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TRUSTEES REPORT

Directors' and Trustees' Report for the year ended 31 March 2018

The Trustees present their report and financial statements for the year ended 31 lvlarch 2018. The
Trustees, who are also directars for the purposes of company law and who senred duriing the year and
up to the date of this report are set out on page 1. Enfield Csrers Centre operates as both a registered
chanty snd a company limited by guarantee.

St ctu e Governance and Mana ernent

Enfield Carers Centre (ECC) is a chariitable campsny limited by guarantee, incorporated on 8 February
2810 and registered as a charity on 27 danuaiy 2011. The charitable company is governed by fis
Memorandum and Articles of Association. The Trustees are appointed ar reappointed annually at the
Annual General Meeting. Appointment and retirement ai Tmstees is in accordance with the Articles of
Association. All Trustees give their time voluntarily and receive no benefits from the charity.

The overall insnagement of finance is the responsibility of all the Trustees, acfing on the
recommendation af ths Chairman, Treasurer and the Chief Executive. The Trustees form the
management cammittee and meet regularly to oversee the running of the organisation.

fhe organisaiion advertises for Trustees or appoints them an recommendation. Trustees with the
appropriiate skill sets are appointed and training is given to the incoming Trustees.

A~id Db f

The chaitty's purpose as set out in the objects contained in the Articles of Association is as follows:

To provide benefits ta persons suffering from disability artislng from age or physical or mental disability

by the provision of advice, support and information for those persons caring for persons with such
disabilities in the Landon Boraugh af Enfield.

At the charity's Annual General Meeting in Ivavember 2016 a resolution was passed to amend Article 4
of the charity's Articles of Associafion by the insertion of a second object so that it reads:

"4. The Charity's objects ('Objects" ) are specifically restricted to the fallawlng:

4,1 The relief of persons suffering from disability arising fram aga or physical or mental disability by
the provision of advice, support and information for those persons caring for persons with such
disabilities in the London Borough of Enfield; and
4,2 The relief of sickness and the preservation of health and promotion of well-being amang people
residing permanently or temporarily in Enfield. "

During the period April 2017-March 2018

Main Activities and Achievements

Valuate & Co muni Sector Re-cammissianin

Fallowing Enfield Cauncil's issue of ane Voluntary Sector Recornmissioning tender which contained 6
late, ECC was successfully awarded the main contract to deliver Caring Services for the borough.

Following formal notice of the end ECC's previous council contracts, the new contract began on 12s
December 2017, The cantract term is 3 yearn p(us two possible 2-year exlensions, subject to delivery
and performance.

The new Caring Services contract mcludes caunsellmg, supporl services, ceram breaks and a training

and iiiformation programme. ECC has engaged lwo partners (Crossroads Lea Valley Carers Trust and

Alpha Care Specialists (GGCCE) who will be delivering replacement care end emergency respile cover,
subject to demand. There is also a commitment by ECC to engage other horne care agencies to allow



for personal preference by carers.

Care re Benefits Advice

Pro�'ecl

FinancialSupport spanning 3 years was awarded to ECC from City Bridge Trust's Older Londoners
Fund in May 2017 for an Older Cerers Benefits Advice Officer. The project aims tc improve the
financial position of carera over 66 by helping them rnaximise their income, reduce isolation end
support them to access relevant information and services which aid their caring circumstance.

GP 8 Hos ital Su ort Pro'ect

ECC was also successfully awarded 3-year funding from The Henry Smith Trust in September 2017
for a combined GP and Hospital Liaison Project. The fund supports one full-fime project worker tc
liaise with GP Practices within Enfield and the three hospitals which support Enffeld Residents: North
Middlesex Hospital; Chase Farm Royal Free Hospital and Barnet HospitaL

I-lorna From Hos ital Pro ect

In December 2017, ECC began working in partnership with Alpha Care Specialists (trading arm of
Greek & Greek Cypriot Community of Enfield) to provide a Carers Hospital Discharge Support Officer,
working 30 hours each week over each of the three hospitals mentioned above.

The Home From Hospital project is a newly contracted service which forms part of the Council's
recommissioning of voluntary sector services. This project provides a home care service for patients,
being discharged from hospital, who need assistance but whose needs do nct require a full social
services package of care. The Discharge Support Officer liaises with staff from the hospital discharge
teams to promote the service and encourage referrals. The Officer also visits various hospital wards
where they are able to speak directly to patients and carers about the project and the wider services
on offer at the Carers Centre.

Cerers Assessments

Enfield Carers Centre (ECC) was appointed Trusted Assessor for carers' assessments
in January 2016. In recognition of its successful performance in this area, Enfield Council increased
the Carers Centre Assessment staffing team from two to three Assessment Officers. This enhanced
offer was made specifically to increase the number of mviews conducted on the council's behalf.

The new service level agreement bxgets of 480 carers assessments and 1000 reviews wen. exceeded
by ECC Assessment Officers. ECC achieved a total of 492 Assessments and 1167 Reviews. Of the
492 Assessments, 478 were for adult carers and 14 for young carers at transition age (16yrs+).

During the year 62 new Direct Payments were issued to carers. At end March 2018, 118 carers were
in receipt of Direct Payments and a further 229 carers' needs were met via universal services (accessing
services atready in existence in the voluntary, statutory or charitable sector).

Youn Ceram Pro'ect

Warburtons awarded one year's funding tc ECC for young carers support The funding provides one
part-time Young Carers Worker and the overall project aims to identify and support Young Carers
(YCs) aged 7 phs and Young Adult Carers (YACs) and their families by working closely with
educationalists to: achieve better educational outcomes and their employability prospects, ensure
young carers have earlier access to practical advice and support, improve families' financial stability.

Carers Trust funding for Young Carers support ended in this financial year.

In addition to the funding above, ECC were also successful in securing BBC Children In Need (CiN)
Funding for a 3 year period. The funding provides the main source of income for the ECC's Young
Carers Pmject which is called EyPIC (Enfield Young People In Caring). As a result of the funding, ECC



employs another part-time Young carers Worker and sessional staff for the fortnightly Young Carers
Acbvity Hubs. The CiN funding else contributes to the cost of quarterly outings and newsletters and
allows ECC to provide a dedicated young carers service, where children from 5 to 18 years csn enjoy
a break from caring, meet other children and young people in similar circumstances and receive
support, training and information about services for their cared for persons.

ECC also provides a weekly homework club for young carers where they can receive assistance with
and encouragement lo complete homework assignments.

Local Business Metaswitch have taken a keen interest in supporting the future and career development
prospects of Enfield's young carers. The Metaswitch Young Carers Fund provides financial support for
disadvantaged young carers to assist them with educational or career related expenses such as:
computers, interview rlcthes, travel costs, textbooks etc.

Future Plans

ECC intends to continue raising the profile of the Centre and its services to all parts of the borough. A
major demonstration of our commitment to bringing services closer to home for carers is an increasing
use of sstelhte venues in Palrners Green, Enfield Highway, Edmonton and Winchmore Mill.

ECC plans to reshape its internal management structure slightly to ensure fr ontline staff are adequately
supported and senior management have space and capacity to address strategic issues and focus on
securing additional funding for Young Carers services.

The l3oard of Trustees continues to seek additional members, particularly those with personal
experience of caring, to strengthen the infrastructure of the organisation, ensure service user input and
confinue to meet the challenges of the future.

How Activities Deliver Public Benefit
Our main activities are described above. All our charttable activities forus on the provision of advice to
the general public and are undertaken to further our charitable purpose for the public benefit.

Financial Review

ECC's main funding income streams are the restricted and non-restricted grants from the London
Borough of Enfield (LBE) end other funders, Details of these are in note 2 to the accounts. It must be
noted that ECC receives excellent support from LBE.

The organisabon also received donations 'm the year totalling E12,29D. The donors included: Tesco,
Marks 8 Spencer, Bush Hill Park Golf Club, Metaswitch Networks, Care UK Community Partnership,
The Freemasons Grand Charity, donations in memory of the late Jessie Burley and a host oi other
donors including private donors.

The total Incoming Resources in the year amounted io E671,46D (2017: E523,176). Qf this amount
E654,622 (2017: E502,280) was from grants received in the year.

The total Resources Expended in the year was for Charitable Activities. This ainounted to E569,734
(2017: E537,482). Included within this amount are Governance Costs totalling E8,714 (20'I7: 88,739)
and Support Costs totalling E2,728 (2D17. E5,257).

The net effect of the above amounts is a surplus for the year of E101,726 (2017: Delicit of E14,306) with
the total reserves carried fonvard of E502,409.



Reserves
The Board has assessed the Charity's requirements for reserves in the light of!hs main risks to theorganisation. As a result, the Board has approved a policy whereby the unrestricted fund is notcommitted, should bs held in reserve and maintained at a level which ensures that ECC's core activitycould continue during a period of unforeseen difficulty. The target reserve is to be six months ofexpenditure and this is subject to annual review.

ln the following financial year, Trustees have agreed use of unrestricted funds, in excess of the reserves
policy amount, to strengthen the infrastructure of the Carers Centre. This will allow the charity to deliveradditional services which contnbute to its overall objectives.

In addition, the remaining reserves provide a safe guard against the probable cessation of twosignificant sources of funding which may end in IVfaich 2019.

Risk llllanagement

The Trustees have worked to identify the major risks which impact upon our work and have rankedthese by likelihood and impact. The risks include matters relating to key management staff, ensuringthat the board has the requisite number of Trustees with the appropriate skill sets and I'uture
sustainability of payments.
The Trustees ere confiident that adequate procedures are in place to mitigate this.

Statement of Trustees' Responsibilities
The trustees (who are also the directors for the purpose of company law) are responsible for preparing
the Annual Report and the fiinancial statements in accordance with applicable lew and regulations.
Company law requires the trustees to prepare financia! statemenls for each hnanciai year. Under that
law the trustees must prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and applicable law). Under
company law the trustees must not approve the financial statements unless they are sabsfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period.

In preparing these financial statements, the trustees are required to;

a) select suitable accounting policies end then apply them consislently;

b) observe the methods and principles in the Charities SORP;

c) make judgments and accounting estimates that are reasonable and prudent;

d) state whether applicable UK Accounting Standards have been followed, subject to any materieldepartures disclosed and explained in the financial statements; and

e) prepare the financial statements on Ihe going concern basis unless it is inappropriate to
presume that the charitable company will continue to operate

The trustees are responsible for keeping adequate accounting records that are sufiicient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
fiinancial position of the charitable company snd enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguardinq the assets of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
Irregularities

The Trustees confirm that they have properly discharged their responsibilities in accordance with the
above.



Approval

The report was approved by the Board of Directors and Trustees on 17 Ssptember 20t8 and signed on
its behalf by:

7 Belli gs
Chairman



INDEPENDENT EXAMINER'6 REPORT TO THE TRUSTEES OF
ENFIELD CARERS CENTRE

(A company fimlted by guarantee)

I report to the trustees (who are also Directors for the purpose of company law) on my examination of the
financial statements of Enfield carers centre (the charitable company') for the year ended 31 March 2018,
which comp~isa the Statement of Finandal Activgies, the Balance Sheet, the Statement of Cash Flaws
and related notes,

This report Is made solely ta ths charity's trustees, as a body, in accordance with Section 145 of the Charities
Act 2011. My work has been underisken sa that I might state ta the charity's trustees those matters I am
required to stbte ta them in this repart snd far no other purpose, Ta the fullest extent permiited by law, I do
no\ accept or assume raspansltifilty to anyone other than the charity and the chariiy's trustees as a body,
for my work, for this report, or for the opinions I have formed.

Responsibilities and basis of report

As trustees of the charitable company you are responsible for the prepsrsfiab of the finarirxal statements in
accordance with the requirements of the Companies Aat 2006 ('the 2006 Act')

Having satisfied myself that the financlal statements of the charitable company are not required to be audited
under Part 16 of the Act and are eligible for independent examination, I report in mspect of my exarriinetian
of the charitable company's financial statements cerned out under section 145 of the Charities Act 2011
('the 2011 Act) and m aarrying aut my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

An independent examination does not invalve gathering afi the evidence that would be required in an audit
and consequently does nat cover sfi the matters that an auditar considers In giving their opinion on the
financial sbitements. The planning and conduct of an audit goes beyond thelimited assurance that an
independent examination can provide. Consequenfly I express no opinion as to whether the financial
statements present a 'true and fair' view and my report is limited ta those specific matters setout in the
independent examiner s statement

Independent examiner's statement

Since the aharitable campany's gross income exceeded 6250,000 yaur examiner must be a member of a
body listed in section 145 of the 2D11 Act. I confirm that I sm qualified lo underiaks the examination because
I am a member of the ACCA, which is one of the listed bodies.

I have completed my examination. I confirm that no material matters have carne to my attention in
connection with the exsminaban giving rne cause lo befieve that in sny material respect:

accaunfing records were not kept in respect of the charitable company as required by
secbon 386 af the 2006 Acfi or

the financial statements do not accord with those records; ar

the linanaiel statements do net comply with the accounting requirements of section 396
of the 20D6 Act other than any requirement that the financial statements give a 'true
and fair view' whish is not a rnatter consdered as part of an independent examlnatlan; or

the financial statements have not been prepared in accordance with the methods end
principles of ths Statement of Recommended Preectice for accounting and reparling
by charities applicable to charibes preparing their accounts in accordance with the
Finenmal Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).



iNDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF
ENFKLD CARERS CENTRE

(A company Irmited by guarantee)
(Continued)

I have no concerns and have come across no other matters in connection with the exeminshon
M which attention should be drawn in this report in order to enable a proper understanding of
the finencJal statements to be reached.

S. Francis-Joseph FCCA
Anthony Joseph & Co, Limited
Chartered Certified Accountants

& Registered Auditors
Business & Technology Centra
Bessemer Drive
Stevenage
Herts. SG1 2 DX

Date: 17 September 2018



ENFIFLD CARERS CENTRE
(A company lirrlited by guarantee)

Statement of Financial Acdvities
For the year ended 31 iNarch 2018

Incoiaing Resources

Voluntary Income:

Notes
Unrestricted Restricted

Funds Funds
Total

Funds
2018

5

Total
Funds
2017

6

Grants
Donations and Legacies

Inveslmenl incorrie

324,736 329,886
3,785 8,505

423

654,622 502,280
12,290 19,404

423 152

Other Income:
Letiicg income
Sundry Income

275
3,81D

275 1,340
240 3,850

Total incoming reeoumas 332.829 338,631 871 460 523 176

Resources Expended:
Charitable activities 270,005 299,729 589,734 537,482

Total resources expended

Net Incomel(Outgoing) Resources
before transfers

Transfers between funds
Net movement in funds!Net incomel
(expenditure) for the year
Balance brought fcnsard at
1 Apiil2017

Balance Carried Forward

14

270 005 299 729 569 734 537 482

62, 824 3&,902 101,726 (14,306)
32,734 (32,734)

313,379 67,3D4 400,683 414,989

408 937 93 472 502 409 400 683

The rlctea On pageS 12 tc 18 form part of these accounts



ENFIELD CARERS CENTRE
(A company limited by guarantee)
Balance Sheet at 31 llsrch 2018

2018 2017
E E

Fixed Assets
Tangible assets 330 662

Current Assets
Debtors
Cash at bank snd in hend

12 28,006
537 450
565,456

29,885
~395251

425, 136

.Less Creditors. 'amounts fslgng dus
within one year

Net Assets

13 ~33377 ~25, 1 15
503 lll 400.031
50!4!II 400 553

FIJnds
Unrestrhled funds 408,937 3'I3,379

Restricted funds

Total Funds 14

93,472

50 405

87,304

400,683

FOr the 8nenaal year in question the company was entitled to exsmpban under section 477 af the Companies
Act 2006 relating to small companies.
No members have required the company la obtain an audit of Ite accounts for the year in question In accordance
with section 478 of the Coropanlss Act 2006.
Tha directors acknowledge their responsibility for complying with the requirements of the Act w8h respect to
accaunlng records snd far the preparation of accounts.

The scoounts have been prepsmd in accordance with the provisions applicable tc companies subject ta the
small companies regime.

The accounts were approved by the board on 12 Beptember 201 8 and signed an its behalf by:

T He!lings
Chairmen

N Yeomsns
Treasurer

The notes on pages 'l2 to 18 83rm part of these accounts

10



ENFIELD CARESS CENTRE

CASBFLOW STATEMENT FOR TBE YEAR ENDED 31 MARCH 2018

Note 2018
f

2017
8

Net cash inflow/(ontflow) from operating
activities

Returns on investmeats and servicing of
finance

17

18

141,776

423

133,128

152

Increase/(decrease) in cash in tbe period

Reconciliation of net cash flow ta movemmt in

net debt

increase/(dscreme) in cash in the period 19 142,199 133,280

Movement ia net debt in the period
Cash and Cash Equivalents at the start of the
Year

142,199

395 251

133,280

2~1971

Cash and Cash Equivalents at the end of the
Year

The notes on pages 12 -18 form part of the soconnts



ENFIELD CARERS CENTRE
(A company limited by guarantee)

Notes to the accounts far the year ended 31 INarch 2018

1)
(s)

Accounting Paficlss
Basis of preparation
These finandal statements have been prepared under the histodical cost convention. The
financial statements have been prepared in accordance with the Accounting and Reporting by
Chanlies. Rstsment of Recommended Pracfice applicable to charifies preparing their
accounts in SCCordsnce with the Financial Reporting Standard applicable in the UK arid
Republic of ireland (FRS102) (effective 1 January 2015)-((Charities SORP (FRS102)),
the Financial Reporting Standard applicable to the UK and Republic of Ireland (FRS102),
snd the Campsnies Act 2005.

The Charity meets the dsfinilion af a public benefit entity under FRS102. Assets snd
liabilises are Initially recognised at historical cost or transitian value unless otherwise stated
in the relevant accounting policy note(s)

In preparing the financial statements the trustees have considered whether in applying the
accounfing policfes requirerf by FRS102 and the Charities SORP FRS102, the mstatement of
comparative items was required. After due cansideretion, it was concluded that no restatement
of the comparefives was required.

The financial statements have been prepared on e going aoncern basis. In emving at Ibis
conclusion the trustees have taken into account any material uncertainties that msy

affeaf

th
charity's ability to continue as a going concern. The period covered by this assessment is at s
minimum level of 12 months from the date of the approval of the accounts.

(b) Incaming rssaurcss
Voluntary income including donafians, gifts and grants that prowde core funding
or ere of s general nature are recognised where there is entitlement, certainty of receipt and
the amount can be measured with sufficient reliabilfiy. Such income is only deferred when:

- The donor specifies that the grant or donation must only be used in future
accounting periods; or

- The donor has imposed conditions which must be met before lbe charity has
uncondifional entitlement.

Investment income Is recognised on a receivable basis.
Income fram charitable activities includes income received under contract ar where entitlement
to grant funding is subject to specific performance conditions is recognised as earned (as the
related goods or services are provided). Grant income included in this category pravides
funding to support perfonnance acbvities and is recognised where there is entitlersent,
certainty of receipt and the amaunt can be measured with sufficienl reiiabiiii.

(c) Resources expended
Resources expended are included in the Statement of Financial Activities an the accruals basis
inclusive of VAT which cannot be recovered. Charitable expenditure comprises those casts
incurred by the charity in the delivery of Its ecfivibes and services for its benelidaries. It includes
both costs that can be afiaaated direcfiy lo such activities and those costa Of ari indirect nature
necessary to support them, Support costs are those costs incurred directly in support of
expenditure on the objects of the charity and include pmjsct management.

(d) Tangible fixed assets and depreciation
Tangible fixed assets ere stated at cost less accumulated depreciation. Depreciation is
provided at rates calculated to wdite off the cost less residual value of each asset over fis
expected useful life as fafiows:
Fixtures, fittings and equipment - 25/a on cost

Funds structure
The charity has s number of restncted income funds to account far situations where a donor
requires that a donation must be spent on a particular purpose or where funds have been
raised for s speciTic purpose.
Ail ether funds are unrestricted funds.
Pensions
The chanty operates a defined contnbution scheme The pension charge recorded in the
accounts is the amount of conbibutions payable in the accauntlng year

12



ENFIELD CARERS CENTRE
(A company limited by guarantee)

Notes to the Accounts for the year ended 31 Nlarch 2D't8

(g) Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

(h) Cash at berik and in hand
Cash at bank and in hand includes cash and short term highly liquid investments in deposits
or similar accounts.

(I) Creditors anti provisions
Creditors and provisions are recognised where the charity hes a present obligation rssulOng
from a past event that will probably result in the transfer of funds to a third party and the
amount due to settle the obligation can be ineasured or estimated reliably. Creditors and
provisions are normally recognised at lheirsehjement amount alter allowing for any trade
discounts due.

2) Grants received

L.B.Enseld- Core Carers Grani
L.B. Engald - CCG Section 75
L.B. Enfield —EMHC Project
Home from Hospital Project
LB. Enfield - Counselling Project
LB. Enfield - Cerem Assessment Project
L.B.Enfield - Southern Enfield Carers Support
EyPIC - Young Carers.
Wsrburtons Young Carers
BBC Children I ~ Need
Metaswltch Networks
Carers Trust

Warburlons Benefits project
London Fire Brigade
Awards For All

CEPN Nl-IS England
The Henry Smith Charity
City Bridge Trust
NHS Enfield CCG
Caiers Trust- Tmnsiticn Pm(act

Unrestricted
funds

E
266,786
35,000

2,950

Restricted
funds

E

68,607
8,333
6,685

1D1.180
4, D73

3,607
12,865

1,350
4,686
1,219
9,420
9,800

70,000
5,809

20,250
2,000

2D18
Total

286,766
35,0DO

66,607
6,333
8,865

101,180
4,073

3,607
12,865

1,350
4,688
1,219
9,420
9.800

70,000
5,809

20,250
2,000
2,950

2017
Total

240, 000
35,000

110,304

10,000
65,575
6,092

28,678
8,631

324 735 329 856 654 622 502,280

3) Donations and Legacies

Legacy - The Late Gwen James Estate
Donations 3795 8 505

Unrestricted Restricted
funds funds

E E

2018 2017
Total Total

E
10,000

12 290 9 404
3 785 8 505 12 290 19 404

4) Investment income

Bank interest recenra hie

Unrestricted 2D1 8 2017
funds Total Total

E E 6
423 423 152

13



ENFIELD CARERS CENTRE
[A company limited by guarantee)

Notes ta the Accounts far the year ended 31 INarch 2018

5) Other incoming resources

Letting income

6) Costs of charitable acBvities - by fund type

L.B. Enfield-Core Ceram Grant (lnc. Governance Cecil
L.B. Enfield - EMtIC Project
Enlield CCG - GP LIaison Project
Alpha Care - Home from Hospital Project

Big Lottery Fund - Hospital Liaison Project
L.B. Enfield - Counselling Project
L.B. Enfield Carers Assessment Project
EyP IC - Young Care re
L.B. Enfield- Southern Enfield Cerers Support
Warburtans — Benefits Project
Landon Fire Bngade
Awanis Far Afi

CEPN hlHS England
The Henry Smith Charity

City Bridge Trust
NHS Enfield CCG
Carers Trust - Transition Project

Unrestricted
funds

f
267,D55

2 950

Unrestricted
funds

E

275

Restricted
funds

81,510
27,057

8,333

7,377
92,403
28, 171
4,889
1,219

553
4,900
9,378
5,809

25,030
2,00D

2018
Total

E
275

2018
Total

E
287,D55

81,610
27,057

8,333

'f, 377
92,4D3
29, 171
4,889
1,219

553
4,9DO

9,378
5,809

25,030
2,000
2 850

2817
Total

E
1 340

2017
Tofal

E
247,308
105,943
39,176

14,771
18,013
85,575
27,056
10,009

8,83'I

270 005 299 729 559 734 537,482

7) Costs of charitable activides - by activity

L B Enfield-Core Carers Grant gnc recvsmence cast)
L, B. Enfield - EMHC project
Enfield CCG - GP Liaison Project
Alpha Care —Home from Haspilal Praject
Big Lotlery Fund - Hospital Liaisan Project
L.B. Erilield - Counselling Pmject
L.B. Enfield Carers Assessment Project
EyPIC- Young Carers
L.B. Enfield - Southern Enfield Csrers Support
Warburtons — Benefits Project
London Fire Brigade
Awards For Afi

CEPN NHS England
The Henry Smfih Charity

City Bridge Trust
NHS Enfield CCG
Carere Trust - Transition Project

Grant
funding
seivicaa

E
267,055

78,927
27,057
8,333

7,377
92,403
30,345
4,889

553
4,900
9,378
5,809

25,030
2,000
2 950

Support
COStS

E

2,883

45

2018
Total

E
267,055
81,610
27,057

8,333

7,377
92,403
30,390

4,889

553
4900
9,376
5,809

25,030
2,000
2 950

2517
Total

f
247,308
108,943
39,176

14,771
16,013
65,575
27,056
10,0D9

8,631

567,006 2,728 569,734 537,462

Bj Governance

Independent examiners fee
Accountancy charges
Cost of Trustees meeting and AGM costs

Unresbfcied
funds

2,2BD

5,810
624

2018
Total

E

2,280
5,810

624

2017
Total

1,920
5,280
1,539

14
8 714 8 714 8 739



EhIFIELD CARERS CENTRE
(A company limited by guarantee)

Notes to the Accounts for the year ended 31 March 2018

9) Analysis of support costs

Premises
Comm& IT
Office Exp.

EMHC Carsra
E Trust

E

2DB 45
2,474

Total
2018
f

254
2,474

2 683 45 2 728

10) Staff coats

Wages and saladiss
Social securily costs
Pension costs

2018
Total

E
331,136
26,972

2 879

2017
Total

E
302,443

23,400
202

360 987 328 045

No employee received emoluments of more than EB0,000 (20'l7: alii). iNo trustee received
any remuneratiorl ln respect of their rale as trustee The average monthly number of
employees was 14 (2017: 13). This indudes the CEO, two managers (2017:2) and eleven
Project & Support Staff (2017 10).The key management personnel of the charity comprise
the Trustees and the CEO. The tobtl employee benefits of the key management personnel
or the charity was E46,452 (2017:845,000).

11) Fixed Assets
Fixtures &

FitBngs
Camputer
Equipment

Total

Cost
At 1 April 2017
Addilians in year
At 31 March 2018

Depreciation
At 1 April 2017
Charge for the year
At 31 March 2018

Net back Value 31 March 2018

Net Book Value 31 March 2017

12) Debtors

Trade Debtors
Other Debtors and Prepayments

11,537

11 537

11,537

11,537

35,066

34.404
332

34 736

662

46,6DS

46 BD3

45,941
332

~46 273

330

2018
E

27,320
688

2017
E

28,726
1 189

28 008 29,885

13) Creditors'. Amouots due within one year

Trade Creditors
Other Creditors
Accruals and Deferred Income

f 8
3,737 5.056
7,608

52 032 20 059
63 377 25 115



ENFIELD CARERS CENTRE
(A company limited by guarantee)

Notes to the accounts for the year ended 31 March 2018

14) Restricted Funds
Movement of Resources
Incoming Outgoing

Transfers

L 8 Enfield - EMHC prc/ect
Enfield CCG —GP Lraison Project
Home from Hospital project
L,B. Enfield - Counsefiing Project
L.B. Enfield —Carers Assessment Project
L.B. Enfield - Southern Enfield Carel
EyPIC - Young Carers (Note 16)
Warburtons - Benefits Projects
London Fire Brigade
Awards For Afi

CEPN NHS England
Tha I-lenry Smith Charity

City Bridge Trust
NHS Enfield CCG

Balance
01/04/2017

8
36,236
27,057

12,899

2,890
8,222

68,607

8,333
6,685

101,180
4,D73

31,255
1,219
9,420
9,300

70,000
5,809

20,250
2 DDD

81,610
27,057
8,333
7,377

92,403
4,889

29,171
1219
553

4,900
9,378
5,809

25,030
2 000

(12,2D7)

(2,074)
8,777

1D,306

8,867
4,900

60,622

4,780

Balance
31/03/201 8

8 6
(23,233)

87 304 338 631 299,729 32 734 93472

Unrestricted Funds
Movement of Resources Transfers

Incoming Outgoing
Balance Balance

01/04/2017 31/03/2018
8 8 8

313,379 332,829 270,005 32,734 408,937

The transfers relate to project costs being funded/mcouped by/from Unrestncted Funds.

Tangible Fixed Assets
Net Current Assets

330
408,6D7

Analysis of Assets and Liabfi)ties between Funds
Unrestricted

Funda
8

Designated Reatrloted
Funds Funds

8

93,472

Tofu
6

330
502,D79

403.937 93,472 502 409

15) Details of funds
II dF s
The Unrestricted Funds of the charity are for the provision cf advice and support services to carers In relafion to
their rights, responsibilities snd services available tc them.

Restricted Funds
EMHC Pmject - This covenn Carers Advocacy Service, Cerers' Respite Programme,
Emergency Respite Scheme, Carers Consortia Training Programme and Mental Health Carers Training Programme.

Engeld CCG GP Liaison Project-To Identfiy and suppport carers at GP pracfices and estabfish improved Carers
support at each prscbca.

Home from Hospital Project -Working with hospital discharge teams to idenflfy and support carers in hospital
setfing. Assisting carers with the discharge planning process and referring suitable patients to Home From Hospital
Services aimed at reducing resdmissions tc hospitals.

Counselfing Project - Provision of psychotherapy service to support carers' health and welibeing.

L. B. Enfield Southern Enfield Ceram SuppOrt - Provision of monthly support group and Complementary therapy
services

16



ENFIELD CARERS CENTRE
(A company fimitsd by guarantee)

t/ates to the accounts far the year ended 31 ifiarch 2018

15) Details of funds (Continued)
Rsstn'ctsd Fund ont/ sd

Carers Assessment Pro]ect -Appointed Trusted Assessor Ibr Enfield Cauncil. Provision for siandwtone (carer
only) assessment and processing af carers direct payments where appropriate.

The Henry Smith Charity: Csrers GP 8 Hospital Support Project- To idsntiiy and support carers at GP
practicesand hospitals at an earfier stage and ssbibfish impravsd support for Caters. To support practice and
hospital staff with carer awareness training and mcrease signpasting to Enh'eld Carers Centre.

City Bridge Trust: Older Csrers Benefits 8 Advice Project - Supparfing carers aged 65+ to max(miss their
Income by ensuring they receive full financial snd welfare beneltt entifienients and do not experience financial
h ard ships.

London Pire Brigade: Carare Fire Preventian Project - Identifying carers and cared for persons with mability or
sensory impairment in need of fire prevention equipment or services e.g. smoke alarms, fiame retardant bedding etc.

CEPN NHS England: CEPN Safer Discharge Pre)act- Aimed at rsduaing hospital rsadmissions and pramofing
the involvemerrl of carers in smoother, faster, safer discharges fram hospital. Also the production of 2 videos: ane
aimed at hospital staff- improving carer awareness and promoting the advantages of including csrers in discharge
planning. The second video is aimed at family/unpaid csrsrs and explains: the discharge process; the need for carer
involvement and the impoAancs of planning for the discharge date. The pm)act also provides a post-discharge
training programme for carers cavering topics such as; medication management, signs of infection, dehydration
and pressure sares etc.

Awards For Ail - This relates to the work in respect of the Demenbs/Active Ageing Praject.

NHS Enfield CCG - Dual diagnosis end mental health training.

16) EyPIC Young Carers Project

The EypIC Young Adult Carers pre)set is part funded by grants as detsfied in Note 2, page 13 of the accouats
and also donations received in the year
This project involves working closely with local schools delivering assemblies and teacher training to raise awareness
about YCs and YACs aimed at'. a) Identifymg hidden carers and adopting a Schools 'Young Carers' Protacol

b) Referring there to ECC for ongoing suppart c) Reducing absenteeism d) Improving educatianal
attainment snd ths(r future prospects.



ENFIELD CARERS CENTRE
NOTES FORMING PART OF THK FINANCIAL STATEMENTS

Note

17
RECONCILIATION OF THE NET (OUTGOING)/INCOMING RESOURCES TO NET CASH
INFLOW/(OUTFLOW) FROM OPERATING ACTIVITIES

hlct incoming/(outgoing) resources

Depreciation charges

Interest received

(Increase)/Decrease in debtors

(Decrease)/Increme in creditors

F ised Assets Additions

Net cash inflow/(outflow) from operaflng activities

201&

f
101,726

332

(423)

1,879

38,262

2017

(14,306)

332

(152)
140,652

6,602

0

18
ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN THE CASH FLOW
STATEMENT

2018
Returns on investments snd servicing of flnsnce 6

inimest received

Net cash hsflow for returns on investments snd
servicing of finance

2017

ANALYSIS OF CHA NGES IN CASH AND CASH EQUIVALENTS
At t.4. 17 Cash flow

8
Net Cash:
Cash st bank L42JSS

At 31.3.18
f

~53 45

Total

18


