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NUFFIELD TRUST FOR THE FORCES OF THE CROWN

REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

TRUSTEE REPORT AND FINANCIAL STATEMENTS

The Trustee Report and Financial Statements for the year 1st January 2018 to 31st Dacember 2018 have
been prepared in accordance with the guidelines published by the Charity Commission. These guidelines
are contained in the Statement of Recommended Practice: Accounting and Reporting by Charities preparing
their accounts in accordance with the Financial Repeorting Standard applicable in the UK and Republic of
Ireland (FRS 102} issued on 16th July 2014, the Financial Reporting Standard applicable in the United
Kingdom and Republic of Ireland (FRS 102) and the Charities Act 2011,

OBJECTIVES AND ACTIVITIES FOR THE PUBLIC BENEFIT

The cbjective of the Trust is to promote the welfare and efficiency of the Forces of the Crown either by the
provigion of facilities for recreation or by any other means. The Trustees confirm that they comply with the
duty in the Charitiss Act 2011 to have regard to the Charity Commission’s general guidance on public benafit
when carrying out the Trust's objective and aims and in grant making policy and awards.

The Trust's primary aim is to provide recreational and welfare amenities and facilities that are likely to be of
lasting bensfit to the Armed Forces but which are not provided by public funds and which are beyond the
resources of other non-public funds. The Trust further aims to support units on operations and to benefit the
maximum number of Service personnel whilst being mindful of the needs of smaller, less well-found sports
associations and isolated units.

The Trust dees not fundraise and, therefore, the Trustees aim for prudent stewardship of the Trust's assets
to enable the wishes of the Trust's founder to be carried out for such time as there is nead. The Trustees
judge that continuing restrictions on and shortfalls in the public funding of recreational facilities for the Armed
Services mean that there will be 2 continuing, long-term need to meet.

GRANT MAKING POLICY

Under a Memorandum of Understanding batween the Trust and the 3 Armed Services, grant applications for
non-public {charitable) funding are scrutinised by the Armed Services, who make the decision on which might
be suitable for funding from the Services' own charitable funds or by the Trust for the public benefit of
promoting the welfare and efficiency of the Forces of the Crown.

At their November meeting the Trustees make a funding allocation to the Armed Services for the forthcoming
year. That allocation is then sub-divided and paid to the Royal Navy, Army and Royal Air Force on a
proportional basis relative to the Regular and Operational Reserve personnel numbers in each Service.

Each of the Services then applies for Major Grants (£12 501 to £40,000) from within their allocation. These
applications are considerad at the March Trustee meeting where the Trustees are joined by the serving
Principal Personnel Officers of the Royal Navy, Army and Royal Air Force who are best qualified to advise on
the relative priority of the various applications received. Approved Major Grants are paid by the individual
Services from within their allocation. The balance of each Service's allocation is available for Minor Grants
{(up to £12,500 ) which can be approved and paid by the individual Services from their aliocations subject to
grant criteria agreed between the Trust and the Armed Services.

Over and above the annual allocations to the Armed Services, the Trustees are also willing to consider
Capital Grantg (over £40,000) for projects from any Service, subject only to the project's suitability and the
availability of funds. The Trust alsc makes special grants as circumstances require and gives Operational
Welfare Grants with the object of providing a quick and flexible response to meet the particuiar needs of
those serving in the Ragutar or Reserve fcrces deployed in an emergency to areas of conflict or disaster.



NUFFIELD TRUST FCR THE FORCES OF THE CROWN

REPORT OF THE TRUSTEES (Contlnued)
FOR THE YEAR ENDED 31 DECEMBER 2018

GRANT MAKING POLICY (Continued)

Additionally, the Trust makes an allocation to The Ulysses Trust which then considers and approves grants
for Reservists or Reserve formations undertaking adventurous activity, drawing down the Trust's aliocation
as necessary.

Grants made and the annual allocations are one-off donations to the applicants, all of which are charities in
their own right.

ACHIEVEMENTS AND PERFORMANCE

The Charity's Trustees have had due regard to the Charity Commission's guidance on public benefit.
For 2018, the Trusteas allocated £2,187,830 for grants (£2,105,388) and administration (£92,532).

Since 1939, grants paid out by the Trust for the direct benefit of those serving in the Armed Forces totai
some £60.8 million which would be vaiusd at some £263.9 million at present day value.

2 Capital Grants, 2 Major Grants and 232 Minor Grants were awarded from tha Trust’s allocations to the
Services, and 89 Resarvist grants were made by the Ulysses Trust. Another Capital Grant was made to the
Union Jack Club which had been accruec for in 2017. For information, a full ist of grants made by the Trust
or from delegated afiocations i appended to this report. Grants were made to HM Ships and Naval
Establishments; Royal Marine Units; Amny Garrisons and Unis and RAF Stations and Establishments
worldwide and to Individual Sports Associations, Service Sports Clubs or teams of all three Sernvices. All
grants made were Institutional and made to recipient formations with charitabie status.

The Trust has achieved its objective and measures lits aims further by feedback from recipient units, their
Commanding Officers and higher ievels of the chain of command, including from the 3 Service Principal
Personnel Officers. There continues to be pressure on public funding leading to the underfunding of the
Defence Estate in particular, which is reflacted in inadequate infrastructure standards and the poor state of
Service housing, both of which adversely affect morale. Racruitment of personnel remained difficutt,
especially for the Army and retention continued to be a cause for concem, with particular shortages in highly-
valued technical specialisations. The Services' remained of the view that Trust grants, particularly for
expensive items which couid not be afforded by junior personne! and recreational adtivities undertaken by
means of Trust-funded equipment and facilities, contributed directly to enhancing morale and efficiency, to
the public beneft. Indeed, without Trust funding, some recreational activities coukd cease or be severaly
curtsiled. Howsver, the Trust was mindful to ensure that grants did not directly replace what should be
properly funded by the pubfic purse, which could lead to the Services to use the Trust grants to subsidise
Defence expenditure.

FINANCIAL REVIEW

The Trust receives its funding solsly from its investment portfolio and bank interest. The Trust monitors
monthly reports from the Investment Managers and the Trustees meet formally with the Fund Managers
twice a year to review the performance of the Trust Funds and to ensure that investments held have been
acquired in accordance with the powers of the Trustees and any directions they have given. investment
policy is reviewed annually by the Trustees,
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REPORT OF THE TRUSTEES {Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

FINANCIAL REVIEW (Continued)

The Trusteas authorised the Fund Managers to hold any investment defined under the Financial Services Act
1986, subject only to the proviso that such investment and its degres was permitted by regulations or
operational guidance given by the Charity Commission, within a prudent, widely diversified portfolic. The
Trust does not set social, environmental, or ethical policies for its Fund Managers.

BlackRock Investment Managers (UK} Ltd have baen instructed to maximise the long term total return from
the Trust's invastment portfolic in order to enable the annual grant allocation and ad-hoc capital grant funding
to be made. The performance of the Trust's porifolio is evaluated against a bespoke composite benchmark
and note is also taken of the performance of comparable charlty funds. As a result of major falls in global
stock markets during the final quarter, in 2018 the porifolio had a negative return of 6.1%, underperforming
the benchmark by 1.3%. Taking a longer term parspective, over 3 years the Trust's portfolio has returned
6.6% per annum againat the benchmark of 7.0% per annum and over § years the portfolio has returned 6.5%
per annum owtperforming the benchmark by 0.6% per annum. In order to ensure that there is sufficient
capital to meet the Trust's objectives in the future, the Trustees also benchmark the Trust's portfolio 3-year
rofling average capital value against its 1998 capital value, adjusted for RPt {(CPI from 2018} and capitat
expenditure, On this basis the Trust's average capital velue was £4.86 million above the benchmark.

At 31 December 2018 the Trust's investments were valued at £43,404 798 (2017: £46,895957) after
withdrawal of £1,200,000 for grants and administration. On a dividends' receivable basis, as required by the
SOFA, the Trust's income for the year was £642 748 (2017: £601,872). Thls income comprised investment
income, The total investment management fess for 2018 totalled £189,928 (2017: £202 461).

Reserves

in May 1887 the Charity Commission confirmed that both the capital and income of the fund could be
expanded on furthering the objects of the Charlty. Given the structured nature of the Trust’s grant-making
procedures and the ability of the Trust fo apply both capital and income to meet need, the Trustees do not
designate specific reserve funds. The total amount of reserves held at 31 Dacember 2018 was £42 803,068
(2017 £48,207 859) as there is no restriction in place. The amount of free cash reserves were £544,050
(2017: £2,540,086).

PLANS FOR FUTURE PERIODS

As previously stated, the Trustees see a long-term need to continue grant-making activity in support of the
morale of the Armmed Services in furtherance of the late Lord Nuffield’s endowment and express wishes. The
Trustees seek the advice of the Principal Personne! Officers and the Central Funds of the Armed Services
on the nature and extent of future grant reguirements.

Armed Service units within UK are consolidating into fewer, larger bases and are bsing joined by units
relocating from Gemany ta UK. Existing Trust-funded assets are being and will continue to ba reallocated to
new locations. As units settle into their new locations, their priority of cementing operational roles will evolva
into considerng their social and recreational needs. The Trust, in conjunction with the Central Funds of the
Armed Services, will be a prime contributor to the provision of new facilities as public funding will not meet
tha iikely need.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The Trust is an unincorporated trust founded by the late Lord Nuffield in 1939 and originally operated under
the terms of a Trust Deed made on the 14th October 1838. This was superseded by a Charity
Commissicners’ Scheme that was sealad on 13th February 1997,

.



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

STRUCTURE, GOVERNANCE AND MANAGEMENT (Continued)

The Trust Deed provides for 6 Trustees, 3 of whom should be officers or former officers of the Regular
Armed Forcas and 3 of whom shouid be persons who have a special knowladge of commerce, industry or
finance. This structure reflects the original wishas of the Trust's founder. Trustees are appointed by the
Board of Trustees and nomally may serve until the age of 70 but, exceptionally, may serve beyond that age
by Special Resolution of the Board of Trustees. There are no sub-committees of the Board. From 18th March
2013, by Special Regolution of the Board, Trustees appointed in the category of officers or former officers of
the Regular Armed Forces may serve only for a maximum of 10 years.

Lisutenant Colonel Patrick Holcroft announced that he would refire as a Trustee at the March 2019 meeting,
having reached the age of 70. At the 27th November 2018 meeting, a successor was nominated as Trustee,
the Rt Hon. Lord Geidt of Crobeg. His nomination was formally confirmed at a special meeting of the
Trustees on 18th March 2019.

New Trustees receive an induction pack which outlines the history, structure, objects and procedures of the
Charity. In addition, new Trustees receive copies of the previous year's Minutes of Meetings and Trustee
Report and Financial Statements plus Charity Commission publications relevant to their duties with the Trust
and their pricr experience of Trustee duties.

Trustees receive no remuneration and Trustee travel expenses are reported in the Notes to the Accounts.
Potential conflicts of interest are declared at each Trustee meeting and where Trustees have an interest in or
association with potential grant recipients they take no part in the grant decision.

The Trustee Board meets twice per year and all matters relating to the Trust's activities are decided by the
Board, other than the following delegations:

a. The day-to-day administration of the Trust, the processing of grant applications and the administration of
grants is delegated to the General Secretary within a budget set and monitored by the Board.

b. The processing and approval of Minor Grants and the payment of Major Grants approved by the Board
are delegated to the Armed Services (sea Grant-making Policy).

The General Secretary is the Trust's sole employee and the Trust is administered from the General
Secretary's home. The General Secretary is employed under a contract benchmarked against the REWARD
Survey of Charitable Salaries and comparator military salaries and benefits. Triennial reviews are camied out
with the remuneration benchmarked against charitable salary surveys and comparator military salaries and
benefits. The Trust operated a Defined Contribution Pension Scheme for the former General Secretary.

A new Generai Secretary took up the post on 1st April 2018. He elected not to contribute to a Defined
Contribution Pension, but instead receives a 12% increase in salary in lieu,

As part of its Grant-making activity, the Trust cooperates with Armed Services' unit charities, the major
Central Charitable Funds of the 3 Armed Services and other Armed Services-related charities.

Risk Management
The Trustees at their meeting on 21st November 2018 reviewed the major risks to which the charity was

exposed and were satisfied that procedures had been established to manage these risks, but added risks on
compliance with GDPR, cyber attack and compliance with Charity Commission regulations.
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REPORT OF THE TRUSTEES {(Contlnued)
FOR THE YEAR ENDED 31 DECEMBER 2018

Rlsk Management {Continued)

The maijor risk arising from the performance of the investment portfalio and manager has been mitigated by
using hedging policies and diversification of asset classes. The Trust receives monthly reports from the
investment manager and a regular review of investment policies and performance is undertaken. This is
underwrittan by a written management agreement.

The Trust retains expert investment managers and the Trust's money is held separately from the fund
manager's Own.
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REPORT OF THE TRUSTEES (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

Risk Management (Continued)

The major risk arising from the performance of the investment portfelio and manager has been mitigated by
using hedging policies and diversification of asset classes. The Trust receives monthly reports from the
investment manager and a regular review of investment policies and performance is undertaken. This is
underwritten by a written management agreement.

Tha Trust retains expert invastment managers and the Trust's money is held separately from the fund
manager's own.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 DECEMBER 2018

The Trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustees to prepare financial statements
for each financial year which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources for that period.

In preparing these financial statements, the Trustees are required to:

«  select suitable accounting policies and then apply them consistently;

*  observe the methods and principles in the applicable Charities SORP;

» make judgements and estimates that are reasonable and prudent;

«  state whether applicable accounting standards and statements of recommended practice have been
followed subject to any material departures disclosed and explained in the financial statements; and

* prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the Charity will continue in business.

The Trustees are responsible for keeping accounting records which disclose with reasonable accuracy at any
time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the applicable Charities (Accounts and Reports) Regulations, and the provisions of
the trust deed. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the Trustees on 18th March 2019 and signed on their behalf by:

The Rt Ptbn Lord Arbuthnot of Edrom




INDEPENDENT AUDITORS' REPORT

TO THE TRUSTEES OF
THE NUFFIELD TRUST FOR THE FORCES OF THE CROWN

FOR THE YEAR ENDED 31 DECEMBER 2018

Qpinlon

We have audited the financial statements of The Nuffield Trust for the Forces of the Crown for the year
anded 31 December 2018 which comprise the Statement of Financial Activities, the Balance Sheet and
the related notes. The financial reporting framewerk that has been applied in thair preparation is
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice), including Financial Reporting Standard 102,

In our opinion, the financial statements:

- Give a true and fair view of the state of the charity's affairs as at 31 December 2018, and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have baen prepared in accordance with the requirements of the Charities Act 2011,

Basis of opinion

We conducted our audit in accordance with international Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibiliies under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK,
including the FRC's Ethical Standard, and we have fulfiled our other ethical responsibilities in
accordance with these requirements. We believa that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our opinion.

Conclusions relating to golng concern

We have nothing to report in respect of the following matters in relation to which the 1SAs (UK) require
us to report to you where:

+» the Trustees use of the geing ¢concem basis of accounting in the preparation of the accounts is
not appropriate; or

- the Trustees have not disclosed in the accounts any identified material uncertainties that may
cast significant doubt about the charity's ability to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the accounts are authorised
for issue

Other information

The other information comprisas the information included in the annual report, other than the financial
statements and our auditor's report thereon. The Trustees are responsible for the other information.
Our opinion on the accounts does not cover the other information and we do not express any form of
assurance conclusion thareon,

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in deing so, consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the accounts or a material
misstatement of the other information. If, based on the work we have parformad, we conclude that
there is a material misstaternent of this other information, we are reguired to report that fact.

We have nothing to report in this regard.



INDEPENDENT AUDITORS' REPORT (Continued)

TO THE TRUSTEES OF
THE NUFFIELD TRUST FOR THE FORCES OF THE CROWN

FOR THE YEAR ENDED 31 DECEMBER 2018

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)
Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees'
Report; or

- sufficient accounting records have not been kept; or

. the financial statements are not in agraement with the accounting records and retums; or

. we have not received all the information and explanations we reguire for our audit.

Responsibilities of the Trustees

As expiained more fully in the Statement of Trustees' Responsibilities set cut on page 7, the Trustees are
responsible for the preparation of financial statements and for being satisfied that they give a true and fair
view, and for such internal control as the Trustee's determine is necessary {0 enable the preparation of
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustess are responsible for assessing the Charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to cease operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements
We have been appointed as auditors under section 144 of the Charitias Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reascnable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
accounts.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at. hitp://iwww frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Other matters which we are required to address

Your attention is drawn to the fact that the charity has prepared accounts in accordance with "Accounting and
Reporting by Charities: Statement of Recommended Practice applicabie to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
in preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on
1 April 2005 which is referred to in the extant regulations but has now been withdrawn.

This has been done in order for the accounts to provide a true and fair view in accordance with Generally
Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.



INDEPENDENT AUDITORS' REPORT (Continued}

TO THE TRUSTEES OF
THE NUFFIELD TRUST FOR THE FORCES OF THE CROWN

FOR THE YEAR ENDED 31 DECEMBER 2018

This report is made solely to the Charity's Trustess, as a body, in accordance with Part 4 of the
{Charities Accounts and Reports) Regulations 2008. Qur audit work has been undertaken so that we
might state to the Charity's Trustees those matters we are required to state to them in an auditors' report
and for no other purposes. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Charity and its Trustees as a body, for our audit work, for this
report, or for the opinions we have formed.

Pitt Godden & Taylor LLP Unlt 3 Ambrose House
Chartered Accountants Meateor Court
Statutory Auditor Bamett Way
Bamwood
18th March 2018 Gloucester
GL4 3GG

Pitt Godden & Taytor LLP is eligible to act as an auditor in terms of section 1212 of the Companies Act
2008,

-10 -



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 DECEMBER 2018

Note
INCOME

- Investment income 2

Total income
EXPENDITURE

Costs of ralsing funds:
- Investment management costs 3

Expenditure on charitable activities:
- Grants made 4

Total expenditure

Net (expenditure)/income before gains/(losses} on
investments

Net (koss)/gain on investment assets 8
NET MOVEMENT IN FUNDS

Reconcillation of funds

Total funds brought forward

Total funds carried forward

All amounts relate to continuing operations.

-11-

Unrestricted Unrestricted
Funds Funds
As restated
2018 2017
£ £
642, 749 601,872
642 749 601,872
(45,306) {(57,128)
2,197,930 2,951,421
2,152,624 2,884,293
{1,509,875) (2,292,421)
(3,744,916) 4 341,448
(5,254,791) 2,049,027
48 207 859 46,158,832
42 953,068 48,207,858




NUFFIELD TRUST FOR THE FORCES OF THE CROWN

BALANCE SHEET
AS AT 31 DECEMBER 2018

Unrestricted Unrestricted
funds funds
Note 2018 2017
£ £

FIXED ASSETS
Tangible fixed assets 7 1,545 487
Investments 8 43,404,798 46,895,957

43,406,343 46,896,444
CURRENT ASSETS
Debtors 9 115,949 95,868
Cash at bank and in hand 428,101 2,544 198
TOTAL CURRENT ASSETS 544,050 2,640,066
LIABILITIES
Creditors falling due within one year 10 (997,325) (1,328,651)
NET CURRENT (LIABILITIES)/ASSETS (453,275) 1,311,415
TOTAL ASSETS LESS CURRENT LIABILITIES 42 953,068 48,207,859
The funds of the charity
Unrestricted income funds 42 953,068 48,207,859
TOTAL CHARITY FUNDS 42,953,068 48,207,859

Approved by the Board of Trustees for issue on 18th March 2019 and signed on its behalf by:

The Rt Hon Lord Arbuthnot of Edrom
Chairman

e e 18



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDING 31 DECEMBER 2018

Net cash used In operating actlvities
Cash flows from investing activities:
Interest and dividends received
Purchase of office equipment
Proceeds fram sales of investments

Purchase of investments

Net cash provided by Investing activitles

Change in cash and cash equivalents in the year
Cash and cash equivalent brought forward

Cash and cash equivalents carried forward

-13 -

Note

13

Unrestricted
funds

2018
£

{2,503,516)
642,749
(1,573)
6,004,512

(6,258,263)

387,419

{2,116,097)

2,544,198

428,101

Unrestrictad
funds

2017
£
(2,517,035
579,195
(100)
6,370,121
(1,997,055)

4,852,161

2,435,126
109,072

2,544,198



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2018

1 ACCOUNTING POLICIES

Basis of preparation

The financial statements have been prepared under the historical cost convention, as modified by the
inclugion of investments at market value, and in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) issued on 16th July
2014, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS
102) and the Charities Act 2011,

The financial statements have been prepared in order to give a ‘true and fair' view and have departed
from the Charities (Accounts and Reports) Regulations 2008 only to the extent provided to provide a 'true
and fair view. The departure has involved following Accounting and Reporting by Charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Iretand (FRS 102) issued on 16 July 2014 rather than the Accounting and Reporting by Charities:
Statement of Recommended Practice effective from 1 April 2005 which has since been withdrawn.

The charity constitutes a public benefit entity as defined by FRS 102.

The trustees consider that there are no material uncertainties about the Trust's ability to continue as a
going conceamn.

The financial statements are presented in Sterling which is the functional currency of the Charity. The
figures are rounded to the nearest £.

The Charity is a Trust registered with the Charity Commission for England and Wales. The principal
place of business is Magdala, Mili Lane, Titchfield, Hampshire PO15 SRD.

Income recognition

All income is recognised once the charity has entitlement to the income. Interest on funds held on
deposit is included when receivable and the amount can be measured reliably by the charity; this is
normally upon the notification of the interest paid or payable by the bank. Dividends are recognised once
the dividend has been declared and notification has been received of the dividend due. This is normally
upeon notification by our investment manager of the dividend yield of the investment portfolio.

Expenditure recognition

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the Charity to the expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured reliably. All expenditure is accounted for on an accruals basis and has been
classified under headings that aggregate all costs related to the category. Overheads and other costs not
directly attributable to particular functional activity categories are apportioned over the relevant categories
on the basis of management estimates of the amount attributable to that activity in the year on a basis
consistent with use of the resources. The irrecoverable element of VAT is included with the item of
expenses to which it relates.

-14 -



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NCTES TG THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 ACCOUNTING POLICIES {continued)

Expenditure recognition

Grants payable are payments to third parties in the furtherance of the charitable objectives of the Charity.
Single or multi-year grants are accounted for when either the recipient has a reasonable expectation that
they wilt receive a grant and the trusiges have agreed to pay the grant without condition, or the recipient
has a reasonable expectaticn that they will receive a grant and any condition attaching to the grant is
outside the control of the Charity.

Provision for grants are made when the intention to make a grant has been communicated to the recipient
but thare is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs comprise the costs of running the Charity, including strategic planning for its future
developmant, external audit and all costs of complying with constitutional and statutory reguirements,
such as costs of Trustees' meetings and for preparing statutory financial statements and satisfying public
accountability.

Administrative costs have generally been split on a 50:50 basis between support and govermance costs to
refiect the time spent by the General Secretary on each activity. All support and governance costs have
been allocated to the main grant giving activity.

Charitable activities
The expenditure on charitable activities includes grants made, governance costs, ang support costs.

Tangible fixed assete and depraclation

All assets costing more than £100 are capitalised and valued at historical cost. Depreciation is calculated
to write off the cost less estimated residual value of tangible assets over their estimated useful lives at
25% reducing balance.

Investments

Investments comprise listed investments and are & form of basic financial instrument and are initiafly
recognised at their transaction value and subsequently measured at their market value as at the balance
sheet date using the closing quoted market price. All-gains or losses on investments sold during the year
are {aken to the statement of financial activities as they arise. Realised gains and losses are calculated as
the difference between sales proceeds and their opening camying value or purchase value if acquired
subsequent to the first day of the financial year. Unrealised gains and losses are calculated as the
difference between the fair value at the year end and their carrying value. Realised and unrealised gains
and losses are combined in the Statement of Financial Activities.

The Charity does not acquire put options, derivatives, or other complex financial instruments.

The main form of financial risk faced by the charity is that of volatilty in equity markets and investment
markets due to wider economic conditions.

Cash held by the investment managers is disclosed within cash at bank and in hand.

Penslons

The pensions costs represent contributions made to employees' defined contribution schemes and are
charged to the SOFA as the contributions become payable. There are no outstanding contributions at the
year end. The cost is included in support and govemance costs. The charity has no liability beyond
making its contributions.

-15-



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

1 ACCOUNTING POLICIES (continued)

Foreign currency translation

Monetary assets and liabilities denominated in foreign currencies are translated into sterling at the rates of
exchange ruling at the balance sheet date, or if appropriate at the forward contract rate. Non-monetary
assets denominated in foreign currencies are transiated into sterling at the rate of exchange ruling at the
date of acquisition of the assets. Transactions denominated in foreign cusrencies are translated into
sterling at the rate of exchange ruling at the date of transaction, or at the contracted rate if the transaction
is covered by a forward exchange contract. All revaluation differences and realised foreign exchange
differences are taken to the SOFA.

2 INVESTMENT INCOME

Investment income, representing income from UK and overseas assets, derive from:

2018 2017
£ £
Listed investments 635,587 "~ 599,565
Bank interest 7.162 2,307
Profit on foreign currency - -
642,749 601,872

All income relates to unrestricted funds.

Prlor year restatement

The invaestment income for 2017 has been restated to reflect the management charges netted against the
income received on the property investment units held in the portfolio. The effect of this is to increase the
listed investment income by £22 677 and also reduce the management fees credit by £22,677.

3 INVESTMENT MANAGEMENT COSTS

The investment management costs represent the fees chargeable to the portfolic by the investment
managers during the year. These fees are offset by rebates of the management charges made on certain
Blackrock in-house funds in year.

The investment management fee for certain BlackRock in-house funds are deducted internally on a daily
basis within the price of the fund. These internal fees are offset against the Trust's Annual Management
Fee calculation and result in a credit to the Trust.

Consequently, the overall investiment management costs are not recorded separately in these financial
statements.

Notional investment management costs based on the percentage fee charges on the portfolio’s average
value in 2018 would amount to £199,928 (2017; £202 461) before the rebated offsets described abova.

-16-



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS {Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

4 ANALYSIS OF CHARITABLE EXPENDITURE

The charity undertakes its charitable activities through grant making to the armed services.

Grants Support and Total Total 2017
funded Governance
activity costs
£ £ £ £
Armad services 2,105,398 §2,532 2,197,930 2,951,421

All expenditure relates to unrastricted funds. (2017 analysis: Grant funded activity - £2,845,399, Support
and Governance costs - £106,022).

5 GRANTS

Grants comprise of allocations, awarded to the Services and other institutions, and capital & special
grants {as described in the Grant Making Policy in the Report of the Trustees) and are analysed as

follows:;

2018 2017

£ £

Allocations:
- Royal Navy 167,056 167,057
- Ammy 528,956 528,957
- Royal Air Force 166,886 166,885
- Reserve Forces 97,500 117,500
Capital Grants:
- Interservice - 455,000
- Union Jack Club - 350,000
- Royal Navy , 395,000 -
- Army 750,000 -
Special Grants:
- DNRC - 1,000,000
- ICE Maiden - 20,000
- Victory Services Club - 40.000

2,105,398 2,845,399

Grants approved are included in the financial statements. To the extent that such grants are not fully
expended, surpluses are credited to grant expenditure following completion or cancellation of the project
which for the year amounted to £nil (2017 - £nil).

The total number of capital and special grants actually paid during the year by the Trust and by each of

the recipient Services or Institutions from within their allocations, from the allocation made in November
2017 are summarised:-

-17 -



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

§ GRANTS -contlnued

DNRC
Inter-service
Royal Navy
Army

Royal Air Force
Ulysses Trust

2018
No

140
64
31
89

334

2017
No

72
58
31
89

255

The detailed information for 2018 is set out in 'Grants Paid during the Year Ended 31 Dacember 2018 by
the Trust and Recipient Services or Institutions from Allocations', attached to these financial statements

from page 24 onwards.
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NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TC THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

7 TANGIBLE FIXED ASSETS

Cost
At 1 January 2018

Additions

At 31 December 2018

Depreclation

At 1 January 2018
Depreciation charge

At 31 December 2018

Net book value
At 31 December 2018

At 31 December 2017

8 INVESTMENTS

Fixtures

and Fittings

£

10,678
1,573

12,251

10,151
515

10,706

1,545

487

Fixed asset investments, which are held to provide an investment return, represent securities listed on

recognised stock exchanges, with the exception of unit trust investments.

All investments are carried at their fair value,. The basis of fair value for quoted investments is equivalent
to the market value, using the bid price. Asset sales and purchases are recognised at the date of trade at

cost (that is their transaction value).

Market value at 1 January 2018
Acquisitions

Sale proceeds

Net change in market value

Market value at 31 December 2018

Investments are analysed as follows:

UK investments
Overseas investments

-20-

2018 2017

£ £
46,895,057 48,827 575
5,258,269 1,997,055
(6,004,512) (6,370,121)
(3,744,918) 4,341,448
43,404,798 486,895,957

£ £
31,418,185 32,885,610
11,885,603 14,010,347
43,404,798 46,895,957




NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NGTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

8 INVESTMENTS (Continued)

2018 2017
£ £
UK equities 21,100,082 23,278,745
Overseas squities 11,985,603 14,010,347
Property unit truat 2,429,297 2,353,732
Cther 4,490,850 4,598 566
UK fixed interest 3,398,966 2,654 567
43,404,798 46,895,957

The historical cost of the investments at 31 December 2018 amounts to £36,089,454 (2017:
£35,004,371).

The main risk to the Trust from financial instruments lies in the combination of uncertain investment
markets and volatility in yield.

The Trustees have instructed their investment managers to invest the portfolio to maximise the long-
term total return, whilst having regard to the level of risk stated below.

The Trustees have recognised that investing funds for real, long-term returns requires significant
investment in equities and other assets which may involve an element of risk and that the asset values
can and will fall at times.

Therefore the investment manager underiakes prudent investment suitable for a charitable trust in a
broad investment portfolio to spread risk.

The investments made must only be in well-diversified readily-realizable investments which fall within
categories permitted by the charity commission regulations or operational guidance and to such a
degree as is permitted by regulations. This will reduce liquidity risk. The Trust does not hold
investments in markets subject to exchange controls or trading restrictions.

The Trustees have set a Performance Objective and Composite Benchmark against which the
investment managers will be compared. Additionally the Trustees compare the performance over
rolling 3 year periods to the ARC Charity Indices. The capital value will b# compared to a benchmark
figure adjusted for inflation and any withdrawals.

DEBTQORS
2018 2017
£ £
Accrued income 115,949 95,868
115,949 95,868

-21-



NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS {Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

10 CREDITORS - amounts falling due within one year

Grants payable
Social security and other taxes
Accruals

Movements in provisions and funding commitments
for grants during the year

Grant commitments at the start of the year
New grant commitments charged to the SOFA in year
Grants paid during the year

Amount of grant commltments recognised
as at 31 December 2018

11 TAXATION

The Trust is a registerad charity and therefore is not subject to taxation.

12 RELATED PARTY TRANSACTIONS

2018
£

990,105
2,540
4,880

2017
£

1,323,971

4,680

997,325

1,328,651

Charitable
Commitments

Accrued
£

1,323,871
2,105,398

(2,439,264)

990,105

A grant of £97 500 was allocated to The Ulysses Trust of which Sir Mark Mans is a Vice Patron. Sir
David Steel is also a Trustee of The Union Jack Club. In November 2017, the Union Jack Club was
awarded a grant of £350,000 for the conversion of bedroom accommodation which was paid during

2018.

13 RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING

ACTIVITIES

Net movement in funds

Add back depreciation charge

Deduct interest income shown in investing activities
Loss/(gain} on investments

(Incresse)/decrease in debtors
{Decrease)fincrease in creditors

Net cash used In operating activities

-22-

2018 2017
£ £

(5,254,791) 2,049,027
515 163
(842,749) (579,195)
3,744,916 (4,341,448)
(20,080) 838
(331,327) 353,580
(2,503,516) (2,517,035)




NUFFIELD TRUST FOR THE FORCES OF THE CROWN

NOTES TO THE FINANCIAL STATEMENTS {(Continued)
FOR THE YEAR ENDED 31 DECEMBER 2018

14 CATEGORIES OF FINANCIAL ASSETS & LIABILITIES

Carrying amount of financial assets

Financial assets that are debt instruments measured
at amortised cost

Financial assets that are equity instruments measured
at fair value through the statement of financial activities

Carrying amount of financial liabilities

Financial liabilities measured at amortised cost

-23-

2018 2017
£ £
43,404,788 46,885,957
997,325 - 1,328,651




SPECIAL/CAPITAL GRANTS AND GRANTS AWARDED FROM SERVICES' ALLOCATIONS 2018

Union Jack Club
RN Salling Association
Amy Sports Control Boand

RN
HMS SUTHERLAND
HMS SUTHERLAND
RM SPORTS ASSOCIATION
RRU PLYMOUTH
FORT BLOCKHOUSE
RNRM ROWING ASSOCIATION
HMS BRISTOL
RN Hang Glkiing & Paragliding Glub
HMNB CLYDE - WATERFRONT LSG
HMS EXCELLENT
HMS QUEEN ELIZABETH
HMS NEPTUNE
BRNC DARTMOUTH
RN POLICE HQ WESTERN
815 NAS WILDCAT
HMS EXAMPLE - NORTHUMBRIA URNU
HMS CERES
HMS SHOREHAM
RM BAND PLYMOUTH
HMS VIGILANT
RN SWIMMING ASSOCIATION
HMS ARGYLL
40 COMMANDO
RNAS CULDROSE
HMS PROTECTOR
SEAHAWK GLIDING CLUS
HMS VENGEANCE
RCDM
FLEET DIVING SQUADRON
HMS VENGEANCE
HMS MONTROSE
705 NAS
BRNG DARTMOUTH
1710 NAS
HMS QUEEN ELIZABETH
FLEET COMMANDER
HMS DRAGON
HMS TYNE
HMS ENTERPRISE
RNAS CULDROSE

Refurbishment
Watercraft Replacerment
Sports Pavifion — Catterick Gamison

Mess Deck improvements - AV equipment
Mess Deck Improvements - AV aquipmant
RMSA Kit for Associations

TV For Patient Rest Ares

Combination Rugby/Footbait Posts
Purchase of Trg Boats for Leamn to Row Courses
Wooden Stacking Chairs for Mass Araps
Competition Paraghiding Wing

Rest Roorn Refurb

Gymnasium Refurbishment - Mirrors

HMS Quasen Ellzabsth -WOESRs Mess Refurb
HMS Neptune - Replacement carsvan at Aukbog
Set of racing cars & paddad saats for gig rowing
Replacsmant Sofas for Police Mass

Table Tennis Tabls - All Ranks Mass

Double Fridge for Wardroom

ARR Mess Refurbishmant

Wolare lterns for Crew & Team Buliding - Blkes
Specialist Tachnology for multimedia Platforms
Fars

New Starting Blocks - HMS TEMERIARE
Messdack & Whole Ship improvements

Sgt Mess Rafurb

Spinning Suite Refurbishment

Sports Equipment - Golf & Punch Bag

Glider N53 Refurbishment

Wardroom Refinbishment

Staff Room Rafurb

Gazebo for Evants

SR Mess Refurbishment

Shipe Clhema System

Crewroom Renewsl

Replacement Lighting in Racksts Court
Courtyard Enhacament Pricect - Outside space refurh
JR Mess improvemants

Refurbishiment Package

Mass improvements prior to deploymant
Regeneration of HMS TYNE Mess Dacks
Wardroom Mess Improvemants

Fumiture for Wardroom - 2x Sofa 8x Chair

350,000.00
385,000.00
750,000.00

1,600.00
1,500.00
2,850.00
418.00
1,362.00
4,455.00
576.00
5010.00
1,391.98
4,850.00
12,000.00
4672.19
1,200.00
1,000.00
450.00
319.50
1,856.80
1,100.48
1,213.78
1,996.00
2,800.00
£29.00
3,000.00
4,000.00
200.00
2,000.00
2,000.00
700.00
1,075.00
1,857.00
2,780.28
4,120.00
750.00
880.00
625.09
4,486.59
4,024.00
1,787.11
1,000.00
4,950.00



RN JUDG ASSOCIATION
NAVAL AND AIR ATTACHE
ADMIRALTY HOUSE
EUROPEAN JOINT SUPPORT UNIT
JFC CHICKSANDS

HMS EXCELLENT

HMS SHERWOOD

HMS ARGYLL

HQBF GIBRALTAR

HMS MERSEY

HMS VIGILANT

HMS WESTMINSTER

RN WINTER SPORTS

RN WINTER SPORTS
RMSA

HMS NEPTUNE

RNRM KAYAKING ASSOCIATION
848 NAS

HMS NELSON

HMS DUNCAN

CTCRM

MOD CALEDONIA

42 CDO

UKMCC BAHRAIN

BALMACARA HOUSE - DEFENCE DVING
SCHOOL

40 COMMANDO

INSTITUTE OFf MEDICINE

40 COMMANDO

FLEET DIVING UNIT 1

HMS PENZANCE

RM SPORTS ASSOCIATION

RRU PLYMOUTH

FORT BLOCKHOUSE

RNRM ROWING ASSOCIATICN
HMS BRISTOL

HMNB CLYDE - WATERFRONT LSG
HMS EXCELLENT

HMS QUEEN ELIZABETH

HMS NEPTUNE

BRNC DARTMOUTH

RN POLICE HQ WESTERN

815 NAS WILDCAT

HMS EXAMPLE - NORTHUMBRIA URNU
HMS CERES

HMS SHOREHAM

Judo Competition Mat Area

Sports Equipment - Weight Benches x2
Garden Fumitura

Hog Roaster

TV & Mobile Stand

SR Dining Hall Refurbishment

Bar Refurbishment

WO & CPO Mass - AV squipment
Retubing of Dive Club RHIB

TV & Soundbar for WO & SR Mess
Mess Improvements

Masss Improvemnants

Equipment Support - Alpine Ski Team
Equipment Support - Alpine Ski Team
RMSA Sports Association Equipment
Caravan

Equipment Purchase

Offoars Crew Room Upgrade - Seating
WO & SR Masg

Wardroom & SR Mass

MAJOR - Sports Pavifion

Navy Mews - Family Flats

Haven Wetfare Facility

Bike Loan Schama

Purchase of Sofas

Fumiture Sofa Chairs for Officers Mess

All Ranks Mass Rafurb

Officars Meas Garden Fumiture

Relcation and Refurb of Common Room

Mess Improvemanis

RMSA Kit for Associations

TV Fer Patient Rest Area

Combination Rugby/Football Posts

Purchase of Trg Boats for Leam to Row Courses
Wooden Stacking Chairs for Mess Areas

Rest Room Refurb

Gymnagium Refurbishment - Mirrors

HMS Quesn Elizabath WOALSRa Mess Refurb
HMS Neptune - Repiacement caravan at Aultbea
Sat of racing oars & paddad anats for gig rowing
Replacement Sofas for Police Mess

Table Tennds Table - Al Ranks Mess

Double Fridge for Wardroom

ARR Meas Rafurbishment

Watifare ems for Crew & Team Buikding - Bikes

4,.556.78
1,388.05
1,027.98
2,215.00

52199
1,500.00
2,490.20

738.48
1,607.62

600.00
2,498.00
2,865.00
7,000.00
3,700.00
9,152.20
3,000.20
2,002.50
2,475.00
3,000.00
3,703.20
5,923.00
4,009.00
4,431.00
1,600.00

2,245.00
5,000.00
1,400.00
2,100.00
2,500.0¢
1,500.00
2,850.00
419.00
1,362.00
4,455.00
576.00
1,391.58
4,850.00
12,000.00
4.672.18
1,200.00
1,000.00
450.00
319.50
1,855.90
1,106.46



HMS VIGILANT

RN SWIMMING ASSOCIATION
HMS ARGYLL

RNAS CULDROSE

HMS PROTECTOR
SEAHAWK GLIDING CLUB
RN Hang Gliding & Paragfiding Club
HMS VENGEANCE

RCDM

FLEET DIVING SQUADRON
HMS VENGEANCE

HMS MONTROSE

705 NAS

BRNC DARTMOUTH

1710 NAS

HMS QUEEN ELIZABETH
FLEET COMMANDER

HMS DRAGON

HMS TYNE

HMS ENTERPRISE

RMAS CULDROSE

40 COMMANDO

RN JUDC ASSOCIATION
NAVAL AND AIR ATTACHE
ADMIRALTY HOUSE
EUROPEAN JOINT SUPPORT UNIT
40 COMMANDO

JFC CHICKSANDS

HMS EXCELLENT

HMS SHERWOQOD

HMS ARGYLL

HQBF GIBRALTAR

HMS MERSEY

HMS MERSEY

HMS VIGILANT

HMS WESTMINSTER

RN WINTER BPORTS

RN WINTER SPORTS
RMSA

HMS NEPTUNE

RNRM KAYAKING ASSOCIATION
B48 NAS

HMS NELSON

HMS DUNCAN

CTCRM

MOD CALEDONIA

Fans

New Starting Blocks - HMS TEMERIARE
Mesadeck & Whole Ship improvaments
Spinning Suile Refurbishment

Spuwrts Equipment - Golf & Punch Bag
Glider N53 Refurbishment

Competition Paraghding Wing
Wardroom Refurbishment

Stafl Room Refurh

Gazabo for Events

SR Mass Refurbishment

Ships Cinama System

Crewroom Renewal

Replacement Lighting in Rackets Court
Courtyard Enhancisment Projact - Outside space refurty
JR Mess improvements

Rafurblshment Package

Mess Improvemants prior to deployment
Reganaration of HMS TYNE Mess Decks
Wardroom Messs Improvemants
Furniture for Wardroom - 2x Sofa 8x Chair
Fumniture Sofa Chairs for Officers Mass
Judo Competition Mat Area

Sports Equipmant - Waight Benches x2
Garden Fumiture

Hog Roaster

Officars Mess Garden Fumiture

TV & Mobile Stand

SR Dining Hall Refurbishment

Bar Refurbishment

WO & CPO Mess - AV equipment
Ratubing of Dive Club RHIB

TV & Soundbar for WO & SR Mess
Mass Improvements

Mess improvements

Equipment Suppor - Alpine Ski Team
Equipment Support - Alpine Ski Teamn
RMSA Sports Association Equipment
Carmavan

Equipment Purchase

Officars Crew Room Upgrade - Seating
MAJOR - WO & SR Mass

MAJOR - Wardroom & SR Mess
MAJOR - Sports Pavilon

Navy Mews - Family Flats

Haven Welfare Facility

1,996.00
2.800.00

635.00
4,000.00

200.00
2,000.00

500.00
2,000.00

700.00
1,0756.00
1,657.00
2,780.28
1,120.00

750.00

B8D.00

625.09
4,486 58
4,024.00
1,787.11
1,000.00
4,950.00
5,000.00
4.556.78
1,388.06
1,027.98
2,215.00
2,100.00

521.99
1,500.00
249320

FaB.48
1,607.62

800.00
2,488.00
2,885.00
7,000.00
3,700.00
8,152.2¢
3,099.29
2,002.50
2,475.00
3.000.00
3,783.20
5,923.00
4,095.00
4,433.00



42 COO
UKMCC BAHRAIN

BALMACARA HOUSE - DEFENCE DIVING
SCHOGL

40 COMMANDO
INSTITUTE OF MEDICINE
40 COMMANDO

FLEET DIVING UNIT 1

138
ARMY

42 Engr Regt (Geo)
28 Engr Regt
RCDM

16 Sig Regt

39 Engr Ragt
104 Ragt RA
14 Regt RA

19 Regt RA
ARMCEN
18G

HCMR

QRH

BATSUB
BATSUB

1 RIRIBH
AHPA

RA Cance Club
AISTC {S)

R Sigs YC
AISTC (S}
AISTC (8}

RE YC

AISTC (S)
REME SA
RAYC

HD SA

BATUK

ACA

RE Telamark Team (Make)
RE Talemark Team (Femals)}
29 EOD
Waminster Gn
22 Sig Regt

16 Regt RA
MAB1 Sp Sqn
268 Sp Sqn

17 P&M Regt
16 Regt RA
1RGR

12 Regt RA
118

Bike Logn Scheme
Purchase of Sclas

Furniture Sofa Chairs for Officers Mess

All Ranks Meas Refurb
Officers Mozs Garden Fumiture

Relocation and Refurb of Common Room

Mess improvements

Mountain Bikes

Minibus

Snowboard

Snowboard

Snowboard

Snowboard

Snowboard

Snowboard

Minibus

Mountain Bkes

Minibus

Srowboard

Canos and Safety Equipment
Fumiture for Café / Poo!
AH Ranics Function Room
& Imtarmediate Paragliders
7 Canoes

Radio & GPS Equipment
Yecht Replacernent
Failing Equipment

2 Replacemernt Dinghies
Windsurfing Equipment
Start Windsurfing Equipmant
Kitesurfing Equiprment
Kitssurfing Equipment
Engins for GLADEYE
Minibus

Aldorshot Cricket Square
Telamark

Telemark

Minibus

MTBa

MTBs

Minibus

MTBs

1,600.00
2,245.00

5,000.00
1,400.00
2,100.00
2,500.00
1.500.00

3,040
15,000
2,310
3,000
3,000
3,000
3,000
3,000
16,000
3,040
16,000
3,000
5,400
2,115
12,500
12,500
4,450
2,337
12,500
12,500
12,500
5,400
4,844
8,462
5,622
8754
12,500
12,500
3,500
3,500
15,000
3,040
3.040
5,000
3,040
3,040
3,040
3,040
3,040
3,040
15,000



HQ BG
1GG

2 Marcian
251 Med Sqn, 225 Med Regt
44 MI Coy
Troodos Stn
SEF (G)
Dheksfia Stn
RE Kart Club
AHPA

ASA N|
AISTC ()
AISTC (8)
AISTC (S)
AISTCG (8)
int Corps SA

RE YC
AAC
Ay Bobsleigh
RA YC
JSSU Ayios Nikotaos
MTW WSC
63

RAF

605 (County of Warwick) Sqn RAUXAF -

RAF Boulmer -

MOD Corsham -

RAF Fyiingdales -

RAF Odiham -

ACURL Eglin AFB USA -
ACURL Eglin AFB USA -
QRA RAF Lossismouth -
RAF Leaming

RAF Lossismouth Caterlng Seclion
RAF Portreath

RAF Leaming 602 (WR) Sqn
7 Sqn & MAB10 RAF Odiham
603 (City of Edinburgh)} Sqn RAuxAF
RAFC Cramwell

RAFSAA

RAF Mator Sports

RAF Powertifting

RAF Boxing

RAF Cydling

RAF Canos

RAF Windsurfing

RAF Rugby Union

RAF Bobalseigh

MTBs

Mintbus

MTBs

MTBs

MIBs

Fumiture in JR Dining Hall Rest Area
MTBs.

Purchase Crickat Mats

Purchase 2 Karts

Purchase § Advanced Paragliders
Purchase Stand Up Paddle Boards
Purchase Race 2000 Dinghy
Purchase & Dinghias

Purchase Kite/Windsurf Safety Boat
Purchase 3 Tendars

Purchasa Kitesurfing Equipmant
Reaplacament Equip for Right Royal and
Trojan

Purchass Windsurfing Equipment
Refurbish 2 Sleds

Reft ST BARBARA V

Purchase Welfare Vehicle
Purchasa Powsrboat

Two Barbecues

Portabie Labyrinth

Specialist Board Gaming Table

3 Pienle Tables - Memorial Pond Area
Winter Trg Kit and Equipment for Saddis Club
Furniture, TV, Associated items for braak area
Bank Charges*”
Redliner Chairs
Replacement Namowboat (MAJOR)
Compatitlon Cateving Equipment
Engineers PS4 controflers, Games, Radio Pizza oven
Seating (8 x Sofa's)
2 x New Kitchens - Eng and Alrcrew rocms
Fumiture Breakout room
Gymnasium Sealing area

RAFSAA Bisley Accom (MAJOR)
Simulator - Besam single GT mobile

2 x Platforms - 2.5m + 2 x Pullum Platform - 3m
Trader - Model 50V - Bateson

Gala Tant Shads Pro 40

Peddies - 6 Flat Water Racing & Bags

Manta 81 Board & Goa 400 RDM Mast 5 Goa Board & Sall

Injury treatment system - Game ready
Runners for Bobsleighs

3,040
15,000
3,040
3,040
3,040

2,662
5,000
9,360
10,500
3,508
8158
2,500
8,545
7.134
10,134

5618
5,400
12,500
12,500
12,500
12.500

383.36
1,177.20
2,400.00
1171.50
1,325.75
250518

14462
5,362.50

35,532.00
1,000.00

620.00

1,386.85
12,500.00
2,754.50
3,119.88
40,000.00
3,750.00
1,350.00
4,576.50
3,394.28
1.211.63
3,862.00
3,631.50
4.500.00



RAF Equitation

RAF Shooting
RAF Hanggiiding
RAF Sailing
RAF Canoe
RAF Angfing
RAF Tug of War
RAF Sports Para
30

ULYSSES TRUST (RESERVES)

MIDDX & NW LONDON ACF

225 MEDICAL REGT

2480 Sqn ATC/2 WELSH WING ATC
RATCLIFFE COLLEGE CCF

135 GEC SQN/200 PARA SQN/325 MED EVAC

HQ CUMBRIA & LANCS WING ATC

CANFORD SCHOOLWELLINGTON COLL
CCFs

HQ RAF AIR CADETS
BUDMOUTH COLLEGE CCF
4 YORKS

NORTHUMBRIAN UOTC

TS STRLING

CUOTC/T008 SQN RAFVR

OSWESTRY SCHOOL CCF

SUSSEX WING ATC

PATE'S GRAMMAR SCHOOL CCF
GIGGLESWICK SCHOOL CCF
HGRAFAC

TS STIRLIN SCC/DTUSMWELBECK DSFC
2158 (SEVENOAKS) SAN ATC

105 REG RA/101 REGT RA 4 REGT RA
3RWELSH

CAMBRIDGE UASq

159 SUP REGT RLT

203 FD HOSP

2 RIRISH

BRISTOL UOTC

211 (NEWBURY) SON ATC
NORTHUMBRIA UOTC
103 REME/NRHQRA/201 FD HOSPH1SRX

WEST MERCIA & STAFFORDSHIRE WING
ATC

OLDHAM HULME GS CCF

Cross Country Jumps
Fire Retardent Mattresses & rapltacement beds for non public
accomodation

3 x Entry Level| Solo Paragliders & 1 Dual Rig

2 x LDC Dinghys

Freestyla Cance Equipment

Resls, Rods & Other Equipment.

Jenousek Palr with 3 stay riggers

Ropes & Pulleys, Boots, Welght belts, and other TOW squlprment

Various. Kwa Zulu. South Africa

18 Canoming. Amezonia, Brasi,

1 Accompanying 12 x Air Cadets. Trekking and exploring. Spain

1 Accompanying 23 x CCF. Canosing. River Ardeche. France

4 Mountaineering. Ecuador.

2 Acoompanying 12 Alr Cadets. Sail training exarcise. North Shields.

5 Accompanying 41 CCF cadets. Skiing. Norway

1 Accompanylng 11 Alr Cadets. Saifing exercise West Coast Scotiand.

2 Accompanylng 8 CCF. Mull tralning in Himalayas/ Kashmir {Indta).
12 Diving. Red Sea, Egypt.

16 Mountainearing & rock cimbing. Alicanta, Spain

2 Accomp. 6§ Sea Cadaets. Skiing. UK & Maly

2 Trekking/exploring. Antatym. Turkey

Accomp 6 cadets. Mountalnesring/rock climbing. Cairngorms,
Scotland.

Accompanying4 x ATC Mountainesding/rockolimbing. Caimgorms.
Accomp 24 cadets. Skling. Bavarla, Gemany

Accomp 30 cadats. Trekking, explaring. Lochabar, Scotland.
Mountaineering/rock cimbing Glencos & Fort Wilkam Scotland.
Accomp 17 cadets. Multi-tralning. Massachusatts, USA

Accomp 10 ATC. Mauntainssrng/rock climbing, Dolomites, ltaly.
Down hil Skiing. Austria

Trekking. Sub-arctic Swedan.

Diving. Lanzarote,

Diving. Cypris,

Mutti-AT at Annuai Camp. Capal Curig. N. Walaa.
Trekking/exploring. French Pyrenees.

Skiing. Telemark. Norway.

3 x Reservists accompanying 13 x ATC. Canoeing. Gorgs Du Tam.
Franca.

Mauntaineering & reck cimbing. Bavaria.

Reservists joining Regular Anmty exqpd. Rock Climbing French, itailan,
Swiss Alps

Accompanying 12 x Alr Cadels. Trekking/exploring Nepal.
Actompanying 12 x cadsts, Trekking/expioring mainiand China.

4,500.00

12,500.00
10,375.50
12,500.00
4,397.03
1,875.00
2,580.75
3,012.33

938.00
4,900.00
175.00
42.00
2,000.00
257.00

644.00
133.00
1.167.00
700.00
800.00
500.00

250.00
225.00
180.00
125.00
350.00
1,372.00
583.00
1,200.00
500.00
1,200.00
350.00
1,050.00
1,500.00
2,800.00

375.00
950.00

248.00

1,679.00
115.00



WALES & WEST REGION AIR CADETS
CITY OF LONDON SCHOOL CCF

3 RANGLIAN

77 BRIGADE

ABERDEEN UOTC

203 (WELSH]) FD HOSP.

104 REGT RAVJQINT CYBER UNIT/210 FD
HOSP

KING EDWARDS SCHOOL CCF (RN SECTIOM)
DCBU/CRHQ (AGC) WORTHY DOWN
RAF FTRS/RAUXAFUASQVATC

HMS WILDFIRE (RNR}

201 Sqn ATC

31/2068/4441338/320 Sqna ATC
LONDON WING ATC
NORTHUMBRIAN UQTC

218 (ROTHERHAM) SQN ATC

NRHQ RA

OXFORD UOTC

LONDON UOTC

102 BN REME

HQ AIR CADETS. NACATC WINDERMERE
6 RIFLES

ROYAL YEOMARY

358 (BEXLEYHEATH) SQN ATC

103 BN REME + 1 x UOTC

154 REGT RLC

OXFORD UOTC

OAKHAM SCHOOL CCF

71 ENG REGT RE

NCHQ/DALRIADA/PRESIDENTAIVID/KING
ARTHUR

5RRF
2480 (HOLYWELL) SQNf2 WELSH WING ATC
QUEENS OWN YEOMANRY

ROYAL YEOMARY/158 REGT RLC/E.MIDS
OTC/R.LANGERS

515t HLD/7 BN RR SCOTS

INT CORPS (RESERVISTS)

EXETER UOTC

203/204/207/208/212 FD HOSPS
SCUTHERN AREA SEA CADET CORP
CTT. FRIMLEY PARK

152 (NI} REGT RLC

NORTHUMBRIAN UOTC

4 PARA

8 RIFLES

Accompanying 14 x Air Cadets. Exploring. Namibia (RAF100 Expd)
Accompanying 22 x cadats. Salfing. Corfu.

Mountaineering & rock climbing. Pyrensces.

Trekking/exploring. Doflomites. [taly.

Mountalneering & rock climbing. Slovenia.

Trakking. Exploring. Corsica.

Mountaineering/rock climbing. Chamonix France.

Accompanying 12 CCF(Navy) Cadets. Tall Ships Ofishore Sailing.
Diving Expd. Lanzerote. Spain.

6 x ATC, Mountaineering. Himalayas. Nepal,

Salfing. Solent and English Channal.

Accompanying 52 Air Cadets. Survival tralning. Comwall,

Accompanyng 35 Air Cadets. Canoeing/gliding/hang-gliding. L.aka District.

Accompanying 25 Alr Cadets. Canoeing/trekking/exploring. Namibla.
Multi-training. Morzine, France.

Accompanying 42 x ATC. Muli-acthdties at Annual Camp.

RowAng. Monterey-Honolulu, "Great Pacific Race 2018,
Mountalneering & rock dimbing. Norway.

salling. UK/Faroes/iceland.

Trekking/exploring. French Pyrenees.

Mountalneering/rock climbing. Alps Maritimes. France.
Mountaineering. Georgla. 5. Cauvcasus.

Saliing. Corps yacht.

Accompanying 12 x ATC. Trekking and exploring. Malawl.
trekking/axploring. Corslca.

Mountain-btking. Harz Mountains.

Mountaineering/rockelimbing. ttaly.

Accompanying 15 x CCF young people. Trekking 8 exploring Dolomites
Trekking & exploring. Dolomites,

sailing. Faslane area/Firth of Chyde

Mauntaineering & rock dimbing. Switzerland

Accompanying 16 Alr cadeu. Muith. Castefl De Gaudalest & Caipe. Spain.
Trekking & exploring. Nepal.

Offshore sailing. Coast British lsles.

Diving. Malta.

Salling. Atlantic crossing Canada to lceland.

Mountaineering & rock climbing. Dolomite mountins. taly.
Trekking & exploring. Grand Canyon and Mt Whitney. USA.

Sking. Meribs. French Alps.
Mountainesring/cEmbing/trekking. Chamonkx. France,
Trekking/exploring. Icedand, ‘

Mutti-training. Trait End Camp. Canada.

Dhing. Viz. Croatia.

1,500.00
241.00
1,800.00
1,450,00
800.00
1,6820.00

400.00
92.00
150.00
10,607.00
380.00
37.00
375.00
1,258.00
1,840.00
28.00
3,000.00
3,200.00
759.00
830.00
750.00
800.00
900.00
400.00
1,000.00
1,500.00
1,018.00
96.00
560.00

250.00
400.00
118.00
4,200.00

275.00
1,000.00
1,250.00
2,680.00
2,000.00

333.00
1,000.00

800.00
2,000.00
1,750.00

500.00



158 REGT RLC

3 RWELSH

NRHQRA

NRHQRA

42 ENGR REGT (GEQ) + 3 OTHER UNITS
2RIRISH

37 SIGNAL REGT

75 ENGINEER REGT
NRHOQRAMUOTC/DTUSAZ x FD HOSPS
2nd Ni BN ACF

CANFORD SCHOOL & BRADFIELD COLL
CCFs

SCUTHAMPTON UOTC

106 REGIMENT RA

204 (NI} FD HOSP

7 RRSCOTLAND

2480 (HOLYWELL) SQN ATC

TS STIRLING

CRHQ AMS + VAR FH HOSPS

APC GLASGOW & AGC WORTHY DOWN
HGQ AIR CADETS

CAMBRIDGE UNIVERSITY AIR SQN

37 SIGNAL + QTHER ARMY RESERVISTS
MATRAVERS SCHOOL CCF

99

Diving. Gozo.

Trekking/axploring. Annapwma. Nepal.
Saiting. Cyprus. l

Climbing. Mt. Trigor. Stovenia.

Froafall parachuting. Fougasae, Spain.

Mountaineering/rack climbing. France and Switzerland.

Mountaineering. Nepal.

Sailing. Lanzarote. Spain.

Rock chmbing. Narwary,

Accompanying 25 x ACF. Skiing. Bulgaria.

Accomp 31 x CCF. Skiing. Hardangervidda. Norway.
Arduous skl training. Arctic Circle. Norway.

Diving. Malta.

Trekking & sxploring. Corsica.

Nordlc Skling.

Accompanying 13 Alr Cadets. Trekking. lceland.
Aocompanying 5 Sea cadets. Skiing, UK & [taly.
Trekking. Nepal.

Mountalneering & Rock Climbing. Aconcagua. Argentina.
Accompanying 11 Air Cadets. Safting. West Coast Scotland.

Diving. Balize.

Army Regervists with § Regular personnel, Skiing/mountalnearing.

Baffin {sland.

Accompanying CCF expd. Mountaineering & rock-climbing. Mercateur

Nation Park.

500.00
2,200.00
300.00
1,200.00
550.00
2,100.00
2,000.00
200.00
400.00
105.00

920.00
3,400.00
640.00
1,500.00
1,000.00
1,083.00
519.00
3,000.00
1,080.00
200.00
1,800.00

900.00
1,1256.00



