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Chairman’s Report
On the face of it 2017-18 has not been 
as successful as previous years from 
a financial perspective. However 
there have been some significant 
achievements within the year and all 
done within tight financial constraints 
and ever decreasing resources being 
available for young people. 

Carlton Lodge has maintained its 
place within the hearts and minds of 
the schools who attend. In fact this 
year we had several schools visit for 
the first time and after reading their 
evaluation sheets I can definitely 
say they enjoyed it! So much so they 
have booked again next year. Once 
again we hit the 6,000 mark in terms 
of young people visiting which just 
proves that the high quality service 
we offer is well received. 

The Youth Development team have 
gone from strength to strength in the 
past twelve months. Not only have 
they successfully retendered for the 
Universal Services Contract but have 
started two new projects and been 
involved in a Heritage Lottery Pilot. 

The retender of the Universal Services 
Contract was a major coup. NYY has 
held this contract since 2006 and this 
is the fourth time the contract has 
been renewed with NYCC. Clearly 
the teams work is highly valued 
and needed in supporting voluntary 
sector youth clubs, providing direct 
delivery provision and ensuring 
support for young people is available. 

The two new projects I mentioned 
are the Volunteer Coordinator roles 
which support young people into 
volunteering and help organisations 
to receive volunteers. Originally 
funded by Stronger Communities 
the work is proving successful 
and continuation funding is being 
sought to ensure this vital provision 
continues. The other project is 
the Ex Forces Support, which is a 
partnership of 16 organisations led 
by Community First Yorkshire. With 
NYY’s role being an intergenerational 
piece of work to bring young people 
and veterans together to put on an 
exhibition of work that they have 
developed and designed. 

The Heritage Lottery Pilot – IGNITE 
was an initial pilot to determine 
the views of young people around 
heritage and to engage them in an 
entertaining and sustainable way. 
The funding is being led by IVE along 
with five other heritage partners 
all based across the Yorkshire 
and Humber region. We engaged 
with over 60 young people and 30 
professionals and have recently 
been informed that the pilot was so 
successful the Heritage Lottery Fund 
will fund a further four years of the 
work. 

In addition to the main activities 
of Carlton Lodge and the Youth 
Development team our Chief 
Executive has again continued 

supporting young people at a 
strategic level. His re-election as 
the voluntary sector representative 
at the Children and Young People’s 
Overview and Scrutiny Committee 
and the Children’s Trust Board 
provide opportunities to challenge 
and influence policy and work 
streams. He has also been asked 
this year to attend the Looked After 
Children’s group which has the 
Corporate Parent responsibility for 
young people in its care. All this is on 
top of doing the day job and being 
one of the Judges for North Yorkshire 
Community Awards which were 
presented last October. 

In terms of Governance, I’d like to 
welcome Marc Mason and Janet 
Sanderson to the Board and thank 
Graeme Bentley, Tim Robert and Tim 
Swales for their service.

Finally I would like to thank all 
the supporters of NYY who have 
volunteered, raised funds and help 
support young people. Without this 
NYY would not be able to achieve as 
much. Also my thanks to the trustees 
and staff team for their contribution, 
commitment and energy which 
alongside the volunteers makes NYY 
the exceptional organisation it is. 

Carl Les 
Chairman
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Where we are going and  
why we want to go there!

Mission
To help children and young 

people realise their full potential 

by enhancing and improving our 

range of learning and development 

opportunities.

Vision
North Yorkshire Youth will be 

a proactive and sustainable 

organisation that makes a significant 

contribution to the learning and 

development of children and young 

people.

In delivering this vision North 

Yorkshire Youth will remain influential 

in a changing business and political 

environment and we will deliver this 

through:

•	 Strong Leadership, 

Management and Governance.

•	 Well managed resources.

•	 Efficient service delivery.

•	 Continual quality improvement.

Beliefs
North Yorkshire Youth is an inclusive 

professional organisation that is 

responsible, caring and supportive; 

we respect individuality and value 

diversity.

North Yorkshire Youth is creative and 

dynamic; we are friendly and will 

always go the extra mile.

North Yorkshire Youth is fun and 

adventurous – through our work 

inspired by these values we are 

committed to making a difference 

to the lives of children and young 

people and their communities. 
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Staffing Structure

Message from the 
Chief Executive

Welcome to the 2017 – 18 Annual Report for North 
Yorkshire Youth.

This year has definitely been one of ups and downs. 
Anyone in the voluntary sector will know exactly what I’m 
talking about!

We have had a ‘quiet’ year at Carlton Lodge, most 
notably during the summer holidays, along with some 
expenditure outside of the budget. Both these factors 
have contributed to a less than expected year end 
figure. Having said that the staff team have been 
brilliant, maintaining our very high standards of service 
and even managing to create a new axe throwing 
range from very little financial resource. 

On the up side, we have successfully retendered 
the universal services contract, which our Youth 
Development Team runs, opened a Youth Club in 

Greatwood, Skipton, started a Volunteer Coordinator 
project, worked in Partnership with Community First 
Yorkshire on an intergeneration project called Ex 
Forces Support, launched a new website for Carlton 
Lodge, been involved in a pilot Heritage Lottery Bid in 
partnership with IVE called ‘IGNITE’ and many other 
brilliant one off pieces of work all across the county. 

So as you can see a very mixed year. The rest of the 
report contains some of these successes and explains 
the finances in a bit more detail and gives you a flavour 
of what we have achieved over the past year.

I hope you enjoy reading it as much as we have enjoyed 
doing the work. 

David Sharp 
Chief Executive

Chief Executive

Youth Development  
Manager

Head of Centre
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Carlton Lodge  
Activity Centre:

Chief Instructor

Facilities Manager

Senior Instructor

Seasonal Instructors

Chef

Facilities Staff

Central Services  
Team:

Administrator

Accountant

Sales Ledger Clerk

Youth Development 
Team:

Youth Development Workers

Youth Mentor

Senior Youth Workers

Youth Workers

Volunteer Co-ordinators

Ages Together Co-ordinator

Administrator
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Youth Development Team

There are currently nine priority areas of work for 
the team:

 1	 Youth Club Liaison
	 This is the basic service NYY provide to all member 

youth clubs and new community groups that NYY 
are working with. Information, advice and support 
are available on the phone, by email and in person. 
This is the responsibility of the Youth Development 
Workers who visit these clubs frequently.

2	 Training and Resources
	 A range of training opportunities is made available 

to NYY Staff, volunteer youth workers and buddies, 

with NYY Training providing bespoke courses for 
those NYY support. Resources are also created 
specifically for NYY supported Direct Delivery and 
Voluntary youth groups e.g. games and activity 
booklets, as well as specialist, issue-based 
resources.

3	 New Club Development
	 New clubs are developed based on volunteer 

contact, partner information or by the analysis of 
community activity. A strong emphasis is placed on 
consultation with young people and assessment of 
community need. Resources, model policies and 
procedures are available and with support a new 
group can formulate and develop a structure and 
membership.

4	 Volunteer Buddy Network
	 The team works to facilitate the recruitment, 

development and engagement of volunteers into 
the ‘Buddy Network’ across North Yorkshire. This is a 
project that recruits adult volunteers to give one-to-
one support to young people leaving targeted youth 
provision. The team’s work on this project includes 
the provision of support from initial contact with 
potential ‘buddies’ through to organizing events in 
localities to share best practice. Youth Development 
Workers lead on this priority and provide phone, 
email and face to face support to buddies 
throughout their period of volunteering.

5	 Capacity Building for Future Provision
	 The team provides young leader training to young 

people through workbook activity. This training 
allows young people to achieve a non-formal 
accreditation that can then be used to show a basic 
level of youth work understanding. Providing the 
young people gain appropriate experience in a 
volunteer youth worker role, they can move on to 
further youth work training opportunities.

6	 Direct Delivery Support
	 The team provides direct youth work delivery 

to projects identified in specific areas. Youth 
Development Workers offer operational support to 
Senior Youth Workers and Youth Workers within their 
region which includes planning: - including session 
plans, staffing cover and issue based problems. 
Support is provided to groups in finding suitable 
locations at cost effective rates and to ensure that 
direct delivery projects become more sustainable 
where possible. In addition staff support additional 
transitions within divisional regions.

The Youth Development Team consists of a Youth 
Development Manager, Youth Development 
Workers (covering the whole county), Young 
Volunteer Co-Ordinators (Hambleton and 
Harrogate), Youth Mentor (Greatwood and 
Horseclose area of Skipton), Ages Together Co-
ordinator, Senior Youth Workers, Youth Workers 
and an Administrator.

The Youth Developement Team 
From left to right: Richie Bastow, Rachel Rabjohns,  
Clare Yates, Vicki Lever, Sally Clifford, Ian Kirchner-Waines, 
Panda Gledhill, Charlotte Keable and Laura Hodgson
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Clare Yates
Youth Development Manager

7	 Youth Volunteers
	 The Youth Volunteer Co-Ordinators work with local 

organisations to provide quality volunteering 
opportunities for young people in Hambleton and 
Harrogate areas of North Yorkshire. The Youth 
Volunteer Co-Ordinators work closely with young 
people and organisations to match young people to 
their preferred volunteering opportunities. This work is 
carried out in schools, youth clubs, youth settings and 
the community.  NYY are looking to make this service 
countywide eventually.

8	 Intergenerational Work 
	 NYY sees the benefits of young people working with 

older people in their community to share ideas and 
skills and to improve the work that is carried out in 
communities. NYY is working with the countywide (and 
national) Ex-Forces Support Contract to bring aged 
veterans and young people together across North 
Yorkshire.

9	 Youth Mentor
	 North Yorkshire is very diverse and NYY understands 

that some young people across the county need 
access to additional support and services. The 
Greatwood area of Skipton is an area of high 
deprivation and as such NYY has a Youth Mentor 
working one-to-one with young people in this area. 
The aim of the project is to raise young people’s 
aspirations and remove some of the barriers young 
people face due to the deprivation in the area they 
live.  NYY intend to expand this service significantly.

Richie Bastow 
Youth Development Worker
Hamble North & Richmondshire

Case Study:  
Colburn Youth Project  
Rural Arts Create Tour  

The young people of Colburn went on a brilliant youth 

trip to the Old School House in Leyburn to watch ‘Portrait’, 

a piece written and performed by Racheal Ofori, Fuel 

Theatre. It was a frank, fun and provocative look at the 

trials and tribulations of modern life as seen through the 

eyes of a young black woman. Inspired by Racheal’s 

own experiences, Portrait uses music, poetry, humour 

and dance to examine identity and role models and 

challenge cultural stereotypes. The performance was 

linked to Rural Arts CREATE Tour which enabled young 

people from Richmond School to work with Racheal over 

half term and then showcase their work, ‘100 reasons 

to be angry’ for the first 30 minutes of the show. The 

group’s performance was very professional and funny!

Thank you to Richmondshire District Youth Council for 

funding the free transport, food and tickets for the young 

people, the Old School 

House in Leyburn for their 

support and lovely food and 

Rural Arts for organising 

the tour, working closely 

with NYY and inviting young 

people from NYY projects to 

attend.
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Volunteer Co-Ordinator 
Case Study: 
A young male not in Employment or Training was 
referred into the Volunteering project. He has anxiety 
and was unsure of his next steps, the NYY Volunteer Co-
Ordinator discussed using volunteering as a stepping 
stone to develop skills and boost confidence before 
looking for employment. 

An initial meeting found that the young person was 
interested in I.T. The Volunteer Co-ordinator identified 
a couple of options and after discussions agreed to 
approach Harrogate Library looking at an I.T. support 
role. Harrogate Library is a supportive environment 
with other library staff and volunteers present. An initial 
meeting was arranged for the young person and the 
Volunteer Co-Ordinator at the Library, where the young 
person was given more information about the role 
and an application form. The Volunteer Co-Ordinator 
ascertained that the Library had all the appropriate 
policies and procedures in place to work with a young 
volunteer. 

The young person completed the application form, 
references were checked and a date set for induction. 
The Volunteer Co-ordinator accompanied the young 
person for the first part of this appointment where a 
placement agreement was created and signed. The 
young person successfully completed their induction and 
started volunteering in the I.T. support role.

After some success the young person started to miss 
some sessions so the Volunteer Co-Ordinator arranged 
and attended a review meeting along with the Library 
Volunteer Co-ordinator, a support worker and the 
young person to address this and put in more support 
to enable the young person to continue volunteering. It 
was identified at this meeting that the young person is 
very confident with taking computers apart, this is not 
possible at the Library as their network is supported 
by NYCC support. Details of alternative support 
organisations involving computers were given by the 
Volunteer Co-ordinator to see if there are any other 
opportunities for the young person to volunteer. The 
Volunteer Co-ordinator also contacted a community 
arts organisation in Knaresborough (The Orb), that were 
wanting volunteers to help support their network. The 
Orb were happy to meet with the young person and 
have a discussion to see if there were any opportunities 
suitable for him. The Volunteer Co-ordinator attended 
the meeting with the young person and discussed a 
possible short term project for him to get involved in as 
well as his volunteering at the Library. This additional 
opportunity will give the young person more confidence 
and raise his self-esteem whilst also enabling him for a 
future in the workplace.

Rachel Rabjohns
Youth Development Worker – Craven 

Case Study: Settle Youth Group
Settle club has a regular attendance of 15-20 young 
people, with an age range of 12-16 years. The group 
take part in a range of activities and especially like 
to have regular baking sessions. They have recently 
purchased and been donated some new equipment 
which has provided more things for them to do. The 
club has attracted a younger group recently which has 
boosted numbers and changed the group dynamics, the 
staff have been working hard to integrate all ages. 
The lead member of staff has identified 3 older young 
people who would like to become young leaders, this 
has been discussed with them, and resources left 
for them to work with staff to complete the workbook 
activities.

The Youth Development Worker for Craven delivered a 
Digital Inspiration Workshop to 16 young people, this 
was a full 2 hr workshop! The young people enjoyed 
the games and activities, and learnt about how Digital 
technology influences many parts of our everyday life 
and future job roles.  This project was funded by UK 
Youth. 
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Ages Together
Case Study: 
Albert was a mechanic aged 20 

when he went to war. He mostly 

worked on heavy machinery 

and trucks in Iraq and Persia. 

When asked about what was 

‘memorable’ about his time 

he said that “there were lots of 

bombs…” and that he mostly 

spent his time “trying to keep out 

of trouble”. When he returned 

home he continued in his own 

business as a mechanic until his 

retirement. 

Albert currently resides in the 

Millings Care home in Bedale. 

His carers told Ages Together that 

Albert was a man of few words 

and that he often dozed off with 

his head down to his chest. He 

would participate, but was often 

quiet. 

The NYY Ages Together Co-

Ordinator arranged some 

sessions where young people 

from Bedale School visited the 

home to start working on the 

Ages Together exhibition. Albert 

chose to participate in these 

sessions and enjoyed working 

with the young people. The young 

people listened, understood and 

empathised with Albert’s story. 

One of the Ages Together 

Volunteers said that on this day 

she had seen Albert talking more 

than he ever did and that he had 

held his head up more than usual. 

He was laughing and joking 

and was actively participating 

considerably more than during 

usual activities. 

Albert’s son in law, David, often 

comes into the Millings and has 

given a talk on old and new 

versions of army ration packs. 

He delivered this to the Veterans, 

young people and another 10+ 

non forces residents of the home. 

Everyone thoroughly enjoyed their 

talk and it has brought Albert and 

David closer together. 

Sally Clifford 
Ages Together and Volunteer Co-ordinator
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Direct Delivery Groups – run by NYY

Voluntary Youth Groups – members of NYY

•	 Sherburn Junior Youth Club	
•	 Malton Youth Club	
•	 Greatwood Youth Club	
•	 Knaresborough Youth Club
•	 Fairfax Youth Club	
•	 Filey Youth Club	
•	 Great Ayton Youth Club	
•	 Tadcaster Juniors
•	 Risedale Youth Club

•	 Falsgrave Youth Club
•	 Settle Youth Club
•	 Bedale Youth Venue 
•	 Stokesley Youth Club
•	 Glusburn Youth Club
•	 Leyburn Youth Club
•	 Kirkbymoorside Youth Club
•	 Jennyfields Youth Club

Harrogate District
•	 Adversity United
•	 Boroughbridge Youth Club
•	 Badapple Theatre Group 
•	 Can Do
•	 Melmerby Youth Club 
•	 Openaward.org
•	 Ripon Art Project
•	 Ripon Youth Café
•	 Ripon Youth Theatre
•	 Spofforth Youth Club
•	 Staveley and Copgrove Youth 

Club
•	 The Saturday Club
•	 Squigglers Art Club

Craven District
•	 Bentham Youth Café
•	 GTS
•	 Hellifield Youth
•	 Malham Youth Group
•	 Skipton Young Carers

Selby District
•	 Barlby and Osgodby Youth Club
•	 Escrick Youth Club
•	 Monk Fryston 
•	 Selby Swans Gymnastics

Ryedale District
•	 Burythorpe Youth Club
•	 Huttons Ambo Youth Club
•	 Newton upon Rawcliffe and 

Stape kids fun club
•	 Pickering Town Youth
•	 Ryedale Youth Theatre
•	 Sheriff Hutton
•	 Sinnington Youth Club
•	 Thixendale Youth Club
•	 WOW

Hambleton District
•	 Carthorpe Youth Club
•	 COZIE Community Youth Centre
•	 East Cowton Youth Group 
•	 Hambleton Paddlers
•	 HYPE Youth Project (Hustwaite 

Youth Project)
•	 Scribble Zone
•	 Shipton Space Youth Club
•	 Snape Youth Club
•	 St Gregory’s Youth Club
•	 Stokesley Methodist Circuit
•	 Bedale Youth Venue

Scarborough District
•	 Ayton Youth Group
•	 Eastside Youth Club 
•	 Ebberston Youth Club
•	 Gallows Close Youthie
•	 Interactive Whitby and District
•	 Rainbow Crew
•	 Sidewalk Detached
•	 Staithes Youth Group
•	 Staxton Youth Group
•	 Whitby Amateur Boxing Club
•	 Whitby Hidden Impairment Help 

and Support (WHISH)
•	 Whitby (Eskmouth) Scout Troop
•	 Youth Angels
•	 Young Carers Service

Richmondshire District
•	 Blue Boxt Productions
•	 Catterick Village Youth Project
•	 Colburn Youth Project
•	 Hawes and District Youth Club
•	 Lower Wensleydale Youth 

Project
•	 Swaledale Youth Club

York
•	 Poppleton Youth Club
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river Ure. The activity took the whole day with a stop near 
the Canal and river Ure junction for lunch. Unfortunately 
a change in the governance of the National Citizenship 
1st phase, the Residential programme of adventurous 

activities, constrained the Football League Providers to 
using another provider to run this phase, despite the fact 
that we ran a more challenging and fuller programme 
at a lower cost.  Also the programmes that used to be 
run in the summer holidays were moved into the last 
3 weeks of the summer term when Carlton Lodge is 
running programmes for schools. As a result we lost 
these bookings and the valuable income raised from the 
NCS programmes. 

Finally we filled up the summer term availability with 5 
new schools and one new college; these included St 
Anne’s School and Shipley College Prince’s Trust, who 
came 3 times in 2017.

Summary of the Year 2017 / 18 

2017 – 2018 was another busy year for Carlton 
Lodge Activity Centre. The Facilities Team started 
with biggest challenge, replacing Bob Bevan our 
Chef of 10 years. The replacement we had lined 
up unfortunately got an offer he couldn’t refuse. 
So following some discussion with Michaela 
Lishman, one of our Facilities Team Members 
we discovered that her mum, April Lishman was 
looking for a new challenge having just left a job 
cooking for Cundall Manor. April took up the post 
in the spring and made an instant impression 
with her baking for Groups and the staff. April’s 
also taken on some of the jobs that the Facilities 
Manager, Judith Worrall, used to do, freeing her 
up to help with the bookings for Carlton Lodge as 
well as running her Sportive.

The Yorkshire Lasses Cycling Club’s 2nd Sportive took 
place on 14th August 2017 from Carlton Lodge and 
doubled in size from the previous year with some 600 
cyclists from across the United Kingdom. The event 
raised £7000 for the Carlton Lodge Bursary Fund 
and an additional £1500 matched funding towards a 
Hambleton District Council Making a Difference Grant for 
new mattresses realising a total of £4000.

The Activities Team benefitted from a successful bid to 
Hambleton District Council for a Graduate Instructor, 
Ross Gellatly. Carlton Lodge was granted £4,000 
towards his salary for one year and up to an additional 
£1000 towards training and equipment. 

New activities included Axe throwing; George Plant, 
our Chief Instructor, led the development of a rustic 
axe throwing range and rustic signs for the range and 
bushcraft. This activity is suitable for older groups and 
adults, including stag parties. Bex Avery, our Senior 
Instructor, led in the establishment of an offsite canoeing 
trip down the Ripon Canal from Ripon racecourse to the 

Carlton Lodge Activity Centre

Mark Faulkner
Head of Centre
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of visitors rated our 
overall service as 
 ‘Very Good’

A YEAR WITH NORTH YORKSHIRE YOUTH

Visitors to Carlton Lodge 
Activity Centre: 

4,544

Youth Clubs open

Voluntary Youth  
Club members

That’s 3.3 times along the Great wall of 
China, 52 times from Lands’ End to John 
o’ Groats, or nearly twice round the world.

Catering Staff 100%
Catering Menu – 100%
Quality of Food - 99.4%
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4,624 Breakfasts • 4,557 Packed Lunches • 4,603 Evening Meals

Baked Beans:  
95kilograms 

FOOD USED FOR VISITORS

A YEAR WITH NORTH YORKSHIRE YOUTH

Youth Clubs open

Voluntary Youth  
Club members

 
1,008 loaves of bread

Toilet Rolls:  
720  

that equates to

599,760  
sheets, that’s nearly 

enough to reach 
outer space!

Most popular activity:  
RAFT BUILDING 

for the second year in a row!

Bananas:  
1,192

Fish:  
300 
portions

Apples:  
900
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Unrestricted 

 
Restricted 

 
2018 

 
2017 

   
Funds 

 
Funds 

 
Total 

 
Total 

   
£ 

 
£ 

 
£ 

 
£ 

         
 

Income from: 
        

         
 

Donations and legacies 
 

          14,132  
 

                 -  
 

        
14,1321  

 

    
10,962  

Charitable activities 
        

 
Carlton Lodge Centre  

 
       544,933  

 
                 -  

 

     
544,933  

 

     
608,484  

 
Youth work 

 

                     
-  

 
   375,764  

 

     
375,764  

 

     
377,022  

   
  

 
  

 
  

 
  

         
 

Total 
income 

  
       559,065  

 
   375,764  

 

     
934,829  

 

     
998,577  

         
 

Expenditure 
        

 
Charitable activities 

        

 
Carlton Lodge Centre  

 
       575,933  

 
                 -  

 

     
575,933  

 

     
548,808  

 
Youth work 

 

                     
-  

 
   382,660  

 

     
382,660  

 

     
343,165  

   
  

 
  

 
  

 
  

         
 

Total expenditure 
 

       575,933  
 

   382,660  
 

     
958,593  

 

  
873,601  

         
 

Net Incoming resources 
for the year 

        
Net Income for the year 

 

          
(16,868)  

 
     (6,896)  

 

     
(23,764)  

 

    
50,136  

         
 

Other recognised gains 
        

Gain on revaluation of fixed assets 
 

                     
-  

 
                 -  

 

                   
-  

 

  
131,266  

   
  

 
  

 
  

 
  

Net movement in funds 
 

          
(16,868)  

 
     (6,896)  

 

     
(23,764)  

 

  
181,402  

         
 

Total funds brought forward 
 

       
1,017,940  

 
     57,187  

 

     
1,075,127  

 

  
787,121  

         
 

Total funds carried forward 
 

    1,001,072  
 

     50.291  
 

1,051,363 
 

  
968,523  

         
 

	

Treasurer’s Report  
for the year ended 31st march 2018

Auditors’ Statement to the Trustees  
for the year ended 31st march 2018

As suggested in my report a year ago, there were signs 
that the results for the year to 31st March 2018 would not 
match the excellent results for the past few years, and so 
it has turned out.

The loss of a few NCS visits, and the renewal of the Youth 
Contract at a much lower level of activity have both served 
to affect the results significantly. Such apparently small 
changes can have a huge effect on our profitability. Whist 
it is not the job of a charity such as ourselves to make 
a ‘profit’, if we don’t generate a surplus, we will find it 
difficult to meet our obligations to repay the bank the 
loans they have made to us in the past, and also to invest 
in improving the facilities that we provide at Carlton Lodge.

Our deficit for the year amounted to £16,868, which 
doesn’t appear to be a great problem, especially when 
we add back depreciation (which is money we don’t 
spend, but put aside to renew our buildings in the future) 
of £20,236. All would appear to be well, we’ve made a 
surplus of £3,368!

But unfortunately we have obligations. We have an 
obligation to all our young people to improve the facilities 

at Carlton Lodge, and we spent £22,552 in meeting that 
obligation. When we borrowed money from our bank to 
make improvements, we promised to repay them in a 
fixed time. Last year we had an obligation to repay them 
£32,312. Our surplus of £3,368 has suddenly become a 
deficit of £51,496 !!

Clearly we can’t continue in this way, and David and his 
team have put in a tremendous amount of time and effort 
to improve the situation, both in obtaining new clients for 
Carlton Lodge, and also in making efficiencies in the way 
that our money is spent. I’m very grateful to all of them, 
and am delighted to report that the results for the current 
year to date together with our known income for the rest 
of the year, suggests that we will be back to making a 
significant surplus in 2018/19.

As ever, I must close by thanking Lloyds Bank for their 
understanding and continuing support, and Messrs 
Cummins Young for their help in finalising the Accounts. 

Philip Triffitt
Treasurer August 2018

We have examined the summary financial statements set 
out on pages 17 & 18.

Respective Responsibilities Of Trustees And Auditors
The trustees are responsible for preparing the Annual 
Report. Our responsibility is to report to you our opinion 
on the consistency of the summary financial statements 
within the Annual Report with the full annual accounts and 
trustees’ report.

We also read the other information contained in the 
Annual Report and consider the implications for our report 
if we become aware of any apparent mis-statements 
or material inconsistencies with the summary financial 
statements.

Opinion
In our opinion, the summary financial statements are 
consistent with the full annual accounts and trustees’ 
report of North Yorkshire Youth Limited for the year ended 
31 March 2018. Copies of the full accounts will be lodged 
with the Charities Commission and can be obtained from 
North Yorkshire Youth Limited.

Cummins Young Limited 
15th Sept 2018
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Unrestricted 

 
Restricted 

 
2018 

 
2017 

   
Funds 

 
Funds 

 
Total 

 
Total 

   
£ 

 
£ 

 
£ 

 
£ 

         
 

Income from: 
        

         
 

Donations and legacies 
 

          14,132  
 

                 -  
 

        
14,1321  

 

    
10,962  

Charitable activities 
        

 
Carlton Lodge Centre  

 
       544,933  

 
                 -  

 

     
544,933  

 

     
608,484  

 
Youth work 

 

                     
-  

 
   375,764  

 

     
375,764  

 

     
377,022  

   
  

 
  

 
  

 
  

         
 

Total 
income 

  
       559,065  

 
   375,764  

 

     
934,829  

 

     
998,577  

         
 

Expenditure 
        

 
Charitable activities 

        

 
Carlton Lodge Centre  

 
       575,933  

 
                 -  

 

     
575,933  

 

     
548,808  

 
Youth work 

 

                     
-  

 
   382,660  

 

     
382,660  

 

     
343,165  

   
  

 
  

 
  

 
  

         
 

Total expenditure 
 

       575,933  
 

   382,660  
 

     
958,593  

 

  
873,601  

         
 

Net Incoming resources 
for the year 

        
Net Income for the year 

 

          
(16,868)  

 
     (6,896)  

 

     
(23,764)  

 

    
50,136  

         
 

Other recognised gains 
        

Gain on revaluation of fixed assets 
 

                     
-  

 
                 -  

 

                   
-  

 

  
131,266  

   
  

 
  

 
  

 
  

Net movement in funds 
 

          
(16,868)  

 
     (6,896)  

 

     
(23,764)  

 

  
181,402  

         
 

Total funds brought forward 
 

       
1,017,940  

 
     57,187  

 

     
1,075,127  

 

  
787,121  

         
 

Total funds carried forward 
 

    1,001,072  
 

     50.291  
 

1,051,363 
 

  
968,523  

         
 

	

Statement of Financial Activities  
(including income and expenditure account)
For year ending 31st March 2017
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2018 

 
2017 

   
£ 

 
£ 

 
£ 

 
£ 

          Fixed Assets 
        

Tangible Fixed Assets 
   

      
1,521,918  

   

      
1,516,602  

          Current Assets 
        

Debtors 
  

             
34,740  

   

           
29,468  

  Cash at Bank and in 
hand 

 

               
8,455  

   

              
5,786 

  

   

             
43,195  

   

           
35,254  

  Creditors: amounts 
falling due within one 
year 

 

          
303,251  

   

         
243,586  

  
          Net Current Liabilities 

   
(260,056) 

   
(208,332) 

          Total assets less current 
liabilities 

  

      
1,261,862  

   

      
1,311,270  

          Creditors: amounts 
falling due after more 
than one year 

   

         
210,499  

   

         
236,143  

     
  

   
  

Net Assets 
    

      
1,051,363  

   

         
1,075,127  

          Funds 
         Unrestricted Income 

Funds 
   

602,559  
   

619,427  
Revaluation Reserve 

   
398,513  

   
398,513  

Restricted Income Funds 
   

           
50,291  

   

           
57,187  

     
  

   
  

Total Funds 
    

1,051,363  
   

1,075,127  

          	

Balance Sheet 
as at 31st March 2017
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Funders and Supports

•	 UK Youth	

•	 Heritage Lottery 		

•	 NYCC - Stronger Communities 

•	 Richmond District Council	

•	 Hambleton District Council	

•	 North Yorkshire County Council 	

•	 Aged Veteran Fund	

•	 Yorkshire Lasses Cycling Club	

•	 Interim Partners	

•	 Rotary Club Thirsk	

•	 Rotary Club of Northallerton 

•	 Rotary Club of Northallerton (Mowbray)

•	 Yorkshire Housing 	

•	 Higher York	  

•	 Harold Styan Community Centre

•	 North Yorkshire Sport	

•	 Hotel Bell Tent 

North Yorkshire Youth can’t operate independently. We rely on supports, funders and partnership agencies 
to achieve the incredible outcomes that you have seen in this report. We have mentioned several funders 
and supporters throughout the report and the work that has been achieved with their help. So too everyone 
who has had faith in our work, belief in supporting young people and overall help in realising the potential of 
young people from North Yorkshire and beyond – Thank you, we couldn’t do it without you. 

Plus many individual donors from sponsored events THANK YOU ALL
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adventure | learning | discovery

North Yorkshire Youth
Carlton Lodge
Carlton Miniott
Thirsk
North Yorkshire
YO7 4NJ

T: 01845 522 145

www.nyy.org.uk






















































































