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Trustees' Annual Report for the period 

From 

Period start date 

To 

Period end date 
Day 
01 

Month 
MAY 

Year 
2017 

Day 
30 

Month 
APRIL 

Year 
2018 

Section A  Reference and administration details 

Charity name Al Arqam 

Other names charity is known by 

Registered charity number (if any) 1133157 

Charity's principal address 10 Memorial Road 

LUTON 

BEDFORDSHIRE 

Postcode LU3 2QU 

Names of the charity trustees who manage the charity 

Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 
MR QAISER 
MALIK    

CHAIR 

2 
MR MONIRUL 
ASAD HUDA 

3 
MR SAQIB 
AFGHAN 

4 MR USMAN SHAFI 

5 
MR ABDUL 
GHAFOOR 

6 
MR TALLAT 
MEHMOOD 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 

17 

18 

19 

20 

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Name of chief executive or names of senior staff members (Optional information) 

Section B  Structure, governance and management 

Description of the charity’s trusts 

Type of governing document 
(eg. trust deed, constitution) 

CONSTITUTION 

How the charity is constituted 
(eg. trust, association, company) 

Unincorporated association 

Trustee selection methods 
(eg. appointed by, elected by) 

Election 

Additional governance issues (Optional information) 

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures
adopted for the induction and
training of trustees;

 the charity’s organisational
structure and any wider
network with which the charity
works;

 relationship with any related
parties;

 trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C  Objectives and activities 
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Summary of the objects of the 
charity set out in its 
governing document 

The objectives of the charity set out in the charity’s trust deed are to further such 
charitable purposes for the benefit of the community in and around Luton or such 
other places as are determined from time to time as the Executive Committee 
sees fit in particular but not exclusively by: 

 Relieving those in financial need, hardship or distress;
 Advancing education in particular through training and providing

educational programmes;
 Establishing and maintaining a youth and community centre; and
 Providing or assisting in the provision of facilities in the interests of social

welfare for recreation or other leisure time occupation of individuals who
have need of such facilities by reason of their youth, age infirmity or
disability, financial hardship or social circumstances with the object of
improving their conditions of life.

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

Our objectives are set to reflect our faith and community aims. Our trustees 
periodically review our objectives and activities to ensure they continue to reflect 
our aims. In carrying out this review the trustees have considered the Charity 
Commissions general guidance on public benefit and in particular its 
supplementary public guidance on the advancement of religion for the public 
benefit. 

Our dual aims remain to provide a facility for education and recreational activities 
for the general public. 

Additional details of objectives and activities (Optional information) 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking;

 policy  programme related
investment;

 contribution made by
volunteers.

Section D  Achievements and performance 
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Section D  Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  

1. Maintaining and enhancing the facilities in response to user needs
2. Communications with parents and community stakeholders
3. The charity has engaged more than 1,000 young persons and adults his

year from a range of backgrounds and ethnicities.
4. The administrative team have developed systems to manage school

operations and communications effectively.
5. Delivery of weekly language classes and educational programmes.
6. Staff training on health and safety, safeguarding and user engagement

continued throughout the year.
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Section E  Financial review 

Brief statement of the 
charity’s policy on reserves 

Our Reserves Policy relates to our General Funds only. No designated, 
restricted or endowment funds are held. We aim to hold reserves amounting to 
approximately six months’ average expenditure. 

Details of any funds materially 
in deficit 

None 

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal
sources of funds (including
any fundraising);

 how expenditure has
supported the key objectives
of the charity;

 investment policy and
objectives including any
ethical investment policy
adopted.

Section F  Other optional information 

Section G  Declaration 
The trustees declare that they have approved the trustees’ report above. 

Signed on behalf of the charity’s trustees 

Signature(s) 

Full name(s) MR QAISER MALIK 

Position (eg Secretary, Chair, 
etc) 

CHAIR 

Date 
21 January 2019 


























































