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OPTIONS FOR SUPPORTED LIVING 2.
TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2018

The trustees present their report and audited financial statements for the year ended 31 March 2018.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Assaciation, and Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2015).

Objectives and principal activities of the charity

Options is an organisation whose purpose is to enable, empower and support people with learning disabilities to
live their lives to the full. Providing support means that we focus on listening to people who we support — listening
to their hopes, their wishes and aspirations, and then building support around them to help them achieve those
aspirations. Some of the support is to people living in their family homes, and some to people who live in houses
or flats they own or rent. This was provided in Halton, Knowsley, Lancashire, Liverpool, Sefton and Wirral.

Our philosophy of support - that we listen to people, and support them to achieve what they want - is called person
centredness, and lies at the heart of what has been central government policy - Valuing People and Valuing -
People Now. )

In shaping our objectives and planning our activities for the year, the trustees confirm that they have given due
regard to guidance published by the Charity Commission, including public benefit: running a charity (PB2)
guidance.

Public Benefit — beneficiaries and activities

“The objects of the Company are to relieve adults and children who have disabilities and in particular by the
provision of support which we will encourage and assist adults and children to lead lifestyles of their own choice.”
(from the Memorandum of Association). This has been delivered by the provision of support to people with
disabilities living in their own homes or family homes in the community.

People we support continue to make many smailer and larger steps towards their aspirations, and towards greater
independence. Some people now live more independently with less support. Several of our funding authorities
have stated that they do not want to commission sieep-ins in the long term. If this becomes the norm that will
represent significant change for the people we support and for our staff and the configuration of the support we
provide. Generally, people we support are learning to do more for themselves. The level of inciusion and
community engagement for people we support has increased. Several people have deeper relationships and
several a greater variety of relationships. We believe the momentum will continue to lead to the expansion and/or
enrichment of people's circles of support. We are also gradually building up a team of volunteers to help with a
range of activities throughout Options, and to add to the paid support which is commissioned. As contracted
support hours shrink, volunteers will increasingly play a key role in allowing us to provide individualised support.
This year we have also appointed a full-time Health Lead to champion better health for the people we support and
counteract some of the systems failures recognised in the LeDeR report into the premature death of people with-
learning disabilities.

Options approach to meeting our aims is to provide individually focused support to each person who approaches
us for support or who is referred to us by our purchasers. Our approach is to:
1. meet the person, and those people important to them, to get to know them;

2. build a Support Plan/Person Centred Plan to record what the person wants in their life, and plan how that
would be delivered;

produce a Team Action Plan, and Guidelines for Support to deliver the Support Plan and Person Centred Plan;
recruit a dedicated team to deliver the plan;

monitor the progress towards completion of the plan through the Quality Assurance system, supervisions and
team meetings.
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STRATEGIC REPORT

Achievements and Performance

In the year to 31 March 2018 we supported 94 people in more intensive supported living services (60 hours per
week or more) and 82 people in less intensive supported living or Outreach (less than 60 hours). Outreach tends
to be more focused on supporting people to access their local communities - work, education, hobbies and
interests. The numbers of people supported represent a very similar position to the year before as government
cutbacks have meant fewer people being entitled to support.

Since 2014 there have been fewer individual tenders for the support of people with complex support needs but
more frequent requests for those who live at home, and for support of children who live at home. We increasingly
are asked for solutions which include housing options — often citing a flat within a block where other people also
receive support, and hence where staff costs can be shared. We are working to ensure we can respond to such
tenders. During 2017/18 we started providing support using a block of 4 stand-alone flats, and 1 semi-detached
bungalow. Much of this support was focused on people requiring more intensive support.

Contracting arrangements have required of Options comprehensive systems and processes and further work has
been focused on automating these systems and processes. The Quality Lead has a key role ensuring we have
good statistics on how things are going, with strategies for improvement where we need to. These are developed
by the Leadership Team and Leaders Group. Celebration and recognition, where staff are doing really well, is a
key aspect of what we do. We continue to satisfy Care Quality Commission requirements fully, with a rating of
‘Good’ overall and in each of the five areas of inspection. We have also met purchaser contract inspection
requirements.

We regularly refresh our website (there has been a complete re-design in the last twelve months) and we have a
comprehensive marketing strategy. Most importantly we are working hard to listen to people we support and their
families.

The organisation’s finances remain stable allowing us to make a small surplus. However the introduction of the
National Living Wage and it only being part funded by local authorities, plus the challenges of recruiting sufficient
staff of a sufficient calibre have placed considerable strain on our finances.: We remain financially stable but there
is little room for manoeuvre. The debacle over whether the National Living Wage should be applied to sleep-ins
has left considerable uncertainty around our financial situation, although we will be able to withstand whatever the
final outcome will be.

Whilst the number of people supported has dropped slightly the cost of this support has increased. The three main
reasons have been:

1. The significant increase in the cost of sleep-ins for staff as a result of the employment tribunal finding,
subsequently reversed by the Court of Appeal.

2. The increase in the National Living Wage and employer pension costs.

3. A higher proportion of support to people with complex needs, funded at a higher level and requiring a higher
level of investment by Options.

We foresee continued cost pressures particularly around staff and pay and in doing the added value activities that
allow Options to provide a unique experience to people we support and staff alike. Options has sought to and will
continue to push beyond Government policy to provide examples of person centredness.
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Future Developments

Continued gentle expansion within the areas in which we currently work is our aim for 2018/19. We believe this
will partly come in steady monthly low-level growth and occasional significant jumps in growth as major projects
come online. QOur major focus will be on delivering improved quality alongside expansion. We also foresee
continued reductions in the support hours we provide to each person as our local authorities respond to the
financial pressures of several years of austerity.

Reserves Policy -
Our Reserves Policy identifies where specific risks are assessed annually and an appropriate level of reserves set
aside to cover these.

Investment Policy

Aside from retaining a prudent amount in reserves each year most of the charity’s funds are to be spent in the
short term so there are no significant remaining funds available for long term investment. Any funds not
immediately required are invested on the money market. The trustees have explored and agreed an approach to
increase the minimal returns from holding cash deposited on a short-term basis.

Results
The results for the year and the charity's financial position at the end of the year are shown in the attached
financial statements.

Structure, Governance and Management

Trustees of the charity
The directors of the charitable company are the trustees for the purposes of charity law. The trustees who served
during the year are set out on page 1.

Governing document and members liability )
The charity is constituted as a company limited by guarantee, and is therefore governed by its Memorandum and
Articles of Association.

The company has no share capital. Every member of the company undertakes to contribute to the assets of the
charity, in the event of being wound up while he or she is a member or within a year of ceasing to be a member for
debts and liabilities of the charity contracted before he or she ceases to be a member, such amounts may be
required, not exceeding £1.

Organisation

The trustees employ a number of staff to run the day to day operations of Options. The Leadership Team consists
of three Development Managers, an Innovations Manager, a Personnel Manager, a Finance Manager and Chief
Executive.

Major decisions affecting the charity must be approved by the trustees, and strategically this is through the
Development Plan which identifies the major priorities for the organisation and the budget which reflects that. In
order for a decision to be passed there must be a quorum of at least three trustees present at the meeting.
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Structure, Governance and Management (cont.)

Appointment and induction of trustees

Trustees are normally appointed at General Meetings. There is now an agreed time limit of four years for trustee
length of service, after which a trustee could then be re-appointed for a further four years. No absolute limit is set
as we see both the benefits of longevity and of newer trustees.

~All “appointed trustees "go through an “induction “process with “existing trustees, 'the Chief Executive "and “the™ ~

Secretary of the charity and are given various documents, detailing their responsibilities and also ensuring they are
aware of the context in which Options works, its Mission, Aims, Beliefs, Working Values, and the Development
Plan and Budget.

Pay policy of senior staff

The trustees, together with the Chief Executive and the Leadership Team, are the key management personnel in
charge of directing and controlling, running and operating the charity. All trustees give of their time freely and no
trustee received remuneration in the year.

The pay of senior staff is reviewed by the trustees on a regular basis and any increases must be approved by
them. :

Risk management
The trustees confirm that the major risks to which the charity is exposed have been reviewed and systems have
been established to mitigate those risks. The major risks to the charity, as identified by the trustees, currently are:

The withdrawal of Supporting People funding in Wirral and this not being replaced by local authority funding. -
Wholesale re-provisioning/re-tendering of supported living by any of our major purchasers.

A move by purchasers (statutory) away from individualised support.

A major incident damaging our reputation.

The loss of key personnel within the organisation.

Budget cuts within local authorities squeezing our flexibility to work to our unique model, and support
becomes unachievable within the principles we work to.

An inability to attract and retain staff of the quality we need to work as we do.

ok~

~
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Statement of Trustees' Responsibilities

The trustees (who are also directors of Options For Supported Living for the purposes of company law) are
responsible for preparing the Trustees' Annual Report (including the Strategic Report) and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and

fair view of the—state ‘of “affairs “of the -charitable company and of the Incoming resources and applicationof~ -

resources, including the income and expenditure, of the charitable company for that period. In preparing these
financial statements, the trustees are required to:

+ select suitable accounting policies and apply them consistently.

+ observe the methods and principles of the Charities SORP.

+ make judgements and estimates that are reasonable and prudent.

« state whether applicable accounting standards have been followed, subject to any material departures as
disclosed and explained in the financial statements; and

+ prepare the accounts on the going concern basis unless it is inappropriate to presume that the charity will
continue in operation. :

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charitable company and to enable them to ensure that the financial
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

Disclosure of Information to the Auditors

In accordance with company law, as the company's directors, we certify that:

+ so far as we are aware, there is no relevant audit information of which the company's auditors are unaware;

+ as the directors of the company we have taken all the steps that we ought to have taken in order to make
ourselves aware of any relevant audit information and to establish that the charity's auditors are aware of
that information.

Auditors
Additions Chartered Accountants have expressed their willingness to remain in office as auditors of the charitable
company and a resolution to re-appoint them will be put to the members at the Annual General Meeting.

Approved by the Board on 26 November 2018 and signed on its behalf by:

Simpson
Chair of Trustees
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We have audited the financial statements of Options for Supported Living (the ‘charitable company’) for the year
ended 31 March 2018 which comprise the Statement of Financial Activities, Balance Sheet, Statement of Cash
Flows and the notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in
the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e Give a true and fair view of the state of the charitable company’'s affairs as at 31 March 2018 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

e Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

e Have been prepared in accordance with the requirements of the Companies Act 2006.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (1ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of -
the financial statements section of our report. We are independent of the charitable company in accordance with -
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s
Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us to report
to you where: ‘

e The trustees’ use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or i

e The trustees have not disclosed.in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are authorised for.
issue.

OTHER INFORMATION 4

The trustees are responsible for the other information. The other information comprises the information included in
the trustees’ annual report, other than the financial statements and our auditor’s report thereon. Our opinion on the
financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required to
report that fact.

We have nothing td report in this regard.
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OPINIONS ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006
In our opinion, based on the work undertaken in the course of the audit:

e The information given in the trustees' annual report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e The trustees’ annual report has been prepared in accordance with applicable legal requirements.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION
In the light of the knowledge and understanding of the charitable company and its environment obtained in the .
course of the audit, we have not identified material misstatements in the trustees’ annual report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 require
us to report to you if, in our opinion:

e Adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

e The financial statements are not in agreement with the accounting records and returns; or
e Certain disclosures of trustees’ remuneration specified by law are not made; or
o We have not received all the information and explanations we require for our audit; or

e The trustees were not entitled to prepare the financial statements and the trustees’ report in accordance with
the small companies regime.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the statement of trustees’ responsibilities set out in the trustees’ annual report, the
trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
the preparation of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going .
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS
We have been appointed as auditor under the Companies Act 2006 and report in accordance with the Act and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located at the Financial
Reporting Council's ("FRC's") website at hitps//www.frc.org.uk/auditorsresponsibilities. This description forms part
of our auditor's report.
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USE OF OUR REPORT

This report is made solely to the charitable company's members as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable
company's members those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members as a body, for our audit work, for this report, or for the opinions
we have formed. '

[~ N

Maxine Desse BA (Econ) FCA, Senior Statutory Auditor
For and on behalf of Additions, Statutory Auditors

24 Queen Avenue
Liverpool
L2 4TZ

27 November 2018
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STATEMENT OF FINANCIAL ACTIVITIES (INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2018

10.

2018 2017
Unrestricted Restricted Total Total
Funds Funds Funds Funds
Notes £ £ £ £
Income
Income from investments 2 591 - 591 3,006
Income from charitable activities: ' : . ' o
Contracts and grants 3 6,966,703 14,465 6,981,168 6,141,350
Other income 19,209 - 19,209 13,327
Total income 6,986,503 14,465 7,000,968 6,157,683
Expenditure
Expenditure on charitable activities 4 6,608,937 12,485 6,621,422 6,092,477
‘Total expenditure 6,608,937 12,485 6,621,422 6,092,477
Net income/(expenditure) and net
movement in funds for the year 5 377,566 1,980 379,546 65,206
Reconciliation of funds
Total funds brought forward 3,092,499 4,463 3,096,962 3,031,756
Total funds carried forward 14 3,470,065 6,443 - 3,476,508 3,096,962

The statement of financial activities includes all gains and losses in the year. All income and expenditure derive

from continuing activities.

The notes on pages 13 to 22 form part of these financial statements
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2018 2017
Notes £ £ £ £
Fixed assets
Intangible assets 9 - 40,472
Tangible assets 10 - 8,260
- 48,732
Current assets )
Debtors : 11 464,953 212,491
Cash at bank and in hand 3,768,499 3,535,506
4,233,452 3,747,997
Creditors: Amounts falling due
within one year 12 (756,944) (699,767)
Net current assets 3,476,508 3,048,230
Net assets 3,476,508 3,096,962
The funds of the charity: 14
Restricted funds 6,443 4,463
Unrestricted funds
General 1,523,071 1,062,499
Designated 1,946,994 2,030,000
3,476,508 3,096,962
3,476,508 3,096,962

The financial statements were approved and authorised for issue by the Trustees on 26 November 2018 and are
signed on their behalf by:

Chair of Trustees

Company number: 02861966

The notes on pages 13 to 22 form part of these financial statements
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2018

12.

2018
Notes £

Net cash inflow from operating activities 16 232,402
Cash flows from investing activities
Interest income 591
Cash provided by (used in) investing activities 591
Increase in cash and cash equivalents

in the year 232,993
Cash and cash equivalents at the beginning

of the year 3,535,506
Total cash and cash equivalents at the end

of the year 3,768,499

The notes on pages 13 to 22 form part of these financial statements

2017
£

542,108

3,006

3,006

545,114
2,990,392

3,535,506
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1. Accounting Policies
The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financial statements are as follows:

(a)

(b)

(c)

(d)

(e)

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2015) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102), and the Companies Act 2006.

Options For Supported Living meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy notes.

Intangible fixed assets
Expenditure relating to the development of a management information system has been capitalised
and is being amortised over its useful life of 3 years.

Tangible fixed assets
Tangible fixed assets are stated at cost less depreciation. Assets costing less than £500 are not
capitalised.

Depreciation is provided on all tangible fixed assets, at rates calculated to write off the cost, less
estimated residual value, of each asset evenly over its expected useful life, as follows:

Leasehold improvements over the lease term
Office equipment straight line over 3-5 years
Furniture and fixtures straight line over 10 years

Incoming resources

Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item(s) of income have been met, it is probable that the income will be received, and
the amount can be measured reliably.

Revenue in respect of service contracts is credited to income in the period in which entitlement
becomes due.

Income from government and other grants, whether ‘capital’ grants or ‘revenue’ grants, is recognised
when the charity has entitlement to the funds, any performance conditions attached to the grants have
been met, it is probable that the income will be received, and the amount can be measured reliably and
is not deferred.

Investment income is included when receivable.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third
party, it is probable that settlement will be required and the amount of the obligation can be measured
reliably. Expenditure on charitable activities includes those costs incurred by the charity in the delivery
of its activities and services for its beneficiaries. It inciudes both costs that can be allocated directly to
such activities and those costs of an indirect nature necessary to support them.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was incurred.
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1.

Accounting Policies (cont)

U]

(9)

(h)

)

Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Support costs include back office costs, finance, personnel, payroll and
governance costs which support the charity's activities. The support costs are allocated bewteen the
SoFA categories on the basis of staff time spent on each activity.

Pensions
The company operates a defined contribution pension scheme. Contributions are charged to the SoFA
as they become payable in accordance with the rules of the scheme.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees in the furtherance of the
general objectives of the charity. Such funds include designated funds where the trustees, at their
discretion, have created a fund for a specific purpose. Transfers of funds from general unrestricted
funds to designated funds are approved by the trustees.

Restricted funds are subject to restrictions on their expenditure imposed by the donor or through the
stipulated terms of the contract or appeal.

Details of the nature and purpose of each fund are set out in note 14 of the accounts.

Operating leases

" Rentals payable under operating leases are charged in the SoFA on a straight line basis over the term

of the lease.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. The charity's basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value. '
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15.

2. Income from Investments

Bank deposit interest receivable

3. Income from Charitable Activities

Contracts

Sefton Health

Sefton Social Services
Liverpool Social Services
Wirral Social Services
Wirral Supporting People
Wirral Health

Families Contributions
Halton Borough Council
Children's Support

New Foundations

Grants and Donations

Big Lottery: Awards For All

Liverpool Social Care Partnership Grant
Rathbone Investment Management
Goundwork UK

Other Grants/Donations

2018 2017
Unrestricted Restricted Unrestricted Restricted
Funds Funds Funds Funds
£ £ £ £
591 - 3,006 -
591 - - - 3,006 B -
2018 2017
Unrestricted Restricted  Unrestricted Restricted
Funds Funds Funds Funds
£ £ £ £
122,170 - 122,438 -
974,285 - 686,747 -
2,090,552 - 1,689,506 -
3,073,563 - 2,854,268 - -
206,959 - 238,373 -.
156,544 - 118,509 -
301,418 - 373,606 -
- - 30,524 -
30,009 - 24,279 -
6,000 - - -
6,961,500 - 6,138,250 -
- 9,465 - -
- - - 1,500
- 2,000 - -
- 3,000 - -
5,203 - 1,600 -
5,203 14,465 1,600 1,500
6,966,703 14,465 6,139,850 1,500
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16.

4. Charitable Activities Costs

Staff costs

Staff expenses

Travel, housing and sundry for People
We Support

Other project activity costs

Premises costs

General administrative expenses

Legal and professional costs

2018 2017

Unrestricted Restricted Unrestricted Restricted

Funds Funds Funds Funds

£ £ £ £

6,113,498 - 5,629,013 -
29,514 - 19,103 -
47,930 - 3,074 2,219
10,691 12,485 4,241 7,237
49,306 - 62,841 -
317,316 - 322,625 -
40,682 - 42,124 -
6,608,937 12,485 6,083,021 9,456

Charitable activities expenditure above includes the following support and governance costs:

General support
Staff costs

Premises costs
General administrative expenses
Legal and professional costs

Governance function

Staff costs

Premises costs

General administrative expenses
Legal and professional costs

Total
5. Net Income for the Year

This is stated after charging:

Depreciation
Amortisation
Auditors' remuneration:
Audit of the financial statements
Operating lease costs:
Land and buildings.

2018 2017

Unrestricted Restricted Unrestricted Restricted

Funds Funds Funds Funds

£ £ £ £

312,793 - 318,620 -
24,653 - 31,421 -
111,350 - 117,262 -
14,194 - 15,987 -
462,990 - 483,290 -
312,788 - 318,661 -
24,653 - 31,420 -
205,966 - 205,363 -
26,488 - 26,137 -
569,895 - 581,581 -
1,032,885 - 1,064,871 -

2018

8,260
40,472

5,200

38,173

2017
8,614
40,070
5,220

45,712
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6. Analysis of Staff Costs, Trustee Remuneration and Expenses, and the Cost of Key Management

Personnel
2018 2017
£ £

Wages and salaries 5,415,422 5,044,903
Social security costs 413,397 342,515
Pension costs 136,964 127,963
Training and development 77,169 76,220
Other staff costs 35,687 29,489
Agency staff 34,859 7,923

6,113,498 5,629,013

The number of employees whose emoluments exceeded £60,000 for the year was as follows:

2018 2017
Number Number
Band
£70,000 - £80,000 1 1

The charity operates and contributes to a defined contribution pension scheme on behalf of the Chief
Executive and other employees. The assets of the scheme are held separately from those of the charity in
an independently administered fund.

In respect of employees earning £60,000 or more for the year, contributions in the year for the provision of
defined contribution schemes totalled £5,500 (2017 - £5,500). The number of staff earning £60,000 or more
to whom retirement benefits are accruing under defined contribution schemes for the year was 1 (2017 - 1).

" No amounts were paid to any charity trustee or connected persons during the year (2017 - £nil). None of the
trustees had any personal beneficial interest in any transaction entered into by the charity (2017 - none).

The key management personnel of the charity comprise the trustees, the Chief Executive Officer,
Innovations Manager, Finance Manager, Personnel Manager and Development Managers. The total
employee benefits (including employer's National Insurance contributions) of the key management
personnel of the charity were £325,904 (2017 - £307,614).

7. Staff Numbers

The average monthly head count of employees during the year was as follows:

2018 2017
Unrestricted Restricted Unrestricted Restricted
Funds Funds Funds Funds
Chief Executive ' 1 - 1 -
Support work 285 - 283 -
Management and administration 20 - 24 -

306 - 308 -
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8. Corporation Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or
section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitable objects.

9. Intangible Fixed Assets

Computer
Software Total -
£ £
Cost :
At 1 April 2017 120,212 120,212
At 31 March 2018 120,212 120,212
Depreciation
At 1 April 2017 79,740 79,740
Charge for the year 40,472 40,472
At 31 March 2018 120,212 120,212
Net book value
At 31 March 2018 - -
At 31 March 2017 40,472 40,472
10. Tangible Fixed Assets
Leasehold Office Furniture &
Improvements Equipment Fixtures Total
£ £ £ £
Cost
At 1 April 2017 _ 22,006 102,711 13,580 138,297
Additions ' - - - -
Disposals - - - -
At 31 March 2018 : 22,006 102,711 13,580 138,297
Depreciation
At 1 April 2017 22,006 94,451 13,580 130,037
Charge for the year - 8,260 - 8,260
Diposals - - - -
At 31 March 2018 22,006 102,711 13,580 138,297

Net book value
At 31 March 2018 - - - -

At 31 March 2017 - 8,260 - 8,260
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19.

11. Debtors

Trade debtors
Other debtors
Prepayments

12. Creditors: Amounts Falling Due Within One Year

Trade creditors

Other taxes and social security

Other creditors

Pension contributions

Short-term compensated absences (holiday pay)
Accruals and deferred income

2018
£

422,106
6,519
36,328

T 4R4,953

2018
£

23,607
103,966
5,791
31,806
60,267
531,507

756,944

2017
£

162,742
9,518
40,231

212,491

2017
£

19,372
86,955
10,839
35,675
82,504
464,422

699,767
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13.

14,

Operating Lease Commitments

The minimum payments under non-cancellable operating leases fall due as follows:

2018 2017
Land and buildings £ £
Within one year - 57,719 - 38,480
Between one and five years 117,609 168,348
175,328 206,828
Movements in Funds
Incoming
At 1 April  Resources Outgoing At 31
2017 (inc. gains) Resources Transfers March 2018
£ £ £ £ £
Unrestricted funds:
General funds 1,062,499 6,986,503 (6,548,464) 22,533 1,523,071
Designated funds 2,030,000 - (60,473) {(22,533) 1,946,994
3,092,499 6,986,503 (6,608,937) - 3,470,065
Restricted funds:
Riverside Group - ECHG 2,535 - (863) - 1,672
Big Lottery: Awards For All - 9,465 (5,739) - 3,726
The Will Charitable Trust 1,928 - (883) - 1,045
Rathbone Investment Management - 2,000 (2,000) - .
Goundwork UK - 3,000 (3,000) - -
4,463 14,465 (12,485) - 6,443
3,096,962 7,000,968 (6,621,422) - 3,476,508

Unrestricted Funds

General Funds

The trustees policy has been to maintain reserves equivalent to a minimum of three month’s operating costs
in light of the volatile purchasing environment. However as Options has grown, and given the needs of
people with disabilities, a review of our Reserves Policy has led to us adopting a new policy where specific
risks are assessed annually and an appropriate level of reserves set to cover these. This has allowed the
trustees to release finances to deliver more and better support. The balance of general funds held at 31
March 2018 was £1,523,071.

Designated Funds
Designated funds are unrestricted funds set aside by the trustees out of unrestricted general funds. The
designated funds are as follows:

New office base (£750,000)
Designated for the planned move from leased offices to a multi-functional, owned building/accommodation
to provide a wider range of office, training, drop-in and community activities.

Overseas service (£25,000)
Designated for a pianned volunteer project in a developing country, providing opportunities and skill-building
for staff and people we support. The project aims to repeat the successful trip to Kenya in 2007.
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14.

15.

Movements in Funds (cont.)

Community - Unfunded Support (£30,850)
The trustees have designated funds to ensure that Options’ mission to support people with disabilities is not
restricted to people who receive statutory funding for support.

Unique Fund (£37,513)
Designated to enable the provision of enhanced support.

Tenant Property Investment (£1,000,000)
Designated for an investment by the charity in property, as Local Authorties are now seeking property
solutions for the people we support.

Technology (£100,000)
Funds needed to make the charity's technology infrastructure more effcient.

Inclusion Projects (£3,631)
Designated for community projects which encourage people we support to socialise and participate in social
events.

Restricted Funds
The Riverside Group fund relates to contributions received for furniture and appliances for the homes of
supported people living in Riverside Housing Trust accommodation.

The Big Lottery: Awards For All project aims to recruit volunteers who would go on to provide support
and social interaction for people with learning disabilities.

The Will Charitable Trust has contributed to the funding of Options’ Volunteer Programme. The
volunteers at Options have helped to introduce the people we support to new activities and interests,
allowing them to develop new skills and widen their social interactions.

The Rathbone Investment Management and Groundwork UK contibuted to the funding for a farm project.

Analysis of Net Assets Between Funds
Unrestricted Restricted

Funds Funds Total
£ £ £
Intangible fixed assets - - .
Tangible fixed assets - - R
Current assets 4,227,009 6,443 4,233,452
Current liabilities (756,944) - (756,944)

Net assets at 31 March 2018 3,470,065 6,443 3,476,508
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16. Reconciliation of Net Movement in Funds to Net Cash Flow from Operating Activities

2018
£
Net movement In funds 379,546
Interest income (591)
Amortisation . - - - 40,472
Depreciation 8,260
(Increase)/Decrease in debtors (252,462)
Increase in creditors 57,177
Net cash inflow from operating activities T 232,402

17. Pensions

2017
£

65,206
(3,006)
40,070
8,614
289,080
142,144

542,108

The charity operates a defined contribution pension scheme on behalf of certain employees. The assets of
the scheme are held separately from those of the charity in an independently administered fund. The
pension cost charge for the year represents contributions payable by the charity to the scheme and
amounted to £136,964 (2017 - £127,963). There was a amount of £31,806 (2017 - £35,675) payabie to the

scheme at the year end.

18. Contingent Liabilities

A contingent liability exists in relation to the payment rate for staff sleep-ins. This is going through a legal
process at a national level. Our accounts comply with the current legal position, but if this changed then
Options may be liable for a greater payment for sleep-ins. This would not affect the going concern status of

the charity.



