods and under specified conditions, the regional authorities have arranged short 

term improvised accommodation 
• Over the winter months of 2017-18, nonetheless, with temperatures often reaching as low as -

100C, up to 750 refugees were living outdoors for much of the time with no shelter or provision 
of any kind.  

• This number includes children and young people - from one year of age upwards.  
• We also observed a number of incidents and were informed of personal experiences by 

refugees during the course of our work, which clearly impacted significantly and adversely on 
the wellbeing of children and young people. 

• These incidents were reported through the lead agency for Safeguarding, who in turn liaised 
with the appropriate authorities in the region. 

• The Project Lead compiled a summary report with case studies and examples of the main 
concerns and referred this to the appropriate government department in both France and the 
United Kingdom having responsibility under the 1996 Hague Convention  

• In response to the developing situation and after having evaluated the 2016-17 pilot and 2017-
18 project, the SBP Board of Trustees have made arrangements to continue provision in 
Northern France during the latter part of 2018.  

 
4. Dunkirk, France and other parts of Europe  

 
During the past year, SBP has worked to support the contribution of a number of education 
organisations working in Dunkirk, France, and in Greece, through partnership working arrangements 
and through the sharing of advice and resources.  
A number of SBP-trained individuals have undertaken training support, research and other work in the 
field of refugee education. 
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The project has begun to deliver teaching programmes to refugee communities in Dunkirk, where they 
are accommodated during the winter months by the authorities in improvised shelters. 
 
In these contexts, we are working with children as young as 6 months, with an age range that is 
mainly around the (UK equivalent) primary school phase of education. Typical group sizes for our 
classes will range from 10 to 30 children and young people 
 

Review of activities, achievements and performance  
 
Without the hard work of our volunteers, many supporters both nationally in the United Kingdom and 
internationally, we would not have achieved so much in the last year. 
 
We would once again pay tribute to the original founding group for their vision and commitment to this 
work as a contribution to the rights and needs of migrants and refugees.  
 
The Trustees have set out a clear strategy for sustainability, which identified the need for the Charity 
to prioritise capacity building, with a lesser emphasis in the longer term being placed upon direct 
provision and an avoidance of over-dependence upon key individuals. 
 
This will allow the charity’s funds to be conserved and used more effectively, both in terms of 
conserving balances and in terms of the impact and numbers of beneficiaries which the project has 
served.  
 
The re-conversion of the Big Yellow Bus (BYB) to a new layout at negligible cost was made possible 
thanks to volunteer contributions of time and expertise. BYB has proved to be a much needed mobile 
teaching facility in Calais during the last year. 
 
We are currently in the process of procuring a second large vehicle for a younger (early years) 
teaching group and age-mix.  
 
Vehicle management is a serious responsibility and challenge: we have also used smaller vehicles for 
team and resource transport in mobile learning provision, with costs being met through legacy and 
other funding, for which the Trustees are very grateful. 
 
While the project has matured significantly and some of the original team have now moved on, The 
School Bus Project remains true to its principles and will work towards delivering on a wider scale and 
a sustainable basis, in promoting the objects of the Charity.  
 

Voluntary help and gifts in kind  
 
The Trustees are grateful as always to the volunteers and friends of the Charity who performed 
services for the Charity free of charge, carried out fundraising on the Charity’s behalf or donated their 
time and items for events, which has enabled the Charity to operate with minimal overhead costs 
during the course of its existence.  

 
Financial review  

 
All of the income of the Charity arose as a result of direct financial donations or from fundraising 
events. During the year, the Charity raised £28204 for its charitable purposes, which was less than in 
the previous year. However, operating costs were reduced from over £36427 to a figure of just over 
£19376, demonstrating sound financial management of costs according to variable income. A number 
of areas for efficiency were identified, notably in the model for managing operational work in Northern 
France.  
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Reserves policy and risk management  
In order to ensure that the Charity is able to function properly and continue to meet its ongoing capital 
and revenue commitments for the projects it supports, the Trustees maintain a certain level of 
reserves, by setting aside cash or other current assets at the end of the year.  
 
The Charity’s Reserve Policy state that the Trustees will at all times ensure that the charity carries 
sufficient reserves to meet any short term unforeseen financial pressures. Reserves not otherwise 
invested as set out in this document will be invested where practicable in a Savings Account with the 
bank accruing interest.  
 
The Trustees have reviewed the Charity’s need for reserves in line with the guidance issued by the 
Charity Commission. The Charity holds reserves for the following reasons:  

• to cover the future cost of capital commitments already entered into or under negotiation;  
• to cover the future running costs of each project for a period of at least one year;  
• as protection to enable the Charity to continue operating despite catastrophic or less damaging 

events; and  
• to provide funds which can be designated to specific projects at short term notice.  

 
This figure is regularly reviewed by the Trustees. As at 31 March 2018, the Trustees estimated that 
the Charity required reserves of £3,000 based on the administrative expenditure and running costs of 
the charity in 2017.  
 
The Charity’s total Unrestricted Funds as at 31 March 2018 were in excess of £18000 meaning that 
the estimated reserves were covered in full with a healthy margin to cover work planned by the 
Charity. The Trustees of the Charity consider risk management to be of great importance. The Charity 
has always considered the risks inherent in their activities and at all times this consideration forms an 
important part of the planning and decision making process.  

 
Future plans  

 
The Charity will seek to attract additional Trustees and high profile supporters to bring additional skills 
to the Charity and to generate greater awareness of the Charity and its objectives among the general 
public.  
 
Statement of Trustees’ responsibilities in relation to the financial statements  
Charity law requires the Trustees to prepare financial statements for each financial year which show a 
true and fair view of the state of affairs of the Charity and its financial activities for that period.  
 
In preparing those financial statements, the Trustees are required to:  

• select suitable accounting policies and then apply them consistently;  
• make judgments and estimates that are reasonable and prudent;  
• state whether applicable accounting standards and statements of recommended practice have 

been followed, subject to any departures disclosed and explained in the financial statements; 
and  

• prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Charity will continue in operational existence.  

 
The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Charity and to enable them to ensure that the 
financial statements comply with the Charities Act 2006.  
They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable 
steps for the prevention and detection of fraud and other irregularities.  
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Independent Examiner  
 
The Board of Trustees has asked Ms. Joanna Strickland FMAAT, to undertake the independent 
examination of the Charity.  
 
Signed on behalf of the Trustees  
 

 
 
 
Jon O'Connor, Chair of Trustees 
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Independent examiner’s Report to the Trustees of The School Bus Project 

I report on the financial statements of the Charity for the year ended 31 March 2018, which are 
set out on pages 12 to 16. 

 
Respective responsibilities of Trustees and examiner 

 
The Charity’s Trustees consider that an audit is not required for this year (under section 43(2) 
of the Charities Act 1993 (the Act) and that an independent examination is needed. 
It is my responsibility to: 

! examine the financial statements (under section 43 of the Act); 
! to follow the procedures laid down in the General Directions given by the Charities 

Commission (under section 43(7)(b) of the Act); and 
! to state whether particular matters have come to my attention. 

 
Basis of the independent examiner’s report 

 
My examination was carried out in accordance with the General Directions given by the Charity 
Commissioners. An examination includes a review of the accounting records kept by the 
Charity and a comparison of the financial statements presented with those records. It also 
includes consideration of any unusual items or disclosures in the financial statements, and 
seeking explanations from you as Trustees concerning any such matters. The procedures 
undertaken do not provide all the evidence that would be required in an audit, and 
consequently, I do not express an audit opinion on the view given by the financial statements. 

 
Independent examiner’s statement 

 
In the course of my examination, no matter has come to my attention: 
(1) which gives me reasonable cause to believe that in, any material respect, the Trustees have 

not met the requirements to ensure that: 
• proper accounting records are kept (in accordance with section 41 of the 1993 Act); and 
• financial statements are prepared which agree with the accounting records and comply 

with the accounting requirements of the Act; or 
(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding 

of the financial statements to be reached. 
 
 
Ms. Joanna Strickland, FMAAT 
 
Strickland Accountancy Services Ltd,  
Aspen House,  
West Terrace,  
Folkestone, Kent CT20 1TH 
 
Dated 20th October 2018 
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Statement of financial activities  

(incorporating an income and expenditure account) 
 

For the year ended 31 March 2018 
 
 
      
 Note 2018 2017   
  £   
 
 
Donations  19,275 46,212   
 
Bank Interest        0 0   
 
Total Incoming Resources  19,275 46212   
 
 
 
 
Less: Cost of generating funds  2 (842) (200)   
 
Net incoming resources available 
For charitable activities      
 
Charitable activities  3 16,665 37,729   
 
Net incoming (outgoing) resources  1,768 6,283   
 
Opening balance                                                 13,277  6,994   
  
 
Total funds carried forward   15,045 13,277   
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Balance Sheet  
 
As at 31 March 2018 
 
 
     
 Note 2018  2017   
Fixed Assets  £   
 
Tangible Assets                             4                      5,553  4,000 
Current Assets  
 
Debtors  5                        556  0  
Cash at bank and in hand 6 8,936  9,832  
 
Net current assets   15,045  13,832   
 
Net assets   15,045  13,832 
 
Creditors                                                                    -0  -555   
 
Unrestricted funds                                             15,045  13,277 
 
General funds       15,045  13,277  
        
 
Restricted Funds  0  0   

 
Total Funds  15,045  13,277   
 
 
The Financial Statements on pages 14 to 15 and the Notes to the financial statements were 
approved by trustees on 20th October 2018 and signed on their behalf by:  
 
 
Jon O’Connor 
Trustee 
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Notes to the financial statements 

1. Accounting policies 

The financial statements have been prepared under the historic cost convention and in 
accordance with applicable accounting standards, the Statement of Recommended Practice 
“Accounting and Reporting by Charities” (SORP 2005) and comply with the Charities 
(Accounts and Reports) Regulations 2005 issued under the Charities Act 1993, as 
amended by the Charities Act 2006. 

 
Incoming resources 

Recognition of incoming resources 
These are included in the Statement of Financial Activities (SoFA) when: 

! the Charity becomes entitled to the resources; 
! the Trustees are virtually certain they will receive the resources; and 
! the monetary value can be measured with sufficient reliability. 

Donations and grants 
Donations and grants are only included in the SoFA when the Charity has unconditional 
entitlement to the resources. 

Investment income 
This is included in the financial statements when receivable and is gross of tax. 

Expenditure and liabilities 

Expenditure, which is charged on an accrual basis, is allocated between: 
! expenditure incurred directly in the effort to raise voluntary contributions (costs of generating 

funds); and 
! Expenditure incurred directly to the fulfillment of the Charity’s objectives (costs in the 

furtherance of charitable activities). 

Governance costs 
 
Trustees do not receive any remuneration or compensation for costs incurred in performing 
their duties. 
In addition, the costs of the preparation and examination of the statutory accounts and the 
cost of any legal advice to the Charity or to the Trustees on governance or constitutional 
matters is provided free of charge or costs are covered by supporters of the Charity.  
 
The Charity did not incur any governance costs in the year ended 31 March 2018. 

 
Administration and other costs 
Wherever possible, the Charity seeks to obtain willing donors or supporters to provide 
materials or services to the Charity, free of charge.  
This includes the cost of designing and hosting the Charity’s website, the design of leaflets 
and other publicity materials, postage and communication costs and the financial and 
general administration of the Charity. The cost of providing such services is not included in 
the financial statements as a cost or benefit in kind. 
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Grants payable 
These are only recognised in the financial statements once the Charity has made an 
unconditional commitment to pay the grant and this is communicated to the beneficiary or 
the grant has been paid, whichever is the earlier. The Charity has not made any grant 
commitments of more than one year. 

 
Liability recognition 
Liabilities are recognised as soon as there is a legal or constructive obligation committing 
the Charity to pay out resources. 

 
Foreign currency 
Transactions are denominated in foreign currencies are translated at the exchange rate at 
the date of transaction. All assets and liabilities denominated in foreign currencies are 
translated at the rate of exchange ruling at the balance sheet date. The resulting gain or 
loss is dealt with in the SoFA. 

 
Fund accounting 
Unrestricted general funds represent incoming resources on which there is no restriction, 
but may be designated by the Trustees for a particular project or area of charitable activity. 

 
Restricted funds are funds that can only be used for particular restricted purposes within the 
objects of the Charity. They are incoming resources on which the donor has laid down 
conditions relating to the expenditure thereon or when funds are specifically raised for 
particular restricted purposes. 

 
Gift aid reclaimable on donations is included with the amount received and, where 
applicable, credited to the relevant designated or restricted fund. 

 
Taxation 
The Charity is exempt from taxation on its income and gains where they are applied for 
charitable purposes. 
 
2.   Expenses   
 
The expenses of the Charity can be analysed as follows: 

 
     
  2018  2017   
  £   
 
Admin charges    0  0 
Fundraising cost  842  200 
Admin support      0  0   
 
   842  200   
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3.   Details of Charitable Activities    
 
The amount spent on charitable activities is analysed by programme area as follows: 

  
2018 £   

 
Delivering education services  16,665   
                

   16,665   
 
 

4.   Grants Payable in 2017   
 
The Charity met its charitable purposes by making grants as follows: 

 
2017 (none made)  £   
                           0   
 
4 Tangible fixed assets Motor Vehicles £ 
Cost or valuation At cost 5,000 
At 31 March 2018  5.000 
 
Depreciation  
  
At 31 March 2018 - 
Net book value  £   
  
At 31 March 2018  5,000 7 
At 31 March 2017  4,000 
   
 
5.   Debtors         £ 
  
 556.00 
 
6.   Cash at bank and in hand    
 
The amount spent on charitable activities is analysed by programme area as follows: 

  
2018  £   

 
Bank balance  8,936 
Petty cash          0   

   8,936 
 
 


