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Structure, Governance and Management

The Charity was created by Trust Deed on the 19" March 1997 and waé named the Royal
Devon and Exeter Healthcare NHS Trust General Charity.

On the 3" August 2004 the Charity was renamed as the Royal Devon and Exeter NHS
Foundation Trust General Charity (the “Charity”), reflecting the Royal Devon and Exeter NHS
Foundation Trust’s foundation status.

The Corporate Trustee (the “Trustee”) Is the Royal Devon and Exeter NHS Foundation Trust
(the “Trust”), and the executive directors and non-executive directors of the Trust Board share
responsibility to ensure that the Trust fuifills its duties as Trustee.

The Trust's chairman and non-executive directors are appointed by the Trust's Council of
Governors (the "COG") acting on the recommendation of the Nominations Committee, which is
a committee of the COG. Prior to the appointment of a non-executive director, the Trust's
Board undertake a review of the ‘Policy for the Composition of Non-Executive Directors on the
Board’ to ensure the necessary mix of skills and experience on the Board is achieved.

Executive directors are appointed in accordance with the Trust's constitution. The non-
executive directors select the chief executive officer and the appointment is ratified by the COG.
A committee of the chairman and non-executive directors appoints the exscutive directors.

A Charity Sub-Committee has been established to oversee the opsration of the Charity on
behalf of the Trust Board in its role as Corporate Trustee. Its purpose is to give assurance to
the Trust Board that charitable funds are managed and operated in accordance with the
governing documents and comply with relevant legislation and guidance from the Charity
Commission for England and Wales. The Charity Sub-Committee makes recommendations, as
agreed at its mesetings, to the Trust Board as the Corporate Trustee, for its approval or
otherwise.

The Chief Financial Officer has delegated authority for the day to day management and control
of the administration of the Charity.

The Charity has one linked charity, the Common Investment Fund, which has capital
restrictions. Twelve other linked charities, with no restrictions, were dissolved by the Charity
Commission, at the request of the Corporate Trustee, in March 2018. These linked charities
were created in 1997, at the same time as the umbrella charity was established, and
represented the operational structure of the Hospital at that time. The structure of the hospital
had since changed, and the linked charities no longer served a useful purpose.

The funds held under the Common Investment fund are classified as restricted income funds.
The funds relating to particular wards and departments are also treated as restricted income
funds, with the remaining funds held by the Charity classified as unrestricted income funds, i.e.
general funds.

The funds relating to particular wards and departments are managed on a day to day basis by a
fund holder, normally the ward/departmental manager.

Trustee induction and training

As part of their induction new members of the Corporate Trustee are made aware of their
responsibilities.
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| Statement of Trustees’ responsibilities in respect of the Trustees’ ahnual report and the
financial statements '

Under the trust deed and rules of the Charity and charity law, the Trustees are responsibie for
preparing the Trustees’ Annual Report and the financial statements in accordance with
applicable law and regulations. The Trustees have elected to prepare the financial statements
in accordance with UK Accounting Standards, including FRS 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland.

The financial statements are required by law to give a true and fair view of the state of affairs of
the Charity and of the excess of income over expenditure for that period.

fn preparing these financial statements, generally accepted accounting practice entails that the
trustees:

¢ ‘select suitable accounting policies and then apply them consistently;
make judgements and estimates that are reasonable and prudent;
state whether applicable UK Accounting Standards and the Statement of Recommended
Practice have been followed, subject to any material departures disclosed and explained in
the financial statements;

» state whether the financial statements comply with the Trust Deed and rules, subject to any
material departures disclosed and explained in the financial statements; and

» assess the Charity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern; and

+ use the going concern basis of accounting unless they either intend to liquidate the Charity
or to cease operations, or have no realistic alternative but to do so.

The Trustees are required to act In accordance with the Trust Deed and the rules of the Charity,
within the framework of trust law. They are responsible for keeping proper accounting records, ‘
sufficient to disclose at any time, with reasonable accuracy, the financial position of the Charity
at that time, and to enable the Trustees to ensure that, where any statemsnts of accounts are
prepared by them under section 132(1) of the Charities Act 2011, those statements of accounts
comply with the requirements of regulations under that provision. They are responsible for such
internal control as they determine Is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error, and have general
responsibility for taking such steps as are reasonably open to them to safeguard the assets of
the Charity and to prevent and detect fraud and other irregularities. ‘

The Trustees are respons'ible for the maintenance and Integrity of the financial and other
information included on the Charity's website. Legislation in the UK governing the preparation
and dissemination of financial statements may differ from legislation In other jurisdictions.

Objectives & Activities
The Charity was registered with the objective:

“For any charitable purpose and purposes relating to the National Health Service wholly or
mainly for the Royal Devon and Exeter NHS Foundation Trust.”

The funds relating to specific wards and departments include objectives relevant to those wards -
and departments. The objectives of funds relating to research include education and
investigation into the causes, prevention, treatment and cure of sickness and disability.

The overall policy of the Charity is to provide support to the Royal Devon and Exeter NHS
Foundation Trust by the following means: ‘
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Patients' expenditure -  purchase of small equipment and the provision of services and
facilities not normally provided by, or in addition to, the normal NHS
provision.

Staff expenditure - a) motivation of staff, by improving staff facilities and by providing
sarvices that improve staff wellbeing,
b) education of staff by providing education over and above that
norimally provided by the Trust.

Capital equipment - purchase of equipment in addition to that normally provided by ah
" NHS trust.

Research expenditure - resources to allow staff to undertake non-commercial research and
: educational activitles.

The objectives of each of the individual funds state whether the use of the fund is for patients,
staff, and provision of equipment or research. :

Royal Devon and Exeter NHS Foundation Trust Profile

- The Trust provides integrated health and care éervices across Exeter, East and Mid Devon.

With 8,000 staff, it manages a large acute teaching hospital, 12 community hospitals and
provides community services to a core population of over 450,000.

The Trust has a long and proud history dating back over 250 years. The Trust has earned an
international reputation as a recognised provider of high quality healthcare services, innovation,
research and education. The Trust Is nationally and Internationally recognised for excellence in
a number of specialist fields including the Princess Elizabeth Orthopaedic Centre, the Centre for
Women's Health (maternity, neonatology and gynaecology services), Cancer Services, Renal
Services, Exeter Mobility Centre and Mardon Neurc-rehabilitation Centre.

- Review of the Activities of the Charitable Funds

During the year, the Charity continued to provide grants to the Trust benefiting both patients and
staff. The Charity does not currently actively fundraise and relies on the generosity of patients
and their relatives, and other donors who provide generous support to their local NHS service.

The Charity's total incoming resources were £2,731,000, an increase of £2,018,000 compared
to the prior year. The increase was primarily due to the Community funds of £904,000 taken on
in the year, and an increase in income from donations and legacies.

Some particularly large donations were received from other charities in the year including
£494,000 from the Exeter Leukaemia Fund for the extension to the Yarty Ward, and £101,000
from FORCE Cancer Charity, to fund equipment purchases.. Further details regarding these
very generous donations are given in the section on Donations from other Charities, below.

In addition, a donation of £200,000 was made from the Estate of the late Wendy Green in the
year, to support training in'the 1CU.

A number of large legacies have been received by the Charity in the year, inc!udmg a legacy of
£236,000 for the West of England Eys Unit.

Total resources expended were £1,422,000, an increase of £568,000 compared to the prior
year. Expenditure on purchases of capital equipment and contributions towards capital schemes
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increased by £358,000. There were also increases in expenditure on patient welfare and
amenities of £95,000 and expenditure on staff training and development of £77,000 with a
decrease in expenditure on research and development of £52,000. Also £85,000 of funds
relating to the Seaton Hospital at Home Fund were transferred to the Seaton and District
Hospital League of Friends (LOF) in February 2018.

Departmental & Ward Funds:

There are around 120 departmental and ward funds; these funds are used speciﬁcally‘in the
designated area for the benefit of patients and staff.

The funds benefit patients through purchasing supplementary or complementary equipment or
services, which the Trust is unable to provide through exchequer funds. Examples of this
include providing musical therapy at Mardon Neuro-Rehabilitation Centre and holidays for
terminally ill children and their families. ‘

Staff expenditure is used to further staff training and education, thereby promoting efficient
performance of their duties and development of staff skills, with support also .given to team
building activities.

Where funding is not available from capital funds, the Charity supports the Trust's equipment
and building purchasing programme. In the year the Charity made grants of £719,000 to
purchase equipment and to contribute towards other capital schemes. These grants included
£494,000 which had been received from Exeter Leukemia Fund for the extension to the Yarty
Ward, and £80,000 from the FORCE Cancer Charity for the "Pinpoint” equipment for the
Gynaecology Department.

General Funds,

The Income received in these funds is not specific with regard to department or ward but may
be used more generally across the Trust.

General funds include an overall “General Fund”, the Patients' Fund, and the Nurses' Comfort
Fund.

The General Fund may be used to support charitable expenditure that is relevant to the Trust as
a whole.

Donations from other Charlties

The Royal Devon and Exeter NHS Foundation Trust is extremely grateful for the generous
donations received from other Charities. These donations have been used to fund a number of
purchases.

The largest donations have been received from the Exeter Leukaemia Fund and FORCE.

An extension to Yarty Ward in Cancer services has been completed at a cost of £494,000,
funded by a very generous donation from the Exeter Leukaemia Fund Charity. The extension
has provided facilities for in- patients and their families.

In addition to funding the Pinpoint equipment for £90,000, and the associated maintenance
costs of £3,000, FORCE also funded the purchase of four pumps for a new chemotherapy
outreach service at a total cost of £8,000. The pumps are currently being used at Tiverton and
Okehampton community hospitals and there is a plan to use them in a third location. The pumps
enable patients to be treated much closer to their home.
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Other significant donations have been received from Tiverton League of Friends, Exeter League
of Friends, Exmouth League of Friends, the Ollvia Holmes Foundation and Exeter Foundation.

The Wendy Green ICU training Fund

A donation of £200,000 was received from a family estate. A new fund has been set up using
the money to support the training of staff in the Intensive Care Unit.

The following are examples of some of the Charity’s achlevements during the year:
' Gynaecology

Pinpoint equipment for uterine cancer patients was purchased for £90,000. The squipment was
wholly funded by a donation from FORCE. The equipment is used for lymph node sampling
which helps tailor treatment towards an individual patient avoiding both under treatment and
over treatment.

Ophthalmology - Tiverton

An Optical Coherence Tomography machine was purchased for use at Tiverton Community
Hospital at a cost of £47,000.- The purchase was wholly funded by a donation from Tiverton
League of Friends. The machine has facilitated an increase in the number of Ophthalmology
clinics at Tiverton. This has resulted in care closer to home for patients and has freed up
capacity at the West of England Eye Unit in Exeter. The equipment is used extensively in
glaucoma and macular clinics.

Surglical Urology

Last year a Flex Focus Ultrasound Scanner for Exmouth Hospital was purchased at a cost of
£78,500 thanks to the fundraising efforts of former patient Geoff Fidler who raised £47,000
across the 2014/15 and 2015/16 financial years. This year has seen additional expenditure of
£26,500 to purchase software that is used in conjunction with the scanner.

The scanner has given patients in East Devon better access to diagnostic facilities for prostate
cancer. Previously patients from East Devon were required to travel to Exeter or Tiverton where
the only other scanners used for prostate biopsies are located. Having an extra scanner has
also eased the pressure on the service at Exeter and Tiverton. :

Doris Heard Ward, Exmouth

The Exmouth and Budleigh Salterton General Fund spent £18,000 refurbishing rooms and
installing showers within two existing six bed bays at Exmouth Community Hospital. This
refurbishment has improved the environment and patient experience with modern facllities now
in use.

Intensive Care Unlt

The Intensive Care Unit purchased a Sara Combiliser rehabilitation chair for £15,000. The chair
was funded by a donation from Exeter League of Friends of £9,000 with the balance from
fundraising carried out by a family. The chair is a mobilisation aid that allows patients to stand in
a safe and supported manner even if they are still requiring mechanical ventilation. Early and
timely rehabilitation has been shown to reduce the period of mechanical ventilation which helps -
to reduce the length of stay. ‘ '
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Paedlatric Oncology

- Nearly £8,000 was donated by individuals and fundraisers and a further £8,000 was donated by
other Charities. ,

The fund supports children with cancer and leukaemla. Some cancers require very specialised
treatment, which means children have to travel to other centres. The fund supports families who
have to travel for treatment. Nearly £4,000 was spent on taxi fares and over £500 on other
travel and accommodation. ' :

The fund also provides grants for patients, including spending over £2,500 to fund short breaks
for families who are unable to plan too far ahead and respite breaks. Other grants include tuition
fees and driving lessons.

The fund also spent £14,000 to purchase furniture as part of the refurbishment of the paedlatrlc
waiting room, oncology ward area and treatment room. The refurbishment, completed in
2018/19, has improved the environment for children by providing improved seating, cupboards,
tables, flooring and a new television.

~ General Fund

The General Fund provided £20,000 to support seven members of staff to study for a
Postgraduate Certificate in Healthcare Leadership and Management. The course is multi-
disciplinary and the staff members are from a range of different roles at the Trust. The
qualification is designed to develop compassionate, inclusive and effective leaders.

Communlty Funds

In May 2017, the Charity became responsible for thirty eight charitable funds with a value of
£904,000 relating to the twelve Community Hospitals the Trust has managed since October
2016. These funds were being administered by the Northern Devon Healthcare NHS Trust
Charity called Over and Above. £798,000 related to restricted funds, £104,000 to an investment
Trust fund and £2,000 to an endowment.

The Investment Trust fund, now valued at £128,000, relates to a Trust administered by a firm of
solicitors with annual interest payments being made to the Charity’s Sidmouth Hospital Fund.

No material legacies relating to Community Hospitals were transferred to the Charity.
Contribution of Volunteers

' The Trustee of the Charity is extremely grateful to the volunteers who hélp support front line
staff. These volunteers work in diverse areas such as guiding patients around the hospital, and
assisting the chaplaincy service. Volunteers are also involved with affiliated charities such as

RVS, FORCE Cancer Charity, the Exeter Leukaemia Fund (ELF), Hospital Radio Exeter and the
League of Friends.

Fundralsing

Individuals and groups have carried out a Iarge number of fundraising events. Examples of
these include:

£4,300 was raised for the Neonatal Unit Fund by holding a darts exhibition match. £3,300 was
also raised for the Neonatal Unit by a member of the public for a sponsored twenty six mile
walk.
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£3,300 was raised for the Kidney Unit by a golf club as their chosen charity for the year, and
£2,100 was raised for the Kidney Unit Fund from a series of events Including a scooter rally.

£2,200 was raiséd for the Paediatric Oncology Fund by holding a “ladies night” which also
included a raffle.

Public beneﬁt'statement

The Trustee has complied with its duty under the Charities Act 2011 to have due regard to
public benefit guidance published by the Charity Commission.

To identify and respond to the needs of the intended beneficiaries of the Charity, individual
wards and departments have been granted authority over the use of their charitable funds, so
long as any and all expenditure falls within the overall objective of the Charity. :

The delegated authority ensures that those closest to the intended beneficiaries are able to
directly influence and develop the Charity to meet the needs of its beneficiaries.

Events since the year end and future plans

The completion of the refurbishment of the paediatric waiting room, oncology ward area and
treatment room resulted in the Paediatric Oncology Fund incurring construction costs of £13,000
and further £6,000 was spent on furniture.

The Exeter Fetal and Maternal Assessment Unit Fund has agreed to support the refurbishment
of the Ultrasound waiting room at an estimated cost of £17,000. The improved waiting room will
improve facilities and patient experience when attending clinics. '

- Investment Pollcy

The Charity's investment powers are determined by the Trust Deed, which gives the Trustee a
general power of investment, subject to a restriction that no speculative or hazardous
investments be made. Specifically, futures or fraded options are not allowed.

The investment policy is reviewed at least annually, or more frequently if required. The Charity's
investment objective is to maintain and, if possible, enhance the real value of the reserves
represented by its investments while producing an income. The risk profile is to provide a
diversified return, subject to a balanced degree of risk as agreed with the Investment Managers.

The Charity's ethical investment pollcy excludes direct mvestment in tobacco, armaments,
alcohol, gambling and pornography. In November 2018, the Trustee also agreed to exclude
direct investment in companies with a high exposure to unhealthy foods linked to obesity.

The performance of the investments is rewewed on a quarterly baS|s in comparison with suitable
banchmarks.

The Trustee has appointed Brewin Dolphin Ltd to manage the Charity's investments on a

discretionary basis. The method of investing is the direct purchase of the underlying assets to
create a bespoke portfollo of investments.
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The peirformance of the investments, in comparisoh to their benchmark are:

Investments heid with Brewin Dolphin investment managers
Performance on a Total Return basis (1 April 2017 to 31 March 2018)

Charity Index
% %
Investment portfolio 157 1.90 Risk Category 6 — balanced

The Charity’s invéstment portfolio underperformed the benchmark due to a combination of stock
or fund selection, and assst allocation. The portfolio was slightly low on direct USA exposure,

compared to the benchmark, leading to the loss of a small degree of performance. Some.

volatility In the UK companies held may also have pushed the performance slightly below the
benchmark, but Brewin Dolphin continue to hold these investments, as performance is expected
to improve.

Reserve Policy

The Charity has a formal policy regarding the holding of reserves, which is reviewed annually.
The Trustee, having examined the circumstances facing the Charity and its future income and
expenditure. patterns, has determined that no minimum level of reserves is necessary. This
policy is applicable to the unrestricted reserves.

The Charity’s total expenditure for the year represents 84% of the opening unrestricted,
restricted and endowment reserves. The unrestncted reserves available to the Charity as at the
- 31 March 2018 were £106,000. :
Grant Making Policy

This year the Charity made grants of £1,347,000, excluding support costs of £58,000. The

Charity awards grants in the following areas on an ad-hoc basis, and in accordance with the |

objectives of the individual funds. The grants policy is summarised as follows:
a) Grants to the NHS for the purchase of capital assets
. The néeds of the relevant hospital departments are assessed and grants are awarded in the

circumstances where the NHS would not normally provide equipment and where there Is a
beneflt to patients in the provision of the equipment.

b} Grants to other research institutions .
Grants are made on an ad-hoc basis to other local research institutions where elements of
research cannot be carried out within the hospital or where there are joint funding
arrangements. .

c) Grants to individuals
In certain cases of hardship or severe illness, small grants will be made on an ad-hoc basis
to patients and/or relatives. Although grants must be approved by a fund manager, the

basis of an assessment may be conducted by either the relevant fund manager or by other
staff involved in the case.
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Charity Risk Management Policy

The Trustee has drawn up a risk management policy for the Charity. This policy details the
process to be followed in identifying risks and controls, assessing risks and evaluating the
actions required. This information is consolidated onto the Charity's Risk Register.

The Charity's Risk Register Is reviewed on an annual basis and the Trustee reviews any new -
risks identified during the year on an ongoing basis.

There are no major risks to which the Charity is exposed, as identified by the Trustee. Systems
have been reviewed to manage risks.

A Big Thank You

On behalf of the staff and patients who have benefited from improved services due to the
donations and legacies received, the Trustee would like to thank patients and their relatives,
staff and everyone who have made charitable donations.

Approved on be_)haif of the Corporate Trustee,

Suzanne Tracady: Chief Executive
28 November 2078
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Independent auditor’s report to the Trustees of Royal Devon and Exeter NHS Foundation
Trust General Charity 7 '

We have audited the financial statements of Royal Devon and Exeter NHS Foundation Trust
General Charity (“the charity”) for the year ended 31 March 2018 which comprise the Statement
of Financial Activities, Balance Sheet, Statement of Cash Flows and related nofes, including the
accounting policies in note 1. '

In our opinion the financial statements:

+ give a true and fair view of the state of the charity’s affairs as at 31 March 2018 and of its

incoming resources and application of resources for the year then ended:

+ have been properly prepared in accordance with UK accounting standards, including FRS
102 The Financial Reporting Standard applicable in the UK and Republic of Ireland: and

» have been properly prepared in accordance with the requirements of the Charities Act 2011,
Basis for opinion '

We have been appointed as auditor under section 144 of the Charities Act 2011 (or its
predecessors} and report in accordance with regulations made under section 154 of that Act.

We conducted our audit in accordance with International Standards on Auditing (UK) (“ISAs
(UK)") and applicable law. Our responsibilities are described below. We have fulfilled our
ethical responsibilities under, and are independent of the charity in accordance with, UK ethical
requirements including the FRC Ethical Standard. We believe that the audit evidence we have
obtained is a sufficient and appropriate basis for cur opinion.

Going concern

We are required to report to you if we have concluded that the use of the going concern basis of
accounting is inappropriate or there is an undisclosed material uncertainty that may cast
significant doubt over the use of that basis for a period of at least twelve months from the date
of approval of the financial statements. We have nothing to report In these respects.

Other information

The trustees are responsible for the other information, which comprises the Trustees’ Annual
Report. Our opinion on the financial statements does not cover the other information and,
accordingly, we do not express an audit opinion or, except as explicitly stated below, any form of
assurance conclusion thereon. '

Our responsibility is to read the other information and, in doing so, consider whether, based on
our financial statements audit work, the information therein is materially misstated or
inconsistent with the financial statements or our audit knowledge. We are required to report to
you if;

* based solely on that work, we have identified material misstatements in the other information;
or

¢ in our opinion, the information given in the Trustees’ Annual Report is inconsistent in any
material respect with the financial statements. '

~ We have nothing to report in these respscts.
Matters on which we are requlred to report by excaptibn

Under the Charities Act 2011 we are required to report to you if, in our opinion:

¢ the charity‘has not kept sufficient accounting records; or
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« the financial statements are not in agreement with the accounting records; or

« we have not received all the information and explanations we require for our audit.
We have nothing to report in these respects. '
Trustees’ responsibilitles

As explained more fully in their statement set out on page 3, the trustees are responsible for:
the preparation of financial statements which give a true and fair view; such internal control as
they determine is necessary to enable-the preparation of financial statements that are free from
material misstatement, whether due to fraud or error; assessing the charity’s ability to continue
as a going concern, disclosing, as applicable, matters related to going concern; and using the
going concern basis of accounting unless they either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so. -

Auditor’s responsibilities

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue our
opinion in an auditor's report. Reasonable assurance is a high level of assurance, but does not
guarantee that an audit conducted in accordance with I1SAs (UK) will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of the financial statements.

A fuller description of our responsibilities is provided on the FRC's website at

" www.frc.org.uk/auditorsresponsibilities.

The purpose of our audit work and to whom we owe our responsibllitles

This report is made solely to the charity’s trustees as a body, in accordance with section 144 of
the Charities Act 2011 (or its predecessors) and regulations made under section 154 of that Act.
Our audit work has been undertaken so that we might state to the charity's trustees those
matters we are required to state to them in an auditor’s report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than
the charity and its trustees as a body, for our audit work, for this report, or for the opinions we

have formed.
b

Jonathan Brown

for and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

66 Queen Square

Bristol

BS1 4BE

28 November 2018

KPMG LLP is eligible to act as an auditor in terms of section 1212 of the Corhpanies Act 2006
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Statement of Financlal Activities fog' the year ended 31 March 2018

Income and endowmants from:
Denations ard legacles

Income from nvastments

Income from Charitable activitles
Communlty funds raceivad

Total Income and endowmants

Expenditure on:

Ralging funds:

lhvestmen{ management costs

Charilable aclivities:

Capltal equipment and coniributions towards capitaf
schemes

Patlent weifare and amenities

Staff tralning and development, welfare and amenitles
Medical research

Community fund transferred

Total resources axpended

Net (lossas}galns on investments
MNetIncome

Transfers between funds
Net movament in funds
Reconcitlation of funds:

Total funds brought forward
Total funds carrled forward

Notes Unrestricted Restrictad  Endowment Total funds  Total funds
funds funds funds 2017M8 201617
£000 £000 £000 £000 £000
2 75 1,689 - 1,764 663
9 6 ’ 652 58 a1
& - 5 9
14 - 798 106 204 -
81 2,544 106 2,731 713
2 15 - 17 12
4
20 699 - T8 361
5 o7 - 32 217
53 219 - 272 195
- 17 - 17 69
14 - 85 - 85 -
80 1,342 - 1,422 854
- {34 23 (11) 214
1 1,168 129 1,208 73
1 1,168 120 1,208 73
162 1,467 80 . 1,689 1,626
12 163 2,625 200 2,907 1,699

All gains and kesses recognlsed In the year are included in the statement of financiat activitles and relate to continuing operations. There Is no
material difference betwesn the surplus for the financiat year and Hs historical cost equivalent.

Comparative figures for the Statement of Flnancial Activitles for the year ended 31 March 2017 are shown in note 15.

The notes on pages 16 to 21 form part of thesa accounts.
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Fixed assets
nvastments
Investment Trust
Total fixed assoets

Current assets
Investmant Trust

Debtors

Cash at bank and In hand
Total current assets

Llabilities:
Creditors: amounis falling due within one year
Net currant assets

Total not assets

The funds of the Charity
Endowmsent funds
Restricted income funds
Unrestricted incoma funds:
Daslgnated income funds
Total Charity funds

Balance Sheet as at 31 March 2018

Notes

10
10

12
12

12

Totat . Total
Unrestricted Restricted Endowment funds funds
funds funds funds 31 March 2018 31 March 2017
£000 £000 £000 £000 £000
o8 2,185 80 2,363 1,518

- - 123 123 -
98 2,185 203 2,486 1,516
- - 5 5 -
69 366 1 436 B85
49 179 - 228 170
18 545 669 285
53 1056 - 158 82
85 440 6. 511 183
163 2,625 200 2,997 1,699
- - 209 200 80
- 2,625 - 2,625 1,457
163 - - 163 162
183 2,825 209 2,907 1,668

The accounts were approved by the Corporate Trustee on 28 Novembar 2018 and signed on its behalf by:

e

28 November 2018
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Report for the year ended 31 March 2018

Statement of Cash Flows for the year ended 31 March 2018

Cash flows from operating activities:
Net cash provided by / (usod in) operating
actlvities

Cash flows from Investing activities:
Dividends, Interest and rents from investments
Take on of lnvestment Trust

Net purchase of Investments

Net cash provided by / (used In) Investing
activities -

Change In cash and cash equivalents in the
raporiing perlod

Cash and cash squivalents at the beginning of tha
reporiing perfod

Cash and cash equivalents at the end of the
raporting perlod

Reconclllation of net incoms/{expenditure) to net cash flow from operating activities

Net Incomea for the reporting perliod (as per the

Statement of Financlal Activities)
Ad]ustments for:

Losses/{gains) on investments

Investment management fees

Dividends, Interest and rents from investmants
{Increase) in debtors

ncrease/(decrease) in creditors

Net cash providad by / (used In) operating
activities

Analysis of cash and cash equivalents

Cash in hand
Total cash and cish equlvalents

. Total Total

Unrestricted Restricted  Endowment funds furds
funds funds funds 201718 2016117

£000 £000 £000 £000 £000

{29) 927 105 1,003 (266)

] 52 - 58 4

(103) (103} -

63 {981) (2) (900) -

69 _{809) {105) {845) 41

40 18 - 58 (225)

9 161 - 170 395

49 179 - 228 170

Total Total

Unrestrictad -Restricted ~ Endowment funds funds
funds funds funds 201718 2016/17

£000 £000 £000 £000 £000

1 1,188 129 1,298 73

- 34 {23) " {214)

2 15 - 17 12

(6) (52) - {58) {41}

- (89) (271) (1) (341) (83)

43 - 33 - 76 (13}

{29) 927 105 1,003 (268)

: Total Total

Unrestricted Restricted  Endowment funds funds
funds funds funds 31 March 2018 31 March 2017

£000 £000 £000 £000 £000

48 179 - 228 170

49 179 - 228 170
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Report for the year ended 31 March 2018

Notes to the Accounts

1. Accounting policles

1.1 Basis of pi'aparatlon

The accounts have been prepared under the historical cost conventlon, with the exception of investments which
are included at their fair vaiue, and the accounting policies have been consistently applied. The financial
slatements have been prepared in accordance with the Statement of Recommended Practice: Accounting and
Reporiing by Charities preparing their accounts in accordance with the Financlal Reporting Standard applicable in
the UK (FRS102) effective from 1 January 2015, and applicable UK Accounting Standards (FR5102) and the
Charities Act 2011. , :

The Charlty has adequate resources to continue In operational existence for the foreseeable future. For this
reason, the Trustee considers if appropriate to adopt the going concem basis in preparing the accounts.

1.2 Funds structure

Where there is a legal restriction on the purpose to which a fund may be put, the fund is classifled either as an
endowment fund, where the donor has expressly provided that only the income of the fund may be-applied, or as
a restricted income fund where the donor has requested the donation to be spent in furtherance of a specified
charitable purpose.

Unrestricted tncoma funds comprise those funds which the Trustee is free ta use for any purpose in furtherancé
of the charitable objects. Unrestricted funds include designated funds, where the donor has made known their
non binding wishes or where the Trustee, at its discretion, has created a fund for a speclfic purpose. -

1.3 Incoming resources

All incoming resources are fecognised once the Charity has entiliemeant to the resources, it is probable that the
resources will be received and the monetary value of Incoming rescurces can be measured with sufficient
reliabilliy.

1.4 Incomling resources from legacies

Legacies are accounted for as incoming resources elther upon receipl or when recelpt Is probable; this will be
once there has been a grant of probate, the executors have confirmed that there are sufficient assets In the estate
after settling liabilities to pay the legacy and all conditlons attached to the legacy are within the control of the
Charity or have been mel.

Material legacies which have been notified but not recognised as incoming resources In the Statement of
Financial Activitles are disclosed in Note 8 to the accounts with an estimate of the amount receivable.

1.5 Resources expended and Irrecoverable VAT

Al expenditure. |s accounted for on an accruals basis and Is recognised whan a legal or constructive obligation
arises, resulting In a payment being unavoidable. '

irrecoverable VAT Is charged to the relevent expenditure catagory.
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Notes to the Accounts
1. Accounting policles {continuad)
1.6 Taxation
The Charlty is a reglstered charlty, and as such s entitled to certain tax exemptions on Income and profits generated

from investments, and surplusses on any ftrading actlvities carrled on in the furtherance of the Charity’s primary
objectives, that are applied solely for charitable purposes.

1.7 Recogniltion of liabilities for grants payable
Grants payable are payments made to a related party or third party NHS bodies and non NHS bodies In furtherance of

the charitable objects of the funds. They are accounted for on the accruals basis where the conditions for their
payment have been met or where the recipient has a reasonable expectation that they will recelve the grant.

1.8 Allocatlon of support costs

The Charity Incurs adminlistrative (overheads, administrative and governance costs) and extemnal audit costs that are |

not wholly attributable to charltable activities. The support costs are apportioned to charitable activitles and the basls
for the apportionment Is disclosed in Note 3.

1.9 Costs of ralsing funds
The costs of generaling funds consists of Investment managemeant costs.
1.10 Charitable actlvities

Costs of charltable actlvities comprise all costs incurred In the pursult of the objects of the Charity. These cosls
comprise direct costs and an apportionment of support costs as shown in Note 4,

1.11 Fixed asset Investments

Investments are stated at the bid pdde as at the balance sheet date. The slatement of financial activities includes the
net galns and losses arising on the revaluation as at the end of the financlal period and disposals throughout the year.

Realised gains and losses on investments are calculated as the difference between sales proceeds and the valuation
from the previous flnanclal year end or the purchase price if purchased during the cuirent financlal year. Unreallsed
galns and losses are calculated as the difference between opening market value (or purchase price If purchased during
the year) and the market value at the year end. :
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Report for the year ended 31 March 2018

Notas to the Accounts

Voluntary income

Unrestrictad Rasiricted
funds funds 201718 2018/17
£000 £000 £OO0 £000
Donations . -5 1,241 1,246 640
Legacies 70 448 518 123
75 1,689 1,764 . 663

. Allocation of support costs and overheads

The Charity doas not have employees, The administrative and govemance costs of opsrating the Charity are Incurred by the
Trust and recharged to the Charity.

Administrative and governance costs are apporiloned between the charltable activitlies based upon expendtiure Incurred by
sach activity, However, for apportionment purposes the expenditure relating lo tive purchase of capllal equipment and
contributions towards capital schemes has been resiricted to & maximum of £100,000. |t Iz considered that without Including
this restriction the weightlng of the apportionmant to this category would be too high.

Allocation and apportionment to support costs

Basls of :
apportionment 201718 201617
‘ £000 . . F000
Financlal Allocalad on #me ' 55 55
External audit Allocated on ime . 3 3
58 58

. Gharltable activitles

The Charity did not undertake any direct charltable activilies on its own acoount during the year. Grants were apbroved In
favour of beneficlaries and the Charity Incurred expanditure with third partles in pusuance of those grants or reimbursed
expendlture incurred by beneficiaries.

Grant funded Support ' '

activity cosls 2017118 201617
£000 E000 £0c0 £000

Capital equipment and contributions towards capital
schames 710 g 719 361
Pationt welfare and amanlitfes 286 26 , 312 217
Staff tralning and devatopmant, welfare and amenities 250 22 272 185
Medical research 16 1 17 69
Community Fund transferred 85 - 85 ;

1,347 58 1,405 : 842

. Extarnal audit cost

The cost of the external audit is incurred by the Trust and an elsment Is recharged to the Charity. The cost recharged by the
Trust In the year was £3,000 (2016/17: £3,000).

. Dabtors .
‘ . 31 March 2018 31 March 2017
Debtors under one year £000 £000
Legacy debiors : 421 94
Oiher debtors ) 15 1

436 95

. Credltors: amounts falling due within one year

31 March 2018 31 March 2017

E000 £000

Royal Devon and Exeter NHS Foundation Trust . 92 70
Other craditors : 68 - 12
: 158 82
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Notes to the Accounts

8. Matarial legaclans

As at 31 March 2018 the Charity had besn notified of legacles with an estimated valus of £37,500 (31 March 2017; £37,500), which
have not been accrued as they do not meet the recognition criterla, see accounting policy Note 1.4,

9. Investment Income

Quoted Investments {flxed assel Investments)
Interest on cash held on deposit (cument assets)

10. Fixed assat investments

1.

Movament In fixad asset investments

Market valus brought forward as at 1 April 2017
Disposals at carrying value

Addltlons to Investments at cost

Investmant managers faes

{Loss}¥galn on revaluation

Market value as at 31 March 2018

Net cash released from investments In the yaar was £nil (2016/17: £nil)

Fixed asset investments holdings
The market value of investments held with Brewin Delphin Investment Managers was:

Listed investrnanis
Cash

As at 31 March 2018, overseas aquities comprised 38.7% of the Charity’s investment portfolio.

Investment Trust

201617

201718
£000 £000
58 40
. 1
58 41

31 March 2018

31 March 2017

£000 £000

1,518 1,314

411) (1085)

1,303 112

{17} (12)

{28} - 207

2,363 1,516

31 March 2018 31 March 2017
‘ £000 £000
2,314 1,471

49 45

2,303 1,518

The Investment Trust Fund relates to a legacy for Sidmouth Hospital whera the principal is held by a firm of

solicitors in line with the wishes of the deceased, as described in Nofe 12.1.

Related party transactions

The ultimate controliing party -of the Charity Is the Royal Devon and Exeter NHS Foundation Trust. Coples of the Trusl's 2017118
Annual Report and Financlal Stalements can be obtained by writing to: Chief Financlal Officer, Royal Deven and Exater NHS Foundation

Trust, Bowmoor House, Barrack Read, Exeter, EX2 5DW.

The Charity has made grants (Note 13) of £1,264,000 (2016/17: £771,000} and relmbursed £58,000 {2016/17: £58,000) relating to

support costs {Note 3.1) to the Trust.

No members of the Trust's Beard of Directors have received honoraria, emaluments or expenses from the Charity in the year.
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Notes ta the Accounts
12. Analysie of charitatde hurde

12.1 Ansatysls of sndowment fund movements

. Hetgain/

Balance fncoming {loas) on Balajcs
bfed  resoureas  Inveatments offwd
£000 £000 E£000

Chartey 48 - - 48
Morslonhampstond Laykok - 2 - 2
Skiney Hewkime Invastment Trust . . 104 25 128
Crhar funde ford - {2} 0

50 106 23 208

The object of the Chorlay Endowment Fund s la apply the incoms from the parmansndly endowed gifi for the banaiit of stafl and patients
whihin the Royal Devon and Exater NHS Foundation Tiusl, The elijact of the Moretonhampstext Laycook End t Fund (v i apply
the incorne for ¥he henefit of the patisnts & staffl of Morelanhampatead Hoapial The Skdney Hewkine invesiment Trust was set up in
1489, for a period of 76 yanr, and makes annual Interesi paymants o thres beneficlaries, Incuding £56,000 par annum for the benedit of
the sial of the Sidmouth Hoapilat. Marstonhampatesd and Sidmouth Hospaka bacamsa parl of the Royal Devon & Exaler NHS Foundation
Trusat in Ootcber 2016,

12.2 Analysls of resiricied fund movements Balice  lcoming  Resourosa’  Tranafers  Netlose on Baisnce
bifwd resouross  expended inveatmanis atfwd
£000 000 £000 £000 F000 £000
Axmitater Ganaral Fund - 3] (3) - - £ ]
Clhyat Ward 47 ¢ {18) ' - - k]
Exator Fetal and Maternsl Asseament Unit Fund 35 8 (11 - - 2
Goatroonisiofogy Reasarch Fund 37 1 (1) - - k)
Ganaral Research Fund 41 5 (1) - - 45
impoving Werking Lives Staff Lottary Fund 9 -1 I {10} - - 58
Kidney Unk Fund 156 17 20 [ - 43
Onoclogy Dapartmant Fund 52 il {27} 12 - i
Orthopasdic Uni Fund 41 98 {14} - - 125
Orthopasdio Wards Fund [ 76 {8} - o T4
Ottery S1 Mary Hospitnl Genaral Fund - 242 {a} - - 234
Paedlatrio Oncology . <L) 18 {29} - - 7
Pan Paninaula Dabates Education Fund . ar 1 {17} - - 2
Sikdmouth Genarel Fund - 204 {22} - - 181
Surgical Usnlogy Fund ‘ 40 1 {1} - - 40
Surglcal Wards Fund 10 48 {11} - - 47
The Wendy Grean ICU Training Fund - 202 - - . 202
Weat of England Eye Unk Fund st 238 {4) - - 264
Cther funde 858 1,254 {1,137) {102) (34) 838

1,467 2,544 {1,342) 0 (3) 2,628

The abave indhidual funds represent funde with batances in axcass of £30,000, exciuding urvealined Inveatmani guina,
aither at the 1 April 2617 or 31 March 2018,

The objective and purposs of the funds shown sbove we s follows:

Axmimater General Fund - For eny charltable purposs of purposss refating to the NHS wholly or mainly kor
the patiants and siafl of Axminater Hosphisl

Chyst Ward Fund Sta¥ banefits, Stall Education and tralning. Pafient banaefts, Ward/departmental
wativifes.

Exntar Feinl and Matemal Assesment Unit Fund Equipmani and facilles for vlirasound deparimenl Education and walfare
purposes far ulirasound stafl

Gaatrosntasology Resssrch Fund Asaisl with the, funding of resaarch stafi, the Walning of ressarch atafl, sclentific
Joumals and equipment for resaarch.

Genarat Reassarch Fund Invastigation of caunss of alchneas and disabily nndl praventon, Advancement
of acientifio reasarch snd medical education. Futherance of any olher charitable
purpose for the ralled of auffaring.

Kidney Unit Fund i To supporl the pwohass of complementary equipment, provide training to stafl
and lesm bulkding within the unit.

Inproving Working Lives Stafl LoYery Fund The provislon of aquipment. The camyieg out of worke or the proviskon of

sarvices. Facities or events that beneiR eiafl- Swough snviromental, sochl
physloal or ctfvar momna.

Oncology Departmant fund To support the purchase of complementary squipment, provide training to stall
and team bullding \'-:Iiﬂn tho department.

Orhopaedic Unit Fund Pravide sxdra comioria for pattente and staff, suppor iraining and education and

- oondrbute towards equipmant. :
QOrhcpasdic Wards Fund, ’ Provids extra comforia for petients and ataff, suppor freining and education amd
. oontributs (owards equipment.
Otary 5t Mary Hoapitat Genaral Fund ¥or any charllabla purpoas or puposss refating to the NHS wholly or mainty for
: the patiants & siafl of Otery St Mary Hoapial .

Pasdiatio Oncology Fedliites and squipmeni ic help childien wilh cancer end their Tsmilies. Steff
sducation and wellare. .

Pan Peninsuia Diabetes Edusation Fund - To devalop, supporl and deltvar diabetes education 4o heallh professionsts

thoughout the South West poninsula. The coumss and shudy days are
wducational evonts Tt are largely funded by donations from sponsors.

Sidmouth Ganeral Fund For any chartiable puiposs of purposss !olam'g to the NHS wholly of malndy for
the patients & stafl of Sdmouth Hosphtal

Surghosl Undogy Fund To support the RO&E Uralegy Service.

Surglesl Wards Furd . Education and wellara of atell. Equipment/facittes to benofil patient care, Stafl
funaliona.

The Wendy Graan ICU Training Fund To provida financid sssltarca o support the Walning, edusation and

devedopmont of parmanent steff wihin the Intensive Case Unit and niso o
purchase squip ment that eupports this ralning

Y¥eat of Englend Eye Undt Fund Education and wellare of atafl. Equipmentifaclidss lor paliants,
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Report for the year ended 31 March 2018
Notas to the Accounts

Analysis of charitable funds {continuead)

12.3 Analysls of unrestricted fund movemants

13.

14

15.

Batance Incoming Resources Balance
bffwd resources expended citwd
£000 £000 £000 £000

Goneral Fund 116 81 (78) 119
Othar funds : ’ ’ 46 - {2} 44
182 81 {80) 183

The objective and purposs of the General Fund is to provide benefits to both staff and patients of the Trust. The other unrestricted
funds also provide benefits to nurses and other Truat staff, and 10 patients.

Analysis of grants

The majority of grants are made to the Royal Devon and Exster NHS Foundatlon Trust. Grants are sometimes made to individuats,
8.g. to halp familles with travel expensas. The tolal cost of making grante, Inckrding support costs, Is disclosed In Note 4.

Individual grants are not made by the Corporalte Trystas, Instead the fund managers have been given delegated authority to manage
thelr funds In accordance with the Charlty's objactives and the donors' wishes.

Institution racelving grant support ) Total amount Total amount
' pald In 2017/18 pald in 2016/17

. £000 £000

Royal Davon and Exeter NHS Foundation Trust Schemea of tefeqation 1,264 M
Cther grants 83 13
1,347 784

. Community Funds

in MaQ 2017, tha Chartty bacame rosponsible for the management of the charitable funds relating to the Community Hospltals
following the transfer of responsibillty for the Eastern Communlty Servicee, which passed to the Twust from the Northem Davon
Healthcare NHS Trust in Octobar 2016, Thirty eight funds with a value of £904,000 ware transferred o tha Charity.

The funds recevied consisted of £788,000 of mestricted funds, an Investment Trust valued at £104,000 and an sndowment fund of
£2,000.

£800,000 of cash was recelved with £700,000 balng invested with Brewin Dolphin and the balance held within cash.

£85,000 of funds recelvad for tha Seaton Hoepltal at Home Fund were tranaferred to the Seaton and District Hospital League of
Friends (LOF) In Fabruary 2018. The Seaton LOF has histordcally funded, and contlnues to fund, the Seaton ‘Hospice al home’
service which comprises of a team of nurses who support patlents In thelr own home In the Seaton area who are at end of Ke. These
nuiaes are now empioyed by 'Hospice Exeter’ and the service is totally funded by the Seaton LOF.

Comparatlve figuras for Statemaent of Financlal Activitdes

Unrestricted Rastricted Endowment Total funds

funds funds funds 2016/17

£000 £000 F000 £000
Incomse and endowments from:
Donatlons and lagacles 12 851 - 683
Income from Investinents 5 36 - 41
income from Charllable activities ’ - 9 - g
Total Income and eandowments 17 656 ) - 713
Expenditure on:
Ralsing funds: .
Investment management costs . 2 10 - 12
Charitable activities: '
Capltal equipment and contributions towards capﬂal schemes © 10 351 - as1
Patlant welfare and amenlities 12 205 - 217
Staff training and development, walfare and arnerﬂtlas 20 175 - 196
Medical resaarch 1 68 - 89
Total rascurces expanded ' 46 809 S - 854
Nat (lossasygalns on Invastments 26 176 12 214
Net Incomef{expenditura} . ’ @ | 63 12 T3
Transfers betwean funds . . (2) 2 - . -
Not movement in funds (4) 65 12 73
Reconclllation of funds:
Total funds brought forward ' 168 1,392 68 1,626
Total funds carried forward 162 1,457 40 1,808
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