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Muin Welfare Trust  

Annual Report 2018  

The Muin Welfare Trustees Board present their annual report for the year 

ended 2017 and confirm they comply with the Charities Act 1993, as 

amended by the Charities Act 2006,  the trust deed and the Charities SORP 

2005.  

Charity Name:   Muin Welfare Trust  

Charity Number:   1127233  

Address:  68 St Oswald Rd, Small Heath, Birmingham B10 

9RA  

Charity Bank:   HSBC  

 

Board of Trustees:  

Mr Gulam Rabbani  

Mr Ahmed I Omer  

Mr Zaheer Mahmood  

Accountant:   Sigma Accountants Birmingham  

 

 



 

Annual Report 2017 
 
 

P
ag

e4
 

 

Board of trustees’ message 

In 2001, Muin Welfare Trust began a comprehensive programme of support to orphans, 
widows, and beggars in the remote town of Netrokuna, Bangladesh. Along with the 
humanitarian work, the Trust opened an education centre, providing free education to 
20 students; now there are over 900. Students come from families who barely have 
money to buy daily food for survival. Some walk for 6km to attend to their studies. Our 
aim is to help families in extreme poverty to educate their children. We believe that all 
human beings have a duty to help each other regardless of colour, race, creed, 
nationality or gender and without adverse distinction of any kind.  

Muin Welfare Trust is built on those three principles of assistance such as: 

1. Means of earning (sewing machine, cattle, cycle rickshaw) 
2. Education to all 
3. Disaster relief 

So, the Trust’s services have been unique in the sense that they provide social services to 
all sections of the communities including Christian and Hindu. The Trust works on 
alleviating long-term problems by emphasising education and lifelong learning to all. 

 

Zaheer Mahmood 
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Governance and Managing Risks 

  

uin welfare Trust is constituted as a charitable trust registered with the Charity 
Commission in 2007 under charity number 1127233. It is governed by a deed 
of trust constituted in 2007.  

The charity trustees are responsible for the general control and management of the 
charity. The trustees give their time freely and receive no remuneration or other 
financial benefits. The trustees meet on a regular interval in relation to running of the 
charity. The current trustees are responsible for the selection of new trustees.   

The trustees fully understand their duties towards managing risks. The board of trustees 
work hard to make sure that the Muin Welfare Trust complies with all the regulations, 
both here in the United Kingdom and in Bangladesh.  

The board of trustees with assistance from professional institutes such as solicitors and 
accountant draws up possible risks associated with charity activities, the likelihood of 
the risks happening and the measures taken to manage them.  

The board of trustees feel satisfied with the measures in place to manage risks that have 
been identified. Muin Welfare Trust is grateful to the charity commission for their 
assistance in answering our queries and informing us of possible risks. 

 
We have a robust policy in place to thwart risk of fraud and unlawful use of our grant-
making policy. Muin Welfare Trust has not paid cash to our recipients in general; we 
provide educational facilities, cooked and uncooked food items and means of earning 
items i.e. sewing machine etc. 
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Grant-making policy  

Muin Welfare Trust runs two educational academies in rural Bangladesh. The vast 
majority of our spending budget is used up on our two children academies. The students 
and their parents are unable to afford the tuition fees thus Muin Welfare Trust is liable 
for meeting the financial needs of the academies. Besides paying the teacher salary, we 
also fully contribute towards building maintenance and development. 

However, we also accept applications and provide resources for generating income for 
poor and needy and help during natural disasters especially floods.  
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Aims and objectives  

1. Eliminating poverty  
2. Proving education to poor and needy 
3. Helping during natural disasters and difficult times  

 

In order to meet the aims and objectives we have devised the following strategies. In 
order to educate, we have established two educational academies. These academies are 
well known locally for proving good quality education.  The education standards is very 
high and also these academies provide excellent facilities such as uniform, books, 
educational grants and boarding to the final year students. The academy offers above 
average salary, food and accommodation to the members of staff.  

These educational academies are helping students to find a suitable job and providing 
the base for further education. Through the education institute our strategy of meeting 
our aim of education as well as a tool for eliminating poverty in future are met. 

Muin Welfare Trust through donation offers cooked and uncooked food during disasters. 
We are able to provide these services through the kind donation of our donors and will 
extend our services globally subject to more donations.  
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Education projects  

Education is the basic right of every child and is a requisite to develop any society. 

 
       Muin Welfare Trust Girls’ Academy  

Muin Welfare Girls’ Academy  

The Girls’ academy has 750 girls studying full time. The Girls’ Academy provides 
education to girls aged 5 to 18+ years old. Many girls have progressed to higher 
education and many find suitable jobs after completing their studies. We also teach 
sewing and distribute sewing machine once the girls have completed the basic training. 
Without the academy, these girls would have no access to education. The academy has 
created over 50 jobs and has contributed hugely to the local economy.  

Facts  

1. £60,000 to build Girls academy  
2. £80 a month to sponsor a teacher 
3. £15 a month to sponsor child education 
4. 800 students  
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Boys’ Academy 

  

     Muin Welfare Trust Boys’ Academy 

The Boy’s Academy was completed in October 2014.  At present 250 boys study in the 
new building. It accommodates 10 classes, boarding facilities, staff accommodation, 
toilets, kitchen and playing area. There was no electricity in this area. Muin Welfare 
Trust made arrangements for the resolution of this problem. 

Facts: 

1. £55,000 spent on construction 
2. £20,000 annual cost  
3. 500 student capacity  

 

        Planned Muin Welfare Trust Boys Academy  

 

 Income Generating Projects  

Sewing Machine 

 

Sewing clothes is still one of the popular occupations in Bangladesh. Every year we give 
students sewing machine once they have completed their basic training.  

 

 

Cycle Rickshaw  

The cycle rickshaw is one of the main modes of transportation in rural Bangladesh. The 
use of cars is limited to high price of cars and lack of proper roads. We provide cycle 
rickshaws to the poor and needy so that they are able to generate income and thus 
provide for their families rather than relying on aid.  

 

 

 

 



 

Annual Report 2017 
 
 

P
ag

e1
0

 

Livestock  

 

The gift of cows and especially the Australian cows are much appreciated and are a 
dream of many people. These cows not only provide milk for the whole family but also 
the milk is sold. The Australian cows are more precious as they give more milk. The 
income from selling milk from one is enough to feed the whole family. We have gifted 
many cows to the poor and needy in Bangladesh.  

Floods rehabilitation  

Houses  

Rich or poor, everyone requires a house in which to live. Muin Welfare Trust through the 
donation of our donors is able to construct this type of house for the flood victims as 
well as for the poor and needy.  

We also provide cooked and uncooked food items during the flood crisis.  

Rohingya refugee crisis  

As many as 700,000 refugees fled the persecution in Myanmar and took refuge in 
Bangladesh. Muin welfare trust helped the refugee by providing vital essential items.  
We provided cooked food and raw food ingredient. We also provided monetary grant to 
poor and needy refugees - 
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History and Future  

 

 Muin Welfare Trust’s first school reception  

In the year 2001, we started with one teacher and 20 students. The school building was 
the house of our chairman and founder, Mr Gulam Rabbani. The monthly cost was just 
the teacher’s wage, which was mere £20. Our desire and passion helped us to move to a 
bigger and better school for the children as well emergency relief, education and 
providing income generating resources for the poor and needy. 

Future Projects 

 

The above is the future plan which will include health centre, teacher apartments, 
boarding facilities and much bigger academies for both boys and girls.  
































