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SHARE

Report of The Trustees
For the period 1°* April 2017 to 31* March 2018.

— The Trustees prasent thelr report with the financlal statements of the charity for the period of 1% April ucmu ma 31% March
Trustees have adopted the provisions of the Statement of Recommended Practice {SORP) ‘Accounting and reporting _u<_.m_,wnw.mw.4rm
rities’ issued in

March 2005.

SHARE - the charities official name Is ‘Supporting Homeless and Assisting Refugees Everywhere

REFERENCE AND ADMINISTARTIVE DETAILS
Registered Charity number:
1166530

Principle Address

¢/o Dandy’s (Chester) Ltd
Yew Tree Farm

Sealand Road

Chester

Cheshire

CH1 6BS

Trustees

A J Dandy - appolnted 14/04/16

M Hogg - appointed 14/04/16
- resigned 24/05/17

L Edwards - appointed 14/04/16
- resigned 01/08/16

S Eaton-Richards - appointed 14/04/16
- resigned 15/03/17

P Cecchini - appointed 15/03/17

J M McLachlan - appolnted 01/05/17
- resigned 06/12/17

L Ketchell - appointed 01/05/17

D Webb - appointed 01/05/17

Independent examiner
Gardners Accountants Ltd
Chartered Accountants
Brynford House

21 Brynford Strest
Holywell

Flintshire

CH8 7RD

Salicitors

DTM Legal LLP
Archway House
Station Rd
Chester

CH1 3DR

COMMENCEMENT OF ACTIVITIES
The charity was founded during 2015 and became a registered charity on 14" April 2016

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The Charity is controlled by its governing document, a deed of Trust, and constitute: and unincorporated charity.

The Charity is controlled by its constitution and constitutes an unincorporated charity.

Recruitment and appointment of new trustees
Trustees are electad and chosen for what they can offer to the charity, in terms of their experti
s ertise. T
or co-opted by the Board of Trustees : rustees can be proposed by valunteers
Induction and Training of new trustees
Newly appointed Trustees are provided with comprehensive induction to SHARE through the provision of mentoring by established
i

Trustees.




SHARE

Report of The Trustees
For the period 1* April 2017 to 31* March 2018.

STRUCTURE, GOVERNANCE AND MANAGEMENY

Organisational 5tructure

SHARE is goverred by its Board of Trustees, which is responsible for setting the s i P

policies of the charity. The Trustees carry the uitimate responsibility for ﬂ_._m nnzuﬂmﬂnww_mhﬁmn““ w”ﬂﬂﬂmﬂzwns_j s working
legal and contractual obligations. The board of Trustees continues to seek funds to appoint an operational _,:mww 21 the charity satisfies its
day operations of the charity in order to facilitae effective operations. This manager will have delegated autho .,mmm:.u manage the day to
approved by The Trustees, for operational matters including finance, employment, and S _.h ¥: Within the termg
arising issues. Th charity is also aiming to appoint a fundraising manager, to En:,m o8 TNl e Hictng ﬂ..m hﬂnSm:v and any other
the provision of Its services. The current Board of Trustees is independent of ma nagement, ST, to facilitate

SHARE has 1 paid full-time paid member of staff, in the role of the charity shop manager.

SHARE has partnered with a local further education college to provide and disseminate a comprehensive and relevant health

programme and induction, to educate, develop and protect its staff and volunteers. This is ongoing and safety

SHARE is review!ng its health and safety policies and documentation, This Is angoing.

SHARE have introduced a volunteer ‘Code of Conduct’, a grievance procedur .
’ e and a disciplin e "
across the charity. plinary procedure which has been implementegd

The SHARE Boar¢ of Trustees have completed a strategic plannin inui

. 1 e 8 process to ensure the continuing longevity of th i
effective defivery Q..G services and to continue to develop relevant, targeted and timely services ws._..:mm oun_.ﬂ_.:E: m.ﬂrm:? ki
able to offer its service users. ~ " 11 SeVioes SHARE e

Related Parties
There are currently no related party transactions that require reporting. The Charity has a policy whereby Trustees are ashaa
o at the

beginning of every Board Meeting for individuals tc declare any interest in agends i 0 be
m _ﬂm3h~ H
s g disclosed and discusscd, Thig i then

Risk Management
The Trustees have a duty to identify and review the risks to which the charity Is exposed and to ensure that appropriate control
ntrols are in

place to provide reasonable assurance against fraud or error. A full and comprehensive i
g ) "
underway. This is ongoing. programme of physical risk Mmanagement js

OBJECTIVES AND ACTIVITIES

Objectives and Aims

The objectives of SHARE are to provide basic aid, suppart and advice to:
1) Refugees whe zre in need, both locally and abroad.

2) People who are homeless.

Signiflcant Activities
Locally SHARE support homeless famillies and individuals, by providing basic ald, including warm clothing, bedding, househo|q
' old itemns,

toiletries, sanitary products and food. This is predominantly delivered from the * )
focuses on signposting, providing advice, support and basic care. SHARE also :M:Wq“ﬂﬂﬁhﬁ.wpwﬂﬁn mmﬁu ﬂmaﬂ? cantre, and also
from the ‘SHARE Van' at night, to people sleeping on the streets of Chester, and signposts them to local mm%_nmm_ﬂhm this humanitarian ald
emergency acconmodation. SHARE have fostered strong partnerships with local stztut oty e Volitany oganisas ,mﬂ Can provide
established a collaborative group, to provide an integrated service which can empawer local homeless peo m“m t icns and have
In doing so, SHARE have successfully assisted many individuals to find accommodation and obtain help ...dh _._._mﬂ”.m,.é their lives forwarg.
abuse, housing, madical and benefits services. SHARE have funded temporary housing for some homeless 5&...5.“ _”.m“nﬁ_._. _m_mwmnmznm

* fofacilitate this

process.

Since Its creation SHARE have supported refugees by sending much needed mitar
Syria and Africa. This includes medical aid, clothing, tents, *oma. baby mn:_uaﬁ._“_ﬂ,mmh“_ﬂ rmmzq”w:wwwzﬂmcnwﬂun“ﬂu“: m_Mﬂ.nm m._.mmnm. France,
partnering with other local charities to send ald in containers across Europe. This has successfully _...E_._nma ﬂr.m mzm_w .mn:_mcmm In part by
transporting aid. SHARE continues to establish strong links with grass-root NGO's in these areas across Europe, to ncial burden of
targeted effectively and is appropriate to meet the needs of the |ocal refugee popation. SHARE also noi_:ﬁm ﬁom_._m_._ re that aid js
volunteers to travel and assist in these areas, to cement its relationships with the crganisations that are deliverin, w:.uuﬂ.i and fund
‘Share Van' is a/so used to deliver aid to refugee camps across Northern France. B this 3id at source, The
SHARE also support resettled local refugee famiiies by providing basic ho i : -

opportunities and by working collaboratively with _U_Mﬂ:ﬁﬂmﬁﬁo”. and E_“”””MM_MH__MMMMMWSEP advice, signposding.socla

Public Benefit
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Share Trustees can confirm that they have complied with the duty In section 17 of The Charities Act, 2011, to have due regard to public
benefit guidance published by The Commission. Significant activities that were undertaken by SHARE during the year that demonstrate
public benefit ara set oyt below:

SHARE

Report of The Trustees
For the period 1" April 2017 to 31% Niarch 2018

Volunteers

Split between its two locations across Mold and Chester, SHARE have approximately 90 regular volunteers, as well as many external
groups (schools, private company volunteer schemas, and public-sector organisaticns}, SHARE had over 1800 hours of volunteering within
the period considered. SHARE has an open, supported and inclusive culture and welcomes volunteers of any age, atility, gender, or
religious arientation. SHARE also provide valunteering placements for The Duke of tdinburgh Award Scheme, Schasl Enrichment
Programmes, suroorted work placements, and The Scouting Association. Volunteers are trained and supported to provide an enriched
volunteering experience,

Public Awareness and Education
SHARE have a very active role inincreasing public awareness of the refugee crisis and the plight of the homeless population using
educational Oppartunities, lobbying lacal counclilors and MP’s, public speaking, litersture, the media and social media,

Reduction of Social Isolation
The facilities at SHARE offer a fully inclusive envircnment, which offers a harbour to many Individuals and service users who would
otherwise be socially isolated.

Soclal referral

SHARE accept referrals from local agencles and charities {Local councils, The Red Cross, Sodal Services etc) of families and Individuals who
are in desperate need, These individuals are then brought to the SHARE Mold slte by their referrer to be provide with all the basics of life =
clothes, toys, baby equipment and household items.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Many people, young and old, use their experiences at SHARE, and the consequent personal development, to move intc paid employment,
SHARE continue to establish, support and contribute to 3 wide variety of community forums concerned with social inclusion and
community development. For example, Chester Vialuntary Action, Flintshire Local Valuntary Councll, Chester ‘Outsice-n’ (multi-agency
Broup), Cheshire West Homeless Waorking Group, Chester Homeless Advocacy Group, and Flintshire Synergy Group [Lacal refugee
support). SHARE regard this as an important role as it allows SHARE to highlight the prablems faced by refugees and people who are
homeless, to influence local policy and provide a vajce for our most vulnerable servize users, and to affect change and development of
targeted services.

Fundraising

The whale SHARE team continue to actively fundraise to provide financial longevity to The Charity and its services. SHARE have also
partnered with local businesses and tommunity groups who provide some sponsorship of SHARE's activities, The wor ¢ of SHARE Is
currently financizlly supported by donations from | acal organisations, the public anc from sponsarship from local corrpanies, The Share
Charity Shop in Chester also provides a regular income for the charity.

FINANCIAL REVIEW

Following the SHARE Trustees review of its ‘Reserve Policy’ in March 2017, all monizs donated to SHARE for a specific purpose, for
example the SHARE ‘Suspended Coffee Scheme’ or its ‘sponsor-a-sack-of-aid scheme’, are ringfenced to be spent for that purpose alone.
Any general donations made to SHARE will be spent on SHARE's services to the horzless and refugees in equal amounts, with monies
being retained and earmarked as appropriate in arder to achieve this.

SHARE recognises and accepts its responsibllities a< a charity, an employer, and a limited company to protect the financia) viability and
continuation of the organisation, Following the Charity Commission and NCO good practice guidelines, the SHARE Trustees have allocated
some of this pericds income towards areserve. The purpose of maintaining adequate reserves is as follows:

To ensure cash flow {e.g cover delays in revenue fy ading).

To cover unforeseen circumstances.

To provide the OPportunity attract / identify alternative funding.

To ensure that, should funding Cease, the organisation would be able to fulfil all of its financial and legal obligations, vhen wound up,
The Board of Trustees are committed to reviewing the reserve annually. Unless or otherwise agreed, the Board will endeavour to achieve
and maintain a minimum reserve equivalent to six months running costs of the organisation.

FUTURE DEVELOPMENTS

SHARE is committed to continue helping refugees and people who are homeless.

SHARE will continue to respond effectively and efficiently to requests for aid in refugee camps across Europe and improve ts links with
local and internatianal agencies to facilitate the effactiveness of this.
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SHARE will actively seek to provide more funding for provision of aid which will be purchased at source, thereby reducing the carbon
footprint of the aid and contributing to the local economy.

SHARE will continue to actively fundraise to purchase and provide supported housing provision for tha homeless and continue to provide
humanitarian ald and heip to people who are homeless.

SHARE will continue to develop its collaborative and partnership working to improve services for, and advocate for, both local people who
are homeless and resettied refugees.

5HARE will continue to expand its netwark of SHARE shops to increase the income of The Charity.

SHARE will endeavour to establish a better quality ‘drop-in’ provision for the homeless in Chester.

SHARE will endeavour to source funding for an overall operational manager, and Its operational cosis,

SHARE will continue its commitment to providing good quality training for it staff and volunteers, and to provide and safe and healthy
working environment within SHARE, thereby improving the volunteer experlence and the service SHARE offers.

SHARE will continue to promote its role in education and increasing public awareness of the refugee crisis and the plight of people who are
homeless.

This report was approved by order of The Board of Trustees on 31si July 2018 and signed on its beha f by:

Debra Webb, Chairperson.







Independent Examiner's Report to the Trustees of
SHARE

I report on the accounts for the year ended 31 March 2018, which are set out on pages six to ten.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requirements of the
Charities Act 2011 ('the Act’).

1 have examined your charity's accounts as required under section 145 of the Charities Act 2011 ('the Act'). In carrying out
my examination | have followed the Directions given by the Charity Commission under section 145(5)(b} of the 2011 Act.

My role is to state whether any material matters have come to my attention giving me cause to believe:

that accounting records were not kept as required by section 130 of the Act; or
that the accounts do not accord with those records; or

that the accounts do not comply with the accounting requirements of the Act; or
that there is further information needed for a proper understanding of the accounts.

=

Independent examiner's statement
| have completed my examination and have no concerns in respect of the matters (1) to (4) listed above and, in connection
with following the Directions of the Charity Comrnission | have found no matters that require drawing to your attention.

Gardners Accountants Limited
Chartered Accountanis
Brynford House

21 Brynford Street

Holywell

Flintshire

CH8 7RD

il Dec 2018 -

B -1 (e o e S

Page 5




Statement of Financial Activities

SHARE

for the year ended 31 March 2018

Notes
INCOMING RESOURCES
Incoming resources from generated funds
Voluntary income
RESOURCES EXPENDED
Charitable activities
Specific assistance
Administration and support costs
Total resources expended
NET INCOMING RESOURCES BEFORE
TRANSFERS
Gross transfers between funds 5
Met incoming/(outgoing) resources

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

period

14/4/16

year ended- to

31/318 317317

Unrestricted Restricted Total Total

funds funds funds funds
£ 3 £ £

56,103 20,712 76,815 102,395

15,539 - 15,539 41,321

15,927 93 16,020 10,220

31,466 93 31,559 51,541

24,637 20,619 45,256 50,854

(2,024) 2,024 - -

22,613 22,643 45,256 50,854

17,782 33,072 50,854 -

40,395 55,715

The notes form part of these financial statemenis

Page 6

96,110

50,854
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SHARE

Notes to the Financial Statements
for the year ended 31 March 2018

ACCOUNTING POLICIES

Accounting convention
The financial statements have been p-epared under the historical cost convention, and in accordance with the
Financial Reporting Standard for Smaller Entities (effective April 2008), the Charities Act 2017 and the requirements
of the Statement of Recommended Practice, Accounting and Reporting by Charities.

Incoming resources
All incoming resources are included on the Statement of Financial Activities when the charily is legally entitled to
the income and the amount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all cost

related to the category. Where costs cannot be directly attributed to particular headings they have been allocated to
activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.
Taxation

The charity is exempt from tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.
TRUSTEES' KEMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2018 nor for the period ended
31 March 2017.

Trustees' expenses
There were o trustees' expenses paid for the year ended 31 March 2018 nor for the period ended 31 March 2017.

TANGIBLE FIXED ASSETS
Motor vehicles

£

COosT
At 1 April 2017 and 31 March 2018 11,230
DEPRECIATION
Charge for year 2,246
NET BOOK VALUE
At 31 March 2018 8,984
At 31 March 2017 11,230
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2013 2017

£ 4 g

Other debtars 74,58 26,959

Page 8




FIXED ASSETS
Tangible assets

CURRENT ASSETS

Debtors
Cash at bank

CREDITORS

Amoaunts falling due within one year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

NET ASSETS

FUNDS
Unrestricted funds
Restricted funds

TOTAL FUNDS

The financial statements were approved by the Board of Trustees on ..

behalf by:

Trustee

B DAY

SHARE

Balance Sheet
At 31 March 2018

2018 2017
Unrestricted Restricted Total Total

funds funds funds funds

Notes £ I i £
3 8,984 - 8,954 11,230
4 27,990 46,591 74,581 26,959
31,411 9,124 40,533 12,665
59,401 55,715 115114 39,624
(27,990) - (27,990} -
31,411 55,715 87,125 39,624
40,395 55,715 96,110 50,854
40,395 55,715 96,110 50,854

5
40,395 17,782
55715 33,072
96,110 50,854
14 DRC 2018

The notes form part of these financial statements

Page 7

anc were signed on its
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SHARE

Notes to the Financial Statements - continued

MOVEMENT IN FUNDS

Unrestricted funds

General fund

Designated fund for Van purchase
Designated fund

Designated Refugee Fund
Designated Homeless Fund

Restricted funds
House Fund
Airbus Crant
Big Lottery Fund
Veg Society

HK House Fund

TOTAL FUNDS

At 174117
£

6,552
11,230

17,782

30,972
500
1,600

33,072

50,854

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
Designated fund for Van purchase

Restricted funds
House Fund
Airbus Grant
Veg Society

HK House Fund

TOTAL FUNDS

Page 9

for the year ended 31 March 2018

Net movement Transfers -
in funds between funds At 31/3/18
£ £ £
26,883 (33,435) -
{2,246) . 8,984
2 10,000 10,000
. 3,32 3,323
z 18,088 18,088
24,637 (2,024) 40,395
19,489 2,024 52,485
(93) - 407
) - 1,600
185 A 185
1,038 - 1,038
20,619 2,024 55,715
45,256 - 96,110
Incoming Resources  Movement in
resources expended funds
£ £ £
56,103 (29,220) 26,883
- (2,246) (2,248)
56,103 (31,466) 24,637
19,489 < 19,489
” (93) (93)
185 - 185
1,038 - 1,038
20,712 {93) 20,619
76,815 (31,539)

—

45,256




SHARE

Notes to the Financial Statements - continued
for the year ended 31 March 2018

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net movement Transfers
in funds  between funds
£ £
Unrestricted Funds
General fund 38,782 (32,230)
Designated fund for Van purchase - 11,230
38,782 (21,000
Restricted Funds
House Fund 9,972 21,000
Airbus Grant 500 -
Big Lottery Fund 1,600 -
12,072 21,000
TOTAL FUNDS 50,854 -
Comparative net movement in funds, included in the above are as follows:
Incoming Resources
resources expended
. £ £
Unrestricted funds
General fund 90,323 (37,541)
Restricted funds
House Fund 9,972 =
Airbus Crant 500 -
Big Lottery Fund 1,600 -
12,072 «
(51,541)

TOTAL FUNDS 102,395

Page 10

At 31317
£

6,552
11,230
17,782
30,972

500

1,600

33,072

50,854

Movement in
funds
£

38,782
9,972

500
1,600

12,072

50,854




INCOMING RESQOURCES

Voluntary income
Giits

Donations

Grants

Pre Loved

Textile Recycling

Total incoming resources

RESOURCES EXPENDED

Charitable activifies
Shipping materials and costs
Volunteers expensas
Sponsorship

Donations

Insurance

Admin expenses

Goads for resale
Warehousing insurance
Office expenses

Event expenses

Advertsing and promotional
Professional fees

Van expenses

Support costs
Other
Motor vehicles

Total resources expended

Net income

SHARE

Detailed Statement of Financial Activities
for the year ended 31 March 2018

period
14/4/16
year ended. 1o
31518 31/31n7
£ £
1 -
67,594 93,599
1,223 2,100
1,942 1,388
6,055 5,308
76,815 102,395
76,815 102,395
729 22,534
7,766 10,157
1,000 6,017
6,773 =
2203 1,857
359 821
“ 756
= 787
3,062 1,129
- 376
307 1,261
4,900 4,200
2014 1,646
29,313 51,541
2,246 -
31,559 51,541
45,256 50,854

This page does not form part of the statutory financial statements
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