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Minutes of a Meeting 

The Watlington Club AGM 

Thursday 12th July 2018, 7.30pm 

The Function Room, The Watlington Club 

 

 

Attendees:  

Trustees: Peter Brook (PB); Andy Esson (AE); Barry Hemsley (BH); Ruth Hughes (RH); Vicki Marshall 

(VM); Peter Neal (PN); Dave Parkes (DP) (Chair); Graham Smith (GS) 

Members:  

G Bruce (GB); Peter Clayton (PC); Linda King (LK); C Rhodes (CR); 

 

Apologies: Margaret Bruce; Sarah Fountain; Susan Knox; John Lewis; Jo Price; Mike Staples; Sabine 

Staples; Mike Vincent; Henry Wancke; Nicola Wilkinson. 

 

 

1. DP opened the meeting and welcomed all attendees. 

  

2. The 2017 Minutes were approved.  

 

3. The Chairman’s Report 

 

a. Facilities had been upgraded in several areas over the past year. Notably over 20 fire 

doors had been replaced and new squash floors put in. Function room usage had 

increased and the sporting and social hubs continued to develop. There was now a 

full complement of Trustees (six appointments since the last AGM) and the Club was 

financially stable.  

b. 2017-2018 achievements against the business plan were reviewed.  

c. Resources to effectively manage the Club and funding of major projects where SODC 

grants were not available continued to be the biggest issues facing the Club.  

d. The Chairman provided an update on Health and Safety.  

- A Health and Safety policy and risk assessment was in place.  

- Site inspections continued to be completed every 6 months and there was 

proactive maintenance regularly done of the other areas (including gas 

boilers, appliances, electrics, fire alarms/extinguishers/doors/lighting). 

e. The 2018-2019 Plan was presented.  

f. The Chairman concluded by giving thanks to the Board of Trustees for their hard work 

over the past year. Particular mention was given to the outgoing section Trustees; 

Mike Staples of Tennis; Pam Mundy of Squash; and Dave Breden of Bowls.  

 

4. Election of Officers 

There was a proposal to elect Peter Brook as Treasurer to replace Graham Smith. As the 

meeting was not quorate the Chairman proposed making this election by other means.  

 

5. Treasurer’s Report and 2017/18 Accounts (including grants) 

a. Grants – a further grant of £20,000 had been applied for and granted by SODC on the 

condition that the Club matched this amount with its own funds. Contracts were now 

signed and the first half of the money was due shortly.  

b. The 2017/18 accounts were presented to the meeting. It was noted that unrestricted 

income for 2018 was £104,071 which marked an increase of 15% on 2017. All major 
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areas of income had increased since the previous year. A healthy balance sheet and 

cash flow was shown. 

c. £175k had been spent in the past 4 years improving the condition of the buildings and 

facilities. There were plans to spend a further £90k over the next 3 years. It was noted 

these levels of investment had not happened for many years.  

d. High renovation costs had reduced the amount of cash held by the Club.  

e. The number of creditors was reducing.  

f. GS explained the increased financial controls which had been put in place to safeguard 

the assets and financial future of the Club.  

g. The meeting approved the Club’s Annual Accounts for the year ended 31st March 

2018.  

 

6. Membership Update  

a. An update on Membership was provided. GS reported that membership had 

increased from 563 in March 2017 to 581 in March 2018.  

b. There were further plans to increase the scope and use of the Webcollect system to 

encourage membership renewals, keep members up to date on relevant Club news 

and to reinstate the use of membership cards. 

 

7. Tennis Section Report 

a. RH provided an update on the Tennis section. 

b. There were 183 members, a slight decline since 2016. 

c. Ladies, Men’s and Mixed teams played in winter and summer Oxfordshire Leagues.  

d. Other tennis highlights included: 

- Refurbishment of the clubhouse; 

- Additional men’s team entered into the Oxfordshire League; 

- Increased use of courts during weekdays;  

- Successful socials held; 

- Better participation in 2018 Club Tournament. 

e. An update was provided on the charitable on the work of the Tennis club. 

f. Plans for 2018-2019 were presented.  

 

8. Bowls Section Report 

a. PC provided an update on the Bowls section. 

b. PC reported on a positive year in the Bowls section with membership continuing to 

increase and the reputation of the club improving significantly following its strong 

performance in competitions.  

c. 36% of members were resident in Watlington, with other members travelling from 

the local area and further afield. The club planned to increase the number of members 

from Watlington.   

d. The Bowls clubs had received a grant from SODC.  

e. An update on the charitable work of the Bowls club was given. 

f. PC concluded by giving particular thanks to their greenkeeper who was celebrating 

his 90th birthday this year.  

 

9. Squash Section Report  

a. PN provided an update on the Squash section.  

b. The squash facilities were in good condition with new heaters, new flooring, new 

lighting and new insulation in the loft. A grant towards the cost of replacing the 

flooring was expected shortly. 

c. The external area was in poor condition and in need of some repair.  
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d. There were presently 46 members.  

e. Future plans included resurrecting the “ladder” system; increasing the number of 

socials held; increasing membership and particularly encouraging younger members 

and families to join.  

f. Financially the squash club was buoyant. A coin meter was due to be reinstated 

shortly.  

 

10. Any Other Business 

a. LK gave thanks to the Trustees for all their work over the past year, particularly to GS 

and DP. 

b. PN asked about on the use of social media and marketing for increasing awareness 

and knowledge on the workings of the Club. DP responded that a Facebook page was 

set up and ready to go live but a strategy needed to be put in place to ensure it was 

maintained and updated appropriately. There were also plans to recruit a marketing 

expert to implement a marketing strategy for the Club.  

c. DP commented that as the meeting was not quorate another method would be used 

to elect PB as Treasurer, most likely by contacting members via Webcollect and asking 

them to vote.  

d. GB asked for the Trustees to attend to several common outside areas of the Club 

which were becoming neglected and cluttered with rubbish and looked increasingly 

unsightly. 

 

11. The 2018/2019 AGM would take place on the 28th June 2019.  

 

12. DP thanked all members for attending and closed the meeting.  
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