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We monitor our work with families and 
children in Barnet & Harrow using MESH 
to measure outcomes. The results for 
2017/8 show that out of 523 families 
supported: 

• 92% of families reported they are 
more involved in their children’s  
development/learning. 

• 84% reported reduced poverty and 
better ability to manage their 
budget 

• 98% reported improved mental 
health 

• 95% reported that they had better 
awareness of services 

• 90% reported better ability to 
manage the home 

• 85% reported reduced household 
conflict 

 

We 

supported  

523 

Families 
 

Welcome to Home-Start Barnet & Harrow’s 2017-18 
 

In our 20th year of working with families and children, we are proud to support families with a wide range of needs. Our ongoing work 
and excellent reputation are only made possible through the dedication of our volunteers, staff, trustees and funders.  

This year:  

What have we been up to in 2017-2018?  
 
 

 

 
Our volunteers make Home-Start the success that it is and 
this year we are proud to have recruited a further 41, giving 
us a total of 212 in Barnet and Harrow. We have also 
achieved the Investing in Volunteers kitemark for a further 
three years in June 2017.  
 
Not only do our volunteers support families through home 
visits and one to one support, they provide office support 
and have completed a number of training programmes 
giving them greater knowledge and depth of understanding 
when working with families.  

 

         Our Volunteers  
 

212 

Volunteers 

supported 

the Scheme 



How we help… 
We aim to improve children’s outcomes, create positive childhood memories and support vulnerable parents. We do this holistically, 
working with families in various ways. M’s case study demonstrates the difference made by the support of a home-visiting volunteer. 
 

‘M’ is a mother of two children: one of 3 years and one of 9 
months. M’s mother died unexpectedly 4 years ago and within 6 
months she had married and was expecting her first child. She 
became ill and was unable to breastfeed, then struggled with guilt 
and low self-esteem.  
M became sleep-deprived, and felt anxious, low and inadequate.  
She struggled to cope with the children and was often tearful, 
hiding this from her family. Panic attacks prevented her from 
going out with the children, as she felt others would judge her. M 
became isolated and depressed - just getting through the day was 
a major achievement. 
Home-Start intervened and - supported by her volunteer ‘B’ - 
sleep routines were established. With B’s support, M gained the 

confidence to travel by bus with a double buggy and to attend 
her Children’s Centre. B modelled playing with the children and 
reassured M that she was doing a great job.   
M revealed her feelings of loss to B who encouraged her to 
speak to her GP. She subsequently attended therapy, whilst B 
stayed with the children in the waiting room. 
M’s confidence and self-esteem grew, her emotional and 
physical wellbeing improved. She began enjoying motherhood 
and built a better bond with her children. 
”B helped hugely; she looked after one child while I gave special 
time to the other; she took my anxieties seriously and showed 
me that I can manage both on my own. It’s a shame that I 
wasn’t aware of your service earlier”. 

 

Family Supper Pilot  
This year, we partnered with Homeless Action in Barnet to provide 
families with a weekly supper. This 6-month project was led by a 
qualified nutritional therapist and supported by staff and volunteers.  
 
Parents and children enjoyed a healthy home cooked meal in a 
community setting. This helped isolated families come together and 
children were encouraged to try new foods. Every week families 
were given easy to follow recipes and parents learned the cost 
benefit of preparing meals from scratch. 

Staff Health & Wellbeing  
Funded by Awards for All we piloted a 6-month Staff Health and 
Wellbeing programme.  Staff measured their blood pressure and 
weight and logged in to online tools to measure physical and 
emotional wellbeing. A water cooler was installed and fresh fruit and 
veg provided in lieu of the usual junk food and we offered counselling 
sessions, organised lunchtime meditation, laughing yoga, tai chi and 
walks. 
 
 
 
 
 
 
 
 
 
A weekly ‘Step Challenge’ - with prizes - livened things up. A member 
of staff lost over a stone! Another purchased a treadmill and uses it 
daily. Two joined Slimming World another now has her blood 
pressure regularly monitored after seeing high readings. The project 
highlighted the importance of workplace health and wellbeing by 
leading healthier lifestyles. Staff morale improved, leading to a 
happier workplace. 

Oral Health  
We started with a one-hour workshop at our Grahame Park family group for 15 parents and 30 children mostly under 2. The Angle House 
presentation was supported by a large ‘cavity model’ plus several small models the group could practice on with tooth brushes. Goody bags 
for each family contained tooth brushes and paste, disclosing tablets, and more, and Angle House also offered one-to-one support in the 
family home. Each family had an initial visit assessment and were shown how to correctly brush their teeth and given dental health advice. 
Angle House carries out follow up assessments after 3 months to assess progress and help us link the family to an NHS dentist if they are not 
already registered. 
 

Making a difference 
“We are very happy to be associated with such a wonderful 
organisation. Here’s to the next 20 years!”  

The Hadley Trust 

“We are so pleased to be continuing to support 
your project and all the great work you are doing 
in Barnet. The Committee held your application 

up as the gold standard of what Home-Starts should be.”  
 
 

 

 

 

Families we support… 
“My daughter and I have never been to a farm before. There was so 
much to do and she enjoyed it even though she is only 17 months. 
This will definitely be one of our most cherished memories.” 

“My son has autism which means he needs extra support… Rhyme 
time and song time have really helped him to join words and sounds 
together and he is now able to form small conversations through 
this support.” 

“Home- Start provides an invaluable service to families in Barnet. In my experience they have helped isolated mothers’ access local groups 
and forge new friendships thus reducing the risk of depression. They have provided a listening ear to those with low mood.”  

Health Visitor 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Our Patron – Martin H.C Russell 
Each year we look back to reflect on what has been 
achieved in the face of more and more challenges. 

It is the determination and dedication of our 
volunteers, the focus of our staff and management, and 
the endeavours of our trustees that enable Home-Start 
to take on greater and wider responsibilities. 

Those challenges will grow and it is our team spirit that 
will see us through to provide help to those in need in 
different ways and in new places. 

My warm congratulations to all in Home-Start. Keep up 
your efforts. 

 

A huge thank you to all our Funders 
and Donors! 
London Borough of Barnet, The Big Lottery, BBC Children 

in Need, The Hadley Trust, Henry Smith Charity, John 

Lyon’s Charity, City Bridge Trust, Mercers’ Company, Four 

Acre Trust, Childhood Trust, Stephen Rubin Foundation, 

Angle House Foundation, New North London Syngogue, 

Jesus Hospital Charity, Awards for All, Al Mizan Charity, 

Greek Women’s Philanthropic Organisation, The Lynwood 

Fellowship, Waitrose in Temple Fortune, Mill Hill and 

Finchley, Santander Foundation, Barnet & Southgate 

College, Kaz Donald, eOne, Hertfordshire University, East 

Finchley Community Group, Arkley Golf Club, Genesis 

Community Foundation, BT Openreach staff, The 

Kindness Offensive, and many more. 

  

Treasurer’s Report: Raphael Harris 
It’s been a successful year for Home-Start Barnet, with 
income rising by £4,000 to £492,000 and costs falling 
by £36,000 to £477,000.  

We have turned the 2017 deficit of nearly £25,000 into 
a surplus of almost £15,000. This turnaround has 
allowed us to increase our funds at the year end to 
almost £68,000, representing around eight weeks 
expenditure (just five weeks in 2017). While this is 
below our target of three months expenditure, it is still 
an important achievement in restoring financial 
stability in a difficult funding environment. 

Despite such challenges, the extension of our activities 
– particularly in Brent – that has taken place in 2018 will 
allow us to undertake more work with the families we 
support, and I look forward to reporting on that at the 
same time next year. 

 
Financial 
Summary 

2018 2017 2016 2015 

Revenue £492,284 £488,723 £405,731 £445,534 

Surplus/ 
(Deficit) 

£14,749 (£24,830) £20,190 (£13,718) 

Net funds £67,968 £53,219 £78,049 £57,859 

 

Chair’s Report – Julia Roberts 
We are immensely proud that, 20 years on, we are working 
with even more parents and children to ensure that every 
child in Barnet and Harrow gets the start they deserve in life. 

We threw a fabulous 20th anniversary party at Stephen’s 
House to share and celebrate with all our friends. Fun, 
laughter and plenty of tea and cakes flowed throughout the 
afternoon. 

Despite all our successes, it’s still extremely tough out there 
for all charities. Continuing cuts in public services have had a 
significant impact on our services and we are supporting 
more complex families than ever before. We also know there 
are challenging times ahead with seven of our funding 
streams coming to an end next year. 

As always, we face our challenges head on. We are also 
thrilled that we were able to start working with families in 
the London Borough of Brent in April, thanks to the support 
of John Lyon’s charity.    

None of our work would be possible without the amazing 
contributions from our extremely professional, hard-
working and dedicated staff who never fail to rise to any 
challenge that is thrown at them. 

CEO’s Report - Kirpal Dhadda 

In our 20th year, we have supported 523 families with 1,654 children and have recruited 40 new volunteers. Our work is 
growing in complexity and staff are spending more time with individual families in addition to volunteer support, resulting 
in waiting lists for some of our services, and the need for more investment in training and development.   

Going forward, we are facing a very challenging time with seven of our current funding streams coming to an end resulting 
in two thirds of our support at risk of closure. We are optimistic that we will secure replacement funding. On a more 
positive note, we have secured a commitment of three years funding by John Lyon’s Charity to deliver support in Brent, a 
further three years of funding from BBC Children in Need to continue our Grahame Park Group and an additional three 
years of funding to start a similar group in Harrow. 

None of the above would be possible without our supporters including; funders, donors, trustees, staff and volunteers. 
Thank you all for making Home-Start the success it is. 
 


































