Parish of the Ascension Hanger Hill
with West Twyford St Mary

Annual report of the Parochial Church Council
for the year ended 31% December 2017

1 Reference and Administrative Information

The Parish of the Ascension Hanger Hill with West Twyford St Mary is situated in the northern part of the London
Borough of Ealing and is part of the Willesden Area of the Diocese of London within the Church of England.

The Parochial Church Council (PCC) was registered with the Charity Commission on 5% October 2010. The
Charity name is The Parochial Church Councii of the Ecclesiastical Parish of the Ascension. Hanger Hill with West
Twyford, St Mary. The Charity number is 1138274,

The PCC's correspondence address is:
The Ascension Vicarage, Beaufort Road, London, W5 3EB

The PLCC's bankers are:
HERC Bank ple, 31 Hiolbom, London BOIN 2HR

The PCCs solicitors are:
Winckworth Sherwood, Minerva House, 5 Montague Close, London, SE1 98B

The FCC's independent examiner is.
James Foskett of Cansdales, Bourbon Court, Nightingales Corner. Amersham, Buckinghamshire,
HP7 808

The PCC members who served during the period covered by this repoit are:

Vicar: The Revd Simon Reed (PCC Chain)

Minister at St Mary's: The Revd Pete Harns (PCC Vice Chair)

Pastoral Assistant Mrs Elizabeth (Liz) Williams

Parish Assistants Ms Kate Butler, Mr Angus Beattie

Church Wardens: Mr Colin McKenzie, Mrs Ruth Tama Vandy

Deputy Church Wardens: WrJdustin Carter

Deanery Synod Representatives: Mrs Elizabeth (Liz) Williams (PCC Secretary), Mr Kester Worme
Elected Members: Mrs Denise Avanessian, Ms Annlinda Buckingham

Mrs Lindsey Anne Carter (PCC Treasurer), Mr Frank Wood {to 237 Apnil 2017)
Mrs Delphine Soans (from 23" April 2017), Mr Prashanth Soans (from 23 April
2017)

2 Structure, Governance and Management

The PCC is g corporate body established by the Church of England and operates under the Parochial Church
Council (Powers) Measure 1858, The method of appointing PCC members is as set out in the Church
Representation Rules and in the Parish Scheme as approved by the Bishop's Council on 298" October 2002 and
subsequently amended on 2™ October 2006. All members of the congregation are encouraged to apply for
membership of the Electoral Roll and stand for election 1o the PCC.

in addition to ad hoc working parties, there are three subordinate bodies which report to the PCC, namely:
1) the Standing Commitiee which is empowered by the PCC to transact business between Council

meetings and which, Tor the period covered by this report, comprised the Vicar, Minister at 8t Mary's, Church
Wardens. Deputy Church Wardens, and the Parish Treasurer




2) the Church of the Ascension District Church Council to which the PCC delegates the day to day
mansagement of the Church of the Ascension part of the parish and which comprises some PCC members and
some direclly elected members according to the requirements of the Parish Scheme. For the period of this report
this comprised the Vicar, the Minister at St Mary's, the Pastoral Assistant, the Parish Assistant, the Church
Wardens, the Ascension Deputy Church Warden, the Parish Treasurer, Ascension elected PCC members, Mr Lee
Dewsnap (until 23 April 2017), Mr David Hendtlass RIP (8" November 2017), Mrs Susan Lawes, Dr Lucy Pavesi,
Mr Raymond Vandy (untit 23rd April 2017)

3) the St Mary's District Church Council to which the PCC delegates the day to day management of the St
Mary's part of the parish and which comprises some PCC members and some directly elected members according
to the requirements of the Parish Scheme. For the period of this report this comprised the Vicar, the Minister at St
Mary's, the Pastoral Assistant, the Parish Assistant, the Church Wardens, the Parish Treasurer, St Mary's elected
PCC members, Ms Judy Abrams, Mr Ben Atuobi, Mrs Anita Dawson, Mr Arby Ghazarian {co-opted from 207
November 2077). Wy Kester Worme

3 Obiectives and Activities

The PCC {(the Trustees) confirmy that they have referred to the Charily Commission's gudance on public benefit
when reviewing the charity’s aims and objectives. in planning future activities, and setting the grant making policy
for the year.

The PCC has the responsibility of co-operating with the Incumbent, the Revd Simon Reed, in the promotion of the
Gospel of our Lord Jesus Christ according to the doctrines and practices of the Church of England and in
promoting within the parish the whole mission of the Church, pastoral, evangelical, social, and scumenical.

The PCC also has responsibility for the financial affars of the parish and for supporting the District Church
Councils as they strive to achieve the ideals embraced by their respective vision statements:
The Church of the Ascension - "A Christian community helping people to connect with God and connect God
with the whole of life.”
St Mary's West Twyford - “To be a church growing closer fo God. each other, and our community.”

4 Achievements and Performance

The PCC met six times during 2017 with an average attendance of 68%. The two District Church Councils each
met on six occasions,. The Ascension DCC had an average attendance of 50% (the three ex officio St Mary's
members did not altend, ralsing the actual average 1o 83% of padicipating members). The B Mary's DCC had an
average attendance of 58% (he two ex officio Ascension members did not altend, rasing the aclual average o
66% of participating members). Their deliberations were reported to the full PCC and discussed where necessary.

in addition to routine business and receiving reports from subordinate committees, the PCC or Standing
Committee considered the following matters in particular:

«  Parish budget and Common Fund
contributions

= Farsh external mission giving

«  Repaymentof the 8t Mary's
Hestoration Project loan
Parish assistant posts 2017 <2018
St Mary's revised Sunday moming
service ime

Annual Safeguarding update

Ascension AY upgrade

Clergy vesture

Ascension and 8t Mary's Mission Action Plans
Legacy policy

JustOne Emirates London outreach event
Parish joint events

® % % % & & %

in addition to rouline business, the Ascension DCC considerad the following matters in particuian

«  Mission Action Plan 2018 ~ »  Parish Assistant Volunteers
implementation » LUnited service with Resurrection
» Planning social and fundraising events Church, Potter's Palace and Messiah

»  Prayer 24 and Alpha Church




= AV upgrade ¢ Clergy vesture

= Eco Congregation +  Church and Hall maintenance,
s JustOne Emirates London outreach including Quinguennial works
event s Safeguarding policies

In adadition to routine business, St Mary's DCC considered the following matters in particular

= Parish Assistant Volunteers =  (lergy vesture
« . Planning special services and events +  Natural Church Development Survey
o Planning social and sulreach events ¢ Parish Assistants 2017 - 2018
+  JustOne Emirates London outreach »  Church and Community Hall

avent maintenance, inc. Quinguennial works
» Change of SBunday morning service = Mission Action Plan

time

At the time of the Annual Parochial Church Meeting on 23% April 2017, the Electoral Roll stood at 115 with 79
members belonging to the Church of the Ascension and 36 to St Mary's — a slight increase. The figures for 2018
were 112, 75 and 37 tespectively.

Attendance at the main Sunday morning services was an average of 37 people at the Church of the Ascension and
28 at St Mary's, compared to 37 and 27 respectively in 2018 — showing a slight but welcome increase at St Mary's
and stability at the Asgension.

Membership of the Planned Giving Scheme was 85 at 31st December 2017 with 42 members belonging to the
Church of the Ascension and 23 to St Mary's. The figures for 2016 were 73, 49 and 24 respectively.

5 Report on the Activities of the Parish Generally in 2017

2017 was a year in which we pressed on towards our goals in mission and ministry whiist battling against
circumstances which placed the well-being of our churches in serious jeopardy. Nevertheless. at the end of the
year we recorded a slight upturn in numbers at St Mary's and at the Ascension a retention of the modest growth
achieved in 2016

The Ascension began to implement its Mission Action Plan objectives to become more effectively all age, all
including, at the centre of our community, and growing in numbers. Many aspects of children’s work were
reviewed and improved including the redecoration of their meeting room, generously undertaken by Resurrection
Church whom we welcomed into formal affiliation with the Anglican Church in January. In the summer we
encouraged some of Gur teenagers and young people by taking them to Greenbelt Christian Festival. We raised
the profile of outreach at both churches by strong support for the JustOne evangelistic event led by J John.
Spring Festival was well supported. bringing in many visitors from the neighbourhood, the Christmas Fair made a
record profit, and the Carol Service also attracted a number of newcomers. We were also pleased finally to
complete the project of installing a new audio-visual system in the church building. The Ascension Friends
continues to serve the needs of retired people and Actions Songs and Rhymes offers the only toddler group on the
estate.

St Mary’s continues to strengthen its presence in the local community. In addition to the summer barbecue and
highly successful autumn Caribbean Evening, the Btay and Play parent and toddler group has now expanded to a
second weekly session in partnership with West Twyford Children’s Centre and Primary School. Kate Butler, our
volunteer Parish Assistant, identified the lack of a coffee shop in West Twyford offering a place for local people to
meet and after a successful grant application to Ealing Deanery launched the Friday morning Beans & Leaves café
n Colober. We also undertiook a Natural Church Development survey to assess the strengths and weaknesses of
51 Mary's and are currently building on owr findings,

All of these are achievements worth celebrating but even more so when they are considered against the difficulties
with which we have battled and continue 1o have o address. We started the yvear with a large budget deficlt. This

was caused by costs increasing significantly ahead of income, but at the same time we could not make any further
cuts without shulting down important areas of cur work. Despite sefforts to solve the problem we were unsuccessiul




in deing so, resulting in an end of year financial crisis which has been greatly helped by the efforts of many of our
members and friends in the opening months of 2018, We also faced a long period of uncertainty over our ongoing
use of 48 Brentmead Gardens, where our Parish Assistant lives. This threatened the continuation of our volunteer
programme and by extension many of the community activities at St Mary's. Permission to use the house was
finally granted late in the year after months of stressful discussion. Lastly, in November there was the sudden and
shocking death of David Hendtlass, our much-loved Children's Club Coordinator. Thankfully Amanda Butcher and
Alison Reed stepped in 1o meet the emergency.

All of this has placed a great deal of strain upon an already stretched church leadership team. Atthe end of
December Pete Harris announced that he needed to reduce his involvement to preaching just twice a month while
continuing 10 be able to lead other services. Pele deserves ouf thanks for all he still managed to do last year
under very difficult circumstances. Thanks are also due not only to Kate Butler, but also Annlinda Buckingham,
Lee Dewsnap and Diana Dishley for their increasing input in service leading and preaching. Our Wardens and
Treasurer have also worked very hard under extreme pressure, while Liz Williams has more than fulfilled her role
as Pastoral Assistant.

in September my second book, "Followers of the Way: Ancient Discipleship For Modern Christians,” was published
by BRF, earning excellent reviews on Amazon and other sites. In addition to my work with the international
Community of Aidan and Hilda, | also spoke at the Christian Resources Exhibition and a conference of mission
leaders organised by Youth With A Mission.

Last year also saw the death of Sylvia Hennen, our Churchwarden Emeritus, who had been at the Ascension since
it opened in 1939, Sylvia's life was mﬂggicuz}us for her unwavering commitiment and service 1o this parish, and for
us to not just to-survive but also to prosper in the fulure, we must set people like ner as our example. The
responsibilities upon those in church leadership, whether ordained or glected, clergy or council members, increase

%i the time. As J John likes to say in his talks to churches, “none of us have gotit together, but together we've got

" The only viable way forward is to see church not as something which other people do for us (maybe with our
hé:«: Ip), but as something we all do together for and with gach other — and of course for and with the living God and
the world he loves,

Revd Simon Reed (Vicar of the Parish)
§ Financial Review

Receipts for unrestricted funds decreased by £8,393 to £121,052 as a result a reduction in Planned Giving (and
resultant Gift Aid claims) at both Churches, less use of the 81 Mary's community space and that we had more
donations to the MDF in 2016 at the initial launch. There was a decrease in expenditure due mainly to paving a
smaller contribution to our Common Fund payment but also a change in that what were Community Minister
Housing costs are now recorded under Parish Assistant elsewhere. The remainder of the Common Fund will be
paid in 2018 following an appeal to raise the additional income required to cover this. The resultant balance on the
General account was a credit of £5498. Due to a generoUs donation towards paying off part of the Bt Mary's
restoration loan this has reduced by £10,000. Taking account of all sundry debtors and creditors and restricted
funds the Parish has a reserve of £6,160,

Lindsey Anne Carter (Treasurer)

7 _Reserves Policy

It is PCC policy that the value of unrestricted funds should not exceed the value of approximately six months’
unrestricted payments. The balances at 31" December 2017 comply with this policy.

tis PCC policy to invest funds not immediately required with the Church of England Central Board of Finance.

Revd Simon Resd: L&}éaé*_ {For approval by the Parochial Chreh Ceured on 11 June 2018)



tndependent Examines’s Report to the Trustees of Parish of the Ascension Hanger Hill with West Twyford Saint Mary

Ereport 1o the charity trustees o my examination of the finandal stetements of the charity Tor the year ended 31
Becember 2007 which comprise theincome and expenditure account, the balance sheer and related notes,

This report is nade selely o the chidiriny's trustess, a3 3 body, insceordance with the Charities Act 2000 My work hat been
undertaken si that | might state Withe cherity's trustees those matters | am required (o state 1o them in an independent
examiner’s report snd for no other purpose. To the fullest extent permitted by law, | do not sccept or assume
sesponsibility to anvone other tha the charity and the charity's trustees 85 a body, for my Independent Examination, for
this renort, o tor the opinions. | have formed.

Responsibilities and basis of repont

A5 the charily's trustees you gre responsible for the pregaration of the fnantal statements in arcordance with the
teauiraments of the Charities Act 2011 Uthe Act').

Lreportin respect of my examination of the charity’s financial statements carried out under section 145 of the Actand In
sarrying out My examination | have Tollowed all the applicable Directions given by the Charity Commission under section
145{51b) of vie Aot

independent exeminegr's statement

Phave completed my examination:! confinm that no materish matters have come 1 my sttention in connection with the
L¥aminalion giing me cause 1o belipve that in any mateyisl respect

Lo sccountng records were ot BBOT i respect of the charity as reguired by section 130 of the Actor
4o the finsncial statements do nut socord withy those records: or
3. the fnoncal statements doonot comply with the applicable requirements concering the form and content of

financigl statements Set out in the Charities [Financial statements and Reports) Regulations 2008 other then any
requirement that the financial statements give a "rue and Tair view which is rot 2 maetter considered’as part of an
independent xamination.

tlave no CONERTNS @0 NEVEe GO SCross N0 other maliers in connection with the exemination to which atténtion should
be drawn intiis report inorder to glable o proper understanding of the Tinancial statements 1o be reached.

G

James Foskett  FCA DChA pate: £Q. e ce V’i‘”\\'%f(’ 2018
Cansdales

Hourbon Coult
Nightingales Corner
Littler Chalfonr
Bucks

HPT 908
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W%Ri?yﬁ OF THE ASCENSION HANGER HILL WITH WEST TWYFORD SAINT MARY

Auvension Hall Incoma & Engmd%grg Acoount 8t Mary Restoration Projectincome & Expenditure Account
2018 2817 2018 7
INCOME INCOME
Miscelansous Lettings 1,318.97 1747 50 %t B Tan Claim 53750 7228
Hadminton Glub Ti8 52 B9z 00 General Donations/income 128080 1,557 .82
HE Harmony Broup . - Restricted Uonations Y4580 1000000
Montesseit Bohool 1815083 B8 88
Beaufork Plavers 4,375 57 4 B37.40 Total Income oSt Resto' Foand 3,983.80  11.930.08
Poiling Stat on 1.040.00 54875
Karale Club 1.818.70 1,488 80 EXPENIHTURE
Retaned Dposiy . - LDF Loan Caphal Repayment AT AL 1000000
LIDF Loan Interest 102797 488,29
Tol lncome o Genera, Account 2712584 27.813.24
Total Bxpendivre 1 S0 Reste’ Fund ZIEETT 10,988,729
EXPENDITURE
Gas 2.801.87 2.709 58 Evcess of ingome over Expendilure: 1.878.03 961,79
Eectricty G087 T .08
YWater 43387 28215
Insurance 1.208.51% 32405 Parish Agsistants
Cieaning Wagnss 1A8000 185120 2018 017
Cleaning Mutedals & Geperal Supples 2604 - NCOME
Routinie Maintenance 901 80 1474 68 Donations 1R300 5,997 00
Eauipment - 196,62
Major Maintenance - Totat income 1.639.00 5,997.00
Moniessor Lease - -
Miscellaneous . 147 96 EXPENDITURE
Living costs 1ERLO0 00000
Total Expeniture o General Avcount 7.580.18 7.444.0% Training 1,200.00 A54 68
Uther gxpenses 25330 3,065 44
Excess of lntome over Expenditure 19.845.78 2016923 Totat BExpenciiiure: 308330 1182010
Excese of Ingome over Expenditure: £1,414.00
Parish Charitable Giving
2018 2017
A Rocha Uk 250.00 28000 TV Community Minister Income & Expenditure Accoun
Basothy Educational Trust TG00 TOOOD sl 27
Christian Boldarty Wordwide 25000 20000 NCOME
Church Army 10000 100,00 BLMF favard 4,625.00 -
CLAAS 150.00 150,00
CMIS 10000 10000 EXFPENDITURE
Ealing Soun Kilchen” 19328 . Salary and orm-costs 5.022.94 .
Acton Homeless Concern-Emmaus Hee® 19328 182.52
Gt of Church Bratliists 10600 10000 Excegs of Income over Expenditure: 4.00
Ealing Food Bank * . 182582
Meadow House Hospice 00 TOU.00
Chiristiar's Against Pove ity 200.00 AL0.00 deanery Bynod © g & Expe : st
Caomimuniy of Adan and Hilda 20000 200,00 201 017
Console Migsion BOO.O0 50000 INCOME
Tear Fumd - . tncpme froay awerd 2007 . 2850000
One Erpbrates BOG.00 B00.00
Parish Pastoral Fung™ 2EG00 20000 EXPENDITURE
Supportof CofE Schools - - Expanditure on 2017 award 115683
Expendiure oft 2018 award 118807

Total Giving 1 General Acoount extept ™™ 378888  1EER04

* Frooees nf L

Exomss of Income pver Expenditure:

843,07




PARISH OF THE ASCENSION MANGER HILL WATH WEST TWYFORD SAINT MARY
Balance Sheet as at 318t December 2017

UNRESTRICTED FUNDS:

Balance brought forward et tstJanuary

Closing balance 81 Mary's Toddler Group/Treasure Seekars Fung

Closing balance West Twyford Youth Project

ST Communily Minister Income & Expendiltve Accbunt
For Pastoral Fung

Add Excess of Income over Expenditure

RESTRICTED FUNDS-
St Mary's Besiors Fuyrel
Batance brought forward at 18t January
Received during vesr
Less expendilure
F017 interest onivan
2048 interest on loan

St Mary's Toddier Gropp/Treasyre Seckers Fund
Balance brought forward at 18t January
Aod interest

Wast Topford Youlh Projsct
Balance Drought Torward at 18t January
Less expendilure

Batarce brought Torward st 1t January
Legs expendilure
* 400 00 of this batar

v PG 1o Howead cppridie

STM Community Minister [neome & Expentiture Acoonnt
Balance brought forward at Tstdanuary
income from BLMF

Salary and on-costs

Pansh Assislanis

Salance brought forward at 18t January
Received during year

Loss experiditure

Parish Pastorsl Fund

Balance brought forward at 18t January
Received from Parish Chantaple Giving
Deonations

Less expenditare

Daanery Synod Crant ineome & Expengitors Accoun
Balance brought forward at st January

ncome receiven

Less sxpenditure

Total of Restricred Funds:
TOTAL OF ALL FUNDS at 318t December

REPHESENTED BY:
HEBC Interest Beanng Current Attount
C of E Central Board of Finance Deposit Sccount

Flus Sundry Debtors

Less Sundry Craditors

Farishionsr Loan

Plus Tax Claims Projecied

LOF Loanfor 8t Marys ?wmzm Project 2010

3

018 2017

744737

175,11 .
17511
21564 :
E w 21564 -
43342 43342
: 43342 * -

Thz et -

- , 2.000.00

1480612 DB EAATT

4493728 4 508505
1520041 31040 72
18,895 87 12 78535
40161758 B8 65038
THO00.00 1000000
16,745 36 198303
42 768,98 40 By 42768 98

6.908.18
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99281

oS J Reed - Vicar
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