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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
Day 
06 

Month 
April 

Year 
2017 

Day 
05 

Month 
April 

Year 
2018 

 

Section A                        Reference and administration details 
 

Charity name  Playback Theatre South West 
 

Other names charity is known by  
 

Registered charity number (if any)  1161665  
 

Charity's principal address  
 
13 Blue Ball Flats, The Grove 

Totnes 

Devon 

Postcode   TQ9 5ED 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Katie Chaplin    
2 Arnet Donkin    
3 Steve Hennessey    
4 Jet Kamphuis    
5 Jill Lewis    
6 Francis Porter    
7     
8     
9     

10     
11     
12     
13     
14     
15     
16     
17     
18     
19     
20     

 
Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 
Type of adviser Name Address 
   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 
 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

 
Constitution 

How the charity is constituted  
(eg. trust, association, company) 

 
CIO 

Trustee selection methods  
(eg. appointed by, elected by) 

 
Appointed by trustees 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

Playback Theatre South West (PTSW) is governed by a board of six trustees. Two 
freelance artistic directors are engaged to run the day to day business of the 
charity. PTSW deliver projects through two performing companies; Mirror Mirror 
- a company of six freelance performers and Tarte Noire - a women only 
company of fourteen members.  
 
Trustees have adopted the following policies and procedures:  
 
Financial management 
Safeguarding 
Equality and Diversity 
Training and Development 
Risk Assessment 
Complaints Procedure 
Managing Volunteers 
 
PTSW is associated with the School of Playback Theatre UK (SPTUK), which is 
affiliated with the Centre for Playback Theatre in New York.  PTSW is a member 
of the International Playback Theatre Network (IPTN). PTSW is a local and 
independent organisation with wider links to Europe and beyond. It works in 
collaboration with statutory and third sector organisations, universities and 
other charities – NHS, CVS, British Psychological Society, Students and Refugees 
Together (START), Torbay Young Carers and Plymouth University. 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its governing 
document 

1. Promote equality and diversity by undertaking activities to foster 
understanding between people from diverse backgrounds. 

2. Promote social inclusion by supporting those at risk of becoming 
socially excluded, relieving the needs of those people who are socially 
excluded and assisting them in integrating into society. 



TAR 3 March 2012 

	
	
	

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Playback Theatre is a participatory improvisational theatre form that is designed 
to strengthen communities, build resilience and enable positive change. 
  
Playback Theatre South West engages marginalised and minority groups. We 
provide the opportunity and environment for people to share their enlightening 
stories, ideas, emotions and experiences through the medium of Playback 
Theatre. Two groups deliver performances. Mirror Mirror works with all genders 
and all ages; Tarte Noire works with women of all ages and backgrounds.  
 
In 2017 – 2018 Playback Theatre South West has provided activities to support 
the refugee community and develop skills that support their social integration in 
Plymouth.  
 
We have provided opportunities for women to gain understanding of issues that 
affect their lives, strengthen their voices in their communities and build 
confidence to take leadership roles.  Women from different cultures have 
grown understanding of each other’s lives and built connections promoting 
equality and diversity and social integration. 
 
We have built social cohesion through regular open performances in community 
venues in Devon.  
 
We took part in Clinical Psychology events at Plymouth University; we assisted 
Unison SW Women’s Conference and provided a forum as part of the Economic 
Social Reform Festival at Exeter University ‘Stories of hospitality in a time of 
global change’. 
 
We provided training for Playback Theatre practitioners with School of Playback 
Theatre UK and European Playback Theatre Conference to develop their skills. 
We participated in peer supervision for Accredited Trainers to share good 
practice. 
 
The main activities of the charity are overseen and approved by the Trustees to 
ensure they are in accordance with the declaration issued by the Charity 
Commission on public benefit. 
 
 
 
 
  
 
 
 
 
 

Additional details of objectives and activities (Optional information)  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

 
 
Trustees and members of the performing companies Mirror Mirror and Tarte 
Noire volunteer in the following ways; fundraising; awareness raising; 
promotional activities; rehearsal time; administrative support. 

 
Section D                      Achievements and performance 
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Section D                      Achievements and performance 
Summary of the main 
achievements of the charity 
during the year  
 

 
Long term projects 
 
Refugee Women’s Creative Group  
A diverse group of women from 15 different countries benefitted from 25 sessions. 
Women have made friends, found support for their lives, practiced speaking English in a 
safe atmosphere.  This contributes in reducing feelings of isolation. We sing, play theatre 
games, stretch and do some physical exercise and we encourage women to speak out in 
the group with support from others. This is informing our planning for a future training 
programme as the issue of ‘performing’ is complex for some women in relation to their 
religious precepts. 
 
Student Involvement for working with Refugees  
 
We supported each new intake of students on placement who are supporting refugees. 
We built connections between the students who became stronger as a team involved in 
challenging work. START has noticed that the groups who take part in these sessions find 
the rapport and relationships between them are much stronger and so they work better 
as a team. As a result these students were better equipped to provide a welcoming 
environment for the women’s creative sessions and support the mothers with their 
children. We use team building exercises and theatre games to help them connect and a 
performance where they share their stories of why they’re doing this work and to hear 
about each others’ lives.  
 
Cultural Kitchen Social Evenings for Refugees  
 
8 sessions at Cultural Kitchen have supported social integration for the children of 
refugee families. Boys and girls are sometimes reluctant to work together so we’ve 
explored different ways of engaging with them both separately and together. We play 
more interactive games and do fewer formal performances with the intention of building 
relationships of trust and the right circumstances in which to feel safe to share their 
stories and experiences. By hearing their stories of the tensions and successes of their 
daily lives at school we support their integration into life in British society. 
 
Performances for Refugees  with Integr8 and Beyond Borders Totnes  
 
We collaborated with Integr8 and Beyond Borders Totnes supporting refugees settling in 
the South Hams by providing the opportunity for refugees to share about their lives. 
People shared the painful reality of their journeys to be here and the suffering they’ve 
encountered in leaving behind or losing family on the way as well as the struggles of 
making a meaningful life for themselves here. There was much laughter as well as tears 
during our performance and we played lots of games afterwards to help everyone 
integrate their experiences after such a deep acknowledgement of their life situations.  
 
Economic Social Reform Council Festival at Exeter University 
 
‘Stories of hospitality in a time of global change’ event raised awareness of issues 
refugees and explored issues involved in people from different cultures integrating 
socially through Playback Theatre delivered by Mirror Mirror. 
 
International Women’s Day Performance for Refugee Women in Plymouth 
 
Tarte Noire engaged 50 refugee women from 15 different countries many of who we 
haven’t previously encountered. One of the successes of this performance was that we 
were able to engage the Afghani women present who are normally reluctant to speak in 
any public setting. They can be an isolated and hard to reach group but on this occasion 
their voices and lives came more into focus within the community.  
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Section D                      Achievements and performance 
 
Supporting Women’s Issues 
 
Tarte Noire performances bring the issues women face into focus and offer insight and 
support by the sharing of life experiences that happens through Playback Theatre.  Tarte 
Noire offers regular public performances and open rehearsal evenings which empower 
women and strengthen their voices. 
 
Bodykind Festival in Totnes 
The first ever festival looking at body acceptance over 3 days. Tarte Noire ran 2 events as 
part of this festival.  
“The most connected I’ve felt in a while and authentically so”  “I felt overwhelmingly 
refreshed and renewed” 
 
Unison South West Women’s Branch Conference 
Supporting women’s equality in the workplace. 
“The theatre performance was really, really good; emotional; heart-touching uplifting 
drama” 
 
Young Carers Group 
 
15 Young Carers aged between 12-16 years felt less isolation and offered helpful advice 
to one another at St Cuthbert Mayne School in Torbay.  We worked in collaboration with 
Torbay Young Carers to provide opportunities for young people to hear from others who 
are caring for a parent or sibling with a mental or physical health problem and including 
drug and alcohol misuse. Young Carers felt less isolation as they witnessed other young 
Carers day to day experiences of caring and they reported this helped them to put their 
own situation into perspective and they offered helpful advice to one another. We did a 
one-hour workshop followed by a performance then we all had lunch together. They are 
all very keen for more sessions. We have been asked to help co-ordinate a residential 
weekend for Young Carers where Playback Theatre activities are a key part of the respite 
weekend. 
 
Short Term Projects 
 
We worked with the Clinical Psychology Department at Plymouth University supporting 
PhD students at the end of their training to integrate their learning experiences. 
 
An intergenerational exchange focused on sustainable food built bridges between people 
from diverse life situations at the Forking Food Festival in Totnes attended by members 
of the public including some homeless people.   
 
Training and CDP 
 
Artistic Directors offered training at the European Playback Theatre Gathering in 
Budapest attended by 30 people from Europe and South America who benefited from 
sharing good practices. 
Continuing Professional Development for ‘Breathing Fire Black Women’s Playback 
Theatre Company’ in Bristol developed facilitation skills for 8 company members. 
 
Aviva Apel-Rosenthal came from Israel to deliver artistic development to both Mirror 
Mirror and Tarte Noire companies and supervision for the artistic directors who also 
attended a CPD ‘master class’ with Peter Hall one of the leading practitioners of Playback 
Theatre. 
 
Additional Achievements 
 
The performance of the organisation has strengthened – The Trustees have worked 
together establishing roles and responsibilities. 
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Section D                      Achievements and performance 
 
We celebrated the 10 year Anniversary of Tarte Noire Women’s Playback Theatre 
Company. This successful and uplifting event was attended by 50 people where we raised 
awareness of our work with refugee women and collected donations.  
 
Adults with learning disabilities used Playback Theatre forms in their wonderful 
production of Shakespeare’s Macbeth having consulted with our artistic directors, 
building on the training provided in previous years. 
 
We Stand Together - A film was made about the charity’s work with refugees in Plymouth 
that was viewed by 52,000 people online.  
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Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

 
PTSW aims to maintain a cash reserve in our bank account of at least £8000 as 
most of the Charity's funding comes from grants. PTSW’s income is vulnerable 
in particular if grants are not renewed, or new applications are not successful.  
This cash reserve figure gives Trustees time to take action if the income falls 
below expectations.  
 

Details of any funds materially 
in deficit  

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 
• the charity’s principal 

sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
The Charity income has exceeded expenditure considerably in 2017-18 where 
funds received ahead of expenditure is earmarked for projects in 2018-19.  
 
Principal sources of funds came from grants from Fred Mulder Foundation; 
Greggs; Funderbirds; donations; membership fees; fees for training and short-
term projects. 
 
The Charity continues to grow and the financial outlook for the next few years 
is very positive. The Fred Mulder Foundation has agreed to grants for 3 years.  
Applications are being made for match funding to deliver a full annual 
programme.  The crowd funding was very successful showing the Charity has a 
broad base of supporters. 
 
Training activity is a secondary benefit but essential to meeting the Charity 
objectives. 

• keeping abreast of current social issues and changes in social issues 
thus having awareness of relevance and being up to date on the issues 
affecting the people we are working with. 

• continuing professional development ensures the skills of performers to 
engage with sensitivity and developing new artistic forms to reflect the 
issues affecting the people we are working with. 

• sharing good practice and continuing to develop high professional 
standards.  
 

 

Section F                     Other optional information 
 
 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
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Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Francis Porter  

Position (eg Secretary, Chair, 
etc) 

Trustee  

 
Date  5 February 2019  

 

 



Section A Receipts and payments
Unrestricted 

funds
Restricted 

funds
Endowment 

funds
Total funds Last year

 to the nearest      £ to the nearest £ to the nearest £ to the nearest £ to the nearest £

A1 Receipts 
Big Lottery Grant                               -                             -                               -                               -                     10,000 
Grants                     52,950                             -                               -                       52,950                   10,000 
Short Term Projects                       4,196                             -                               -                         4,196                     6,026 
Long Term Projects                               -                             -                               -                               -                             -   
Training                       5,543                             -                               -                         5,543                     5,890 
Ticket Sales                       1,250                             -                               -                         1,250                     1,290 
Donations                     20,511                             -                               -                       20,511                        543 
Membership Fees                       5,625                             -                               -                         5,625                     4,200 

Sub total (Gross income for 
AR)                     90,076                             -                               -                       90,076                   37,949 

A2 Asset and investment sales, 
(see table).

                              -                               -                               -                             -   
                              -                               -                               -                             -                               - 

Sub total                               -                               -                               -                             -                               - 

Total receipts                 90,076                           -                           -                     90,076                37,949 

A3 Payments
Travel                       2,667                          579                             -                         3,246                     5,194 
Subsistence/Refreshments                          617                             -                               -                            617                        538 
Director Fee                       9,656                             -                               -                         9,656                           -   
Facilitator Fees                       1,040                             -                               -                         1,040                           -   
Artist Fees                     15,494                             -                               -                       15,494                   19,254 
Administration/Project Management                     13,215                             -                               -                       13,215                   14,819 
Publicity                          223                             -                               -                            223                        549 
Room hire/rent                       2,045                             -                               -                         2,045                     2,858 
Insurance                          455                             -                               -                            455                        436 
Professional fees/membership subs                          237                             -                               -                            237                        102 
Supervision & Training                       2,655                             -                               -                         2,655                     1,427 
General Office Costs                          282                            19                             -                            302                           -   

Sub total                     48,585                          598                             -                       49,183                   45,177 

A4 Asset and investment 
purchases, (see table)

                              -                               -                               -                             -   
                              -                               -                               -                             -   

Sub total                               -                               -                               -                             -                               - 

Total payments                 48,585                      598                           -                     49,183                45,177 

Net of receipts/(payments)                 41,491 -                    598                         -                   40,893 -                7,228 

A5 Transfers between funds                           -                         -                           -                               -                          -   

A6 Cash funds last year end                   8,612                      598                         -                     9,210                        -   

Cash funds this year end                 50,103                         -                           -                   50,103 -                7,228 

No (if any)Playback Theatre South West

Receipts and payments accounts
06.04.2017 05.04.2018

To
For the period 

from

CC16a

CCXX R1 accounts (SS) 1 05/02/2019



Section B Statement of assets and liabilities at the end of the period

Categories
Unrestricted 

funds 
Restricted 

funds 
Endowment 

funds 
to nearest £ to nearest £ to nearest £

                    50,103                             -                             -   

                            -                               -                             -   

                            -                               -                             -   

                50,103                         -                          -   

OK OK OK

Unrestricted 
funds 

Restricted 
funds 

Endowment 
funds 

to nearest £ to nearest £ to nearest £

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

                            -                               -                             -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 
asset belongs

Cost (optional)
Current value 

(optional)
                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

                            -                             -   

Fund to which 
liability relates

Amount due 
(optional)

When due 
(optional)

                            -   

                            -   

                            -   

                            -   

                            -   

Signed by one or two trustees on 
behalf of all the trustees 

Date of 
approval

05-Feb-19

B5 Liabilities

B3 Investment assets
Details

B2 Other monetary assets

 Details  

 Total cash funds  
(agree balances with receipts and payments 

account(s))

B4 Assets retained for the 
charity’s own use

 Bank Account B1 Cash funds

Details

Details

Details

Print Name

FRANCIS PORTER

Signature

CCXX R2 accounts (SS) 2 05/02/2019






