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Naval & Military Bible Society

Trustees' Annual Report for year ended 31 Dece*nber 2017

Constitution
Naval Military & Air Force Bible Society was founded in 1779 and eistablished on 20 January
2004 as a company limited by guarantee (No. 5021052) and a registefed charity (l.,lo. 1102593)
governed by its memorandum and articles of association. At the mee{ing of trustees on 30 June
2017,it was agreed to revert the name of the Society to Naval & Military Bible Society,
reflecting the service to Merchant seafarers and military personnel adross the globe.

Directors and trustees

The directors of the charitable company ("the Society") are its trusteQs for the purpose of charity
law and throughout this report are collectively referred to as the trustFes:

Colonel J Lewis

Squadron Leader (retired) RA Gallaugher MBE FRGS RAF (Chair dntil 1 April 2017)

The Revd J Pitkin (Squadron Leader RAF retired)

Lieutenant Colonel (Retd) D G Vincent MBE

The Reverend D C Weaver CF (until 30 June 2017)

The Reverend S P Springett RN (Chair from 1 April2017)

Mr J H Budd

Doctor P A Lucas

Mr S Rivers (from 10 February 2017)

The Reverend K Bassett (Lieutenant RNR) (from 10 February 2017)

Society director and company secretaryz

Lieutenant Commander M N Thomas RN

Administrative secretary :

Mr D Donald

Registered office:

Castaway House, 311 Twyford Avenue, Portsmouth PO2 8RN

Independent Examiner:

McKrill & Co, 26 Leverton Avenue, Felpham, West Sussex PO22 7RA

Bankers:

Barclays Bank PLC, Portsmouth, North End Branch
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Naval & Military Bible Society
Aim and purposes

The society's aim and objectives, as set out in the company's Memorandum ofAssociation, are:
To advance the christian religion by distributing, either free of charge or by sale, copies of theBible' New Testaments ar1! Psalms-and christian resources to the United Kingdom armed forcespersonnel and their.associptes,.to th_e forces of the commonwealth and other iations, merchantseafarers, United Kingdorlr police, fire and rescue seryices and others.
Public Benefit

The Society's beneficiarieb include united Kingdom armed forces personnel and their associates,to the forces of the commpnwealth and other nitions, merchant seafarers, United Kingdompolice' fire and rescue services and others in whatever t*t*ntr al areathey may be serving.our literature is tailored td meet the needs of our u"n"d"iuiirs and we do not restrict it to thosewho can afford to donate tpwards its cost.

The society's literature,adflresses the needs of armed forces'personnel and their families facedwith bereavement and the pffects of combat ,t.*s uno-r.iu.ution, and merchant seafarers andtheir families in the :yt:ltclimate ofjob.insecutitv, pi.uiv,iosrage taking and isolation. It ismainly ordered and distributed through military .nipiui"r und merchant seafarers,missions. Itaids the building of res.ilience and goid characier,education in moral and ethicalvalues andgiving spiritual strength anfl guidance for those oithe chrisiian faith.
The charity commission's guidance and. principles on public benefit are also reflected in boththe planned objectives and the year,s activities.

Planned activities for D0l7
The following planned actiJ,'ities were agreed for 2017,with core business to remain thedistribution of Bibles and I'-few Testameits with useful'rr.if, and relevant cover designs forservice personnel and merchant seafarers and cadets:

o J[ purchase 
l!!o c$qies of o'Inner Struggles"; This is a new publication originallydirected at those seri'ing prison sentences. It has been re-written for use within themilitary.

o To print 5,000 copie$ of 'oNew THowever ... I have also copied his signature from aprevious year's accoirnts - as marked. estaments and psalms- NIV,, badged for RoyalNavy / Sea cadet cqrps, Army, Royar Air Force, and Air Training corprl trr.re w1rprovide further devefopment on the cEV New Testaments and psalms.o To print 230 copies $f "Bibles plain Hardback NIV,,; with camouflage cover.o f[ print 375 copies $f "Bibles veteran Hardback NIV"; intended for those who have leftBritish military ormprchant navy service, or those who are leaving. This project is onhold pending fundin$.
o Review ofActivities to further the charitable purposeo Introduction of ooUndover John"; this is a new publication originally directed at studentsbut suitable a:.g:out' study wirhin the military or rnrrrt ant navy.o Introduction of o'cadpf 

s Prayer Bgok'^; this is a new publication intended for use byindividual members $f m-ilitary cadet forces (sea cad; corps, Army cadet Force, AirTraining Corps and Qombined'Cadet Force).
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Naval & Military Bible Society

Main expenditure on publications in 20172

o Uncover John (f317 5)
o Cadet's Prayer Book (f 1855)
o Inner Struggles (f2242)
o New Testaments and Psalms - Army Cadet Force - CEV (f.4t44)
o New Testaments and Psalms - Army - CEV (f 1165)

New Testaments and Psalms - Army - NIV $22238]r
o New Testaments and Psalms - Air Training Corps - CEV (f2690)
o New Testaments and Psalms - Royal Air Force - CEV (f l16f )
o New Testaments and Psalms - Royal Air Force - NIV (f,4907,)
o New Testaments and Psalms - Royal Marines - NIV (f.1634)
o New Testaments and Psalms - RoyalNavy / Sea Cadet Corpg - CEV (f2140)

New Testaments and Psalms - Royal Navy / Sea Cadet CorpS - NIV (f5812)
New Testaments and Psalms - 1 6 Air Assault Brigade - NIV (f 1 640)
New Testaments and Psalms - Seafarers - Bilingual (f9500)

o Bibles - Seafarers - NIV (f 11200)

Governance

A Board of Trustees, comprising officers representing the three arme$ forces, military cadet
forces and merchant seafarer missions, governs the Society, with adr,{ice from serving chaplains
to Her Majesty's Forces. The Board meets every four months,

An executive director, appointed by the trustees, manages day-to-day| activities, assisted by an

administrative secretary. No employees receive benefits, excluding pension costs, of more than
f60,000.

Risk Management

In line with recommended practice, the Board regularly reviews the financial and operational
risks to which it may be exposed. The trustees are satisfied that systfms are in place to mitigate
risk and take action to alleviate such risks where necessary.

Finances

There was a 1.5% decrease in income in2017 and stock value at yeaf end was f,84562. The
Society is dependent for funding on a variety of sources: incoming gfants, interest on bank
balances, legacies and donations from individuals, churches and Tru$ts.

A uninvoiced amount (f22,000) from 2016 was discovered and paid in-year, resulting in a
reduction in cash flow and contributing to a deficit for the year

Reserves Policv

The Society's policy is to keep reserves to a minimum. Nonetheless, it recognizes the need to
have an operating balance sufficient to cover operating costs for one year and aims to maintain a

reserve fund of f50,000.
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Naval & Military Bible Societv

Trustees responsibilifies in relation to financial statements
a) For the period ended 3 l st December 2017, the company was entitled to exemption undersection 249A(2).

b) Trustees have not requiied the company to obtain an audit in accordance with section24eB (2).

c) The trustees acknowledge their responsibility for:
i) ensuring the colnpany keeps accounting records which comply with sectio n 221 andii) preparing.accoirnts which give a true and fair view of the state of affairs of thecompany as at.the end of the financial year, and of its profit or loss at the end of thefinancial year in acbordance with the requirements oisectio n 226,and which otherwisecomply with the refuirements of the companies a.ir.tuting a 

"r""r",r, ,o fu. a,applicable to the cdmpany.

(d) The accounts have bee4 prepared in accordance with the special provisions of the companiesAct2006 relating to small oompanies.

In doing so, the trustees have:

o Selected 
:i:o]f accounting poricies and then appried rhem consistentry;

' Made judgment$ and estimates that are reasonautl ano prudent;o Prepared financfal statements on the going concern basis, it being appropriate topresume that thg charity will continue in 6usiness:o Exercised their {esponsibility for maintaining proper accounting records that disclose,with reasonable accuracy at any time, the nn"anciar position of tlhe charity and enablesthem to ensure ttrat_the financial staternents comfiywith the companles Act2006.o The trustees have also safeguarded the assets orin! charityand taten reasonable stepsfor the preventiqn of fraud and other irregularities.-
The trustees gave their time voluntarily and received no benefit from the charity.
By order of the trustees.

{; vA4$r\ {V*5,*

Simon Springett
Chaplain RNR
Chairman
3l August 2018
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Naval & Militarv Bible Societv

Statement of Financial Activities

Incoming Resources

Donations

Donors - Regular

Donors - Non-Regular

Gift Aid Tax Refund

Donations

MOD

Non-MOD

Total Donations

Trusts & Legacies

Other Gifts

Interest Receivable

Total Incoming Resources

Resources Expended

Charltable Expenditure

Distribution Costs

Purchase of Literature

Storage & Distribution

Salaries & Pension

Travel

Insurance

Admlnlstration Brpenses

Year ended 3l December 2017

B,8BO

18,262

10,189

t 1,400

53,560

19,059

Rent and Service Charges

IT Costs

Office Expenses

Stationery

Telephone

Postage

2,029

110

178

446

681

42
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4,587

2L,589

53,318

22,110

6,720

119

&82,267

72,619

34,426

1,408

429

Year ended 3 I December 2016

11,939

20,284 32,223

c 4-R1

L4,867

15,969 30,836

65,540

55,100

9,200

t)

sr29,846

39,541

20,077 59,618

36,651

946

623

2,149

260

20

456

614

486



Statement of Financial Activities (continued)

Refresh & Entertain

Website

Other Expenses

Depreciation

Management & Administration Costs

Legal fees

Accountancy

Audit Fees

Total Resources Expended

Net Incoming Resources

161

72

732

6, 131 71 5,021

Naval & Military Bible Societv

Year ended 3 I December 20 I 7 year ended 3 I December 201 6

127

816

1,609

94

IJ

c/5

360

13

575

948 300 BS8

Total Funds Brought Forward]

&115.962

{Jr3i3,6e5)

50,328

s16.633

&LO3,747

&26,O98

24,230

0s0.328
Total Funds Carried Forward
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Naval & Military

Trustees'Annual Report for year ended

Bible Society

31 December 2017 (continued)

Naval Military & Air Force Bible Society Balance Sh{et as

31 December 2017

Fixed assets

Furniture and equipment: cost

:depreciation

Current assets

Debtors and prepayments

Bank accounts

Petty cash

less: Current liabilities

Creditors and accrued charges

General Fund

c4

4,20r

3,891

3,608

15,021

T4

L8,643

{; v*-,v\ <V*S*
Simon Springett
Chaplain RNR
Chairman

3l August 2018

at 31 December 2017

31 December 2016

cc

4,t30

3r0 3,726 404

692

76,826

B4

77,602

16.323 27.678 49.924

s16.633

16,633

The directors are satisfied that the company is entitled to exemption from the requirement to
obtain an audit under section 477 of the Companies Act2006 and thht members have not
required the company to obtain an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the pre$aration of accounts.

The accounts have been prepared with the provisions in Part 15 of the Companies Act 2006
applicable to companies subject to the small companies' regime.

_____€qq,3?g_

50,328

050,328
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Naval & Military Bible Society
Trustees' Annual Report for year ended 31 Decem ber 2017 (continued)
1. Accounting policies

Basis of preparation
The accounts are prepared under the historical cost convention in accordance with the statementof Recommended Practicd (FRS 102) - Accounting unJ neporting by the charities Act 20l l andother appropriate accountlng standaris.

Incoming resources

Donations and legacies

All income from donation$ and legacies is accounted for on an accruals basis. This policy isapplied to legacy income where thi amounts and timing of receipts can be accuratelyascertained' Tax credits on Gift Aid donations and on iicome from legacies have also beenrecorded on an accruals baSis.

Resources expended

Charitable activities

In accordance with the priryrary objective of the Society, printing and distribution cosrs are

il:lfff,5n,Tffi::'wheg 
incurred. rhese 

'ort, 
..-pi6rJni,r.'. direct cost orthe Society,s

Administration expenses

These are the costs incurre{ in the management, finance and general administration of theSociety's activities' It j:::lmeaningful to apportion these costs by activity, which is a generalrequirement of SoRp (FRS r 02), aslhe trusitras 
""rt ;;; irincipar activiry.

Stocks and work in progress

substantial stocks were on {rand as at 3 I December 201 7 , thecost of which, as ascertained by thedirectors, was f84,562. Hor'yever, in line with the policy rt"t.o above, this amount has not beenincluded in the accounts.

Goyernance costs

These are the costs incuffed other than in day-to-day administration of the Society such as legal

3T,ru:*."[?ij::i:ii:pendent examinatio" i'h,.i;;i;;;';+ffi;,r"-ril, one activity

Trustees were offered claim forms for expenses and made craims where appropriate. Trusteesreceive no remuneration for time. Aggregate Trustee donations were f2,25g.
Trustees are recruited throu$h personal introductions, thus ensuring christian input ismaintained' A skills audit w{s ionducted in-year, to ensure uutun.Juno cover oin.r"rrury skills.
Aggregate employee benefitp are disclosed in the statement of financial activities.
Restricted Funds

Restricted funds totall ing f6'is46 from related parties were received during the year. The fundswere utilised in full for the specified purposes.
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. Computers

Creditors and accrued charges

Naval & Military Bible Society

Going Concern

There are no material uncertainties about the charitv's abilitv to contlnue.

Tangible fixed assets

Individual fixed assets costing f250 or more are capitalised.

All furniture and equipment is held as operating assets.

Depreciation is provided for at the following annual rates on a straigfrt-line basis:

o Furniture and equipment between l0% and2jYo

2016
+

27,678
Nil

J )70

Trade creditors
Other creditors and accrued charses

2. Commitments

2016

Capital commitments

f
Nil

2017
+

0

2320

2017
f

Nil
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Naval & Military Bible Society
INDEPENDENT EXAMINER'S REPORT FOR THE YEAR ENDED 31 DECEMBER 2017

ffi:3: iJii: 
accounts of the companv for the vear ended 31st Decembe r 20t7,which are set out on

Respective responsibilitie$ of trustees and examiner
The trustees (who are also tfre directors of the company for,n.,lyl^"_::: of company raw) are responsibrefor the preparation ora""o']iits. il;';;;."r consid-er ihut unaudit is nor required for rhis year undersection 144(2) of the chariti.r a.iloii (the 20ii ;;rffiffi; an independent examination is needed. Iffi.:lXtt*t:.to 

undertake t4e examination being 
" 
r;;;;;he Association of charrered certified

Having satisfied mys.elf that the charity is not subject to audit under part 16 of the companies Act2006and is erigibre for indepenoe;;;#t""tion, it is my responsib'ity to;r examine the accoun{s under section 145 of the 2011 Act' 1""fti:#:;tfi,"lj?r-1fl#n; ;" il."r o'[ii'*, given bv rhe charity commissiono to state whether partlcular matters have come to my attention.
Basis of independent examlner,s report

yJ'"T?3'Ti:!i:ff 
ffi 3f ilJ,ffi ::Tlffi;x1T::f;ffi ##lectionsgivenbvthecharitycomparison of the accou"tr pi"r.i"J;;;::"::::::"t:Yl]'-"9 records kept by the charity and ait.m,o,oi,"iffi ::.iH j{:iil'*}"T:![."ff "#Jt:T"il.#x.jJ,..;#tg:l';irruu;

matters' The procedures undeftaktn Jonot proiide'ail ,rr. ,"ii.""" that wourd be required in an audit,,lr*"f ;mi}lffi|j;?f;ff :#,f ,;3:11,.#::ffi ffi:-resent 
a,rrue and rai r vi ew, and tr,e,

Independent examiner's sta(ement
In connection with my exami4ation, no matter has come to my attention:

(l ) which gives me reasorpable tu"t. ,o,:.11.^Ielhat in any materiar respecr the requirementsa' 
::5:* 

accoulrting records in accordance witn r.ftion 386 of the companies Act2006
b' to prepare accpunts which accord with the accounting.records, comply with theaccounting reciuirement of section :qo 

"rthr c;panies Act 2006and with theaccountrng re{uirements of the Charities A;; 
_"..

have not been mer; or

o' 
lf;.Xlti#tr;t H:f;|]*tt* should be drawn in order to enabre a proper understanding or

ll/\iif r ^ An/,nA
YVr lt-L121 lt)

M. P. McKrillF.C.C.A r 1

McKrill & Co \q \q \ >ot 8
Chartered Certi fi ed Accountalrts
26 Levenon Avenrr.zo Leverton Avenue
Felpham
West Sussex
PO22 7RA
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