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Pembroke College
Operating and Financlal Review
For the financlal year ended 30 June 2018

Status

Marie de St. Pol founded the College or Hall of Valence-Mary in the University of Cambridge, more commonly
known as Pembroke College, in 1347. The College Is an autonomous, self-governing community of scholars, and
one of thirty one Colleges within the University of Cambridge. The College Is a registered charity and its
registered charity number is 1137492,

Alms and objectives

The College Is an institution of higher education. Its purposes are the promotion of education, religion, leaming,
research and scholarship, and the personal and intellectual development of its members. The College admits (as
junior members) undergraduate and graduate students matriculated in the University of Cambridge. It provides
financial and other support to those of its members who require it in erder to achieve its purposes, and It supports
teaching and research in the University. In furtherance of its objectives, the College maintains and manages an
an investment portfolio, including properties. Besides financial and tutorial support, it provides accommodation,
catering, and other services to its members and {0 others, Governance arrangements for the College are set out
on page 9.

Overview of the Year

On page 19, the College Statement of Comprehensive Income and Expenditure (SOCIE) shows a surplus of
£7.0m (2017 £8.6m). The SOCIE Is a statement of all movements of the net assets of the College betwean one
year and the next. Therefore, it reports all operating income and expenditure, investment gains and losses and
other adjustments, e.g. tofal return and pension adjustments. The boxed section on page 19 is, in effect, the
operating resutt as reported for the year. Therefore, the College reported a deficit of £0.7m for 2017/18 compared
to £1.1m for 2016/17. Investment performance was less strong in the year with an increase of £5.1m (2017
£8.5m}. The CCFPS pension deficit decreased by £0.5m.

The Coilege management accounts for the year reported a surplus of £64k (2017 deficit £526k). The difference
between that and the RCCA deficit of £0.75m Is as follows:

£m
Management accounts surplus 0.06
Add:
Capital additions 0.46
Less:
Depreciation (1.03)
Pensions/other adjustments {0.24)
Deflclt included in SOCIE {0.75)

The Coliege aims for a balanced budget In its management accounts, whers a discretionary expenditure fund
replaces depreclation. This aim was successfully achlaved In several years up to 2015/16 but a higher than
planned deficit occurred in 2016/17. The College produced a small surplus in 2017/18 of £64k.

The Balance Sheet shows net assets of £184.4m (2017 £177.5m), including investments of £88.4m (2017
£83.3m) and £10.3m relating to the private ptacement funds invested. The private placement of £10m Is a 40-
year placement at a rale of 2.62%.Total assets include short-term investments of £20m which consist of gifts (net
of expenditure) to fund the Mill Lane project.

Total return for the year was 7.7% {2017 13.4%). Total return includes income and capital growth but excludes
donations to the endowment.

Students

During the year, the College educated 462 (2017 465) undergraduate students and 257 (2017 245) graduate
students. This includes all students up to the time they complete their studies, regardless of the time spent at the
College.

The College admits as students those who have the greatest potential for benefiting from the education provided
by the College and the University and recruits as academic staff those who are able to contribute most to the
academic excellence of the College, regardless of their financial, social, religious or ethnic background.



Pembroke College
Operating and Financlal Review (continued)

Undergraduate student applications are shown in the table below, showing the level of diversity of students
attending Pembroke. About 15% of undergraduate students are from overseas (including EU} backgrounds:

Applicants

Number of applicants 804 (2017 752)

Arts 346 or 43% (2017 47%); Science 458 or 57% (2017 53%)

Male 53%, female 47%

Home/EU 79.9%,; overseas 20.1%

Office for Fair Access (OFFA *} appiicants — maintained sector 328 {63.7%); independent sector 192
(36.3%)

¢« * * w e

Offers

Number of offers 163 (20% of applicants) (2017 166 or 22%)

State educated 68.8%, independent educated 30.2% (of home offers)

Male 48%, female 52%

OFFA applicants — 88 offers to maintained sector students from 328 applicants (27%)

*** OFFA applicants are defined broadly as UK resklents at state schools.
The College charges the following fees:

. College fees at extemally regulated rates to undergraduates entitied to Student Support and to graduate
students (with those undergraduate fees being pald by grant funding through arrangements approved by
the Government), and a fes determined by the College annually to Overseas undergraduates and any
Home/EU undergraduates not entitted to Student Support. Accommodation and meal charges at
reasonable rates.

Widening Participation

The College's work in the area of widening parlicipation helps young people from backgrounds which are
traditionally undar-reprasented at Cambridge to have confidence In their abillty and to consider applying to top
universities, including Cambridge. It equips the students with information refevant to their stage in the student life
cycle, and how to understand the additional elements of the application process at Cambridge. In particular we
work to debunk myths about what we are looking for In successful applicants. The events that we deliver ara
targeted according to the stage participants are at; for example sixth formers benefit from sesslons targeted at
the application process and super cumicular exploration, whilst key stage 4 students recelve support on A level
selection and early preparation. In addition, we work with teachers to help them more fully understand what we
are looking for in applicants, and how our application process waorks, enabling them to better advise the students
they are working with. Our programme includes both events that work with schools groups, and those with a
focus on individual applicants. Team members from Pembroke, including the Admissions Tutor, make visits to
schools and colleges across our Link areas, and host groups of school students and teachers in Pembroke. Our
event programme ls frequently updated and includes masterclasses, personal statement workshops, visit days,
open days, remote interview sessions, and residential everits — amongst other activities.. Within total admissions
and access costs of £0.8m shown on page 24, £0.5m was spent on Access and Widening Participation activity in
the year.

Student Support

In order to assist undergraduates entitled to Student Support, the College provides, through the Cambridge
Bursary Scheme operated in common with the University and other Colleges, bursary support for those of limited
financial means. That scheme was approved by the Office of Falr Access (OFFA) and provides benefits at a
substantially higher level than the minimum OFFA requirement. In total £1.1m has been provided to students
through this and other College provisicn over the last three years as detailed in the table overleaf. The majority of
bursary support is provided through the Gambridge Bursary Scheme. In addition, undergraduate studentships
have been supported over the same petiod with £0.2m of funding.

The College also provides substantial financlal support to its graduate students. This has amounted 1o £1.3m
over the past three years and includes scholarships to fund fees and living costs, as well as “top-up’ funding to i
shortfalis in students” funding packages.

The College supports all students through a grant scheme to assist with the purchase of books and equipment,
attendance at conferences, chikdcare support and fravel grants. [n the period June 2015 to June 2018, this
support amounted to £0.3m. Prizes and scholarships of £0.3m have also been awarded over the same 3 year
period.



Pembroke College
Operating and Financial Revlew (continued)

in addition to its other programmes, the College operates a hardship (rent rebate) scheme for students in
financial hardship which has provided £0.2m of assistance in the past 3 years.

The following table shows the awards made to students over the previous three years:

Support 3 Year Total £k 201718 £k 201617 £k 201516 £k
Graduate studentships 1,280 487 431 362
Undergraduate studentships 159 14 49 96
Cambridge Bursaries 715 249 196 270
Other bursary/student support 404 95 186 123
Prizes and scholarships 284 104 96 84
Rent rebates 246 88 96 62
Hook grants 3z 12 10 10
Research expenses 140 53 50 37
Other awards 179 67 56 56
Total awards 3,439 1,169 1,170 1,100

The College’s alms in the area of student funding are to support acadsmic excelience irrespective of financial
background, in a diverse and interdisciplinary community. We wish to attract the most able students and enable
them to reach their academic potential. This area is managed by the newly founded Student Finance Committee
reflecting the growing complexity and budget of student funding. In order to achieve the greatest possible
accountability the committee shall: 1) support strategic and budgetary planning; 2) allow for adaptability in light of
changes to University and national/extarnal funding policy landscape; and 3) respond to the needs of other
sections of the College including, for exampla, the Admissions, Graduate, and Development Offices. What is
covered by the student funding policy falls into three broad areas: 1} Means tested undergraduate student
support, in partnership and in addition to the Cambridge Bursary scheme; 2) non-means tested graduate
studentships awarded at entry In partnership with the University complemented by a Pembroke MPhil Scheme; 3)
General support available to all students. Genera! support for undergraduates includes vacatfon study grants and
academic enrichment, hardship funds, counselling and medical fee suppori, general travel awards as well as
subject specific expenses. Graduates have the opportunity to apply for research spedific travel and conference
support, as well as support-in-kind for Pembroke student led symposia/conferences in Cambridge, academic
enrichment and hardship funds; counselling and medical fee support.

Academlc performance

In 201718, Pembroke College continued ts excellent performance for undergraduate examination results,
increasing the number of First-class degrees. There is no comparable ranking for the performance of graduate
students but a relatively large number continue to proceed to research feliowships and to other positions of
academic distinction.

Employees

In order to fulfll its charitable purposes, the College employs as Fellows College Lecturers, Supervisors, Director
of Studies, Tutors, Clergy and senior administrative officers, all of whom, along with the Master, serve as charity
trustees through being members of the College’s Governing Body. The employment of the Master and Fellows is
undertaken with the intention of furthering the College’s objectives and their employment directly contributes to
the tulfilment of those aims. The beneflt accruing to the Master and Fellows through salaries, stipends and
employment related benefits is objectively reasonable, measured against academic stipends generally; moreover
annual pay Increases normally follow national seltlements applying to the university sector. Without the
amployment of Fellows, the Coilege could not fulfll its charltable aims as a College in the University of
Cambridge. The total number of Fellows in the year was 78 (2017 75) excluding Life Fellows. The Coliege also
employs 178 other FTE members of staff to provide the professional and service support necessary to run the
College. This figure compares with 179 in 2016/17.

internal Beneficlarles

The Master and Fellows of the College receive a number of benefits as beneficiaries. These include
accommaodation, loans, research grants, conference grants and book grants. These benefits are provided with
the intention of furthering the College’s aims and primarily that of advancing research, The amounts of the
benefits provided are objectively reasonable, measured against the academic benefits made available 1o others
in the sector.
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Pembroke College
Operating and Flnanclal Revlew (continued)

Funding of the College

Pembroke College is funded from a serles of sources. Including endowment gifts, the principal efements of
income are as follows:

201718 2016-17

Donatlons (including legacies but excluding captital gifts) 20% 24%
Income from investment drawdown 18% 17%
International Programmes and conference actlvitles 20% 17%
Student fees 17% 18%
Student rooms 13% 13%
Other (including catering, properties) 12% 11%
Total 100% 100%

Financial performance

The College manages its finances through a set of management accounts. During the year, the College managed
fts budget with a surplus of £64k, slightly better than planned. The main variances were payroli costs £100k
higher than budget offset by investment and conference income as well as lower discretionary spend.

Total donations and legacies decreased during the year to £3.3m (2017 £3.7m). International Programmes {IP)
income rose significantly to £3.4m (2017 £2.7m) as prices on all programmes were raised to reflect market
conditions, semester student numbers were Increased and there were some PKP expenditure reductions, Pay
increases were again modest at 1.7% but overal!l payroll costs rose to £7.8m (2017 £7.5m) or 4.2%. The increase
refated to new appointments or pay rises in Schools Liaison, Maintenance, Gardens, Housekeeping and
particularty Catering. There were some short-term cost reductions in IT and the Porters Lodge. The College
increased its spend on maintenance and IT projects. Maintenance projects included P&Q staircase and several
hostels, whilst IT spend was directed at replacing virtual servers, new switches and system security. On the
investment front markets were challenging in comparison fo the previous year resulting In a 7.7% total return
overall (slightly higher than the long-term target of CPI + 4%).

During the year, the College’s net assets increased in value by £7.0m or 3.9% (see pages 19 and 21),
Investment In the endowment of £1.7m in the year was made. Invesiment asselts grew by £15.3m, including new
investiment and capital growth, although does Include £10.3m relating to private placement funds invested.

College income increased from £15.9m in 2016/17 to £17.4m in 2017118, largely because of 1P income
increasing and higher endowment income. The Statement of Comprehensive Income and Expenditure (see
page 19}, in the boxed sectton, reports a net deficit of £0.7m {(2016/17 deficit £1.1m). Depreclation accounted for
£1.0m in 2017/18 (2016/17 £0.9m),

Cther financial issues of note from the RCCA are:

+ Total income from residences, catering, International Programmes and conferences (note 2) increased to
£7m (2017 £6.1m) substantially due to IP. Income from College Members accommodation increased o
£2.4m (2017 £2.2m). Student rents increased by RPI plus 3% and more rooms were let, e.g. leased
properties in Bateman Street.

+ Investment drawdown Increased to £3.1m in 2018 (2017 £2.8m). Drawdown is calculated on a 4-year
weighted average investment portfolio at 4.0%. Drawdown from actual investments at 30" June 2017 was
3.6% (2017 3.7%) In the year.

+ Education costs were £6.5m {2017 £6.1m). The education expenditure per studeni excluding research costs
increased in the year to £8,414 per undergraduate (2017 £8,204) and £6,046 per graduate student (2017
£5,624).

+ The total costs of accommodation, catering and Intemational Programmes (note 5) increased to £7.2m (2017
£6.6m). The substantive increase was seen in {P, following the rise In income.

¢  The contribution to the Colleges’ Fund was £47k on page 19 (16/17 £50k).

Development activity
The total income from donations received in 2017/18 was £5.1m (2017 £5.0m).
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This includes income detalled on page 19 (donations, endowment gifts and capital donations). The breakdown is
as follows:

£m
Annual giving 0.8
College legacies 0.4
Restricted fund annuat gifts 0.4
Restricted fund endowment gifts 1.3
Unrestricted endowment gifts 0.1
Corporate donations 04
Capttal gifts — Mill Lane 1.7
Total 5.1

Within total College expenditure of £16.3m, a total of £1.1m was spent on fundraising, Campalgn Launch,
corporate parinerships and alumni relations, incliding £0.3m on general fundraising.

Staffing costs and pension schemes

The College makes pension-fund contributions on behalf of its employees to two defined-benefit schemes: the
Cambridge Colleges Federated Pension Scheme (CCFPS) on behalf of some non-academic staff, and the
Universities Superannuation Scheme (USS) on behalf of academic and other staff. Notes in raspect of pension
schemes are shown on pages 30 to 33 of the accounts. Most new staff are aute-enrofled into the NOW:Pansion
Scheme (a defined contribution schema).

Payroll costs {(academic and non-academic) in note 6 rose 1o £7.8m (2017 £7.5m). The underlying increase
occurred because of:

A full year of two Schools Liaison Officers.

Lower [T staff costs due to the full year impact of 16/17 staff changes and a vacancy for part of 17/18.
Fuli year of College Recorder.

Full year of Gardens apprentice,

An increase in Housekeeping staff to support areas such as Bateman Strest and the Hall.
A move to cover Fire Officer duties within existing Porters Lodge staff.

The full year Impact of staff reductions in 1P,

Increase in Catering front of house staff plus more agency cover needed in kitchens.
Staff salary increases in Maintenance.

Increase in Research Fellows, afthough thay are all funded.

Roles to cover a Post-doctoral position and a JTO teaching need.

Capltal projects 2017/18 and future works/discretionary projects

During the year, the main projects were to refurbish several student hostels and P&Q staircases, as well as
spending £0.3m on IT equipment and completing work on the heating systems. Expenditure on the Miil Lane
project in the year tolalled £15.5m which included payments to lsase Kenmare House/1 Mill Lane and to acquire
the United Reformed Church bullding on that site (contracts exchanged early July 2018),

The major projects planned in 2017/18 indlude: Continued work to develop Mill Lane site — there is currently a
commitment to spend £777k on contracted-for consultant fees. Also, work will be carried out to develop Kenmare
House and 1 Mill Lane, where the cost will be clearly defined after a tender exercise. Budgets for 2018/19 include
work 1o renovate S Staircase and several student hostels, as well as nearly £500k of discrationary spend to be
used partly on Kenmare House and parlly to develop rooms on the main site which become vacant when offices
and Fellows move to Kenmare House.

Reserves policy

College urrestricted reserves total £70.9m (page 21). In addition, there are £38.8m of unrestricted endowment
resetves (page 28, note 16). These reserves exist o support future generations of students, both through the
provision of operationa! buildings and also income to partially support educational services. These reserves will
be reviewed over the coming year to identify the level of any expendable reserves held. Furthermore, general
invesiments of £88.4m (note 9) amount to around 7 times core expenditure (i.e. tota! expenditure minus IP and
Development Office costs). In order to maintain its excellence in teaching and research in present and
foreseeable circumstances, with admissions on merit alone, the College considers that this cover ratio needs to
be ralsed substantially. Increasing the endowment will continue to remain a crucial part of fund-raising
campaigns, including development of the Mill Lane site.
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General investment performance and cash management

The College general investments are reviewed at two mestings a year by the Investments Committes. External
managers are employed to manage specific elements of the investments portfolio. The College has a challenging
long-term target fofal return of CPl plus 4%, l.e. to support investment drawdown plus educational inflation.
During 2017/18, the invesiments rose by £5.1m to £88.4m and generated a total return of 7.7%. This figure
excludes the new investment of £1.7m but inciudes £3.2m drawn down o fund expenditure. Qver the same
perod, London stock markets rose by 5.8% {FTSE) and US markets rose 14.4% (Dow Jones). One area of
agricultural land was sold for £4.7m (with £1.7m recognised as a profit in 2017/18) due to potential property
development.

The College holds a well-diversified portfolio covering most asset classes. The breakdown of assets in the
gensral investments portfolio at 30 June 2018 and 30 June 2017 is as follows (excluding private placement funds
invested):

General Investments Amount % Of Amount % Of
2018 €m total 2017 Em total

Investment assets (note 9) 88.4 83.3

Managed cash (other than operating batance} 6.8 7.7 5.3 6.4

Corporate bonds 2.6 3.0 3.0 36

Equities 31.8 36.0 279 33.4

Alternative investments (hedge funds, derivatives) 23 286 1.8 2.2

Property funds 12.5 i4.1 11.0 13.2

College property — shops, land and commercially 28.2 31.9 31.4 37.7

held properties

Private equity, venture capital 3.2 36 1.8 2.2

Other investments 1.0 14 1.1 1.3

Total investments 88.4 100.0 83.3 100.0

Overall iInvestment growth 6.1% 12.1%

New investment -2.0% -2.3%

Drawdown for spending 3.6% 3.6%

Total return 1.7% 13.4%

Liquid funds increased as the College holds more cash due to the risky investment environment and funds from
the sale of property. The College has a target of ensuring the investment portfolio has at least 5% invested in
liquid funds {realisable in 0-10 days) and 9% in semi-liquid {realisable in 11 days to 6 weeks). The level of
drawdown in 2017/18 was 4% of the 4-year weighted average Investment level (or 3.6% of the actual
investments at 30 June 2017).

Challenges Ahead

The College achleved a balanced budget in 2017/18. A significant reason for that was the Increase in income
from International Programmes. This is expected to continue during 2018/19 when the semaester programmes
expand and the Pembroke-Kings Programme reduces from an 8 to a 6 week programme. An increase in
discretionary funds will be provided over the next three years. Staff costs are approximately 50% of total spend
and these must continue 1o be closely controfied. In recent years National Insurance and pension costs have
risen significantly. Pension costs continue to rise and there are proposed increases in USS contributions in 2019,
CCFPS costs rose from 1% July 2018, although this scheme is closed to new members. Investment in IT and
Mailntenance has been made, and this will continue into 2018/19. Some investment wiil also be needed in the
Porters Lodge once the new Head Porter has reviewed requirements. Following the 2017 Campaign Launch
("The Time and the Place”), fundraising to develop the Mill Lane site Is a priority to build on the generous Dolby
bequest. Acquisitions of space on the Mill Lane site have now been made and building renovations will take place
before June 2019. This will present opportunities in re-designating the use of other College space as individuals
and departments move to the Mill Lane site. The main Mill Lane site redevelopment is expected in the
subsequent six years. The greatest challenge the College faces is creating the vision of the Mill Lane site in a
cost effective way, managing expectations and doing so within the funds available from gifts and other sources.

Approved by: A/,d C“‘h‘}f ... Dr A Cates (Treasurer and Bursar)

Date of approval: 7 /“ I'?
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Corporate Governance and Public Benefit Statement

Governance

The Master and Fellows constitute the Governing Body of the College, to whose meetings are invited
Junior Member representatives (for open business). The Governing Body is constituted and regulated in
accordance with the College Statutes. The body is responsible for the strategic direction of the College, for
its on-going administration, and for the management of its finances and assets. Meetings are held ten times
a year under the chairmanship of the Master. Supporting the Governing Body is a range of commiitees
including: Finance, Development, Planning, Fellowship, Investment, Consultative, Teaching, Buildings,
international Programmes and General Policy. Responsibilites of the Govemning Body are more fully
describad on page 1.

The Governing Body members are also the Trustees of the charlty and are listed on page 2. The principal
officers are listed on page 1. There are Registers of Interests of Trustees and declarations of interest are
made systematically at mestings.

Risk agsessment

The maljor risks to which the College is exposed are reviewed regulary by the varlous Coliege committees
named above and reported to the Governing Body. Systems are in place, or are in the process of being
established, to mitigate Identitied risks. The College Health & Safety Policy Statement is reviewed regulary
and endorsed by the Governing Body and is displayed throughout the College. As part of this policy, the
process for reporting accidents at work Is described. The College maintains a general rigk register which is
updated and reviewed regularly with consideration of the necessary controls to mitigate those risks. The
College also carries insurance against key business and financial risks. College departments have also
carried out their own risk analysis with assistance from an outside consultant, which includes a review of
critical systems and allowable recovery times. Furthermore, the project management of the Mill Lane
project also includes a detalled risk register. Aside from the Mill Lane project, examples of (among many)
key risk areas include:

- Academic performance.

- Future of home/EU tuition fees.

- Aftracting the best, most able students.

- The degree of reliance on Intemational Programmes income.
- Recruitment and retention of staff and Fellows.

- Pension provision for staff and Fellows.

- Avallability of accommodation.

- Building projects being completed on time.

- Success of fundraising and alumni relations,

Environmental policy

In achieving excellence in teaching and research, Pembroke College manages its activities, buildings and
estates to promote environmental sustainability, conserves and enhances natural resources and prevents
environmental poliution to bring about a continual improvement in its environmental performance. The
College has an environmental policy statement which is reviewed regularly and endorsed by the Governing
Body and is displayed in the College.

Equal opportunities

Many matters relating to recruitment and employment matters are covered In the Staff Handbook. The
College Is committed to the principle and practice of equal opporunities and alms to be an equal
opportunities employer. The College's employment policy seeks to ensure that no job applicant or
employee receives less favourable freatment on any grounds that are unjustified in terms of equality of
opportunities for all.

Public benefit statement

In accordance with its Founding Charter and Statutes, the College’s charitable purpose Is to advance
education, religlon, fearning and research for the public benefit by the provision, support and maintenance
of a College in the University of Cambridge. A full statement of the public benefit it provides has been
lodged with the Charity Commission. It is summarised as follows:
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Corporate Governance and Pubilc Benefit Statoment (continued)

Education:

+ The provision, in conjunction with the Unlversity of Cambridge, of an education for some 719
undergraduate and graduate students which Is recognised internationally as being of the highest
standard. This education develops students academically and advances thelir leadership qualities
and interpersonal skills and so prepares them to play full and effective roles in Society.

* The provision of teaching facilities and individual or smail group supervisions, as well as pastoral,
administrative and academic support through its tutorial systems.

+  Soclal, cuftural, musical, recreational and sporting facilities to enable each of its students to realise
as much as possible of thelr academic and persona! potential whilst studying at the Cotlege.

Research:
+ The provision of Research Fellowships to outstanding academics at an early stage of their careers,
anabling them to focus on their research in this formative period before they undertake the full
teaching and administrative duties of an academic post.

s Supporting the research work of its other Fellows by promoting interaction across disciplines,
providing facilittes and grants for conferences, research trips, and materials.

+ Encouraging visits from outstanding academics from abroad.

» Encouraging the dissemination of research undertaken by members of the College through the
publication of papers in academic journals or other suitable means.

The College also carres forward the tradition, continuous since its foundation, of being a place of spirtual
and ethical reflection on the Christian faith and its implications for the Indlvidual and society. In particular, it
maintaing and supports a Chapel and holds services which are open to the general public and visitors,
Through the College Dean of Chapel, it supports the emotional, mental and spiritual well-being of all
members of the College whatever their faith tradition or none. It Is also the Patron of 14 parishes and
maintains its historic link with Pembroke House, in Watworlh, South London, a Charity whose aims overlap
with those of Pembroke College, working in an area of high deprivation.

The College malntains an extensive library, so providing a valuabie resource for members of Pembroke,
other Colleges, and the University of Cambridge more widely as weli as external scholars and researchers
and the public through regular exhibitions.

The resident members of the Collegs, both students and academic staff, are the primary beneficiaries and
are directly engaged in education, leaming or research. However, beneficlaries include students and
academic staff from other Colleges in Cambridge and from Cambridge University more widely, visiting
academic staff from other higher educaticn institutions and visiting school children who have an opportunity
to attend educational events at the College or usse its academic facllities. The general public are also able
to attend educational activities in the College such as exhibitions.

Development

The College has a Development and Corporate Partnership team of around 12 FTE which includes
permanent staff and student telephone fundraisers. This team provides support for all fundraising, alumni
relations and corporate partnership activities of the College. A Development Committee consisting of
Fellows oversees Development activities and meels twice a term. There is also a Campaign Board which
includes up to 20, mainly external, members and meets once per term. The College uses an extemal
organisation to assist with the annua! telephone fundralsing campaign. On a less formal basis, the College
also has a number of Alumni Chapters around the world which helps to support and promote the College.
In addition, the College will soon create a number of Campaign Ambassadors to assist with networking and
develop prospects around the world.
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Pembroke College
Responsibilities of the Governing Body

The Goveming Body is responsible for the administration and management of the College's
affairs.

The Governing Body presents audited financial statements for each financial year. These
are prepared in accordance with the provisions of the Statutes of the College and of the
University of Cambridge and applicable United Kingdom Accounting Standards, including the
Statement of Recommended Practice ‘Accounting for Further and Higher Education
Institutions’, as interpreted by the University of Cambridge in their Recommended
Cambridge College Accounts.

With reference to the above provisions, the Governing Body is responsible for ensuring that
there is an effective system of internal contro! and that accounting records are properly kept.
It is required to present audited financial statements for each financial year, prepared in
accordance with the Statutes of the University.

In causing the financial statements to be prepared, the Governing Body has sought to
ensure that:

» Suitable accounting policies are selected and applied consistently;
+ Judgements and estimates are made that are reasonable and prudent;

» Applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements.

The Governing Body is satisfied that the College has adequate resources to continue in
operation for the foreseeable future. The financial statements are accordingly prepared on a
going concern basis.

The Governing Body has taken reasonable steps to ensure that there are appropriate
financial and management controls in place to safeguard the assets of the College and
prevent and detect fraud.

Any system of internal financial control, however, can only provide reasonable, not absolute,
assurance against material misstatement or loss.

The Governing Body is responsible for the maintenance and integrity of the corporate and
financial information included on the College's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.
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Pembroke College
Independent auditors’ report to the Governing Body of Pembroke College, Cambridge

Oplnlon

We have audited the financial statements of Pembroke College (the ‘Coflege’) for the year ended 30 June 2018
which comprise the Statement of Comprehensive Income and Expenditure, the Statement of Changes in
Reserves, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation Is applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard
102 The Financial Reporting Standard appiicable In the UK and Repubiic of ireland (United Kingdom Generally
Accepted Accounting Practice).

In our opinion, the financial statements:

+ qgive a true and fair view of the state of the College’s affairs as at 30 June 2018 and of its incoming
resources and application of resources for the year then ended,;

= have been properly prepared In accordance with United Kingdom Generally Accepted Accounting
Practice;

» have been prepared in accordance with the requirementis of the Charities Act 2011 and the Statutes of
the University of Cambridge; and

« the contribution due from the College to the University has been correctly computed as advised in the
provisional assessment by the University of Cambridge and in accordance with the provisions of
Statute G, I, of the University of Cambridge.

Basls for apinlon

We conducted our audit in accordance with Intemational Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditors' responsibifities
for the audit of the financial statements section of our report. We are independent of the College in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the
FRC's Ethical Standard, and we have fulfiled our other ethical responsibiliies In accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our opinion,

Concluslons relating to going concern

Wae hava nothing to report In respect of the following matters in relation to which the ISAs (UK} require
us to report to you where:

+ the trustees’ use of the going concem basls of accounting in the preparation of the financial
statements is not appropriate; or

« the trustees have not disclosed in the financlal statements any identified material uncertaintles that may
cast significant doubt about the Cellege's abllity to continue to adopt the going concern basis of
accounting for a period of at least twelve months from the date when the financial statements are
authorised for issue.

Other information

The Governing Body are responsible for the other Information. The other information comprises the information
included In the Operating and Financial Review other than the financial statements and our auditors' report
thereon. Our opirdon on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibllity Is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financlal statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencles or apparent material misstatements, we are required to determine whether there is a material
misstatement in the financial statements or a material misstaternent of the other information. if, based on the
work we have performed, we conclude that there is a material misstatement of this other infermation, we are
required to repoit that fact. We have nothing to report in this regard.

Matters on which we are reqguired to report by exception

We have nothing to report in respact of the following matters in relation o which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:
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Independent auditors’ report to the Goveming Body of Pembroke College, Cambridge
{continued)

s The information given in the financial statements Is inconsistent in any material respect with the
Operating and Financial Review ; or

» sufficient accounting records have not been kept; or

+ the financial statements are not in agreement with the accounting records; or

» we have not received all the information and explanations we require for our audit.

Responsiblilties ot the Governing Body

As explained more fully in the responsibllities of the Govemning Body statement set out on page 11, the
Govemning Body are responsible for the preparation of the financial statements and for being satisfiad that they
give a true and fair view, and for such internal controf as the Governing Body determine Is necessary to enable
the preparation of financial statements that are free from material misstatement, whether dus to fraud or error.

In preparing the financial statements, the Govemning Body are responsible for assessing the College’s ability to
continue as a going concern, disclosing, as applicable, matters relaled to going concem and using the going
concern basis of acceunting unless the trustees elther intend to Hquidate the Coilege or to cease operations, or
have no realistic alternative but fo do so.

Auditors’ responsibllities for the audit of the flnanctal statements

Our objectives are to obtaln reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includas our
opinion. Reasonable assurance Is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when It exists. Misstatemenis can arise
from fraud or errar and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financlal statements.

A further description ot our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www.frc.org.uk/auditorsresponsibifties. This description torms part of
our auditors’ report,

Use of our report

This report is made solely to the Gollege’s Governing Body as a body, in accordance with College's statutes, the
Statutes of the University of Cambridge and Part 4 of the Charlties (Accounts and Reports) Regulations 2008.
Our work has been undertaken so that we might state o the Governing Body those matters we are required to
state to them in an auditors’ report and for no other purpose. To the fullest extent permitted by law, we do not
accept or assume responsibility to anyone other than the College and the College's Goveming Body as a body,
for our audit work, for this report, or for the opinions we have formed

/\2,’-{-—/ -

PETERS ELWORTHY & MOORE
Chartered Accountants and Statutory Auditors

Salisbury House
Station Road

Cambridge
CB1 2LA

Date: \Q, I\ \§

Peters Elworthy & Moore is eligible to act as an auditor In terms of section 1212 of the Companies Act 2006.
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Pembroke College
Statement of Principal Accounting Policies

1. Basls of preparation

The financial statements have been prepared in accordance with the provisions of the Statutes of the
College and of the University of Cambridge and applicable United Kingdom Accounting Standards. In
addition, the financial statements comply with the Statement of Recommended Practice ‘Accounting
for Further and Higher Education Institutions’ (the SORP).

The Statement of Comprehensive Income and Expenditure includes activity analysis In order to
demonstrate that all fee income is speni for educational purposes. The analysils required by the
SORP is set out in note 7.

2. Basls of accounting

The financial statements have been prepared under the historical cost convention, modified in respect
of the treatment of investments which are included at valuation.

3. Basis of consolidation
Tha activities of student socleties have not been consglidated.
4. Recognition of income

Donatlons and endowments

Non exchange transactions without performance related conditions are donations and endowments.
Donations and endowments with donor imposed restrictions are recognised within the Statement of
Comprehensive Income and Expenditure when the College is entitted to the income. Income is
retained within restricted reserves until such time that it is utilised in ling with such restrictions at which
point the income is released to general reserves through a reserve transfer.

Donations and endowments with restrictions are classified as restricted reserves with additional
disclosure provided within the notes to the accounts.

There are four main types of donations and endowments with restrictions:

1. Restricted donations — the donor has specified that the donation must be used for a particular
objective.

2. Unrestricted permanent endowments — the donor has specified that the fund is to be
parmanently invested to generate an income stream for the general benefit of the College.

3. Restricted expendable endowments - the donor has specified a particular objective and the
College can convert the donated sum into income.

4. Restricted permanent endowments — the donor has specified that the fund is to be
permanently invested to generate an income stream to be applied to a particular objective.

Bonations with no restrictions are recorded within the Statement of Comprehensive Income and
Expenditure when the College is entitled to the income,

Grant Income

Grants received from non-government sources (including research grants from non-government
sources) are recognised within the Statement of Comprehensive Income and Expenditure when the
College Is entitled to the income and performance related conditions have been met.

Income received in advance of performance related conditions Is deferred on the balance sheet and
released to the Statement of Comprehensive Income and Expenditure in line with such conditions
being met.

investment Income and change In value of Investment assets

Investment income and change in value of investment assets is recorded in income in the year in
which it arises and as either restricted or unrestricted income according to the terms or other
restrictions applied to the individual endowment fund.

14



Pembroke College
Statement of Principal Accounting Policies (continued)

Tolal return

The College operates a total retumn policy with regard to its investment assets (including property).
The method of calculation altered on 1% July 2016. From the start of the financial year, the College
calculated its income requirements (based on a percentage of the 4-year weighted average
investment value) and that amount was transferred to investment income in the Statement of
Comprehensive Income and Expenditure. The income is stated net of investment management and
property fees. All returns from cash ar property held in respect of operating assets are treated as
income as received.

Academic fees
Academic fees are recognised in the period to which they relate and include all fees chargeable to
students or their sponsors.

Other Income
Income is received from a range of activities including residences, catering conferences and other
servicas rendered.

Cambridge Bursary Scheme
The Cambridge Bursary Scheme (CBS) administration operates as follows:
- SLC (Student Loans Co) assesses the students for CBS eligibility.
- SLC pays the student direct for the CBS payment and then takes the money from the College
by direct debit.
- At end of term, the University provides College with a list of students and how much their and
the College's contribution is.
The College has shown the gross payment made to eligible students and a contribution from the
University as Income under “Academic Fees and Charges”, although strictly speaking this was not a
College transaction for this year.

5. Forelgn currencies

Transactions denominated in foreign currencies are recorded at the rate of exchange ruling at the
date of the transactions. Monetary assets and liabilities denominated in foreign currencies are
translated into sterling at year end rates or, where there are forward foreign exchange contract, at
contract rates. The resulting exchange differences are dealt with in the determination of the
comprehensive income and expenditure for the financial year.

6. Fixed assels
a) Land and bulidings

College land and buildings used for operational purposes (to house College Members) are stated at
depreciated replacement cost, as determined by professional valuers. Gerald Eve valued main site
buildings in April 2003 when RCCA was introduced. Subsequently, Bidwells valued off-site houses in
2007 when those properties were transferred into operational assets from investment assets. All
operational College buildings (except the following) are depreciated on a straight-line basis over 100
years: Foundress Court, the sports ground and the boathouse are depreciated on a straight-line basls
over 50 years. Freehold land is not depreciated. Assets under construction are valued at cost, based
on the value of architects’ certificates and other direct costs incurred. They are not depreciated until
they are brought into use.

Where parts of a fixed asset have different useful lives, they are accounted for as separate items of
fixed assets.

When land and buildings are acquired with the aid of restricted bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.
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Pembroke College
Statement of Principal Accounting Policles (continued)

Finance costs that are directly attributable to the construction of buildings are capitalised as part of
the cost of those assets.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying amount of the fixed asset may not be recoverable.

Costs incurred In relation to land and buildings after initial purchase or construction, and prior to
valuation, are capitalised to the extent that they increase the expected future benefits to the College.

b} Malntenance of bulldings

The cost of routine maintenance is charged to the Statement of Comprehensive Income and
Expenditure as it is incurred.

¢) Furnlture and equipment
Furniture and equipment is not capitalised if an individual item costs less than £5k. Such expenditure

is written off in the year of acquisition. All other assets are capitalised and depreciated over their
expected useful life as follows:

Computer equipment/photocopiers 33% p.a. (3 years)

Boats 7% p.a. (15 years)
Heating systems 5% p.a. (20 years)
Other fumniture and equipment 10% p.a. (10 years)

When fumiture and equipment is acquired with the aid of specific bequests or donations, the policy for
accounting for that income is described in accounting policy 4 above.

d) Heritage assets

The College holds and conserves a number of collections, exhibits, artefacts and other assets of
historical, artistic or scientific importance. Heritage assets acquired before 1* July 2003 or with a cost
below £5k have not been capitalised since reliable estimates of cost or value are not available on a
cost-benefit basis. Acquisitions since 1™ July 2003 have been capitalised at cost or, in the case of
donated assets, at expert valuation on receipt. Hetitage assets are not depreciated since their long
economic life and high residual value mean that any depreciation would not be material.

7. Investments

Non-current investment assets are included in the balance sheet at market valua. Investments that
are not listed on a recognised stock exchange (except estate properties) are carried at net asset
value.

While College hostels and other properties treated as operational assets are re-valued as stated in
fia) above, other properties and agricuttural land held for their investment value are treated and
valued as investment assets. Such investment assets are valued annually, at least by deskiop
valuation, by a professional valuer (Bidwells and Cheffins) and revalued on the balance sheet
accordingly. Every five years, a full valuation is carried out.

8. Stocks

Stocks are stated at the lower of cost and net realisable value after making provision for slow moving
and obsolete items.

16



Pembroke College
Statement of Principal Accounting Policies (continued)

9. Provisions

Provisions are recognised when the College has a present legal or constructive obfigation as a result
of a past svent. It is probable that a transfer of economic benefit will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

10. Taxatlon

The College is a registered charity (number 1137492) and also a charity within the meaning of
Section 467 of the Corporation Tax Act 2010. Accordingly, the College is exempt from taxation in
respect of income or capltal gains received within the categories covered by Sections 478 to 488 of
the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains Act 1992 to the
extent that such income or gains are applied to exclusively charitable purposes.

The College receives no similar exemption in respect of Value Added Tax.
11. Contribution under Statute G, 1l

The College is liable to be assessed for Contribution under the provisions of Statuts G, of the
University of Cambridge. Contribution is used to fund grants to colleges from the Colleges Fund. The
College may from time to time be eligible for such grants. The liability for the year is as advised to the
College by the University based on an assessable amount derived from the value of the College’s
assets as at the end of the previous financial year.

12. Penslon schemes

The College participates in Universities Superannuation Scheme. With effect from 1 October 20186,
the scheme changed from a defined benefit only pension scheme to a hybrid pension scheme,
providing defined benefits {for all members), as well as defined contribution benefits. The assets of
the scheme are held in a separate trustee-administered fund. Because of the mutual nature of the
scheme, the assets are not attributed to individual institutions and a scheme-wide contribution rate is
set. The College is therefore exposed to actuarial risks associated with other institutions’ employess
and is unable to identify its share of the underlying assets and liabilities of the scheme on a consistent
and reasonable basis. As required by Section 28 of FRS 102 “Employee benefits”, the College
therefore accounts for the scheme as if it were a wholly defined contribution scheme. As a result, the
amount charged to the Statement of Comprehensive Income and Expenditure represents the
contributions payable to the scheme. Since the College has entered into an agreement (the recovery
plar) that determines how each employer within the scheme will fund the overall deficit, the College
recognises a liability for the contributions payable that arise from the agreement (to the extent that
they relate to the deficit) and therefore an expense Is recognised.,

The College participates in the Cambridge Colleges Federated Pension Scheme (CCFPS), a defined
benefit scheme which is externally funded and until 31 March 2016 was contracted out of the State
Second Pension (S2P). As CCFPS is a federated scheme and the College is able to Identify its share
of the underlying assets and liabilities, the College values the fund as required by Section 28
Employee Benefits of FRS 102 '‘Retirement Benefits’. As a result, the amount charged to the
Statement of Comprehensive Income and Expenditure represents the amount calculated under
FRS102 guidelines.

The College operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the College to the fund in respect of the ysar.

13. Contingent liabilitles and assets

A contingent liability arises from a past event that gives the College a possible obligation whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events, not wholly
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Pembroke College
Statement of Principal Accounting Policies (continued)

within the control of the College. Contingent liabilities also arise in circumstances where a provision
would otherwise be made but either it is not probable that an outflow of resources will be required or
the amount of the obligation cannot be measured reliably.

A contingent asset arises whera an event has faken place that gives the College a possible asset
whaose existence will only be confirmed by the occurrence or otherwise of uncertain futurs events not
wholly within the control of the College.

Contingent assets and liabilities are not recognised in the balance sheet but are disciosed in the
notes.

14. Employment beneflts

Short term employment benefits such as salaries and compensated absences are recognised as an
expense in the year in which the employees render service to the College. Any unused benefits are
accrued and measured as the additional amount the College expects to pay as a result of the unused
entitiement.

15. Reserves

Reserves are allocated between restricted and unrestricted reserves. Endowment reserves include
balances which, in respect of endowment to the College, are held as permanent funds, which the
College must hold to perpetuity.

Restricted reserves Iinclude balances in respect of which the donor has designated a specific purpose
and therefore the College Is restricted In the use of these funds.

17. Critical accounting jJudgements

FRS102 makes the distinction between a group pension plan and a muiti-employer pension schemae.
A group plan consists of a collection of entiies under common control typically with a sponsoring
employer. A multi-employer scheme Is a scheme for entities not under common control and
represents (typically) an industry-wide scheme such as that provided by USS. The accounting for a
multi-employer scheme where the employer has entered into an agreement with the scheme that
determines how the employer will fund a deficit results in the recognition of a liability for the
contributions payable that arise from the agreement (to the extent that they refate to the deficit) and
the resulting expense is recognised in profit or loss. The Goveming Body are satisfied that the
scheme provided by USS meets the definition of a multi-employer scheme and has therefore
recognised the discounted fair value of the contractual contributions under the funding plan in
existence at the date of approving the financial statements,

All other accounting judgements and estimates are detailed under the appropriate accounting policy.

18



6l

"SjunNeoe eseyl Jo wed wuoj $£ o) g2 sebied uo sajou sy

oro's 292'g 900'2 {829'1L) £46°9 18L'% LL0°C [ reak ou 1o} (sinypuedxe)ewodt sajsueyardwos (moy
(95) {98} 6.5 6/5 St soweds uofsued 4o padses Uy (ssopayoxd epenoy
GUIOIU| SAISUSLHRIHLLOD IO
g12'6 9T'g 9007 (250°1) FEE'9 6L LI0'T {ogr) 1ead sl 1o} (yoyep)snpding
¥8p'8 520'8 85¥ LEE'S See'y g8l 292 eg SHIBULSBAUL UO LD
zeL 82 L (250'3) 150°L {g8) 268't vl 80860] pus suBl J8y10 alojeq (Usyep)enidling
PELS L IS 980°C 1952t 00891 685 BOTC £25°EL aunypuedxe (moj
05 - 1€ 6l ¥ - ze St 11'D SiNEIS JAPUN UCGNJUIL0D
S0+°2 s - BSEL FRux 695 (0} 86't eunypusdxe J1sylo
9’9 - - i¥9'9 902'L - - 902'L 5 S80UBIBJUCS PUR Bupeles ‘SeocuspiseY
260'9 §50'2 1E80'F 00s'e 9/1'2 ¥2e'y ¥ uoieonp3
sunpuadx3
9Z6'GL 8l EE9'E 60511 1SE'LL [ 00L't 92421 awoduy (oL
ooe'L - 00g'L wis'L - wLL'L - 1weafoid eue) (I 103 suofeuop feRded Jeo
ave'E 95l - - P99'L ¥99°L - - SJUBLIMOPUS MBN
og't - 609 S61°1 5g9't - S gL't suofEUOg
9/8'01 {z91L'1) vZL'L vLE0L veZ'zlL {£81‘L) £16°1 05 LL SJUSLLMOPUS PUR SUO[IFUOP SJOJSq SUOJL| [RJOL
8L - 0z 85 8L - €2 = SO OO
VA] (8L2'2) EES'L 9e2't (L) {zg0'e) 669'L ave'l eg POLIBISUB LLIMES JUBLLMOPUT
129°1 P19°L £ Zi 9Lz 698'1 861 &b BE BUIOTUI JUSWISOAY|
101'9 - - 10L'a 210°2 - - 210 z seouessjucd pue Buueies 'seouspisey
208 0Lt L06'2 080'¢ £5 LE0'E b seflieyo pue see) ojuIepEdY
0003 0003 0003 0003 0003 0003 0003 0003 AUou|
=oL uawmopuy pe1ossey paIMIsAIUN 1soL ewmopu  peoisey | pelomsauupn | sloN
L1102 8102
810Z aune Yylog pspue leop

aimpuadxy pue awoou} aAisuayaidwo) jo JusuwRiels
abs|jon ayoiquiad



Pembroke College
Statement of Changes In Reserves
Year ended 30th June 2018

Balance at 1 July 2017

Transfer from endowment to restricted

Surplus/{deficit) from income and expenditure statement
Othar comprahensive Income

Release of restricted capital funds spent in the year

Balance at 30 June 2018

Balance at 1 July 2016

Transfer fromn endowment to restricted

Surplus/{deficit) from income and expenditure statement
Other comprahensive (expaenditura)

Balance at 30 June 2017

The notes on pages 23 to 34 form part of these accounts

income and expenditure resarve

Unrestricted Restricted Endowment Total
£000 £000 £000 £000
57,709 44,325 75,473 177,506
- 229 (229) )
{430) 2,077 4,797 6,395
579 - - 579
13,108 {13.108) - -
70,918 33,523 80,041 184,480
(note 17) {note 16)
Income and expenditure reserve
Unrestricted Restricted Endowment Total
£000 £000 £000 £000
59,337 41,922 67,608 168,867
- ag7 (397 {0
{1,052) 2,006 8,262 9,215
{576) - - (576)
57,700 44,325 75,473 177,506
(note 17} {note 16)



Pembroke College
Balance Sheet
as at 30th June 2018

Non-current assets
Fixed assets
Heritage assets
Investments

Current agsots
Stock
Trade and other receivables
Cash and cash equivatents
Short-term investments

Creditors: amounta falling due within
one year

Net current assets
Total agssts lass current liabllities

Creditors: amounts falling due after
more than one year

Provisions
Pension provisions

Total net assets

Restricted ressrves

Income and expenditure reserve - endowment reserve
inrcome and expenditure reserve - restricted reserve

Unrestricted reserves

Incoma and expanditure reserve - unrestricted reserve

Total reserves

The financlal staterments were approved by the Gigygrni

Approved by:

The noles on pages 23 to 34 form part of these accounts.

Note

g2 g

10
11
12
13

14a

14b

15

16
17

2018 2017

£000 £000
80,562 70,577
136 136
98,624 83,295
672 644
8,418 8,034
2,798 633
19,932 23,078
29,820 38,369
(5,315) (4.893)
24,505 33,486
203,827 187,504
{14,902) (4,960)
188,925 182,544
(4,445) (5.037)
184,480 177,507
80,041 75,473
33,523 44,325
113,564 119,798
70,916 57,709
70,916 57,700
134,480 177,507

oz/“ /‘3 and signed on its bahalf by:

Dr. A Cates (Treasurer ard Bursar)

Rt Hon Lord Smith of Finsbury (Master)
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Pembroke College
Cash Flow Statement
for the Year Ended 30th June 2018

Note
Cash flows from operating activities 23
Cash flows from Investing activities 24
Cagsh flows from financing activities 25
(Decrease) in cash and cash equlvalents in the year
Cash and cash equivalents at beginning of the year
Cash and cash equivalents at end of the year 12

The notes on pages 23 to 34 form part of these accounts,

2018 2017
£000 £000
10,255 (1,907)
(17,795) 975
9,705 (218)
2,165 (1,150)
633 1,783
2,798 633




Pembroke Coliege
Notes to the accounts
For the year ended 30th June 2018

1. Academic fees and charges

Coflage fees

Fea income received at the Regulated Undergraduate rate
Fee Income recsived at the Unregulated Undergraduate rate
Fee income received at the Graduate rate

Other income
Cambridge Bursary Scheme
Totat

2. income from residences, catering and conferences income

international Programmes

Accommodation College members
Conlerences
Catering College members
Conferences
Total

3a. Endowment and investment Income

Incoms from Investments and donations:
Income drawdown from endowment
Freehold land and buildings

Other interest recsivable

Summary of total retum:
Income from:

Land and bulldings

Quoted and other securities and cash
Gains on endowment assets:

Land and buildings

Quioted and other sacuritfes and cash
Investment management costs In respect of:

Land and buildings

Cuoted and other securities and cash

Total return for the year

Total retum transferred to income and expenditure reserve (ses above)

Unapplied total return for year included within Statement of Comprehensive Income
and Expenditure (page 19)

3b. Investment management costs

Quoted securitles - equities
Fixed interest securities
COther investments

2018 2017
£000 £000

1,850 1,838

387 a35

666 640

2,303 2,813

134 95

53 169

3,090 3,077
2018 2017
£000 £000

3,346 2,663

2,358 2,220

150 118

967 924

196 176

7,017 8,101
2018 2017
£000 £000

3,045 2,769

13 9

10 5

3,068 2,783

570 536

1,299 1,077

1,683 3,417

3,654 5,067

(326) (336)

{243) (211)

6,637 9,550

{3,052) (2,776)

3,585 8,774
2018 2017
£000 £000

152 110

15 19

76 82

243 211




Pembroke College
Notes to the accounts

For the year ended 30th June 2018

4, Educstion expenditure

Total

Totat expenditure on student support during the year Included above was £1.177m (2017 £1.17m).

5. Resldences, catering and conferences axpenditure

Irtemational Programimes
Accommodation College Members
Conferences
Cateving College Members
Corderences
Totat

6. Staff and Feltows

Staff & Fellows payroll costs

Emacluments

Social security costs
Other persion costs (see note 21 (d})

Average staff no.s (full time equivalent)

Academic
Non-academic

2018 a7
£000 £000

1,048 988

1,137 1,097

782 805

705 556

1,366 1,246

410 385

5,448 5,087

1,062 1,005

6,500 6,092
28 2017
£000 E000

2,7 2413

2,842 2,710

85 83

1,346 1,266

202 175

7,208 6,647
Collego CoBege College Totat Totat

Fellows and Trusteas Other academic Staft

2018 2018 2018 2018 M7
£000 £000 £000 £000 £000

1,761 25 4,629 6,415 6,144

155 2 362 519 502

262 5 584 851 867

2,178 32 5,575 7,785 7,513

74 - - 74 71

4 1 177 182 183

78 1 177 256 254

The number of officars and employeses of the College, Including the Head of House, who recaived emoluments In the following rangas was:

208 217

Of the 78 {2017 75) Coflege Fellows and Trusteas declared shove, 21 (2017 20) are stipendiary. The trustees receive no emcluments in fheilr rode as
trustees of the charity.

£100,0600 - £100,680

Kay management parsonnal

Key management parscnnel are those persona having atshordly and respansibifity for ptanning, directing and controlling the activities of the College. This inciudes

aggregated emoluments paid to key management perscnnel.

Duringy the year, emoluments pald to Trustees in thelr capacity s Key Management Personned were;

Aggregate emolimenis

t

2018

1,827

1,701

24
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Ta. Analysls of axpenditure by sciivity 201718

Staff & Fellows Other
payrolf costs opersting Totsd
{nots 6) XIS Deprecistion 2018
000 £000 £000 £000
Education (Note 4} 3,326 2,092 182 4,500
Residencas, catering, and confarences (Nota 5} 3,308 3,109 780 7,208
Other expandiine {see bekmy) 1,151 1,338 59 2,548
Contribution under Statube G,11 - 47 - 47
7,765 T AR 1,000 16,209
Loan interast payabie lor the yesr to 30th June 2018 was £195kC
Cher expenditune includas governance, inveatment managoement loes, fundralein] and umnl relations expercibang,
Fundraising costs were £326%.
7b. Analysis of expanditure by activity 201617
Stat! & Fellows Other
payrol cosie opersting Total
{note 6) sxXpahaes Deprociation 2007
£060 £000 ED00 £000
Education {Nola 4) 3,206 2718 168 6,082
Residances, catering, and conlerences {(Note 5) 3,157 2.8 707 6,647
Othar axpanditure 1,150 1,201 o4 2,405
Conbritnstion uwcter Statute GLI - 50 - 50
7.513 6,752 929 15,184
Loan interast payable for the year to 30th June 2017 was £120k
Cthor expendihane Includos govermnance, investment management fscs, fundraising and aumni relaions copandibre.
Fundralsing costa wara £308k.
7c. Auditors' remuneration
a8 017
£000 £000
Other opacating expensss inciuds {sxcluding YAT):
Al leas payabie (0 the Collsge's external auditars 2 21
Othar foas payable to the College's external auditors 1 -
Ba. Fixed assels
College site  Asseisin Collega site  Houses for  Sportsground/ Lend Fugniture & Totsl
Bulldings Courss of Foundross College Boathouss Equipment 2018
Construction Court Members
000 £000 £000 2000 £000 £000 000 £000
Costivalustion
AL Judy 2017 26,647 2828 10,570 29,623 1,474 8,600 2,849 82,881
Additions 99 10,206 - 1M - - 520 11,016
- - - - B (142 {142)
Tranelars - - - - - - -
Contivaluation as at 30 June 2018 26 746 13,114 10,570 29,734 1,474 8,690 azxn 93,555
Depraciation
At 1 Juy 2017 3,778 - 3,167 3,303 323 - 1,542 12,104
Provided for the yoar 268 - 214 287 30 - 24 1,030
Diisponsis - . - - - {141} {141)
Depraciation at 30 June 2018 4 47 - 3,368 3,600 353 - 1,626 12,933
Net book value
Al 30 June 2018 22,609 13,114 7,202 26,134 1,1x 8,600 1,502 80,562
AR 30 dung 2017 2 650 2820 7413 28 320 1,151 8,690 1,907 70,577

The insured value of freehold land and bulldings as at 30 June 2018 was £157m (2017 £146m). All of the above asseis are used for Colagiate purposoe.
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Bb. Heritage assets

The Gollege holds and conserves cerlain cofiections, artefacta and other assels of historical, artisfic or sclentific importance.

As stated in the etatement of principal accourding poficies, heritage assets acquired since 1 July 2003 have been capitaizad. However, the
majority of asseis held in the College’s collections were acquired prior to this date. As reflable estimates of cost or valuation are not avaliable
for those on a cost-benef} basls, they have not been capitalised. As a resul, the total cost includsed In the balance sheet is partial.

Amounds for the current and pravious four years were as follows:

2018 2017 2016 2015 2014

£000 £000 £000 £000 £000
Total value 15t July 138 103 03 83 75
Acquisiiions purchased with specific donations - 13 - 7 -
Acquisiions purchased with College funds - 20 10 3 8
Total cost of acirisions purchased - 33 10 10 8
Valus of acquisitions by donation - - - - -
Total scquisitions capltalised fn year - 33 10 10 8
Total vatlue 30th Jine 138 138 103 93 83

9. nvestments 2018 2017

£000 £000
Balance at 1 July 83,205 74311
Addllions 11,068 15,140
Disposals {(7.722) {9,407)
Galn 3,450 7,984
Increase/{Docreasa)in cash hekd by investment managers 8,552 4,717
Less: change in amount owed to Pembroke House {18) {16)
Balance at 30 June 98,824 83,285
Goaneral Investments 88,357 83,295
Private placemernt Investments 10,2687 -
Balance at 30 Juna 58,624 83,295

2018 2017

£000 2000

Long-term invesiments:

Commericel shops 2,585 2,535
Agricuitural tand 9,278 12,281
Residentlal property 16,390 16,471
Total investimant properiies 28,253 31,287
Equities 42,041 32,810
Ciher Investments 13,717 12,968
Cash in hand and at irvestment managers 13,834 5,283
Loans o Fellows 987 1,136
Less: amount owed 10 Pembroke House {208) {189)
99,624 83,205

Bidwella and Cheffina camied out & fufl market valuation of all investment properties In June 2018 In sccordance with accounting policy 7 (page 16).

10. Stock 2018 017
£000 £000
Kitchen 19 18
Cellar wine 649 621
Bar 4 5
872 S44
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11. Trade and other recelvables 218 2017

£000 000
Trade debtors 143 156
Mambers of the Coltage 196 207
Debiors and prepaymants - international Programmes 202 315
Debtors and prepayments - Other 598 815
Debtors and prepaymants - Purchase of bolldng 5278 -
Debtowa and prepaymants - Mill Lans gits - 8,541
Trade and othef receivables dus within one year 6,418 8034

n 201516, the Doty Foundation pledged £35m towards the Mill Lane project subject to certaln conditions, which at market prices amounted to a two fold
coveraga of the Pledge, concering the share price of Dolby Laboratories and the exchenge rate. All sums have been recelved.

12. Cash and cash equivatents 2018 2017
£000 £000
Curent accounts 533 436
Bank deposlis 2263 200
Cash 2 3
Less: amount owed to Permbroke House {0} (6)
2,708 833
13. Short-term investments 2018 2017
£000 £000
Mill Lane deposits 18,928 28,651
Othar irvastments - Ml Lane gift 1,004 427
19,052 20,078
14a. Creditora: amounts fafling due within one year 2018 2017
£000 £000
Bank loan 100 99
Trade craditors 409 433
Membera of tha Collsge 837 :3F:]
Accruals and deferred income - international Programmes 2,726 2,654
Accruals and deferred Income - Other 787 593
University fees 19 12
Contritaion to Colleges Fund 47 50
Taxes and social security 119 155
Hofiday pay accrual 7 50
Cther cradiiors 200 123
5315 4,803
14b. Creditors: amounts faling dus afisr more than one year 2018 2017
£000 £000
Bank lgan 1,668 1,768
Mambears of tha College 289 202
Accruake and delerred income - other 45 -
Other loans 12,800 2,900
14,902 4,960

The ociginal unsacured bank lcan was for £2.3 miflon repayable over 20 yoars, at a floating rate of intereet for the two years until 30 January 2012 and a fixed
rate of 6.21% p.a. thereafter.

During 2013-14, the Collage borrowsd from institutionad Investors, collectively with other Gollegee, wih the Collage's ehare amounting to £2.9 millon. The
toang are ungecured and repayable during the perod 2043-2053, and are af fixed interast rates of approximately 4.4%. The Coltege has agread a financlai
covenard of the retio of Borrowings to Net Aseats, and has been in compliance with the covenant at all times since incurring the debt.

During 2017-18, the College borrowed from institutional investors, collactively with other Colleges, with the Coliege's share amounting to £10 milllon, The

loans are unsecured and repayatie during 2058, and are at a fixed interest rate of 2.62%. The Collage has agreed a financial cavenant of the ratio of Borrowings
to Net Assets, and has bean in compliance with the covenant at all imes since incuming the debt,
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15. Pension provisions

(Deficht) In schemes In beglnning of the year

Movement in year:
Recognised in income and expenditure
Contributions pald by the College
Actuarial profit/{loss) recognised In the Statement of
Comprehensive Income and Expenditure

{Deficit) in schemes at end of the year

16. Endowment funds

Balance at beginning of year:
Capital

New donations and endowments
Transfer of endowment
Increase In market vaiue of investments

Balance at and of year {page 20)

Representing:
Fellowship Funds
Scholarship Funds

Prize Funds
Bursary/Hardship Funds
Travel Grant Funds
Graduate Funds

Other Funds

General endowments

Total

Analysis by asset:
Property
Investments

Cash

CCFPS uss 2018 2017
£000 £000 £000 £000
(4,153) {884) (5,037) (4,431)
(343} 101 (242) (315)
255 - 255 285
579 - 579 (576)
{3,662) (783) (4,445) {5,037)
note 21b note 2fa
Restricted Unrestricted 2018 2017
Permanent Permanent Total Total
£004 £000 £000 £000
38,886 36,587 75,473 67,608
38,886 36,587 75473 67,608
1,212 453 1,665 1,946
(250) 20 {230) (397)
1,432 1,701 3,133 6,316
41,280 38,761 80,041 75,473
11,665 - 11,665 11,837
5,867 - 5,867 10,109
922 - go2 1,102
5,866 - 5,866 7,491
1,566 - 1,566 612
7,224 - 7,224 -
8,170 - 8,170 7,735
- 38,761 38,761 36,587
41,280 38,761 80,041 75,473
11,825 11,104 22,929 28,349
23,664 22,220 45,884 42338
5,791 5,437 11,228 4,786
41,280 38,761 80,041 75,473

28



Pembroke College
Notes to the accounis
For the year ended 30th June 2018

17. Rastricted reserves

Capltal grants Unapent Rastricted 2018 207
unspent Permanant Expandabie Total Total
£000 £000 2000 £000 £000
Balance at baginning of year:
Capttal . . 4,768 4,798 3.939
Accumsated income 36,483 2,518 528 39,527 37,883
38,483 2,518 5324 44,325 41,822
Transiers between funds in year - (48) 278 30 397
New endowmenta - - - - -
Increase in market vaiue of investrments - - 185 185 459
Capited grants 1,714 - 1,714 1,300
Donations - - 413 413 600
Endowrnent returm transferrad - 1,497 204 1,0 1,533
Othier nvestment income 154 22 - 77 91
Expenditore (32) {1,378) (703) (2,113 (2.066)
Caphal grants utiised {13,168} - - (13,108) -
Movement in the year (11,272) 93 377 {10,802) 2,403
Balance st end of year 25,211 2,611 E.701 3350 44,325
Balanca st end of year:
Capitat - - 5,233 5,233 4,738
Accumulated income 25,211 2611 488 28,200 39,527
25,211 2,611 5,701 33,523 44,325
Representing:
Fellowship Funds - 567 2,258 2,825 2,755
Scholarship Funds - 619 234 853 1,123
Prize Funds - 80 - 60 166
Bursary/Hardship Funds - 620 479 1,000 1,686
Travel Gramt Funds - 101 10 11 208
Graduate Funds - 388 756 1,154 -
Other Funds 25,211 245 1,964 27,421 38,387
Totsl 25,211 2,611 8,701 33,523 44,325
18. Memotrandum of unapplied total retum 2018 217
£000 £000
Inciuded within reserves the following amounts represent the unapplied total retum of the Colege:
Unapplied total retum at the beginning of the year 37,782 31,008
Unapplied total return for the year (gee note 3a) 3,585 6,774
Unapplied total return at end of year 41,367 37,782

18. Policy on managemeant reserves

The College urrestrictad endowment of £38.8m (note 16) and urwestricted general reserves £70.9m (page 20) provide total reserves of £109.7m. These reserves axist 1o
support fulure genorations of students, both through tha provision of operational bulidings and also income to partielty support edocational services. As the Coflege is

& long-tarm institution, resarves are held with a long-term view but an edement of the unrestricted reserves could be spent as pernissabla by Statute and Ordinances.
Rastricted resarves total an additiona! £74.8m, which includes unspent Mik Lane gifte. The restricted reserves can only be spent o purposes set down by the donor.

Al unrestricted legacias and endowment donations recaived am reinvested in the unraestricted endowment reserves.

20. Capital commitmenta

2018 2017
£000 £000
Capital commitments contracted for at 30th June 777 120

Other commitments

The Collage has committed to invest in various private equity/venture capital funds over the next few years. Commitments, excluding disirboutions which may
be made, total $760k (¢ £580k). This includas a commitment to invest in the Cambridge Assoctates Fund # up to = total $1m.
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21. Pansaion schomesa

(a) Universities Superannuation Scheme

The total cost charged to the Statement of Comprehansive Income and Expenditure i £477k (2017 £553k) as shown in note 21d. The latest avallable
complete acluarial valuation of the Retirement income Bulider section of the Scheme is al 31 March 2014 (the valuetion date), which was carried out using

the projectad urdt method. The valuation as at 31 March 2017 is underway but not yet completad. Sinca the Institution cannot identify it share of Ratirement
Income Budder Section of the Schema assets and Rabiiies, the foliowing discloaures reflect those relevart for the section as a whole,

The 2014 vakiation was the third vatuation for USS under the scheme-specific funding regime introducad by the Pensions Act 2004, which requires
schemes to adopt a statutory funding objective, which 18 to have sufficlent and appropriate assets o cover thelr technical provisions. At the valuation
dats, the value of the assets of the scheme was £41.6 bifion and the value of the schema's technical provisions was £46.9 bilon indicating a shorttal
of £5.3 bilfon. Thoge figures will be revised once the 2017 Scheme Vahuation is complete.

Defined benefit labiity numbers for the Scheme for accounting purposes have been produced using the following assumptions as al 31 March 2017 and 2018.

2018 217
Discount rate 2.84% 2.57%
Pensfonable salary growth n/a na
Price increases (CP1) 2.0% 241%

The main demagraphic assumption used ralates fo the mortality assumptions. These assumptions have been updated for the 31 March 2018 accounting
posttion, based on updated analysis of the Scheme's experience carried out as part of the 2017 actuarial valuation. The mortality assumptions used in these
fignaras are as follows:

2018 n7
Morality base table Pre-refirement
719% of AMCOO {duration ()} for mades and 112% 98% of SAPS STNA Yight” YOB unadiusted for
of AFGO0 (duration 0) for females, males.
Bost retirement;
$6.5% of SAPS STNMA “ight” for males and 89% of SAPS STNA Tight” YOB with a -1 year
101.3% of RFVO( for females. adiustment for femates.
Future improvemanis to monatity CMI_2016 with a smoothing parameter of 8.5 and CMI_2014 with a kong term rate of 1.5% p.a.

a long term improvement rate of 1.8% pa for males
and 1.6% pa for females.

The current life expactancies on ratrement at age 65 are:

2018 017
Males asrently aged 65 (yaars) 24.5 24.4
Famales currently aged 65 (years) 268.0 26.6
Malas currantly aged 45 (years) 285 26.5
Females currantly aged 45 (years) 278 20.0

2018 2017
Scheme assets £63.6bn £60.0bn
Totat acheme fabikties £72.0bn £77.5bn
FRS102 total scheme deficlt £8.4bn £17.5bn
FRS102 total funding level 88% Tr%
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21. Pension schomes
(b} Cambridge Col¥eges Federsted Pansion Schame
The Colsge operates a defined benefit panalon plan for the College's empioyees of e Cambridge Cologes' Federated Pension Scheme,
Tha labMag of the plan have beon cakdated, at 30 June 2018, for the purposes of FRS102 using a valuation system designed for the Managoment
Committes, acting as Trustes of the Cambridge Colleges’ Federated Pension Schems but aflowing for the (fferen! assumplions required
under FRS102 and teidng fully into consideration changss In the plan banedftt starciure and membership eince that date.

The principal actuarial assumptions at the balance sheet dale (expressed as weighied avernges) wero as follows:

30 June 30 June
2018 2017
Discoun rete 2.70% 2.60%
Increase in salaries 2.75% 285%
RPI assumption 325% 335%
CPI agsumption 2.25% 235%
Penslon increases in payment (RP1 Max 5% p.a.) 3.15% 3.25%
Pension Increases in payment (CPl Max 25% p.a.) 1.80% 1.85%

The underlying morafty assumption is based upon the standard table known as S2PA on a year of birth usage with CMI_2017 fulure Improvernent
factors and a long-wrm rake of fulure ¥nprovemant of 1.26% p.a. (2017: same base table with CMI_2018 fufure improvement factors and a long-kem
futisre Iinproverment rale of 1,.25% p.a.). This results in the following ie sxpectancles:

- Male age 55 now has a Mo expectancy of 21.9 years (previously 22.1 years).

- Female age 65 now has & Me expactancy of 23.8 years (previously 23.8 years).

- Male age 45 now and retiring In 20 years has a e expectancy of 23.3 years {previously 23.5 years).

- Female age 45 now and raifing In 20 years has a e expaciancy of 25.4 years (previcusly 25.4 yaars).

Memkars are assimed to retire &t thalr normal retirement ags (65) apart from in the tolowing ndicatad cases:

Male Fernaln
Active mambers - Option 1 benafits a5 83
Detarrad members - Option 1 benefits 62 €0

Alowance has been mede at refirement for non-refired members to commute part of their pension for a lump sum on the basis of the current
commistafion factors n thak cakauations.

Empioyse Benafk Obfigations

Thae amounds recognised in the balance sheat as at 30 June 2018 (with comparative figures as at 30 June 2017) ara as fokows.

2018 207

£000 £000
Total markat valus of aesats 8,328 8,142
Presant vaiue of scheme liablithes {11.990) {12,205)
Hst pansion Habllity (3,862) {4,1563)

The amounts to be racognised in the Statemant of Comprehensive incoma and Expenditure for the year snded 30 Jure 2018 (with comparative figures
for the year endsd 30 June 2017) are as follows:

2018 2017

£000 €000
Current service cost x 212
Adminkstraion expenses 13 13
erest on net defined benalit Kablity 108 100
Totsd 343 325

Changas in the present vaiue of the Scheme Rabilles for the year ending 30 June 2018 (with comparative figures for the year snded 30 Juie 2017)
are an follows:

2018 2017

£000 £000
Presen value of ptan Babilllas at beginning of perkod 12,2685 10,835
Current service cost 221 212
Employes contributions t 12
Bensfits paid (369) 416)
interest on plan kablites 3i8 300
Achertal losses {486) 1,352

Prasend value of plan |isbifities at end of perlod 11,990 12,205

A
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21. Pension schemes
{b) Cambridge Colleges Foderated Ponsion Scheme {continued)

Changes In the falr value of the plan assets for the year ending 30 June 2018 (with comparative figures for the year ending 30 June 2017) are as follows:

2018 2017

£000 £000
Market value of plan assets at beginning of period 8,142 7,288
Contributions paid by the College 255 285
Employes contributions 11 12
Banefits paid {369) {418}
Administration expenses {24) {24)
Interest on plan assets 210 200
Retism on assets, less interast included in Comprehensive Income and Expenditure 103 787
Market vaiue of pian aasats at end of period 8,328 8,142
Actual return on pian assats 312 988

The major categories of plan agssts as a percantage of total plan assets for the year ending 30 Juna 2018 (with comparative figures for the year
ended 30 June 2017) are as folows:

2018 m7

£000 £000
Equities 64% 67%
Bonwds and cash i 27%
Property 6% 6%
Totat 100°% 100%

The ptan has no investments in property occupied by, assets used by or financial Instruments issued by the Gollege.

Analysls of the remeasurement of the net defined benafit iabliity recognised In Other Comprehensive Incore (OGC) for the yoar ending 30 June 2018 {with
comparative figures for the year ending 30 June 2017) are as follows:

2018 2017

£000 £000
Return on assels, less intsrast included In Comprebensive Income and Expenditure 103 787
Expaciod lass actual plan expenses {11} {10)
Experience gaing and losses arising on plan Nabikties 8 (107}
Changes in asgumptions undertying tha present value of plan liabilitios 473 {1,246)
Actuarisl gainv(loas) recognised In OCI (page 19} 578 (576)

Movement in (deficit) during the 12 months ending 30 June 2018 (with comparative figures for the year ended 30 June 2017) are as follows:

2018 2M7

£000 £000
{Deficit) in pian al beginning of yoar {4,153) {3.537)
Rocogriaed In Statement of Comprehensive Income and Expenciiture {343) (325)
Contributions paid by the Colege 255 285
Actuarial gain/(loss) recognisad in OCI 579 (576)
{Deficit) In plan at the snd of the year {3,662) {4,163)

Funding Pollcy

Actuarial vajuations are carriad out every thres years on behelf of the Management Commiltes, acting as the Trustee of the Scheme, by a qualified independent
actuary. The actuarial assumptions undertying the actuarial valuation are different to those adopted under FRS102. The last such valuation was es at 31 March
2017. This showed that the plan's assets were insufficlent to cover the ahilities on the funding basis. A Racovery Ptan has besn agresd with the College,
which commits the Collage to paying contributions to fund the shortfall. These deficit reduction contributions are incorporated ko the plan‘s Schedule of
Contributions dated 28 June 2018 and are as follows:

- Annual contributions of not kess than £120,220 p.a. payabie for the perod from 1 July 2018 to 31 March 2034,

These payments are subject to review following the next funding valuation, dus as at 31 March 2020.
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21. Pension schemes

(c) NOW:Pensionas schame

The College operates a defined contribution scheme In respect of certaln employees. The scheme and its assels are held by independent managers. The
pension charge rapresents coniributions due from the College amournting to £119k (2017 £70k) of which £20k (2017 £16k) was outstanding at the year end.
It should be noted that most of the outstanding contributions have been collected by NOW since the 30th June 2018.

(d) Summary of pension costs
2018 2am7
£000 £000
Universities Suparannuation Scheme 477 553
Camiwidge Collepes Fedarated Penslon Scheme 255 244
NOW Penslon Schame 119 70
Total pansion costa (note 6) 85t 887

22, Related party transactions

Due to the nature of the College’s operations and the composition of its Goveming Body it is ineviiable that transactions will take place with
organdisations in which a member of the Goveming Body may have an interest. All transactions involving organisations in which a member of the
Govemning Body may have an interest are conducted at arm's length and In accordance with the College’s normnal procedures,

In addition, the College has provided loans to its Fellows for personal use, and also as part of equily share arrangements. The following amounts
are included in Investments on page 26

2018 M7
£000 £000
Loans to Fellows 987 1,136
23. Reconcitiation of surplus for the year to cash fiows from operating activities
2018 am7
£000 £000
Surplus for the year 6,394 8,216
Adjustment for non-cash Hema:
Dapreciation {note 8) 1,030 829
{Galn) on endowments, donations and investment property (5,337) (8,484)
{increase) In stocks {28) (10)
Decrease in trade and other receivablas 1,615 27,905
{increase) in short-lerm Investments 9,146 {29,078}
Increass n creditors 464 486
Pension costs leas contribuions payable (13) N
Adjustment for investing or financing activities
Invastment income {2,116) {1,627)
nvestment costs 569 547
inlerast payable 195 120
Endowment funds invested {1,664) {1,546)
Total cash flows from operating activities 10,255 (1,907)
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24, Cash flows from investing activitiea

Non-curvent investment disposal

Investmant income

Endowment funds invested

Payments made to acquire non-curent assets

Total cash flows from Inveating activities

25. Cash ftows from financing activities

Interest paid
Loan advanced in the year
Repaymants of amounts bommowed

Total cash flows from financing activitiss

26. Leass obligations

AL 30 Juna 2018 the Coliege had annual commitments undar non-canceltabls operating laasas as lollows:

Land and bulkiings:

Expiring within one year
Expiring between two and five years
Expiring In over five years

2018 a7
£000 £000
3,052 2776
246 14
1,664 1,948
(22.757) {3.761)
(17,795) 975
2018 2017
£000 £000
(195) {120)
10,000 -
{100) {89)
9,706 {218)
2018 2017
£000 £000
& 1z
873 448
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