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CHAIRPERSON’S 2017/2018 REPORT  

 
 

The home had a high percentage of self-funding residents compared to residents funded by the local 
authority; this was also the case last year and is reflective of the change in local government approach to 
social care strategy.  Local authorities are facing huge shortfalls in their adult social care budgets and 
are opting for less costly options for those requiring care, such as care packages for people in their own 
homes.  This can leave elderly people vulnerable and during the year Trustees met with Eleanor Smith, 
the newly elected MP for Wolverhampton South West and voiced their concerns regarding local 
government strategy for elderly care and funding.   

 
In July 2017 a Woodlands resident was transferred to an “Extra Care” facility after their funds fell below 
the local authority threshold.  Assessments undertaken by Wolverhampton CC social services 
department deemed that the resident was suitable for extra care however the placement lasted only 9 
days before the resident returned back to the Woodlands as the facility were unable to meet their needs.   
This case is indicative of the seemingly ‘try all other options first’ approach that the local authority has 
adopted before agreeing to fund residential care.    
 
In February 2018 central government announced an extra £150 million of funding for local authorities for 
adult social care for the 2018/19 financial year.  Whilst this was welcome news, a long term sustainable 
solution is urgently needed.   
 
Once again I must thank the Woodlands staff for their hard work and dedication to the organisation.  It is 
a reflection on their hard work that the refurbishment of the kitchen in the main house went so smoothly.  
Staff went above and beyond to ensure residents continued to receive their meals and refreshments in a 
timely manner and they made what was quite a complex project appear seamless.   
 
 
Dot Hull  

 
 
 
 
 
 
 
 
 
 
 
 

 



                     MANAGER’S 2017/2018 REPORT 
 

During the year the Woodlands took part in a new project jointly run by Wolverhampton City 
Council and Wolverhampton Clinical Commissioning Group.    The project, entitled ‘The Red Bag 
Project’ is a pathway designed to support care homes, ambulance services and the local hospital 
to meet the requirements of the National Institute for Care and Excellence (NICE) guidelines on 
transition between inpatient hospital settings and community or care home settings for adults 
with social care needs.  
 
The key outcomes are:-  
 
 Safe, efficient and effective transition between inpatient hospital settings and community 

or care home settings for adults in social care  
 Targeted care and support through improved communication  
 Reduced length of stay in hospital  

 
The project provides every care home resident in the Wolverhampton area with a red bag to 
include all relevant information and items needed for when they are transferred to hospital such 
as a change of clothes, list of medication and relevant personal items which stay in the red bag 
provided and are returned to the care home when they return. The project has been successful at 
the Woodlands and residents who have entered hospital with the red bag have tended to have a 
reduced stay.   
 
The home improved the efficiency of movement sensors for residents at risk of falls as it was 
found that the use of existing alerts were not sensitive enough for residents with low body 
weights. Infrared optical movement sensors were purchased and were initially fitted to the side of 
beds.  These have proved very effective and are being put in place on a rolling basis. 
 
The organisation continues to explore recruitment options and began working in partnership with 
a local care agency that run a sector base work academy in conjunction with Worcester Council 
and local Job centres.  The scheme is designed to give people who don’t have any care 
experience the training and experience to work in care. The agency put candidates through 
Disclosure and Barring Service checks and mandatory training so that they have a knowledge 
base before they enter a care setting. Once training is completed a candidate has to complete 50 
hours voluntary work in a care home that has been approved by the council or Job Centre. They 
are mentored by an experienced member of the team who supervise their delivery of care.  If 
Woodlands are satisfied with the work ethic and care delivery of the member of staff trained, the 
person can be transferred to the organisation for a significantly reduced fee, compared to the 
usual temporary to permanent recruitment fee.   
 
Improvements were made to the Spinney dementia unit. The Spinney corridor carpet was 
replaced with vinyl flooring and following the review of the Woodlands Fire Risk Assessment an 
extra fire door was installed in the corridor to aid with phased evacuation.  The New extended 
kitchenette in the Spinney was completed with the installation of a new dishwasher to support 
staff in the delivery of care.  



 

Security lighting around the Paddock housing scheme was upgraded with energy efficient LED 
bulbs and Community Payback continue to support the scheme as well as the home with 
maintenance of the grounds.    
 
Bev Price  
 
 
 
 

 

                 
Deputy Manager Debra Evans at the launch of the Red Bag Project on 31st October 2017 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
FINANCE MANAGER’S 2017/2018 REPORT 

 
 
Turnover in the home was the highest it had been for some years with the home experiencing 21 deaths 
and 2 discharges to alternative care.  In spite of this an overall occupancy rate of 98% was achieved as 
voids were quickly filled.  
 
Finance, administration and miscellaneous costs were well managed although computer costs increased 
in February and March due to the outsourcing of I.T. support and improved data back-up and security 
solutions in readiness for the General Data Protection Regulations in May 2018.  
 
A significant amount was expended on maintenance throughout the year and considerable headway was 
made with year 1 and year 2 priority areas identified in the Woodlands 2017 5-year Planned Preventative 
Maintenance Report.  
 
A major project during the year was the total refurbishment of the main kitchen in the home.  This 
commenced at the start of May 2017 and went extremely smoothly. A temporary kitchen was hired and 
staff worked very hard to ensure that there was little or no disruption to meals for residents.  The kitchen 
was completed by the end of May and is now modern and bright, with new state-of-the-art kitchen 
equipment necessary for a busy kitchen.  The refurbishment ensured that the home retained its 5-star 
food hygiene rating when inspected by Wolverhampton City Council on 31st July 2017.   
 
The TV lounge in the main house was re-decorated and vinyl flooring was fitted. New armchairs were 
purchased and a new flat screen TV was positioned on the wall.  
 
In November 2017 work began to refurbish the kitchen in the Spinney unit, the lounge was also 
decorated and had new armchairs and all of the work was completed in time for the Spinney Christmas 
party on 2nd December.                                                
 
Turnover was also high for the Paddock, with the scheme sadly losing some long-standing tenants.  
When flats became vacant they were fitted with wet rooms with level access showers and vinyl flooring 
throughout.  The high turnover resulted in higher than anticipated disposal costs for existing bathrooms 
and maintenance costs.  By the end of the financial year a total of 11 out of 13 first floor flats had stair 
lifts fitted and 10 out of 25 flats had a wet room installed, therefore the Woodlands is well on its way to 
transition the scheme to Extra Care Housing.   
 
Electric fuse boards serving the laundry, common room, kitchen and office in the Paddock were replaced 
as detailed in the 5-year maintenance report.  Roof works on ridge tiles for the scheme which were 
identified as year 2 works within the report were completed early due to further decline.  
 
 
 
 
 
 



Unfortunately the revaluation of investments at year end saw a significant fall in value compared to the 
previous year.  This was mainly due to uncertainties within global markets as issues such as Brexit, and 
fear of trade wars caused markets to destabilise.   
 
 
Andrea Mason  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
KITCHEN REFURBISHMENT PROJECT IN THE MAIN HOUSE MAY 2017 

 
 
The kitchen in the main house was in urgent need of improvements.  The extractor fan 
and canopy needed upgrading and the old quarry tile flooring was chipped and very 
difficult to clean.   
 
 
Kitchen Before  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 

The layout in both the cooking and washing up areas needed improvement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 

  

  



 
Kitchen Afterwards  
 
The kitchen is now bright and modern with equipment and a layout that meets the 
demands of a busy kitchen.  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 

New 3 door refridgeration counter and chiller unit New extractor and canopy   
 
 
 
 
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The washing up area was reconfigured 
 
 
 
 

  

  



 
STATEMENT OF COMPREHENSIVE INCOME                      
FOR THE YEAR ENDED 31st MARCH 2018 

  

   
   
 2018 2017 

 £ £ 
   
   
TURNOVER 1,601,728 1,513,505 

   
Operating costs (1,582,978) (1,456,467) 

   
   
OPERATING SURPLUS 18,750 57,038 
   

   
Finance income 8,268 7,764 
Interest payable and financing costs  (10,340) (9,411) 
Changes in fair value of investments  (13,008) 14,682 

   
TOTAL  COMPREHENSIVE INCOME FOR THE YEAR 3,670 70,073 
 
 
 
Accounts Audited by Mazars LLP  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
STATEMENT OF FINANCIAL POSITION                                       
FOR THE YEAR ENDED 31st MARCH 2018 

   

 2018 2017  
 £ £  

FIXED ASSETS    
Housing properties – cost less depreciation 1,367,985 1,306,700  
Other property, plant & equipment 122,817 92,617  
Investment property 125,000 125,000  
Investments 276,190 362,567  

    
 1,891,992 1,886,884  

    
CURRENT ASSETS    
Inventories 3,950 4,105  
Debtors 45,359 31,138  
Cash and cash equivalents 108,800 132,830  

 158,109 168,073  
    

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR (90,430) (110,376)  
    

NET CURRENT ASSETS 67,679 57,697  
    

TOTAL ASSETS LESS CURRENT LIABILITIES 1,959,671 1,944,581  
    

    
    
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE 
YEAR 

(512,329) (500,909)  

    
 1,447,342 1,443,672  
RESERVES    
Restricted reserves 559,209 563,949  
Revenue reserves 888,133 879,723  

    
 1,447,342 1,443,672  

    
    
 
Accounts Audited by Mazars LLP  
 

 
 
 

 
Back Page – Resident Kath Bryan making poppies 11.11.17 
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