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CONFE DERATION OF SCHOOL TRUSTS
(FORWIERLY FASNA)
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)

FOR THE YEAR ENDED 31 MARCH 2018

The trustees preserve their report and ftnandal statements for the year ended 31 March 2018.

The accounts have been prepared h accordance with the accounting pomdes set out ln note 1 to the accounts
and comply with the chartt+ Memorandum and ANdes of Association, the Companies Act 2006 and
'Accounting and Reporting by Charltfee: Statement of Recommended practice apptfaNe to charities
preparing their accounts In accordance with the Financial Reporting Standard applicable In the UK and
Republic af Ireasnd (FRS 102) (as amended for accounting periods commendng fiam 1 January 2018) .

Change of name
On 21 September 2018, following a unanimous vote of ow members, the charity changed Its name from
Freedom and Autonomy for Schoobr - Nathnal Assaclathn (FASNA) to Confederation of School Trusts.

ObJeNvee and aclvNee
Charttabh obJect
The charitable obJect of the Confederathn of School Trusts (CST) (formerly FASNA) le to advance education
in England and Wales.

ObJectivee. strategies and actlvNea
CST is now established as the nathnal organisathn and sector body for schaol trusts in England, advocating
for, connec8ng and supporting execulve and governance leaders.

In the flnandal year 2017-18, the trustees began the process of reviewing the shape of the organisation, with
a view to reehaptng, reposioning and rabrandlng the organteatton, in order to better cany out our charitable
abJect and to olfer a dearer servke to our beneltdarles.

In September 2017, the new CEO took up her position and the Trust Board worked hard to achhve a
separathn of executive and no~xecuthre functhn. A scheme of detegathn ts new In place.

As a charity, CST (firrmerly FASNA) membership is otfered to all types af schools and trusts ln England.
School trusts are themselves charitable trusts. CST believes that school trusts hold trust on behalf of children,
We support our members to advance educathn for the puMc Interest.

Key obJedives and activities are idenNted ln the strategh plan, infnrmed by stgnNcant challenges and
opportunies arising fiam natlanal devehpments In education pohcy and funding.

Our durrltabh activities in 2017-18 have focused on:
~ Devehplng and strengthening governance of school trusts to enhance their capacity to advance

educathn as a pubfh good;
~ Devehplng sectorded capadty to support schools and trusts to respond strategtcalty to cost

pressures and fimltng consbatnts and ensure flnandal planning le Ied by curriculum;
~ Contributing to I ethical leadership commteshn;
~ Bulldtng strategic partnerships with credible partners to create addional capacity to pursue ow

charitable obIect; and
~ Building our visibility and inmuenctng capadty to advance education as a public good.

Public benefit statement
The charltjjs purpose Is help to build an excellent educatlan system In England, through supporting school
trusts to advance educa5an.

In so doing, we alm to benetit the publh In general and chtkfren and young

people

in particular. Our vishn Ie a
system that holds trust on behalf of children —one in whtch eN chltdren (regardless of perceived intelltgence,
need ar economic background) achieve their potentiaL

The trustees have paid due regard to the Charity Commisshn's publh benefit guidance when exerdelng
powers or duties and in deddlng what actMIes the charity should undertake.



CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

Strategic report
The descriplon under the headings "Achievements and performance" and "Ffnancial review" meet the

company law requirements for the trustees to present a strategic report.

AchIevements and performance
We have continued to support our members to join, form or grow mul&academy trusts, which are charitable

trusts established for the sole purpose of advancing education In the puMc interest.

A key challenge for the sector is establishing strong and sustainable governance of school trusts. We bid

successfully to the Department fior Educathn to run under licence two governance development programmes:

~ A governance leadership programme; and
~ A development programme hr professional clerks.

We are one of only Ive provtders nathnally who was awarded the contract for the governance leadership

programme. The trustees believe that this Is a slgnicant achievement. We were availed the contract ln

January 2018.

Ws brought together a pmvertul coaIIIIon of provtders who demonstrate capacity, capability and credibility to
deliver hig~uallty governance development programmes.

Our Theory of Change (given the highest score of any provider by the DfE) outlines how the six features of
effective governance in the Governance Handbook and the 1B competencies in the Competency Framework

for Governance underpin the programme and weal lead to our desired outcome: high gveNy, etectlve

governance leaders who have the capahNy and capactty to lead their hoards and hold executIve Iaadari to
accovnt for the ovtcomes and opportvnNes for children and young people, partlcvtarty the most
disadvantaged, in the schools grovpa ofschools for vfhlch they are accovntaNe.

Our programme draws on a range of other evidence Including Ofsted's 2018 thematic report, Impmving

Governance; the OECD's Centre for Educational Research and Innovation's Governing Complex Education

Systems; and evkience on etfectlve governance from other sectors.

In the perhd January to March 2018, we worked with our delivery partners, AmMhn School Leadership on
the governance leadership programme and the Institute of School Business Leaders (ISBL) on the derklng
programme to develop the currlcuhmn for each programme. We also opened recruitment to the first cohorts.

Ws have continued to work hard to develop relationships with Members of Parliament, to progress our vision

of education that every school should be part of a strong and sustainable group so that every child ls a
powerful learner and adults learn and develop together as teachers and leaders.

We have Iong argued for a national funding formula to ensure that school funding Is suNcient, equitable and
sustainable. We continue to support our schools and trusts to respond strategically to cost pressures and
funding constraints and ensure financial planning is led by curriculum. A key achievement is our work with the
Institute of School Business Leadership (ISBL) to train and accredit School Resource Management Advisors
whose role It Is to work with schools and trusts In financial dINculties to enable them to reach a recovery
posion. 159 reviews took place In the pliot period and R53m In eNclendes was iden5fied.

We are very proud to have contributed to the Commission on Ethical Leadership in Educathn. Our CEO was
invited to be a commissioner. The Commisske published for consultation a draft framework for ethical
leadership, based on the Nolan Principles of Public Life. Ws continue to advocate for the Principles of Public
Life as underpinning good decision making within school trusts, and advise trusts to adopt these principles
corporately as a board and IndMdualiy as trustees and directors.



CONFEDERATION OF SCHOOL TRUSTS
(FORINERLY FASNA)
TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT AND STRATEGIC REPORT)
(CONTINUED)

FOR THE' YEAR EHDED 31 MARCH 2018

We have reviewed our capacity and began tn the process h 2017-18 of building strategic parlnerships with
credible partners to create addNonal capacity to pursue our charitable obJects. As menthned above, Ambition
School Leadership Is our deHvery partner on the governance leadership programme and we have worked with
the Insmute af School Business Leadership (ISBL) on both the development of the clerking programme and
piloting to the school resource management approach.

We have increased signNcantly aur vislbtHty and influencing capacity. Our CEO has been invited to slt on a
number of advisory groups and round tables, including the National Foundation fior EducaHonal Research
(NfER) advisory group on teacher recruitment, AmbNon School Leadership's teacher research advisory panel,
a raundtabte on transforming chHdren and young people's mental health provision and Ofsted's roundtabie on
the proposed tnspecHan of multiacademy trusts. W'e have responded to a number of pubHc consulattons
Including working together to safeguard children, the Government's green paper on mental health provtstan,
Trowel implementation and changes to the teaching of sex and relationship education and PSHE.

Flnanclal review
Total income for the year ts f282,445 (2017: f385,841). Subscription income of f117,287 represents a
decrease on the R123,922 tn the previous period. Conference income is R21,950 compared to C/9, 875 in the
prevtous period because our Autumn 2017 and Spring 2018 canfierences were deHvered by ow new trading
company. Seminar and advice Income relates to advisory services provided to schools. It is an income stream
that has decreased fram F118,871 in the previous period to R55,721 during this year. Total costs of f333,334
(2017: R373,045) rehte primarily to the dIrect costs af pravtdtng the member services phs governance costs
and bear a direct relationship ta the income streams. They Include an element of administrative support costs
as disclosed in the notes to the fhanctal statements.

The assets of CST are mainly re presented by cash whIch is held in tnterest bearing accounts.

Reserves pclcy
The Trustees, having given due consideration to the risks faced by the organlsatton and its financial and other
commitments to members and other stakehokters, consider that an appropriate level of reserves needs to be
suNctent to aflow an orcterty whd dawn of activities and repay any unexpired memberships. Based on current
activity this would equate to a level of reserves of approximately R300,000. Unrestricted funds have been
designated to cover this level of contingency reserves plus an amount for development of CST's activities.

It is the policy of the charity to invest any surplus funds In term deposits with the charity's bankers and ather
financial instttuHons that ate covered by the Financial Services Compensation Scheme.

investment poHcy
It is the poHcy of the charity to invest any surplus funds tn term depostts with the charity's bankers and other
financial insHtuttans that are covered by the Financial Services Compensatlan Scheme.

Risk management
The Trustees have considered the risks faced by the charity and have put In place a risk poHcy and
comprehensive risk register with controls in place to mNgate those risks.

The Trustees consider, whilst no system of ccetrals can give absolute assurance against all risks,
anengements tn place at CST are adequate.

Plane for the future
FoHowing the review of the shape and reslHence of the organtsatlon, the tnjstees will consult with Members on
reshaping, reposNontng and rebranding the organisatton, in order to better carry out our charitable obJect and
to olsr a clearer service ta our beneficiaries.

We alm to make a distinctive and high proSe contrtbuttan to the national debate that is underpinned by our
commitment ta education as a public good.



CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNAj
TRUSTEES' REPORT (INCLUDINQ DIRECTORS' REPORT AND STRATEGIC REPORT)
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FOR THE YiEAR ENDED 31 MARCH 2018

The organisa5on must increase membership in order to become resllent and sustalnabie. The trustees are
developing a recruitment and retention strategy buN around a dear value proposlthn, aligned to our core
object and purposes.

As we bulkl a strong and resilient organlsatlon, we will keep our capadty under review so that we are sure we
are able to deliver our charitable object and support our members to build an exce5ent educa5on system ln

England.

We will con5nue to support our wholly owned subsidiary, National Teacher AccnNitatlon (NTA) to set the
standard for teacher induc5on to improve the quality of educa5an received by pup5s in subscriber schools and
trusts. We will contribute to and Influence the debate on the reform of quaNied teacher status and the
proposals for the early career development of teachers.

We aim to articulate more strongly our values of se5lessness, integrity, abjec5vity, accountabI5ty, openness,
honesty and Leadership both In our extemal4'adng work with ow members and benefldarles, and in our

governance.

We are reviewing membership of aur trust board, our governance structure, corporate culture and governing
document We aim to put in place a code of governance (based on the Charity Commission's Code) and a
code of ethics for trustees. The trustees have agreed a robust dedaratlon of Interests policy. In light of our
consulta5an on change, the trust board Intends to undertake a cons5tutianal review and amend our Artldes of
Asso dation.

Structure, governance and management
The Confederation of Schod Trusts ls consiuted as a company Hmlted by guarantee and a registered charity.
It Is governed by its Memorandum and Artldes af Assocla5on (curren5y being revised) and was incorporated
on 3 December 2004.

The trustees, who are also the directors for the purpose af company law, and who served since the
commencement of the year were:

Robert McDonough

Roy Blackwall

Jane Aukett

lan Baudduam

Joan Binder
Tom Clark CBE
Debbie Cllnton

Susan Darbyshire

Jayne Harrison

Lorrayne Hughes
Andrew Jahnson
Martyn Oliver

Mar5n Shevill

Stephen Sneison
Carl Ward
David Wilson
Pamela VNght CBE

Chair
Mce Chair

(appointed 21 September 2018)
(resigned 17 March 2018)
(resigned 17 March 2018)
(resigned 21 March 2018)
(resigned 20 April 2018)

(resigned 13 October 2018)
(appointed 20 Apr5 2018)
(resigned 18 March 2018)

(appohted 21 September 2018)
(resigned 17 March 2018)
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FOR THE YEAR ENDED 31 MARCH 2018

The ultimate decision making body of CST is Its Trust Board which is made up of up to 15Appointed Trustees
who are elected or appointed by the Trust Board in accordance with ANcie 5.8 and any number of Nominated
Trustees who may be appointed by the Trust Board from time to time In accordance with Article 5.3.

The Trust Board meets six times per year. The Trust Board have various powers In the adminlstnation of the
charity in their capacity as Trustees. One of these powers ls to appoint a Chair and Vhe Chair.

The trustees' report, Including the strategic report, was approved by the Board of Trustees.

Robert Nc gh
Trustee
Dated: 14 December 2018



CONFEDERATION OF SCHOOL TRUSTS
(FORINERLY FASNA)
STATElNENT OF TRUSTEES' RESPONSIBILITlES

FOR THE YFAR ENDED 31 MARCH 2018

The trustees, who are also the directors of Confederafion of School Trusts for the purpose of company Iaw, are
responslMe for preparing the Trustees' Report and the financial statements In accordance with appficaMe law
and United Kingdom Accounfing Standards (United Kingdom Generally Accepted Accoun5ng Pracfice).

Company Law requires the trustees to prepare financN statements for each financiai year which give a true and
fair view of the state of afFairs of the charity and of the incoming resources and appficafion of resources,
including the Income and expenditure, of the charfiaMe company for that year.

In preparing these financlal statements, the trustees are required to:

- select suitaMe accounting polldes and then apply them consistently;

- observe the methods and principles fn the Charifies SORP;

- make Judgements and es5mates that are reasonable and prudent;

- state whether applicaMe UK Aamnfing Standards have been followed, subject to any material departures
disclosed and explained in the financhl statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity wHI continue in operathn.

The trustees are responsIMe for keeping adequate accounting records that dlsdose with reasonaMe accuracy at
any 5me the financlal posmon of the charity and enaMe them to ensure that the financial statements comply with
the Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for
taldng reasonable steps for the prevention and detec5on of fraud and other IrregularI5es.

This report has been prepared in accordance w5h the special provisions reiafing to small companies w5hin Part
16 of the Companies Act 2008.



CONFEDERATION OF SCHOOL TRUSTS
(FORNIERLY FASNA)
INDEPENDENT EXAIIINER'S REPORT

TO THE TRUSTEES OF CONFEDERATION OF SCHOOL TRUSTS

I report to the trustees on my examination of the Rnandal statements of Confederation of School Trusts (the
charity) for the year ended 31 March 2018.

ResponsiblMes and basis of report
As the trustees of the chartty (and also its directors for the purposes of company Iaw) you are responsible
for the preparation of the Rnancfal statements ln accordance with the requirements of the Companies Act
2006 (the 2006 Act).

Having saRsRed myself that the Rnanclal statements of the charity are not required to be audited under Part
16 of the 2006 Act and are eligible for independent examlnaRan, I report in resped of my examination of the
charity's financial statements carried out under section 145 of the Charies Act 2011 (the 2011 Act). In
canying out my examfnatbn I have folhwed all the appllcabh OlrecRans given by the Charity Commission
under section 145(5)(b) of the 2011 Act.

Independent examiner'e statement
SInce the charity's gross income exceeded f250,000 your examiner must be a member of a body listed ln

seclon 145 of the 2011 Act. I conRrm that I am qualNed to undertake the examination because I am a
member of The Institute of Chartered Accountants ln England and Wake, which is one of the listed bodies.

I have completed my examlnalon. I confirm that no matters have come to my attentkrn in connectkrn with
the examlnaRon giving me cause to beieve that in any material respect
1 accoun5ng records were not kept In respect af the charity as required by secthn 386 of the 2008 Act;

2 the Rnandal statements do nat accord with those records; or
3 the Rnancial statements do not comply with the accounRng requirements of sectlan 396 of the 2008 Act

other than any requirement that the accounts give a true and fair view which h not a matter considered
as part of an independent examination; or

4 the Rnandal statements have not been prepared In accordance with the methods and principe of the
Statement of Recommended PracRce far accourNng and reporRng by charmles appRcable to charles
preparhg theIr accounts In accordance with the Financial Reporting Standard applicable ln the UK and
ReputNc of Ireland (FRS 102).

I have no concerns and have come across no other matters In connection with the examination to which
attentke shoukl be drawn ln this report fn order to enabkr a proper understanding of the Rnanchl statements
to be reached.

Howard W Johnston FCA

Slvertrlbe Umited
7 Manor Farm Wsy

Bucklnghamshlre
HPS 2YD

~h~~ lX%

-7-



CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
STATEMENT OF FINANCIAL ACTIVlTIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2018

2018
R

2017
K

lag gmaXmm;
Donalons

Income from charitable activities

Investments

Other Income

Total income

55,016 21,800

7,878 7,93B

9,925 15,637

282,445 365,841

209,626 320,468

Member Services
Conference
Seminars and Advice

296,283
26,069
11,012

275,094
74,693
23/68

Total expenditure

Net expendture for the yearf
Met movement in funds

Fund balances at 1 April 2017

Fund balances at 31 INarch 2018

333,334 373,045

581,48S 632,374

&50,889) Pg04&

632,374 639,578

The statement of financial activities indudes all gains and losses recognised ln the year.

All income and expenditure derive from conthuing activities.

The statement of Nnancial activities also compiles with the requirements for an income and expenditure
account under the Companies Act 2006.

-8-



CONFEDERATlON OF SCHOOL TRUSTS
(FORMERLY FASNA)
BALANCE SHEET

AS AT 31 MARCH 2N8

201$
E

2017

Fixed assets
Investments

Currant assets
Oebtora
!nvestments
Cash at bank and in hand

Creditors: amounts falllni due within
one year

Net current assets

Total assets less currant Ilabllltles

13
14

1$

58,592
526~6
93,949

678,808

&97,322)

681,484

581,485

87,949
518,526
208,131

792,606

(160/31)

632,374

632,374

Income funda

Oealgnated funds
l3eneraI unrestricted funds

17 400,000
181,486

226,000
407,374

581,486

581,486

632,374

632,374

The Balance Sheet con8nues on the next page



CONFEDERATION OF SCHOOL TRUSTS
(FORIIERLY FASNA)
BALANCE SHEET (CONTINUED)

AS AT 3$ MARCH 2018

The company is entitled to the exemp8on from the audit requirement contained in secthn 477 of the Companies
Act 2M6, for the year ended 31 March 2018. No member of the company has deposited a notice, pursuant to
section 476, requiring an aucN of these tinandal statements.

The trustees acknowledge their responslbllies for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing financial statements which give a trna and fair view of the
state of atfalm of the company as at the end of the flnanchl year and of its incoming resources and appHcation of
resources, including its income and expencNure, for the financial year in accordance with the requhements of
sections 394 and 396 and which otherwise comply with the requirements of the Companies Act 2006 relating to
financial statements, so far as applicable to the company.

These financial statements have been prepared in accordance with the provisions applicable to companiess~ to the small companies regime.

The financial statements were approved by the Trustees on 14 December 2018

Robert McDonough
Trustee

Company Registration No. 08303883

-10-



CONFEDERATION OF SCHOOL TRUSTS
(FORINERLY FASNA)
NOTES TO THE RNANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting policies

Charity Information
Confederation of School Trusts is a private company limited by guarantee incorporated tn England and
Wsies. The registered oNce is George Spencer Academy, Arthur Mee Road, Stapleford, Notthgham, MGQ

7EW.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2008 and Accounting and Reporting by CharNes: Statement of
Recommended Practice applicable to charNes preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)' (as amended for accounting
periods commencing fiom 1 January 2018).The charity is a Public Benefit Esty as defined by FRS 102.

The charity has taken advantage of the provlshns in the SORP for charNes applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The financial statements are prepared In sterling, which Is the functional currency of the charity. Monetary
amounts In these llnancfal statements are rounded to the nearest R.

The financial statements have been prepared under the historical cost convention, modified to include the
revatuathn of lreehoid properties and to Include Investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

The company has taken advantage of the exemptke under section 399 of the Companies Act 2008 not to
prepare consolklated accounts, on the basis that the group of which this is the parent quaINes as a smail
group. The flnanchd statements present informathn about the company as an Individual enNy and not
about its group.

1.2 Going concern
At the See of approving the accounts, the trustees have e reasonable expectation that the charity has
adequate resources to continue in opera5onal exhtance for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the accounts.

1.3 CharNable funds
Unrestricted hnds are available for use at the discretke of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Designated funds comprise funds which have been set aside at the discretion of the trustees for specNc
purposes. The purposes and uses of the designated funds are set out in the notes to the Iinanchl
statements.

Restricted funds are subject to specNc condNons by dorers as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the Rnancial statements.

1A Incoming resources
Income is recognised when the charity is lega0y entNed to it atter any performance condNons have been
met, the amounts can be measured reliably, and it is probabh that income will be received.

Cash donatkes are recognhed on receipt. Other donations are recognised once the charity has been
notNed of the donation, unless performance condNons require defiwral of the amount. Income tax
recoverable in relation to donations received under GIlt Aid or deeds of covenant Is recognised at the time
of the donation.

-11-



CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA )
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting potfcies (Continued)

1$ Resources expended
Resources expended are included in the Statement of FInancial Activfths on an accruals bash.

Support costs are allocated on the basis of time spent on each activity.

1.6 Fixed asset investments
Fixed asset Investments are lnNally measured at transaction price excluding transaction costs, and are
subsequently measured at hlr value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. TransacSon costs are expensed as incurred.

A subsidiary is an entNy controlled by Ihe charity. Control is the power to govern the finandal and operating
poifcfee of the entity so as to obtain benefits from Its actMtlas.

1.7 Cash and cash equivalents
Cash and cash equivalents include cash In hand, deposits held at call with banks, other shorten Squid

Investments with original maturNes of three months or less, and bank overdralts. Bank overdrafte are
shown within borrowings in current llabllNes.

18 Financial instruments
The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12
'Other Ffnanckml instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and IiaMNes are offset, with the net amounts presented ln the financial statements, when

there Is a legally enforceable right to set off the recognised amounts and there ie an Intentke to settle on a
net bash or to realise the asset and seNe the IIaMIty elmuNaneously.

BasS tlnanriaf aaeefa
Basic financial assete, which Indude debtors and cash and bank balances, are inNally measured at
transaction price including transaction costs and are subsequently carried at amortfeed cost using the
efliactive interest method unless the arrangement constitutes a financing trensactfon, where the transacthn
is measured at the present value of the future receipts discounted at a market rate of interest. Financial
aseete dassiffed as receivable within one year are not amortlsed.

Basic Nnanclal HablNtes
Bash financial IIabIINes, including creditors and bank loans are InNally recognised at transaction price
unless the arrangement constftutee a financing transaction, where the debt instrument ie measured at the
present value of the future paymente discounted at a market rate of interest. Financial SaMNes cfaesNed
as payable within one year are not amorthed,

Debt instruments are subsequently carried at amortfsed cost, using the effective Interest rate method.

Trade creditors are obllgathns to pay for goods or services that have been acquired in the ordinary course
of operaSone from suppliers. Amounts payabie are daselfied ae current IfaMNes If payment is due within

one year or less. If not, they are presented as ~rrent iiabIINes. Trade creditors are recognised initially

at transaction price and subsequently measured at amortised cost using the effective interest method.

DerecograWon of ffnanctai Hab8/Sea
Financial IlaMities are derecognlsed when the charity's contractual obligations expire or are discharged or
cancelled.

-12-



CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

1 Accounting policies (Con5nued)

1.9 Employee benefits
The cost of any unused hoHday entiement Is recognised ln the period In which the employee's services
are received.

Termlna5on beneffts are recognised immediately as an expense when the charity is demonstrably
committed to termtnate the employment of an employee or to provide terminaffon beneffts.

1.10 Retirement benefits
Payments to defined contribution retirement benefft schemes are charged as an expense as they fall due.

1.11 Leases
Rentals payable under operating leases, tnctudtng any lease fncen5ves received, are charged to Income on
a straight lhe basis over the term of the relevant tease.

1.12 Creditors and provtalona
Creditors and provisions are recognised where the charity has a present obligation resuffing from a past
event that will probably result In the trensfer of funds to a third party and the amount due to setffe the
obtlga5on can be measured or es5mated reSably. Creditors and provisions are normally recognIsed at their
set5ement amount after allowtng for any trade discounts due.

2 Critical accounting eslmates and Judgemenla

In the application of the charity's accounffng poltctes, the trustees are required to make Judgements,
estimates and assump5ons about the carrying amount of assets and ttabfft5es that are not readily apparent
from other sources. The estimates and associated assumptions are based on htstortcat experience and
other factors that are considered to be relevant. Actual results may dfffer ffem these esthnates.

The esffmates and underlying assumpffons are reviewed on an ongoing basis. Revisions to accoun5ng
es5mates are recognised In the period in which the estimate ls revised where the revision elects only that
period, or In the period of the revision and future periods where the reviston elects both currant and future
pertodL

Unrestrtcted
funds

Total

2018
E

2017
K

Donations and gills 55,016 21,800
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CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2008

4 Income fiom charttabh acNvNes

Member Conreraaaee Semlrtara and
Sewtoea AcMas

f K R

Total
2Ns

f
Total
2017

s

Membership subscripthns
And8ary tradfng income

117,267
14,688 21,950 55,721

117~7
92,359

123,922
196,546

131,955 21,950 55,721 209,626 320,488

Total

2018
R

2017

Interest recehrabie 7,878 7,936

8 Other income

Unrestricted
funds

Total

Other Income

2818 2017
E

9 925 15637
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CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

7 Charitable actlvltles

iiember
Services

Seminars
and Advfce

E

Total
2018

R

Total
2017

R

Fees and travel represerNng CST
Conference costs
Seminar costs
Oflice costs
Compular cosh
Promotkeal and marketing
Accountancy services
Professional fees
Miscellaneous costs

96,061

5,546
4,040
6,566

17,375
910

18,359
3,312

96,061
18,359
3,312
5,548
4,040
5,666

17,375
910

160,371
53,926
18,065
4380
4,523
7,073

15,500
270

4,000

129,498 18,359 3,312 151,169 268,008

Share of support costs (see note 8)
Share of governance costs (see note
8)

138,578 7,700 7,700 163,978 103,837

28,187 28,187 1,200

298,283 28,059 11,012 333,334 373,045
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CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

8 Support costs
Support Governance

cosls costs
R

2018 2017 Basis of allocation

Staff cosh
Oflice costs
Examiners fees
Insurance
Professional Sees
Bank charges
Legal and professional

144,637
4,047

3,600
1,132

582

1300

28,987

153,978 28,187

144,637
4,047
1/00
3,600
1.132

582
28,987

182,185

92,019
4,062
1,200
5,430
1,616

710

105,037

Usage
Usage
Usage
Usage
Usage
Usage
Usage

Analysed between
Charitable activities 153,978 28,187 182,185 105,037

Support costs relate to admfnfetnr8ve costs and have been allocated on the basis of estimated usage or
where thfs ie not practicable, in proportion to other expenditure.

Governance costs includes paymenh to the independent examiner of f1400 (2017- R1,200) for
examfnatfon fees.

Governance costs also indude legal and prof'esslonal fees which arose from a matter which required a
Serious lncklent Report (SIR) to be made to the Charity Commission. As thh wae a complex matter
specialist legal advice was required and so the charity's solicitors, who are experts ln Charfty Law, were
engaged by the Trustees to compile the SIR and fife it with the Charity Commission.

The charity has the power to make payment for services provkled by trustees under the provisions of Its
Memorandum and Articles ofAssociation.

During the year Trustees were paid for services provided to the charitable company as follows:
Tom Clark- R26g81 (2017:R47,942)
Joan Snder- f16,050 (2017:R33,420)
David Vwson- C/450 (2017:R17,800)
Marth Shevffl - K833 (2017:K5,833)

The trustees took the decision, following the appointment of the Chief Bamutfve Dicer during the year, to
separate the executive and no~xecutfve functions and to cease paymenh to trustees for services
pmvfded.

In addion 11 trustees were reimbursed for tmel and subsistence and oflice costs totalling 618,872 (2017:
15 trustees Mmbureed R2B,917).
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CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE RNANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 NARCH 2018

10 Employees

Number of employees
The average monthly number of employees during the year was:

2018
Number

2017
Number

2018
f

2017
f

Wbges and salaries
Sodal security costs
Other pension costs

115,690
8,174

20,773

84,140
1,377
8,502

144,637 92,019

There were no employees who received remuneraion of more than f60,000 during the year.

11 Fixed asset investments

Other
investments

Cost or valuation
At 1 April 2017
Addions

At 31 March 2018

Carrying amount
At 31 Match 2018

At 31 March 2017

Other investments comprise:

Investments h subsidiaries 19

2018
f

2017
f
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CONFEDERATION OF SCKOOL TRUSTS
(FORIIERLY FASNA)
NOTES To THE FINANI:IAL STATaeENTS (CONTWUED)

FOR THE YEAR ENDED 31 MARCH 2018

12 Rnanchl Instruments

Carrybrg amount of financial assets
Debt instruments measured at amortised cost
Instruments measured at fair value through profit or loss

2018
f

4$,553
526/65

2017
K

60,174
518,525

Carrying amount of flnanclaI liabilities
Measured at amortised cost 15,124 29,$83

13 Debtors

Amounts falling due within one year.

Trade debtors
Amounts owed by subskiiary undertaldngs
Prepayments and accrued Income

2018

48,748
2,805
$,039

58,592

2017

60,174

7,775

87,949

14 Current asset investments
2018

R
2017

526,265 S18,52S

15 Creditors: amounts t'ailing due within one year

Notes
2018

E
2017

Other taxa5on and sochl security
Deferred Income
Trade creditors
Other creditors
Accru ale

18
4,606

77,592
6,1$S
4,870
4,059

22,835
107,433
20,583
6,280
3,100

$7,322 160/31

1B Deferred Income

2018
R

2017
K

Other deferred Income 77,5$2 107,433
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CONFEDERATION OF SCHOOL TRUSTS
(FORMERLY FASNA)
NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2018

17 Designated funds

The income funds of the charity Include the following designated funds which have been set aside out of
unrestricted funds by the trustees for spec5c purposes:

Bahtnce at
1 Apts ssiT

f
Balance at

Si Natch 201s
f

CorNngency Fund
Development Fund

200,000
25,000

100,000
76,000

300,000
100,000

225,000 176,000 (400,000)

The contingency and development fund has been created to:
- set aside funds to enable the charity to develop its services and activi5es: and
- provide funds to enaSe continuation of the charily's services in the event of a loss or downturn of
funding stretuns.

The transfiers during the year are from unrestricted f'unds.

18 Related party transactions

Remuneration of key management personnel
The remuneration of key management personnel is as follows.

2018
f

2017
f

103,748 104,995

Key management personnel includes the senior management team and trustees.

Transactions with related parties
During the year the charity entered into the following transac5ons with rehted paNes:

2018
f

2017
f

Donations received Administration charges
received

2018 2017
f f

CST Professional Development Umited
Na8onal Teacher Accredltathn Ltd

23,016
32,000

55,016

21,800

21,800

14,688
6,490

21,178

10,066

10,066
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CONFEDERATION OF SCHOOL TRUSTS
(FORIIERLY FASNA)
NOTES TO THE FINANCIAL STATEIIENTS (CONTINUED)

FOR THE YEAR ENDED 8f MARCH 201S

18 Related party transac5ons (Continued)

At the end of the accounting period CST Professional Development Limited owed Confedera5on of School
Trusts f801 (2017:RN1).

At the end of the accoun5ng period Na5onal Teacher Accredlta5on Ltd owed Confederation of School
Trusts R2,004 (2017:Q4I).

19 Substdlartes

These 5nanclal statements are separate charity financial statements for Confedera5on of School Trusts.

Separate company financial statements are required to be prepared by law. Coneolklated financial
statements for the Confederation of School Trusts Group have not been prepared using the exemp5ons
avallabh to small groups.

Details of the charity's subsidiaries at 31 March 2018 are as fo5ows:

Nameofundertaklng Registered Naturaofbuslness
oflce

Class of % Held
shares held Direct Indirect

CST Professional
Development
National Teacher
Accreditation Ltd

UK

UK

Commercial actlvl5es Ordinary 100.00

Educational support ac5vi5es Guarantee 100.00

The aggregate capital and reserves and the result for the hst complete accounting year of subsidiaries
exchded from consollda5on wae as folkwve:

ProfN(Loss) Capital and
Reserves

CST Profiessional
Devehpment
Na5onal Teacher
Accreditation Ltd (672) 22,556

The inveetmente ln subek5arhs are all stated at coeL
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