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The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual 

report together with the financial statements of YMCA South Devon (the company) for the year ended 31 August 

2018. The legal and administrative information set out on page one forms part of this report.  The Trustees 

confirm that the Annual report and financial statements of the company comply with the current statutory 

requirements, Memorandum and Articles of Association and Accounting and Reporting by Charities: Statement 

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 

Reporting Standard applicable in the UK and Republic of Ireland (FRS102). The accounts have also been 

prepared in accordance with the special provisions of the Companies Act 1985 relating to small companies. 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

YMCA South Devon is a registered charity (number 1086783) and a company limited by guarantee (number 

41830500).  As such our governing documents are in the form of Memorandum and Articles of Association. 

Trustees are elected to the board at the annual general meeting. All trustees have to be a full member of the 

association. The board has the power to co-opt someone to the board in between Annual meetings but that 

person must either step down or be fully elected at the following AGM. Only full members are able to vote and 

there must be at least 5 full members present to form a quorum. 

The Board of Trustees of up to 15 members who meet at least quarterly administers the charity.  A Chief 

Executive is appointed by the Trustees to manage the day-to-day operations of the charity. 

It is the policy of YMCA South Devon not to unduly put any of its financial assets, staff or operations at risk.  

Internal risks are minimised by the implementation of procedures of policies for authorisation of all transactions 

and projects and to ensure consistent quality of delivery for all operation aspects of the charity.  These 

procedures are periodically reviewed to ensure that they still meet the needs of the charity. 

OBJECTIVES AND ACTIVITIES 

Charity Commission guidance 

YMCA South Devon is a charity and is a Christian based association, which seeks to lead young people to Lord 

Jesus Christ and fullness of life in Him. 

The objects include: 

• To provide or assist in the provision, in the interest of social welfare, of facilities for recreation and 

other leisure time occupation for men and women, with the object of improving their conditions of 

life. 

• To provide or assist in the provision of education for persons of all ages with the object of developing 

their physical, mental and spiritual capacities. 

• To relieve or assist in the relief of persons of all ages who are in conditions of need, hardship or 

distress by reason of their social, physical or economic circumstances. 

To this end YMCA South Devon seeks to meet the needs of children and young people in the South Devon 

area in the delivery of quality, efficient, effective and economic programmes.   

In order to achieve this objective the charity offers a number of programmes and projects tailored to the diverse 

needs of the community and to give public benefit to that community. The Trustees have also taken due regard 

of the Public Benefit guidance published by the Charity Commission. 

Our three main programmes for the public benefit are ‘Fit for Life’ aimed at children and young people needing 

an alternative approach to education, a play scheme for after school and holiday time for primary aged children 

and a nursery for 2-4 year olds.  



YMCA South Devon 
 

Trustees Report for the Year Ended 31 August 2018 
 

 

 - 3 - 

Fit for Life provides an alternative approach to education for young people who have fallen out of the traditional 

education system. This enriches young people’s lives who otherwise may well be completely out of the 

education system and unsupervised during the school day. The wider community also benefits as young 

people become a constructive part of their community. 

Our After School and Holiday Clubs offer a range of stimulating activities in a free flow environment, the 

different spaces available allow the children freedom to explore in a safe way and encourage creative fun, 

rather than reliance on electronic devices. 

Our purpose built nursery uses a free flow approach, so all ages are learning through play together, we make 

the most of our amazing outdoor space of gardens, woodlands and playground to encourage physical activity 

and exploration of the environment around us. 

ACHIEVEMENTS AND PERFORMANCE 

We had an Ofsted inspection in August 2017 and were rated Good in the following areas: 

1. Effectiveness of leadership and management 

2. Quality of teaching, learning and assessment 

3. Personal development, behaviour and welfare 

4. Outcomes for children. 

The report highlighted that staff were good role models, providing the children with constant praise and 

encouragement and that the children with special educational needs receive good support from our passionate 

and knowledgeable staff. 

It is hoped that our nursery will continue to grow in the coming year as we build on this success. 

Our Fit for Life programme continues to perform to a high standard and we are able to evidence some exceptional 

results meeting the outcomes for the young people we support. 

After making appropriate enquiries, the trustees have a reasonable expectation that the company has adequate 

resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt 

the going concern basis in preparing the financial statements. Further details regarding the adoption of the going 

concern basis can be found in the Accounting Policies. 

SHOPS 

We have three shops in our area and work with them to ensure a good relationship between our staff and 

volunteers, we receive a percentage of the shop profits; we also have a clothes bank on our site that local people 

are able to use, all of which goes directly to supporting the work we do. 
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FINANCIAL REVIEW  

Having considered the fluctuating nature of our work and the fact that many of the organisations who pay for our 

services are themselves under considerable financial pressure, the YMCA would ideally aim to hold reserves 

amounting to approximately three months’ average expenditure. This equates to a reserve of around £60,000 

however due to the inclusion of the pension deficit liability under FRS102, we held negative unrestricted reserves 

at the end of the period. 

Since the period end we have been working hard to build on our programme to ensure greater profitability so 

that we can meet our costs and begin to build our reserves. 

The gross incoming resources for the period were £483,164 and the net outgoing resources expended were 

£423,846.  This leaves a positive movement in funds of £59,318.  Total funds at 31 August 2018 were a 

negative £17,558 as a result of the requirement under the Charities SORP (FRS102) to recognise the agreed 

contributions relating to the pension deficit as a liability.  

The period has not been without difficulty, but we have continued to work hard during the year to ensure we 

streamline our current services to make them as cost-efficient as possible whilst providing an excellent service 

for the community we serve.  

The Chief Executive is working hard at identifying other ways we can grow and achieve sustainability, looking at 

how we can best serve our local community for the future years to come.  The strategy continues to include 

pursuing funding sources for new projects that meet our overall objectives and raising awareness of the work we 

currently do. 

PLANS FOR THE FUTURE 

We will continue to offer our core youth services – Fit for Life. The need for this type of provision within our 

community is growing each year, it is our intention to improve and develop so that we can continue to offer this 

service. 

The After School and Holiday Club continues to cater for all local children, including those with additional needs, 

our future plans are to develop this further, so that we can cater for slightly older children too. 

The nursery will continue to offer high quality child care for local families and we will endeavour to publicise this 

more widely to attract larger numbers of children. We are also planning to extend our local nursery offer, by 

opening a baby room. 

The plan for the coming year is to continue to build on the successes of marketing our services, so that more 

people know about our offer and also to become more involved in other aspects of the local community, we 

currently rent out spaces for other local groups to use and we will grow on this next year. We will also expand 

on the services we offer, for example offering baby and toddler groups and coffee mornings for the older, possibly 

isolated people in our community, this would be run in conjunction with our young people, so that the different 

generations could mix and learn from each other. 
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Trustees’ Responsibilities Statement 

The Trustees (who are also directors of YMCA South Devon for the purposes of company law) are responsible 

for preparing the Trustees’ report and the financial statements in accordance with applicable law and United 

Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice). 

Company law requires the Trustees to prepare financial statements for each financial year. Under company law 

the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair 

view of the state of affairs of the charitable company and of the incoming resources and application of resources, 

including income and expenditure of the charitable company for that period. In preparing these financial 

statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgments and accounting estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in operation.  

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain 

the charitable company's transactions and disclose with reasonable accuracy at any time the financial position 

of the charitable company and enable them to ensure that the financial statements comply with the Companies 

Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for taking 

reasonable steps for the prevention and detection of fraud and other irregularities. 

Small company provisions 

This report has been prepared in accordance with the small companies regime under the Companies Act 2006. 

Approved by the Board and signed on its behalf by: 

 

J Inett 

Trustee 

Date: 14 January 2019
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I report to the charity trustees on my examination of the accounts of the company for the year ended 31 August 

2018. 

Responsibilities and basis of report 

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are 

responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006 

(‘the 2006 Act’). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 

2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 

accounts as carried out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my 

examination I have followed the Directions given by the Charity Commission under section 145 (5) (b) of the 

2011 Act.   

Independent examiner's statement 

Since the Company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 

section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member 

of the Institute of Chartered Accountants in England and Wales.  

I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe: 

1. accounting records were not kept in respect of the Company as required by section 386 of the 

2006 Act; or 

2. the accounts do not accord with those records; or 

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a ‘true and fair view which is not a matter 

considered as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 

Statement of Recommended Practice for accounting and reporting by charities [applicable to 

charities preparing their accounts in accordance with the Financial Reporting Standard 

applicable in the UK and Republic of Ireland (FRS 102)]. 

I have no concerns and have come across no other matters in connection with the examination to which attention 

should be drawn in this report in order to enable a proper understanding of the accounts to be reached. 

 

Martin Hobbs ACA 

Francis Clark LLP 

Sigma House 

Oak View Close 

Torquay 

TQ2 7FF 

Date: 12 February 2019
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Unrestricted 

Funds 
Restricted 

Funds 

Total  
Funds  

2018 

Total  
Funds  

2017 
 Note £ £ £ £ 
Income from:      
Donations and legacies 2 39,726 5,834 45,560 27,052 
Other trading activities 3 19,720 - 19,720 40,364 
Charitable activities 4 417,884 - 417,884 394,423 
  -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

Total  477,330 5,834 483,164 461,839 
  -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

      
Expenditure on:      
Raising funds 5 4,194 - 4,194 6,075 
Charitable activities 5 404,660 14,992 419,652 437,281 
  -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

Total  408,854 14,992 423,846 443,356 
  -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

      
Net income/(expenditure) and net 
movement in funds 

 
68,476 (9,158) 59,318 18,483 

      
Reconciliation of funds      
Total funds brought forward  (131,059) 54,183 (76,876) (95,359) 
  -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

Total funds carried forward  (62,583) 45,025 (17,558) (76,876) 
  ================================ ================================ ================================ ================================ 
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   2018  2017 
 Note £ £ £ £ 
      
Fixed assets      
Tangible assets 10  106,271  111,554 
      
Current assets      
Stocks  50  50  
Debtors 11 12,302  19,723  
Cash at bank and in hand  30,098  3,066  
  --------------------------------  --------------------------------  

  42,450  22,839  
      
Liabilities      
Creditors: Amounts falling due 
within one year 

 
12 (48,509)  (81,858)  

  --------------------------------  --------------------------------  

Net current liabilities   (6,059)  (59,019) 
   --------------------------------  -------------------------------- 

      
Total assets less current liabilities   100,212  52,535 
      
Creditors: Amounts falling due after 
more than one year 

 
13  (117,770)  (129,411) 

   --------------------------------  -------------------------------- 

Total net liabilities   (17,558)  (76,876) 
   ================================  ================================ 

      
The funds of the charity: 17     
      
Restricted funds   45,025  54,183 
Unrestricted funds   (62,583)  (131,059) 
   --------------------------------  -------------------------------- 

Total charity funds (in deficit)   (17,558)  (76,876) 
  

 ================================  ================================ 
 

For the financial year ended 31 August 2018, the charity was entitled to exemption from audit under section 477 

of the Companies Act 2006 relating to small companies. 

The members have not required the charity to obtain an audit of its accounts for the year in question in 

accordance with section 476. 

The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to 

accounting records and the preparation of accounts. 

These accounts have been prepared in accordance with the provisions applicable to companies subject to the 

small companies regime. 

Approved by the Board on 14 January 2019 and signed on its behalf by: 

J Inett 

Trustee 

 

(Registration number: 04183050) 
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1. Accounting Policies 
 

 The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the 
preparation of the financial statements are as follows: 

 

Basis of preparation 
 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015) – (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) and the Companies Act 2006. 

 

YMCA South Devon meets the definition of a public benefit entity under FRS 102.  Assets and liabilities 
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant 
accounting policy notes. 

  

 Going concern 

The trustees have reviewed the future prospects of the charity, and produced cashflow projections up to 
31 August 2019 which take into account proposed cost saving mechanisms introduced since 31 August 
2018. On the basis of the projections, the trustees are confident that the company will continue to operate 
as a going concern for the foreseeable future. 
 

 Fund accounting policy 
 

Unrestricted income funds are general funds that are available for use at the trustees' discretion in 
furtherance of the objectives of the charity. 

 

Restricted funds are those donated for use in a particular area or for specific purposes, the use of which is 
restricted to that area or purpose. 

 

Designated funds are unrestricted funds set aside at the discretion of the trustees for specific purposes. 
 

Further details of each fund are disclosed in note 17. 
 

Incoming resources 
 

Voluntary income including donations and grants that provide core funding or are of a general nature is 
recognised where there is entitlement, receipt is probable and the amount can be measured with sufficient 
reliability. 

 

Shop income and income derived from events is recognised as earned (that is, as the related goods or 
services are provided). 

 

Income from charitable activities includes income recognised as earned (as the related goods or services 
are provided) under contract. 
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Resources expended 

 

Liabilities are recognised as soon as there is a legal or constructive obligation committing the charity to the 
expenditure. All expenditure is accounted for on an accruals basis and has been classified under headings 
that aggregate all costs related to the category. 

 

Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of 
trading for fundraising purposes. 

 

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and 
services for its beneficiaries. It includes both costs that can be allocated directly to such activities and those 
costs of an indirect nature necessary to support them. 
 

Governance costs 
 

Governance costs include costs of the preparation and examination of the statutory accounts, the costs of 
trustee meetings and the cost of any legal advice to trustees on governance or constitutional matters. 
 

Support costs 
 

Support costs include central functions and have been allocated to activity cost categories on a basis 
consistent with the use of resources, for example, allocating property costs by floor areas, or per capita, 
staff costs by the time spent and other costs by their usage. 
 

 Fixed assets 
  
 Individual fixed assets are capitalised and recorded at cost. 
 
 Depreciation 
 

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated 
residual value, over their expected useful economic life as follows: 

 
 Long-term leasehold property 2% of cost 
 Property improvements 10% of cost 
 Camping equipment 33% straight line 
 Motor vehicles 25% reducing balance 
 Furniture and equipment 15% reducing balance 
 
 Stock 
 

Stock is valued at the lower of cost and net realisable value, after due regard for obsolete and slow moving 
stocks. Net realisable value is based on selling price less anticipated costs to completion and selling costs. 
Items donated for resale or distribution are not included in the financial statements until they are sold or 
distributed. 

 

 Operating leases 
 

Rentals payable under operating leases are charged in the statement of financial activities on a straight 
line basis over the lease term. 
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1. Accounting Policies (continued) 
 
Pensions 
 

The charity participates in a defined contribution scheme.  In accordance with SORP (FRS102) 

contributions to the scheme are charged to the Statement of Financial Activities as they fall due. 

YMCA South Devon also participated in a multi-employer defined benefit pension plan for employees of 
YMCAs in England, Scotland and Wales, which was closed to new members and accruals on 30 April 
2007.  Due to insufficient information, the plan's actuary has advised that it is not possible to separately 
identify the assets and liabilities relating to YMCA South Devon. 
 

As described in note 19 YMCA South Devon has a contractual obligation to make pension deficit payments 
of £15,530 pa over the period to April 2027, accordingly this is shown as a liability in notes 12 and 13 to 
these accounts.  In addition, YMCA South Devon is required to contribute £2,739 pa to the operating 
expenses of the Pension Plan and these costs are charged to the Statement of Financial Activities as 
made. 
 

Critical accounting judgements and key sources of estimation uncertainty 
 

In the application of the charity’s accounting policies, which are described above, the Trustees are required 
to make judgements, estimates and assumptions about the carrying amounts of assets and liabilities that 
are not readily apparent from other sources.  The estimates and associated assumptions are based on 
historical experience and other factors that are considered to be relevant.  Actual results may differ from 
these estimates. The estimates and underlying assumptions are reviewed on an ongoing basis.  Revisions 
to accounting estimates are recognised in the period in which the estimate is revised if the revision affects 
only that period, or in the period of the revision and future periods if the revision affects both current and 
future periods.  There are no critical estimates or judgements that the Trustees have made in the process 
of applying the accounting policies. 
 

Financial Instruments 
 
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments.  Basic financial instruments are initially recognised at transaction value and subsequently 
measured at their settlement value. 
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2. Donations and legacies 
 

 
Unrestricted  

Funds 
£ 

Restricted 
Funds 

£ 

Total 
Funds 

2018 
£ 

Total 
Funds 

2017 
£  

      
Donations and legacies      
Appeals and donations 8,420 - 8,420 1,997  
      
Grants      
Grants receivable 31,306 5,834 37,140 25,055  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

 39,726 5,834 45,560 27,052  
 ================================ ================================ ================================ ================================  

 
3. Other Trading Activities 
 

 
Unrestricted  

Funds 
£ 

Restricted 
Funds 

£ 

Total 
Funds 

2018 
£ 

Total 
Funds 

2017 
£ 

     
Fundraising 4,969 - 4,969 11,158 
Charity shops (share) 7,903 - 7,903 17,517 
Rent and service charges received 6,848 - 6,848 11,689 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 19,720 - 19,720 40,364 
 ================================ ================================ ================================ ================================ 

 
4. Incoming resources from charitable activities 
 

 
Unrestricted  

Funds 
£ 

Restricted 
Funds 

£ 

Total 
Funds 

2018 
£ 

Total 
Funds 

2017 
£  

      
Schools work      
After School Clubs, Holiday Activities & 
Nursery 147,040 - 147,040 104,639  
Intervention Youth Work 243,599 - 243,599 244,540  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

 390,639  390,639 349,179  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

      
Dartmouth Road Premises      
Interest on cash deposits - - - -  
(Profit)/loss on sale of tangible fixed assets 
held for charity’s own use - - - 2,497  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

 - - - 2,497  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

      
After School Clubs & Holiday Activities      
After School Clubs, Holiday Activities & 
Nursery 27,245 - 27,245 42,747  
 -------------------------------- -------------------------------- -------------------------------- --------------------------------  

 417,884 - 417,884 394,423  
 ================================ ================================ ================================ ================================  
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5. Total resources expended 
 

  
 

2018 
Total 

 
 

2017 
Total 

 

 £ £  
Direct costs    
Raising funds:    
  Fundraising costs 4,194 6,075  
Charitable activities:    
  Cost of goods sold 9,448 12,335  
  Employment costs – care 276,445 301,592  
  Employment costs - administration 49,274 47,653  
  Establishment costs 17,695 16,329  
  Repairs and maintenance 3,071 2,500  
  Office expenses 5,207 4,269  
  Printing, posting and stationery 3,740 3,988  
  Subscriptions and donations - 50  
  Equipment hire 5,276 5,126  
  Sundry and other costs 5,012 2,902  
  Cleaning 1,361 1,291  
  Motor expenses 11,475 12,738  
  Travel and subsistence 9 7  
  Advertising and promotion 3,030 896  
  Accountancy and legal fees 5,111 3,020  
  Bank charges 1,042 2,452  
  Depreciation of tangible fixed assets 8,621 9,101  

 -------------------------------- --------------------------------  

 410,011 432,324  
    
Support costs    
  Employment costs 13,835 11,032  

 -------------------------------- --------------------------------  

 423,846 443,356  
 ================================ ================================  

 
Expenditure for the year includes £14,992 (2017: £12,260) in respect of restricted funds and £408,854 
(2017: £431,096) in respect of unrestricted funds. 
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6. Trustees' remuneration and expenses 
 
 No trustees received any remuneration or reimbursement of expenses during the year. 
 

The charity has taken out a policy for Charity Trustees Indemnity Insurance. The cost during the period 
ended 31 August 2018 was £617 (2017: £486). 
 

7. Net expenditure 
 

Net expenditure is stated after charging/(crediting): 2018 
£ 

2017 
£  

Profit on disposal of tangible fixed assets - (2,497)  
Depreciation of tangible fixed assets 8,621 9,101  
 ================================ ================================  

 
8. Employee’s remuneration 
 

The average number of persons employed by the charity (including trustees) during the year, analysed by 
category, was as follows: 

 
 2018 

No. 
2017 

No. 
Youth activities 21 21 
Administrative activities 3 3 
Management activities 3 3 
 -------------------------------- -------------------------------- 

 27 27 
 ================================ ================================ 

 
 The aggregate payroll costs of these persons were as follows: 
 

 2018 
£ 

2017 
£  

Wages and salaries 316,825 349,245  
Other pension costs 13,835 21,463  
 -------------------------------- --------------------------------  

 330,660 370,708  
 ================================ ================================  

 
 No employees received benefits of more than £60,000. 
 
 The total employee benefits of the key management personnel of the charity were £72,166. 
 
9. Taxation 
 
 The company is a registered charity and is, therefore, exempt from direct taxation. 
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10. Tangible fixed assets 
 

 Leasehold 
and other 

interests in 
land and 

buildings 
£ 

Plant and 
machinery 
including 

motor 
vehicles 

£ 

Fixtures, 
fittings and 
equipment 

£ 
Total 

£ 
Cost     
As at 1 September 2017 193,045 6,895 59,852 259,792 
Additions - - 3,338 3,338 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

As at 31 August 2018 193,045 6,895 63,190 263,130 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Depreciation     
As at 1 September 2017 101,499 1,885 44,854 148,238 
Charge for the year 4,784 1,252 2,585 8,621 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

As at 31 August 2018 106,283 3,137 47,439 156,859 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Net book value     
As at 31 August 2018 86,762 3,758 15,751 106,271 
 ================================ ================================ ================================ ================================ 

As at 31 August 2017 91,546 5,010 14,998 111,554 
 ================================ ================================ ================================ ================================ 

 
11. Debtors 
 

 2018 
£ 

2017 
£  

Trade debtors 302 12,723  
Prepayments and accrued income 12,000 7,000  
 -------------------------------- --------------------------------  

 12,302 19,723  
 ================================ ================================  

 
12. Creditors: Amounts falling due within one year 
 

 2018 
£ 

2017 
£  

Bank loans and overdrafts - 25,975  
Trade creditors 3,472 13,436  
Taxation and social security 3,588 4,137  
Other creditors 7,452 10,348  
Accruals and deferred income 18,467 12,885  
Agreed additional pension contributions 15,530 15,077  
 -------------------------------- --------------------------------  

 48,509 81,858  
 ================================ ================================  
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13. Creditors: Amounts falling due after more than one year 
 

 2018 
£ 

2017 
£  

Agreed additional pension contributions 117,770 129,411  
 -------------------------------- --------------------------------  

 117,770 129,411  
 ================================ ================================  

 
14. Members’ liability 
  
 The charity is a private company limited by guarantee and consequently does not have share 
 capital. Each of the members is liable to contribute an amount not exceeding £1 towards the 
 assets of the charity in the event of liquidation. 
 
15. Operating lease commitments 
 
 As at 31 August 2018 the charity had total commitments under non-cancellable operating leases as follows: 
 
 Operating leases which expire: 

 

2018 
£ 

 
 

2017 
£ 

Within five years 18,905 25,060 
 ================================ ================================ 

 
16. Related parties 
 
 Controlling entity 
 
 The charity is controlled by the trustees who are all directors of the company. 
  
 There were no related party transactions during the year. 
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17. Analysis of funds 
 

Current year: At 1  
September  

2017 
£ 

Incoming 
resources 

£ 

Resources 
expended 

£ 

At 31  
August  

2018 
£ 

General Funds     
Unrestricted income fund (131,059) 477,330 (408,854) (62,583) 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Restricted Funds     
IT fund 804 - (83) 721 
Kitchen fund 2,936 - (748) 2,188 
Big Lottery 1,596 - (780) 816 
Awards for all 7,596 5,834 (7,175) 6,255 
Trusthouse refurbishment 8,686 - (1,457) 7,229 
Devon IT 3,119 - (534) 2,585 
Nursery fund 29,446 - (4,215) 25,231 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 54,183 5,834 (14,992) 45,025 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Total  (76,876) 483,164 423,846 (17,588) 
 ================================ ================================ ================================ ================================ 

 
 Unrestricted Funds 

Whilst there is a deficit of unrestricted funds on the balance sheet of £62,583, the trustees are confident 
that measures have been taken in this current year to address that situation. 

 
  

Previous year: At 1 
September 

2016 
£ 

Incoming 
resources 

£ 

Resources 
expended 

£ 

At 31  
August  

2017 
£ 

General Funds     
Unrestricted income fund (158,190) 458,227 (431,096) (131,059) 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Restricted Funds     
IT fund 377 600 (173) 804 
Kitchen fund 3,684 - (748) 2,936 
Big Lottery 2,376 - (780) 1,596 
Awards for all 8,937 - (1,341) 7,596 
Trusthouse refurbishment 10,143 - (1,457) 8,686 
Devon IT 3,653 - (534) 3,119 
Nursery fund 33,661 1,512 (5,727) 29,446 
Apprenticeship funding - 1,500 (1,500) - 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 62,831 3,612 (12,260) 54,183 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

     
Total  (95,359) 461,839 (443,356) (76,876) 
   ================================ ================================ ================================ ================================ 
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17. Analysis of funds (continued) 
 
 Restricted Funds 
  
 Capital grants: Kitchen 
 Capital grants were received for the purchase and installation of a new kitchen at the Centre. 
 The fund represents the Net Book Value of the assets purchases with the grant. 
 
 Capital grants: IT equipment 

Capital grants were received during the period for the purchase of IT equipment. The fund represents the 
Net Book Value of the assets purchased with the grant. 

 
 Reaching Communities- Big Lottery 
 Income was received towards Fit for Life Youth project. 
 
 Awards for All 
 Income was received towards the replacement of the boiler. 
 
 Trusthouse refurbishment 
 Income was received towards the refurbishment of the property. 
 
 Devon IT  
 Income was received towards the purchase of new IT equipment. 
 
 Nursery Development 
 Income was received towards the development of the nursery. 
 
  
18. Net assets by fund 

 
Tangible 

Fixed Assets 
£ 

Net Current 
Assets/ 

(Liabilities) 
£ 

Long Term 
Liabilities 

£ 
Total 

£ 
Restricted Funds:     
IT fund 721 - - 721 
Kitchen fund 2,188 - - 2,188 
Big Lottery - 816 - 816 
Awards for all 6,255 - - 6,255 
Trusthouse refurbishment 7,229 - - 7,229 
Devon IT 2,585 - - 2,585 
Nursery fund 25,231 - - 25,231 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 44,209 816 - 45,025 
Unrestricted fund 62,062 (6,875) (117,770) (62,583) 
 -------------------------------- -------------------------------- -------------------------------- -------------------------------- 

 106,271 (6,059) (117,770) (17,558) 
 ================================ ================================ ================================ ================================ 
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19. Pensions 
 
 Defined Contribution Scheme 

During the year ended 31 August 2018, the charity made payments towards its defined contribution 
scheme. 
 
YMCA Pension Plan  
YMCA South Devon participated in a contributory pension plan providing defined benefits based on final 
pensionable pay for employees of YMCAs in England, Scotland and Wales.  The assets of the YMCA 
Pension Plan are held separately from those of YMCA South Devon and at the year end these were 
invested in the Mercer Dynamic De-risking Solution, 40% matching portfolio and 60% in the growth portfolio 
and Schroder (property units only).  
 
The most recent completed three year valuation was as at 1 May 2017.  The assumptions used which 
have the most significant effect on the results of the valuation are those relating to the assumed rates of 
return on assets held before and after retirement of 3.75% and 2.25% respectively, the increase in pensions 
in payment of 3.35%, (for RPI capped at 5% p.a.), and the average life expectancy from normal retirement 
age (of 65) for a current male pensioner of 22.2 years, female 24.1 years, and 24.0 years for a male 
pensioner, female 26.0 years, retiring in 20 years time.  The result of the valuation showed that the 
actuarial value of the assets was £141.2m.  This represented 81% of the benefits that had accrued to 
members.  
 
The Pension Plan was closed to new members and future service accrual with effect from 30 April 2007.  
With the removal of the salary linkage for benefits all employed deferred members became deferred 
members as from 1 May 2011. 

 
The valuation prepared as at 1 May 2017 showed that the YMCA Pension Plan had a deficit of £33.6 
million.  YMCA South Devon has been advised that it will need to make monthly contributions of £1,295 
from 1 May 2018.  This amount is based on the current actuarial assumptions (as outlined above) and 
may vary in the future as a result of actual performance of the Pension Plan.  The current recovery period 
is 12 years commencing 1st May 2015. 
 

  Repayable     

 
Within 

One year 
£ 

One to 
two years 

£ 

Two to 
five years 

£ 

After five 
years 

£ 

After 
more than 

one year 
£ 

 
Total 
2018 

£ 

 
Total  
2017 

£ 
        
 As at 31 August 2018  15,530 15,530 62,120 40,120 117,770 133,300  

 ================================ ================================ ================================ ================================ ================================ ================================  

 As at 31 August 2017  15,077 15,077 60,308 54,026 129,411  144,488 

 ================================ ================================ ================================ ================================ ================================  ================================ 

 
 
In addition, YMCA South Devon may have over time liabilities in the event of the non-payment by other 
participating YMCAs of their share of the YMCA Pension Plan’s deficit.  It is not possible currently to 
quantify the potential amount that YMCA South Devon may be called upon to pay in the future. 
 
During the year ended 31 August 2018, the charity made payments towards the deficit and administration 
costs of £18,268. 


