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The Parish Church of St John the Baptist. Greenhill

The Annual Reports of the Paro

and of the Parish Activities Generally for 2018

chial Church Council of Greenhill

Parochial Church C

ouncil (PCC) Report

Administrative Information: The Church is
situated in Greenhill, better known today as

central shopping area of Harrow, and is locate
the junction of Station Road and Sheepcote R
It is part of the Diocese of London within th
Church of England and is in the Willesds
Episcopal Area of that diocese. T
correspondence address is St John's Chd
Sheepcote Road, Harrow, Middlesex, HA1 2JE

The Parochial Church Council (PCC) is a chat
registered with the Charity Commission under
title of "The Parochial Church Council of th
Ecclesiastical Parish of St John, Greenh
Harrow" (number 1138108) and it was registe

Church in Sheepcote Road and was demolishe
h&018, is a registered charity (number 2077.
I atith a new registered charity taking over (numt
ad174963) and both are legally independent of
ePCC. A new hall will be provided in th
pndevelopment taking place on the site.
ne
rdACC members who have served from the

January 2018 to the date this report was apprc

are as follows. The initials '"APCM' stand fi

Annual Parochial Church Meeting and tr
itymeeting for 2018 took place on Sunday,29th Aj
h&018. Dates of expiry of membership do r
e preclude the person concerned from standing
illre-election. If no date of appointment or electi
eds given, the person concerned was a membe

in 2010. The Victoria Hall, which was next to tf

nethe PCC at the 1st January 2018.

Name of Member

Membership Class

Office Held on PCC

Notes

The Revd Barry Ex Officio (Vicar) Chairman Until he leaves or retires from

Hingston*t (Ex Officio) office. A member of the
Deanery Synod (Ex Officio)

Mr Peter Ex Officio To Archdeacon's Visitation 201¢

Polkinghorne*t (Churchwarden)

Mrs Catherine Stillf4 Ex Officio

Vice Chairman

To Archdeacon's Visitation 2(

Synod Member and
Deanery Synod
Representative)

(Churchwarden) and Elected to APCM 2018
The Revd Ajay More] Ex Officio (Associate Until he leaves or retires from
Vicar office. A member of the
Deanery Synod (Ex Officio)
The Revd David Ex Officio (Honorary Until he leaves or retires from
Byrne Assistant Curate) office
The Revd Dr Marj | Ex Officio (Honorary From the 10th September 2015
Mott Assistant Curate) to 30th June 2018
Mr Peter Hawkins* | Ex Officio (DiocesapSecretary A member of the London

Diocesan Synod (Elected by t
Deanery Synod) and the
Deanery Synod (Ex Officio an
Elected by the Parish) To 31st
July 2021 (Diocesan Synod)

|
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Name of Member | Membership Class | Office Held on PCC | Notes

Mr Tim Mackenzie | Ex Officio Elected to the Deanery Synod
(Deanery Synod by the Parish to 31st May 202
Representative)

Mr Derek Biddle Elected to APCM
2019

Mrs Claire Cook* Elected to APCM
2021

Mrs Maggie Dawsory Elected to APCM Elected at the APCM 2016
2019

Mr Gary Morris Elected to APCM
2020

Mr Simon Patrick Elected to APCM | Treasurer
2019

Miss Patricia Roney| Elected to APCM
2021

Miss Vicki Elected to APCM

Swinchatt* 2020

* A member of the Standing Committee of the PCC
T The Vicar and Churchwardens are ex officio members of the Standing Committee

Structure, Governance and Management: The
method of appointment of PCC members is
out in the Church Representation Rules.

those who attend Church are encouraged

by the PCC and discussed where necessary.

Se,&t all meetings during the year the PCC discus
ts finances and also progress on the Cumberl
Qotel Project - a development, by a develof

register on the Electoral Roll and stand forthat would involve the re-building of the Victori

election to the PCC.
Objectives and Activities: The Parochial
Church Council (PCC) has the responsibility

co-operating with the Vicar in promoting in the

ecclesiastical parish of Greenhill the whg
mission of the Church, pastoral, evangelis

Hall and the replacing of two of the PCC
properties with new flats. The Cumberland Ho
01jtself (now closed) would also be replaced w
flats. As at the end of 2018, the site had b
cleared and this development was in progre
'eAIso, during the year the PCC discussed anc

iChecessary authorised repairs to the Chu

social and ecumenical. It also has maintenahoc@hurches Together in Central Harrow matt

responsibilities for the Parish Church of St Jg
the Baptist Greenhill, Sheepcote Road, Harr

hnvere discussed at most meetings and acted
wWAS necessary.  Two ongoing projects, which

Middlesex, HAL 2JE. The PCC has compIiFdD CC kept an eye on, are the kitch
n

with its duty under section 5 of the Safeguard g

and Clergy Discipline Measure 2016, in relati
to having due regard to the House of Bisho
guidance on safeguarding children and vulners
adults.

Review of the Year The PCC met 6 time
during the year with an average attendance
83% against 80% in 2017. Committees n

Improvements and the video screen project. T

emain ongoing at the time of writing.
DN

pdn addition, in January the PCC discussed
pieossibility of the Chinese Church, a Victor
Hall customer, using the church during the
building of the Hall. This idea, which became t
5 subject of a formal sharing agreement, came
dfuition when the hall closed at the end of M
ne?018. In March the PCC approved its Anni

between meetings and their reports were rece

veReport and Accounts and the Annual Fak
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Report by the Churchwardens ahead of the Annualte laid bare by the developers, and admired
Meetings in April. It also looked at the accgsopen view of the church (albeit temporary

ramp at the main entrance to the church, wHhichourse!), this is encouraging as it sho
needs improvements to prevent accidents. hommitment; too many development sites in ¢
matter remains ongoing with the church architgctaround Harrow have been inactive and it is gc
In addition it looked at the future of the Parentdo see ours progressing. The Hall will take 2
and Toddlers group as there would be no suitablears to complete and re-launch and we will

venue for it once the hall closed.
to close the group and re-consider the matter
the new hall is opened.

its safeguarding commitment and in July agrege
its Common Fund offer to the Diocese (whith

among other things pays the Vicar's stipend).
September, as in previous Septembers, the
reported issues with the "behaviour"

individuals in the War Memorial area of the

Church Gardens. There had been sg
improvement. In November renewal of the
"Permissions to Officiate” (Lay participation

Services) was agreed and passed to the Big
for sanction. The Borough plans for "A Ne
Square in Harrow" at the junction of St Joh

Road and Lyon Road, when the Cumberlg tﬁl)

Development is complete, were reported on.

Vicar's Report: For me as Vicar of St John's

is always interesting to reflect on the year ggn

by, both to see what has changed, and what
stayed the same.

The best change in 2018 was the arrival of R
Ajay More as Associate Vicar. | was delighted

In May the PCC renewe

I
(;f cer:x'rép

It was decigedome planning for this in 2019.

hen
Qne of the indirect results of this was that we n

jost some communities who used to use the +
We have a craft/lace making group in
Mvednesday who use the choir vestry, and
ndon Chinese Alliance Church use St John’s
unday afternoons. The latter have been resi
in Victoria Hall for about 20 years, and it is gre
mi@ be developing a closer relationship with the
Now.

V

c

1tThe internal recording work is still progressin
> %ugh | admit we are taking longer to progress
Wiinal designs and build. | appreciate this is a Ic
'Ssaga” for many and | find myself updatin
NBrevious years' reports rather than reporting m;

implementation. However, 2018 saw gre
it progress in the committee under Paul Hunney!|
direction as we seek to build :

has A screened off mini-hall at the

back of church in the west end.

An external glazed area outside the
West Door for smaller meetings

bvd
to
in

receive a phone call from the Archdeacon offer
me a new minister to address the missio
opportunities of the Town Centre.

As more and more sites are developed in

parish, so the number of residential flats incregses
In effect we have a whole new
Ajay’s arrival means we can

dramatically.
parish moving in.

It was greal to
welcome Ajay, his wife Kavita and two childrgn
Abhishek and Arpita as part our church from Jyly.

Some toilets, fully accessible,
the outside annexe.

A new kitchen and some storage.

A new heating source. This is one

area that is causing delays as the
developer needs to identify the

correct technical solution to replace

our 45 year old boiler.

ng
al

ur

look into how we meet this need and extend th®ur building works committee is reviewing all

hand of God to new neighbours. Ajay
already been very active, the most visible cha
so far being the discipleship and outreach cour
notably in 2018 “The Bible Course”, with othg
courses planned for 2019.

ghese aspects and finalising plans to take to
ngliocese for faculty and approval. Once don
Sewjll arrange to present these more fully to t
er church.

Our community base continues to flourish, as

In 2018 we did see, finally, some major chan
in relation to the building project and vision t

eseek to testify to the love of God within tt
tcommunity. The Welcome Centre regulal

we have been talking about for some considerablgelcomes around 10-15 people each session,

time.

In May 2018 we vacated Victoria Hall apndour partnership with Harrow Mencap continu

it was subsequently demolished to make way for with around 25-50 people now attending the lur

new hall and new flats.

We have witnessed [thelubs and organised activities.

Our conce
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continue to attract 75-80 people every fortnig
making great use of our location. Our minis

with St Jerome’s school grows as another yg

group was added to the school's number, and
church now hosts a homeless drop in service
Firm Foundation on a Friday.

We continue to update our fabric where we ¢
though we have found some physical constra

heind this is what is holding up progress.

Y Il told 2018 was a positive year of progress, |
i éustratingly slow in some areas, all for ve
derstandable reasons. | am hoping we
reak one or two of these log jams in 2019 ¢
make more visible progress. In the meantim
ar;an only thank you all for your continued supp
nt® attending the church, and in your generc

to what we can do, and personal circumsta

have affected some of those chiefly involved|irabove.

caiving, which underpins and enables all of t
Thank you also for your prayers &

C

the work, which happens some times of cou sdaithfulness. Being the Church of God in Harrc
This has the effect of slowing down the progrgsé not an easy calling, and the people of St Jol

rate rather than stopping it.
started to modernize and upgrade the kitchen

in the old servers vestry and will be implementi %
Both need cerfain

the new projection screen.

In summary we haveontinue to uphold gospel values in a chang

réad challenging community setting.

od bless you.

engineering or electrical issues to be addregséhrry (Vicar)

Worship

Church Attendance: The mean average Octob
weekly attendance was 90 as against 99
October 2017. The Electoral Roll reported at
APCM was 156 members, 1 more than in 201
Peter Hawkins.

Choir: | continued as acting organist a
choirmaster for the whole of 2018. I

therefore very grateful for Dominica Parry, Bg¢n

Cook and David Degen for helping out, a

particularly to Ben for playing for the carol
service this year, for which, once again, sever
extra members of the congregation joined th
choir. Our performance of Stainer's Crucifixion pn
Good Friday was well supported, with Philip ReedVe

playing the organ and John Barnard conducti
Another highlight was the Harrow Deanery Cho
Festival in October, this time at All Sain
Queensbury. But my main thanks are due to
choir members for their faithful leading of singin
week by week and learning the monthly anthe
We would still like extra singers, especially as
still have no altos or tenors (except when | hav
go). -Simon Patrick.

Gospel Chair:
twenty second

The Gospel Choir, now in it
year, has continued

enthusiastically serve St John's by singing befo
and during worship on the first Sunday of ever

month.

During 2018 additional activities by the chg
were somewhat curtailed as our pianist embar
on sabbatical leave.

erHowever, on Saturday 23 November, t
favlissionary Committee hosted Harrow's fif
h&lack History Month Festival at St Cuthbert

(. €hurch, North Wembley and our choir ai
various young people played a major part ba

hdon the Windrush theme and raised substar
funds.

There was a return visit to David's House c.
OIhome in Harrow to sing Christmas carols for t
riesidents. We also sang carols at Harrow-on-
il station and raised substantial funds for t
'IaK/Iissionary Committee’s charities.

look forward to continue serving tr
gongregation of St John's and would welco
rmew members to join in our singing. Doris
s Duesbury.

th i . ‘
ggervers: Our effective numbers remain at si

né/yith occasional help from Adam Polkinghorne.
&M very grateful to the faithful few for the
b gular attendance and to those who wash
albs. During the year we moved our albs out
our vestry into the choir vestry to allow for tt
5 installation of a more versatile kitchen.Simon
tdPatrick.

Trgidesmen: The Sidesmen have once again ha
satisfactory year. | would like to take th
opportunity of thanking all our Sidesmen for tl
irhelp they have given during 2018 particularly
kerbnnection with additional duties at Easter ¢
Christmas and Special Services. More Sidesi
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are needed. There is only one requirement to
Sidesman - your name is on the new Electq
Roll of the Parish Church. If any person
interested (male or female), please see me beg
the Annual Parochial Church Meeting on the 2
April 2019, as Sidesmen are appointed by t
meeting. Peter Hawkins.

Guild of St. John (The):

continued to dust and polish pews and woodwagr

wash linen and clean brass and silver. In M

covered, such as kneelers and window sills.

to the demolition of the Victoria Hall we have had

to contend with extra items, and have done

best to keep the church tidy and welcoming, i

Mary Patrick.

Guild members have

”

peFdower Team: As always, my grateful thanks ¢

rab all the members of the Flower Team for all th
ishard work during the year, which keeps the chu
fodecorated with flowers. Thank you too, to .

Bthhose who gave their time to help us prepare
hatpecial occasions, donate money for flowers

supply us with extra greenery from their garde
This year my especial thanks go to Mel Gre
who has moved away from the parish. For v

any years Mel was responsible for running -

rClE-‘ i i
: . : I k Il
the Spring Clean dealt with things not usudll ower Group and keeping us all organis

¥Thank you also to Gilbert Lopez, who has helg
USs for some years, but who has now stepped
Mel's place on the rota. If anyone is able to of
urﬁelp to the Flower Team in any way, please sp
o me. -Jill Polkinghorne.

PCC Committees' Reports

Events: In January the committee decided |t Our Black History Concert
allocate £3,250.00 of its funds to the Kitchere Carol Singing
Project mentioned in the PCC Review of the Ye¢afr Poems and Pies.

above. Otherwise, the Events Committee ha
reasonably normal year apart from the Har

ﬁlembership - In 2018 we have added two n
énembers and now have a total of five memb

Lunch, which was held in the upstairs room of th
Harrow public house across the road from th
church rather than in the Church, as the Chineg®istribution of Funds - We distributed £1200
Church were now using the Church after us. Thghe Red tribe school in Kenya, which is servi

é\nd we are still actively recruiting.

committee continued its policy of holding son
events to make a surplus to support other ev
where no charge was made.

| would like to take this opportunity of thanki
all the members of the committee and t
helpers for their considerable help during the y
with special thanks to Tina Last. Also a ve
special thanks goes to Mel Green, who has 1
moved into retirement accommodation up nof
who, | believe, has been on the committee si
its foundation in 1984. Thanks also to Barry (g

Vicar) and Jill for kindly hosting two of ouf

events. Peter Hawkins.

Missionary: Objectives The Missionar
Committee conducts various activities and eveg
to meet its annual target of £2000.

Fundraising - The majority of our funds con
from our Saturday Fairtrade coffee mornin

However our takings in 2018 were significan?l

1€children of the Maasai tribe, also to St Luki
eNEfospice  £200, Welldon Activity group £20(

ik

L 4100.

Leprosy Mission £100, Angola London ar
Mozambique Association £100, Honeyp
iChildren's Charity £100 and Mission to Seafar

™YIn 2019 we intend to ask the PCC to allow us:
o‘i’) To do two further events either a bring a

thbuy or an afternoon tea.
105) A Barbecue to increase our takings (this v

Utlash with Events Committee arrangeme
agreed with the Vicar in January 2019 - P(
Secretary).

/) 3) To allow the Missionary Committee to ho

ns400 for unforeseen emergencies

In addition we intend to ask the PCC to look

'Cour new charity Girls Not Brides, which is

Scharity working hard to prevent girls as young
Yten years being forced into marriage - th

lower than in previous years. website is www.girlsnotbrides.org- Esther
Other fundraising events included: Roberts.
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Mission Links

Children's Society (The): During the year Sf
John's members raised £862.47 for the work of
Society: £814.23 came from the box holders,
whom we have 12, and £48.24 came from fi
Sunday coffee and donations. The Society
particularly grateful to our box holders, some
whom are of very long standing, and reports t
last year house boxes raised over £1.4 milli
We are always pleased to welcome new I
holders. -Mary Patrick.

Christian Aid: Christian Aid week collectior
was down this year at £417.87. With Gift A
forms taken into account, we raised over £4

which we hope will be repeated.
th

e
ofhe Metropolitan Police Community Car

|cﬂ.ﬁervice was held on 12 December and attra«

iground 320 attendees. The 2019 service will
ofheld on December 17thBarry Hingston and Tim
hd}/lackenzie.

PN eprosy Mission (The) (TLM): During 2018,
Othe congregation continued to submit used stal
and there were several packages sent to
Mission. | continue to distribute The Lepro:
gMission Newsletters and co-ordinators' let
Sovhen it arrives.

This is a worthwhile result for just a week's wark

by just 2 collectors. Given the lack of enthusia
for door to door collection, we are considerin
town centre collection. So please consi
helping at this year's Christian Aid week 12-
May. Finally I would like to thank all those wh
helped by collecting and counting the money 4
Graham Cunnew for banking the moneyeter
Polkinghorne.

Churches Together in Central Harrow (CTCH):

Churches Together comprises St John's, Har
Baptist, Trinity URC and Methodist, St Mary'
and Our Lady and St Thomas. We meet 5-6 tir
each year to discuss how to work together in
promotion of the gospel in Central Harrow. T

respective ministers meet periodically together t

share news, ideas and pray. Activities this y
included the following:

The churches continued their support of the F
Foundation Night Shelter from January to Marc

Ecumenical Lent courses were held in Harr
Baptist Church and St John’s Vicarage.

The 2018 United Service was held at Trinjty
Church in January as part of the Week of Prayer

for Christian Unity.

The Good Friday Walk of Witness took pla
sharing leaflets and hot cross buns through
Ann's Shopping Centre.

St John’s and Our Lady and St Thomas contin
their collaboration running the Welcome Cent
on Wednesdays and Saturdays. This is a m
opportunity for outreach for the lonely ar
isolated, and laid the foundations for a vg

On the other hand, due to poor health of |
m , : :
arents, | don't have time to continue my duty
o he Leprosy Mission Representative anymc
8":or anyone who would like to take up the du
please feel free to speak to me. Alternatively,
mﬁzamps can be sent to The Leprosy Mission as
e contact address on the The Leprosy Miss
website: https://www.leprosymission.org/

| have been the Representative for 10 years |
lofnd thanks everyone who had contributed to
3 good cause in any wayElaine Luk.

NSWission to Seafarers (The): The work of the
thl?/lission to Seafarers is to support all the seafa
'Caround the world of whatever faith, by providir
Qentres, chaplains and visitors in ports, of
eala(cumenically. Seafaring is still a hard a

dangerous job these days, with piracy
rnunscrupulous owners.  We depend greatly

n. them for a lot of the food and goods we buy.

~

C

DVGo | would like to thank all those who helpe
Hannah Hatcher for co-ordinating the knitte
supplying balaclavas and scarves and those
We he
collected over £50 in addition to the money s

by the Missionary Committee. So if you wou
relike to help either by knitting or collecting, plea:
sontact. Peter Polkinghorne.

tcoIIected money through boxes.

Mothers' Union, St John's Branch: During the
legkar one member moved away, one did not re
reand three new members joined, making
ajarembership of 15. It has been a mixed year:
ddemolition of the Victoria Hall meant that ot
rymeetings have had to take place in the Gold Rc¢

successful Christmas Day lunch at Our La

dyor the Choir Vestry, but it was good to welcor
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new members. Despite difficulties we were aplevho helped for the effort they put in. Sue
to complete our programme. We had fquiCunnew.

speakers, our AGM (when we decided to mav . .
oEr afternoon meéting to Wednesday) %t Jerome’s Bilingual School: Our ministry
' ith St Jerome’s school continues to devel

discussion afternoon, a slide show, an outing t " dded 1o th h
Headstone Manor and our end-of-session soci other year group was added 1o the scho
mber (now 180 children). We host them

Squires garden centre. The annual carol seryi . .
urch for seasonal events, but now primarily v

had to be just St John's people, due to lac . :
J Peop em for assemblies at school to ease the logis

space. Our corporate Communion service : iina 180 child to church al
continued to be well attended, but the Wave of' escorting chiidren 1o church along ve
pusy roads. In addition to assemblies ¢

Prayer service was conducted individually |a . :

home. Willesden Area events included an o eWOI‘ShIp, | continue to be a school gavemor.
meeting, 65 Home Basics boxes packed, and @enerally we see the children most weeks, witt
Lady Day service. Diocesan events included [the visits to church each term. We collaborate o
Festival Service at St Paul's Cathedral, a pray&vorship theme, reflected in some of the learn
day, an open meeting with speaker, and the AGhey do at school (displays, pictures etc.).
with commissioning service for the new diocegaralso mark the key festivals with special service:
president, Sue Johnson, conduced by the hefaster and Christmas, plus some of the other
Bishop of London, the Rt. Rev. Sarah Mullally.calendar services such as Ash Wednesday.
The latter part of the year saw several commifteamazing how much they can take in at sucl
members dogged by ill health, but all membergoung age, how much they remember, and w
rallied round to keep the branch goingMary | searching questions we get asked.

Patrick (Branch Leader).

Q

In 2019 the school will grow again by another

) children, and | look forward to making ot
Poppy Day Appeal: Thanks to 13 Collectors, connection with St Jerome's ever more fruitf

a box in Church and an anonymous donation. a L
. d more definitive of us as a church. | hope t
total of £6,627.35 was raised for the Poppy appe . . o .
. ; e connection with St Jerome's will increasing

2018, yet again the best ever sum collected sinc .'

> ; o ecome a key feature of St John the Baptis
took over in 2005. This was a magnificgnt :

Barry Hingston.

performance by those who helped.

St Luke's Hospice: Mel Green, who was ou
The effort by all collectors and the money raidedepresentative, moved away during the year
was very much appreciated by Sandra Broad (thretirement accommodation up north. At pres
Branch President and Appeal Organizer for th&e have no representative. If anyone is intere:
South Harrow Branch) on behalf of the Royalplease speak to Barry (our Vicar) or mePeter
British Legion. | would like to thank everybody Hawkins (PCC Secretary).

Community Engagement

Church Café Open Church: It is of immense| The Welcome Centre: also subject to anot
importance to me that we keep our church open agparate report, a delightful collaboration w
much as possible in the week. This is currentlpur Lady and St Thomas RC Church.

done by the hard work and support of a numbe} of o
people in - Nave Cafe run by Vicki and Pat on Thursde

when there is no concert also subject to ano
Church Watch: subject to another separate reposgeparate report.

which enables us to open the church for prayer ) . o
and quiet. Providing some kind of activity, even if is ju

offering tea and coffee, means the church i
Harrow Mencap Lunch Club: on Tuesdays |ofplace that people can come to to make con
food, quizzes, musical events and activities [fowith others. As such it is a kind of antidote
those with learning difficulties. loneliness and isolation, one of the ender
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afflictions of our modern society. This is all do
by volunteers to whom | offer my grateful thank
All of these ministries provide a welcom
demonstration of God’s hospitality to us, enac
on a busy high street to isolated and needy peq
We look forward to continuing to keeping th
church doors open to those who would a\
themselves of our service in the name of Jest
Barry Hingston.

Nave Café: We run the Café on those Thursdg
where there is no concert. We have an o
Church with tea, coffee cake and biscuits.
Roney and | welcomed both regular and n
people to the Church. People come to just
light a candle and pray or chat with us. Ple
come and join us if you are able. Vicki
Swinchatt.

neplace of quiet from noon to 2.00pm on those de
s.May | take this opportunity of giving my thanks
e the volunteers who do this duty and mention th:
edew more volunteers (normally once a mon
pleould be appreciated. Please speak to Barry
eVicar if you are interested.Peter Hawkins (PCC
aibecretary).

S'Church Garden: A small group of parishioner
have been working away in the garden during

ypast year, to tidy up, cut the grass, prune

peshrubs, plant some bulbs and generally make

Pggarden more attractive to church goers and pas

e\VDy.

sit,

hsWe have received some helpful advice frc
Wyevale Nursery, and they have very Kkinc
donated some shrubs and plants which we F
now planted. One of the Wyevale staff h

Welcome Centre: The Welcome Centre is &an offered to help us with more pruning, and adv

open-door drop-in offering free refreshments 3
an opportunity for guests to chat, read or p

Nén what other shrubs should be planted to bi
a¥ome colour into the garden and encourage ins

board games, to be listened to individually anénd birds.

assisted through signposting. The Welco
Centre is a collaboration between our lo
Roman Catholic parish of Our Lady and
Thomas of Canterbury and St John’s.
Welcome Centre is open at St John’s
Wednesday and Saturday afternoons for th
hours. We maintain links with other ecumenig
agencies: principally Firm Foundation and g
local Street Pastors.

T

The Welcome Centre was visited 1,225 times
our guests in 2018, an increase of around

compared with 2017 and our free refreshmeg
and social support increased according
Compared with 2017, we saw a decline in gud
identified as socially isolated (-27%), as havi
mental health issues (-19%), and migrants (-21
and an increase in guests identified as homeles
48%). We saw a large decline in our individu
listening support in the second part of the yea
39% for the whole year) and signposting (-319
possibly due to a shortage of volunteers on sq
sessions. If you are interested in serving o
people in this way, please speak to Kim Pa#ry
Kim Parry.

Church Watch: With the other activities now
filling the lunchtime slot during the week, Chur
Watch now takes place only on those weekd
when there is no other activity. The aim is

me

calAt the moment we are concentrating on that
Stof the garden adjacent to Station Road, so that
henany people who pass by daily can see that
omgarden is cared for, and hopefully admire
reefforts to improve the environment in Harrow.
ralinda Clark.

ur
Concerts: There were 19 concerts this year,

of a high quality, involving a few new soloists
bgroups and a large number of regular perform
6%he average attendance was 76 (the range b
ntBom 62 to 101) and the receipts at the door
lyfor the refreshments provide a small anni
Stsurplus for church funds. (These figures do |
ndnclude the season of summer concerts, once a
%rganised by Neil Crossland and Steve La
s Ebllowing nomination by the Vicar, the team
akoncert helpers were finalists in the group sect
[ 6f Harrow's Heroes 2018, and the resulti
o)certificate and a photograph of the team holdin
mgre displayed in church. My thanks go to 1
caeam for their help as well as to our regu
. attenders in the audience: our artists of

comment on the warm welcome they ha

received.- SimonPatrick.

thSt John's Parent and Toddlers Group: For the
pyeasons stated in the PCC Review of the Yi
tcabove, this group was closed in 2018Peter

keep the church open for private prayer ang Bawkins (PCC Secretary).
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Firm Foundation Night Shelter: In 2018, as in
previous years, a team from St John's helped
catering for 4 evening meals for up to
homeless men and women. As well as cater
we chatted and ate with them. We were jus

small part of a big effort from many churches
viprovide the night shelter. Also St John's provic
| 7a base for a Friday morning drop in centre run
ndrirm Foundation. If you are interested in helpi
t  the future, please contact Peter Polkinghorne

Peter Polkinghorne.

Christian Growth

Small groups at St Johns:-

(1) Locusts and Wild Honey: In our monthly

Bible studies on Thursday evenings, we finishe

our series on the letters of John and began on
the parables. Simon Patrick.

(2) Tuesday Night Group: A select group of

about 8 of us get together on the 1st, 2nd and| 4

Tuesday evenings of the month at the vicarag
share fellowship and our thoughts on a bible toj
The roaring log fire in the winter months is typic
of the warm welcome and comfortab
atmosphere. Currently we are looking at Mar,
gospel. If you are not currently in a small gro
and can make Tuesday evenings why not give
friendly group a try. (8.00pm to 9.30pm at t
Vicarage). -Godfrey Mott.

(3) The Friday Lunchtime Group: Yumiko and
John Cuthbert host our lunch which starts at 12
when we enjoy a lunch provided by some of |
group members, Sarah Scambler’'s delicig
homemade soups, Vicki brings bread, Ki
cheese, Pat, fruit and Godfrey, homemade c
After our chat over lunch we look at some part
the bible together. For the past year around ¢
us have been working our way in bite size chu
through Acts. We finish by 14:00 when a go
time has been had by all. If you are free on

relationships with God and each other.
women are warmly invited and the event

dvertised in the news-sheet. | pray that God"
A @ontinue to grow us as we meet togethedill
i Qﬁlngston.

/

Culturewatch: Culturewatch is a discussio
&Eup which explores how Christianity and relat

ues are portrayed in the media, particule
e Wrough film and TV. This year we created
PIGrogramme of screenings exploring extraordin:
alpeople whose faith enriched, guided, challenc

keand ultimately transformed their lives.
'S

up/Ve began 2018 with ‘Notes on Blindness’ (201

thig unique documentary that dramatises
neaudiotape diaries of theologian John M. Hull as
describes his journey into blindness. We tt
considered the comedy-drama film ‘Leap of Fai
(1992), about a fraudulent faith healer turn
:0§ood; viewed ‘Amazing Grace’ (2006), a biop
heortraying the life and work of the Britis
pUBolitician and anti-slavery campaigner Williai
N.Wilberforce; followed two Portuguese Jesi
ikgriests to Edo-era Japan in ‘Silence’ (2016)
Ofirama about Christian martyrdom; and discus
B 0fhe Shack’ (2017), an inspiring story about
k§rieving man whose faith is restored by the H
DATTinity  itself. We ended the year b
theommemorating the 100th anniversary

1st and 3rd Friday come and find us in the Churcirmistice Day with ‘Hacksaw Ridge’ (2006), th

Gold Room. -Godfrey Mott.

(4) Women's Breakfasts: Once a month a group

of women from St Johns meet at 9.30 on

extraordinary true story of war hero Desmo
Doss, who due to his faith refused to carry
weapon, yet is credited with saving the lives
Bver 75 soldiers.

Saturday morning at the Vicarage.

We have

breakfast together, then spend about an hour We normally meet on the first two Wednesdays

silent and open prayer, sharing together

thoughts about what we think God may peweek later by a discussion.

ualternate months, with a screening followed
The group reme

speaking to us about or any burdens we have. | Vdemmitted and enthusiastic, but with ample ro
also pray for the church and those in need thaf wier new members, who are assured of a wz

know of.

This is a valuable time for building welcome.- Paul Hunneyball and Gary Morris.
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Children's Work

Explorers (Formerly Sunday School):Explorers| share the first part of the time with the younc¢
meet most Sundays in the Choir Vestry. ehildren, hearing the Bible story together a
currently have 4 children between 3 and 8 ydarsharing news, before separating for more a
old in Explorers. Some weeks we have thepecific activities. We enjoy sharing our wo
occasional friends or relatives who join us. Newsnd learning with the congregation at the end
is eagerly shared including about partigsthe service. We are always grateful to have
birthdays, school, gymnastics and holidays. adult help with our sessions, so please see m
have some children from St. Jerome's School pr@arol if you would like to be involved in this ver
| hope we may get some more joining us in themportant work. Cath Still.

future as the School grows. Stories and lesgon R

are Bible based using Scripture Union mate inl.\ﬁessv Church: This has been another busy ye

and we even have the occasional video or sdnd& Messy Church, a_n_d it has been a joy
played out on the IPADs. The children's Bidle elcome so many families through the doors o

knowledge is impressive. When we come b C§unday afternoon. ~ Average attendance in 2

into Church after our lesson they are very eag rf’(\fss t1150fa(;r_1#|es ?tfea(_:lh sedsspn ?rr]'d there v
share their activities with the Congregation ou merent families during the course

appreciate your response to them. They al e year. Parents and children hav_e told us |
enjoy joining in the All Age Services, Unite much they enjoy it and feel at home in the chur

Service and the Christmas Services. If your ¢ iléfve have kept the same structure of crait activit

is 3+ years old it is very welcome to join us. \e>tory, songs and a shared tea, although we

meet in the play area at the start of the Sery c&xperimenting with more varied ways to use |

New assistants would also be welcome - nghurch space. ~As ever, we are grateful to

qualifications needed, just the ability to cut, sti k,\gﬁndehm;]l team bOf helpe_rs \;Vh% rlnal;(_a Mesl
the occasional drawing and the ability to have fun urch happen by preparing food, leading Cr

You would need to come out with us about oncg gnd just getting alongside the children and adt
month. -Pat Roney e have been delighted to welcome Ajay, Su:

and Kate onto our team, but we still need m
Extreme Explorers (Formerly Young Learners' | helpers to spread the load. Consider prayerf
Group): The older children's group (roughly 8 fowhether this is something you could commit
11 year olds) continues to meet regularly on aot necessarily every month, and please
Sunday morning. Our numbers vary from 2 tg 6Dominica, Carol or Cath for more information.
and we are always glad to see new faces. |Weominica Parry, Carol Rimmer and Cath Still.

Pastoral Care

Bereavement Care: St John’s is a corporate local people in this way, please speak to K
member of Bereavement Care, which provide®arry.- Kim Parry.

support to bereaved people in the local area. |\WBther Pastoral Care: The Prayer Ministry
received around 200 adult referrals in 2018 Feam continues to offer prayer at the end of
significant increase from the previous year, and0.00am Communion Services, providil
around 50 child referrals. In addition, wWewelcome support for those who appreciate 1
resource several drop-ins for bereaved people |amgkm of ministry. Training is given if you ar
have been developing the use of small groumterested in serving in this way. Tr
courses. Bereavement Service was held as usual in M
offering comfort to the bereaved and fellowst
Additional volunteer visitors are needed [oover a cuppa and cake afterwards. The next
respond to the increase in referrals. Inifials on Sunday 12th May 2019 in the afternoon.
bereavement training courses run throughout |theight of Lights Tree proved to be a welcon
year and St John’s is entitled to a free course gabdbcus for those missing loved ones at Christn
year. Volunteers belong to a supervised group théitne, leaving names on the tree in remembranc
meets monthly. If you are interested in servindim Parry and Others.
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Collections for

Other Chatrities

In past years, before the introduction of the n
regulations under the Charities Act 1993, it W
traditional to show a list of monies collected

other charities through the efforts of the peo
of St John's, where we were acting as agent, in
notes to the Financial Statements. Under the

levand consequently this list was lost.

In the et
ayears after the change there were some rumt
rand although some of these figures may be fo
len the reports above, | have listed them bel
tlagain this year in order to maintain this c

regulations, the PCC does not account for t

netnadition. It must be understood that they do
derm part of our Financial Statements and tl

monies, as they belong to the charities concernnesbme of the figures may be approximate.

Angola, London and Mozambique Association

Children's Society
Christian Aid

Community Carol Service (
Harrow Bereavement Care
Harrow Care Plus

Harrow Street Pastors

Honeypot Children's Charity
Lent Appeal (Diocesan - Homelessness)

Leprosy Mission

Mission to Seafarers
Poppy Day Appeal

Red Tribe School, Kenya
St Luke's Hospice
Welldon Activity Group

Total

100.00
862.47
417.87
To Harrow Samaritans) 416.00
(Subscription) 200-00
500.00
751.00
100.00
895.00
100.00
150.00
6,627.35
1200-00
277.00
200.00

£ 12,796.69

It is understood that some of these monies have been passed, or passed in part, through our bc
"In and out" basis. Please see note 7 to the accounts (Agency Accounts). Also some of these 1
may have been increased by Gift Aid and the Mission Giving of the PCC and its Missionary Con
is now included in these figuresPeter Hawkins, PCC Secretary.

Finance

Financial Review: Total receipts for the Generdl Planned giving receipts were up by £3,8

Fund were £131,638 (2017: £125,634) and t(
payments were £134,250 (2017: £107,44
giving a deficit, before transfers to other funds,
£2,612 (2017: a surplus of £18,170). The def
was due mainly to the need to refurbish 20 Ma
Court before re-letting it, entailing expenditure
£23,350, without which there would have beel
surplus in 2018 higher than in 2017. We are
expecting expenditure of this order to recur
many years. Our ownership of the maisonette
1 and 2 Victoria Close ceased in the summel
2018 because of the redevelopment work,

under the agreement with the developers we|a

being compensated for the loss of rent income
will eventually receive long leases of two flats
the new development.

te6.9%0).
4),
ofVe obtained a rebate of £3,330 of VAT on t
ci€19,980 of roof work undertaken in 2017 unc
haihe Listed Places of Worship Scheme, and hop
ofdo the same with the work (mainly on the we
1 gvall of the church) in 2018, which cost £28,039
qO%Ve paid our full contribution of £70,600 (201
. £68,300) to the Diocesan Common Fund,
&greed with the Diocese.

bultransfers from the Common Fund were £10,(
N E§ the fabric fund, £1,000 to the organ fund, £2
ir?o the boiler fund, £500 towards maintenance

the Vicarage and £38 to remove the deficit on

Parent and Toddler Group fund: this group clos
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during the year when the Victoria Hall closed.

At the end of the year the General Fund h
£24,207 and all funds together held £1,132,6
including the legacy of £106,878 and the curr
(notional) value of the three properties
£900,000. Simon Patrick, Treasurer.

Reserves Policy: Please see Note 12 to the

accounts on page 15.

Planned Giving (Stewardship): The confidence
| expressed last year was well founded and wh
membership of the scheme remained (after sq
losses and some gains) static at 57 the 3

encouraging but we must not be too complac
and should be looking to improve the situati
eldgain in 2019. There are a number of regt
O&ttendees at our services who are not membe!
enthe planned giving scheme who might be willi
Ofto reconsider their position and commit to maki
regular weekly, monthly or even quarter
donations. | look forward to hearing from you!

Once again | must express my thanks to all v
help to make the scheme run smoothly. Th
who open the weekly envelopes on Sundays
ilstount the money and those who make the
yneasier by donating via their bank accounts o
surgagular basis. They all serve to make my task

donated by members rose by about £3500 o rauch simpler and therefore indirectly help me

new annual record total of just over £60000.

claim the income tax refunds via the Gift A
Scheme (25% of the total donated).Brian

In this time of financial stress this is ve

y Lanning, Planned Giving Recorder.

Conclusion to the Reports

The foregoing reports give an insight into t
work of the Parochial Church Council, i
committees, its representatives, the pa
organisations under its aegis and other associ
organisations within the wider church.

For all this work we must be grateful, and \
thank all those who have made these thi
possible.  Also, we thank all those who h3g
taken the time and trouble to write these repor

neFinally, on behalf of us all, | extend my gratet
sthanks to our Vicar the Revd Barry Hingston, ¢
isAssociate Vicar the Revd Ajay More froi
t&dptember 2018 and the Revd David Byi

(Chaplain of the London North West Healthce
veUniversity NHS Trust), who assists us in
nggonorary capacity, the Revd Dr Marj Mo
vdlonorary Assistant Curate to June 2018 and
tsChurchwardens, and their families for sacrific

no easy task.

On behalf of the Parochial Church Council, The

they make for us. Peter Hawkins, PCC Secretary

Revd Barry Hingston, Chairman. 28th Marc

The Accounts (Financial Statements) Follow
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d Accounts 2018. Pagel2 of 19



Financial Statements to the 31st December 2018

Church of St John the Baptist, Greenhill, Harrow

Receipts and payments account, 2018

Unre- Desig- Re- Total Total
stricted nated stricted 2018 2017
RECEIPTS
Receipts from generated funds
Voluntary income
Planned giving (by gift aid)...........c.coouueen. 57,481 600 — 58,081 | 54,633
Income tax recovered.........ccooeveveiiiiireennnnn. 15,096 154 537 15,787 | 15,197
Planned giving (not gift aided).................. 2,587 — — 2,587 2,173
ColleCtioNS. .....ccuiiiii e 5,582 — 907 6,489 6,118
[ =To F- Tod 1< 1= TN — 27 — 27 6,852
[BTe] 3 F= 11 To] o F= S 11,123 4,065 1032 16,221 5.030
Sub-total: voluntary income............cc.cceunee. 91,870 4,846 2,476 99,192 | 90,004
Activities for generating funds
Fundraising.....cccocvieiiiiic e — 53 1,843 1,896 1,894
Saturday morning coffee receipts............. — — 690 690 845
Sub-total: activities for generating funds.... — 53 2,534 2,587 2,739
Investment income
Property rent........ooooiiiiiii e 31,295 — — 31,295 | 39,000
Interest and dividends...............ccovvieennne. — 457 560 1.017 559
Sub-total: investment income...................... 31,295 457 560 32,312 | 39,559
Total: receipts from generated funds.......... 123,165 5,356 5,569 134,090 |132,303
Receipts from charitable activities
Parents and Toddlers Group........c....c....... — 341 — 341 663
Wedding/Funeral fees........c..ccoviiiiiieenn. 344 — — 344 205
Concert iINCOME.......c.viuiiiiiee e 7,746 — — 7,746 7,167
Other iNCOME......cciiic e 383 3.330 532 4,245 1.321
Total: receipts from charitable activities..... 8473 3671 532 12,676 9.356
RECEIPTS: GRAND TOTALS. ..o, 131,638 9,027 6,101 146,766 1141,659
PAYMENTS
Cost of generating funds
Fundraising expenses [note 6]...........c.cceveueenn. — — 657 657 521
Total: cost of generating funds.........c.cccciiinnn. — — 657 657 521
Charitable activities
Diocesan Common Fund...........coevvevviviiennennnn. 70,600 — — 70,600 | 68,300
Donations and subscriptions..............ccccovueenen. 1,016 100 4,146 5,262 4,464
Upkeep of building........cc.cooiiiiiiiiiiie 7,613 28,039 930 36,582 | 20,997
Upkeep of Church services........c..cocevuiiiennne. 1,153 — — 1,153 1,200
Heating (gas) [Note 5].....cccevviieiiiiiiiiieiiee e, 2,474 — — 2,474 2,145
EleCtriCity...coieiee e 1,270 — — 1,270 1,137
Cleaning [Note 11].....ccoocviiiiiiiiiiiie e 1,574 — — 1,574 1,363
INSUTANCE.....oni e e eaeeas 4,293 — — 4,293 4,331
Salaries [Note 11]....cccvviiiiiiiiii e 2,662 — — 2,662 2,548
VeStry PRONE.....c.oiviiii e 444 — — 444 435
Printing and stationery..........cocooevvviiiiiieiennn. 1,363 176 80 1,619 1,872
Clergy eXpenses. ... ...ocevveieiiiii e 1,514 — — 1,514 995
Victoria Hall rental............cooooiiiiiiiiiiieene 1,500 — — 1,500 3,600
CONCEIT EXPENSES. . .iiiiiieeie et ee s 6,041 — — 6,041 6,470
Parent and Toddlers Group [note 11].............. — 382 — 382 901
FIOWEIS. ... e — — 612 612 724
Y UL Lo L (=3 3,127 2,793 1,146 7,065 6,564
Property eXpenses.......coccvviiiiie i 27,607 — — 27607 7.641
Total: Charitable activities.........c.ccovviiieieieennnn. 134250 31,491 6.914 172,655 |135.687
PAYMENTS: GRAND TOTALS.....coiiiiiiieiieeeeeee, 134,250 31,491 7,570 173,312 1136,208
Surplus (before transfers).....cccooeeveviiiiiiiiineans -2,612 -22,464 -1,469 -26,546 5,451
TraNSTEIS. .. -11.738 11,538 200 — —
Surplus (after transfers)....c.cooceviiiiiiiiccieen, -14,350 -10,926 -1,269 -26,546 5,451
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Balance sheet as at 31 December 2018
As at As at
31.12.18 31.12.17
Fixed assets
Tangible assets [NOte 9]......cccvvvvveivrevivveine v eeeenes 900,000 900.000
900,000 900,000

Current assets

Debtors [NOte 16]......ccvvvvvrere e 150 5,247
Cash at bank and in hand [note 10].........cccccveeenne. 232951 254365
233,101 259,612
Liabilities
Creditors: Amounts falling due in 1 year [note 7]...... 492 457
Net current assets less current liabilities............... 232,608 259,155
Total assets less current liabilities........c.ccoevvnnnne. 1,132,608 1,159,154
Total net assets less liabilities..........covvvvrvinnnns 1,132,608 1,159,154
Fund movement summary, 2018
Fund and type [note 2] Balance Incoming Outgoing Transfers Gains/ Balance
brought resources resources Losses  carried
forward forward
General fund (unrestricted).......cc.e........ 38,638 131,638 134,250 -11,738 — 24,287
Designated funds
Church fabriC........cocov v, 37,571 4,397 28,039 10,000 — 23,929
Legacies and Donations.................... 122,588 2,027 — — — 124615
Mission and Outreach..........c.cccuvvene 20,149 2,000 1,579 — — 20,570
OrQaN.....cvieeiierecee e srsrare s 7,403 144 1,164 1,000 — 7,383
Vicar's discretionary fund................... 1,265 — 100 — — 1,165
Parent & Toddler Group [note 13]...... — 344 382 38 — —
Vicarage maintenance [note 14]........ 500 — — 500 — 1,000
Children and Young People............... 937 53 216 — — 774
Nave Cafe.......ccvvvnniininniiiirieen, 167 63 10 — — 220
Properties [Note 9......c.cccevvrvrevvrernnnns 900,000 — — — — 900,000
Sub-total (designated funds)................. 1,090,580 9,027 31,491 11,538 — 1,079,655
Restricted funds
Harrow Street Pastors........c..cc.cceuene. — 751 751 — — —
Lent Appeal 2018: homelessness...... — 895 895 — — —
Boiler renewal [note 5]....ccccceeevveneeeee 13,272 305 — 200 — 13,777
Events COmMMIttee.......ovcvvvvvevreeens 4,416 715 2,053 — — 3,078
Missionary Committee.........ccoceveerennee 2,138 1,941 2,000 — — 2,079
ChOIN e 1,179 546 320 — — 1,404
Gospel Choir........cooviinniieieiieeaee 1,144 263 370 — — 1,037
Welcome Centre.......ccoeevveevreneenn 475 9 69 — — 415
Flower fund.......ccccooeeeviiiiieiieneciinennns 596 532 612 — — 517
Dell Bequest fund [note 3]................. 6.717 143 500 — — 6.360
Sub-total (restricted funds).........cccveveee 29,936 6,101 7,570 200 — 28,666
Grand totalS........covvveereeeeeese e 1,159,154 146,766 173,312 — — 1132608

Figures have been rounded to the nearest pound independently, so may not sum exactly to the totals.
For details of receipts and payments for the funds other than the General Fund, see the Annex.
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NOTES TO THE ACCOUNTS

1.

10.

11.

12.

The financial statements have been prepared in accordance with the Church Accounting Re:
2006. As the total income in 2018 did not exceed £250,000, the accounts have been prepar
Receipts and Payments basis.

The General Fund represents the funds of the PCC that are not subject to any restrictions on
and are available for application to the general purposes of the PCC. Funds designate
particular purpose by the PCC are also unrestricted. The restricted funds may be used onl
purposes for which the money was given to them (The Boiler Fund is restricted because it ¢
grants from the Trustees of the Victoria Hall for future boiler repair—see note 5).

Following permission from the Charity Commission to release capital from small pern
endowment funds, in August 2010 the Vicar and Churchwardens requested that the investr
the Dell Bequest be sold and transferred to a restricted PCC fund. The Vicar and Churchwarc
have responsibility for seeing that the funds are distributed in a way which reflects the inter
the original bequest and so it is planned to make annual donations of £500 to Harrow Ce
(formerly Harrow Christmas Care).

The accounts include all transactions, assets and liabilities for which the PCC is responsible
They do not include the accounts of church groups that owe their main affiliation to anothe
(this includes the Mothers’ Union) or those that are informal gatherings of church members.

The heating system heats both the church and the Victoria Hall. Until the Hall was handed
redevelopment in June 2018, the Hall trustees repaid 60% of the running costs and contribt
of the Boiler Renewal Fund. Only the net 40% paid by the PCC is shown in the accounts.

Income from fundraising and other activities of the church is accounted for gross, wi
associated expenditure appearing under “Fundraising expenses” or other relevant expenditur

Agency accounts exist for money collected on behalf of someone else. All funds remaining
end of the year are shown as liabilities on the balance sheet as they are due to be paid in
year to the charities for which they were raised. The total figure for 2018 is £492, which con
proceeds from the Metropolitan Police Carol Service to be given to Harrow Samaritans (£4:
money collected for St Luke's Hospice (£77).

Consecrated property is excluded from the accounts under section 96(2)(a) of the Charities #
(as it is not owned by the PCC). Movable church furnishings held by the Vicar and Churchw
on special trust for the PCC, and which require a faculty for disposal, are accounted as ina
property, and are not included in the accounts. They are listed in the church’s inventory.

The PCC owns a flat at 20 Manor Court, which is let out, and until June 2018 maisonettes at
Victoria Close. In May 2014 each property was valued at £300,000. During the redevelopr
Victoria Close, the PCC is receiving compensation in lieu of rent from the developers (in:
under “property rent”), and will receive long leases of two flats in the new development whe
finished.

The “cash at bank and in hand” as at 31 December 2018 includes £205,547 on the CBF
Account. The Flower Fund and the Events Committee funds are held in separate accounts.

Payments are made to the Administrator (under “Salaries”), the Cleaner (under “Cleani
pianist for the Gospel Choir and (until June 2018) the leaders of the Parents and Toddlers Gr
annex). There are no discloseable transactions in respect of PCC members, persons
connected with them or other related parties.

On 19 September 2007 the PCC agreed to a reserves policy, as follows: “It is PCC p
maintain a balance on the General Fund and any legacies and donations (if possible) which
to approximately six months’ unrestricted payments, to cover emergency situations that mz
from time to time. The balance of the Fabric Fund is retained towards meeting the cost of re
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the church building as and when necessary. It is our policy to invest our fund balances in tl
Church of England Deposit Fund.” The balances at the end of 2018 represent 10.8 1
unrestricted payments. This figure is higher than usual because of the receipt during 20
legacy of £100,000.

13. The Parents and Toddlers Group fund was in deficit when it closed in mid-2018 and the PCC
to transfer £38 from the General Fund in order to restore the fund balance to zero.

14. On 7 July 2016 the PCC agreed to create a Vicarage Maintenance fund to comply with ¢
policy that PCCs should provide the cost of redecoration of one room in the vicarage per ye:
costs are not covered by the Diocese). It was agreed to transfer £500 to this fund each year.

15. The analysis of the receipts and payments of the individual funds are provided as an annt
accounts.

16. Part of the Gift Aid and GADDS donations claimable were not received before the end of tr
The figure of £150 (2017: £5,247) is shown in the balance sheet as “debtors”.

On behalf of the Parochial Church Council
The Revd Barry Hingston, Chairman and Mr Peter Hawkins, PCC Member. 28 Marct

Independent examiner’s report to the Parochial Church Council of the Ecclesiastical
Parish of St John, Greenhill, Harrow

| report to the trustees (the PCC members) on my examination of the accounts of the Parochia
Council for the year ended 31 December 2018, as set out on pages 12 to 16.

Responsibilities and basis of report

As the charity trustees of the PCC you are responsible for the preparation of the accounts in ac
with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the PCC’s accounts carried out under section 145 of tl
Act and in carrying out my examination | have followed all the applicable Directions given Lt
Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my atter
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the PCC as required by section 130 of the Act
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination
attention should be drawn in this report in order to enable a proper understanding of the accou
reached.

John Cuthbert
26 Whitmore Road, Harrow, HA1 4AB
7th April 2019.
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Annex to the Accounts

ST JOHN THE BAPTIST, GREENHILL, HARROW
ANNEX TO FINANCIAL STATEMENTS 2018: FUND RECEIPTS AND PAYMENTS

This Annex does not form part of the examined accounts.

For opening and closing balances see Financial Statements (Fund Movement Summary)

2018 2017

CHURCH FABRIC FUND (designated)
Receipts Donations 600 600

Listed Places of Worship Scheme 3,330

Income tax recovered on gift aid 154 155

Interest 313 4,397 262 1,017
Payments Repairs 28,039 28,039 19,980 19,980
Surplus (deficit) for year (23,642) (18,963)

Transfer from General Fund 10,000 10,000
LEGACIES AND DONATIONS FUND (designated)
These are substantial legacies and donations for general purposes which the Council proposes to spend on
items of lasting value
Receipts Legacies 27 6,852

Donations 2,000 2,027 - 6,852
Payments Projector project - 2,098 2,098
Surplus (deficit) for year 2,027 4,754
MISSION AND OUTREACH FUND (designated)
Receipts Donation from St Paul's Ealing 2,000 2,000 2,000 2,000
Payments Printing: posters, flyers, invitations 144 261

Distribution of flyers 313 270

Bible course etc. 158 -

Furniture for church 964 1,579 - 531
Surplus (deficit) for year 421 1,469
ORGAN FUND (designated)
Receipts Interest 144 61

Donation - 144 - 61
Payments Servicing and repair 1,164 1,164 348 348
Surplus (deficit) for year (1,020) (287)

Transfer from General Fund 1,000 1,000
VICAR'S DISCRETIONARY FUND (designated)
Receipts - - - -
Payments 100 100 10 10
Surplus (deficit) for year (100) (10)
ST JOHN'S PARENTS AND TODDLERS GROUP (designated)
Receipts Door 290 663

Donation 54 344 - 663
Payments Wages 358 834

Refreshments and equipment 24 382 74 908
Surplus (deficit) for year (38) (245)

Transfer from General Fund 38 245
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2018 2017

NAVE CAFE (designated)
Receipts Donations etc. 63 63 51 51
Payments Food etc. 10 9

Printing etc. - 10 42 51
Surplus (deficit) for year 53 —
VICARAGE MAINTAINANCE FUND (designated)
Receipts - - - -
Payments Vicarage maintainance - - - -
Surplus (deficit) for year - -

Transfer from General Fund 500 500
CHILDREN'S FUND (designated)
Receipts Donation - 1,000

Fundraising 53 53 1,000
Payments Sunday school materials 216 216 63 63
Surplus (deficit) for year (163) 937
BOOKSTALL (designated)
Receipts - -
Payments
Surplus (deficit) for year - -

Transfer from General Fund 273
BOILER RENEWAL FUND (restricted) For the eventual renewal of the boiler
Receipts From the Trustees of the Victoria Hall - 200

Interest 305 305 124 324
Payments - -
Surplus (deficit) for year 305 324

Transfer from General Fund 200 200
EVENTS COMMITTEE (restricted)
Receipts Donations 16 - -

Social events 699 715 689 689
Payments Cost of social events 662 521

Contribution to cost of new kitchen 1,391 2,053 - 521
Surplus (deficit) for year (1,338) 168
CHOIR FUND (restricted)
Receipts Stainer's Crucifixion 306 486

Income tax recovered 207 -

Interest 32 545 11 497
Payments Music - 42

Stainer's Crucifixion expenses 320 320 300 342
Surplus (deficit) for year 225 155
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2018 2017

MISSIONARY COMMITTEE FUND (restricted)
Receipts Saturday morning coffee receipts 690 845

Other fundraising 1,144 1,205

Donations 60 50

Interest 47 20

Income tax recovered on gift aid - 1,941 17 2,137
Payments Red Tribe 1,200 -

US (Milo Hospital) - 1,000

St Luke's Hospice 200 125

Honeypot Children's Charity 100 125

Welldon Activity Group 200 125

Angola,London,Mozambique Assoc (ALMA) 100 125

Mission to Seafarers 100 100

Mary's Meals - 718

The Leprosy Mission 100 2,000 125 2,443
Surplus (deficit) for year (59) (306)

Transfer to Vicar's Discretionary Fund — (125)
GOSPEL CHOIR FUND (restricted)
Receipts Donations 240 -

Interest 23 263 11 11
Payments Pianist 290 -

Miscellaneous 80 370 180 180
Surplus (deficit) for year (107) (169)
WELCOME CENTRE FUND (restricted)
Receipts Donations - 15

Interest 9 9 5 20
Payments 69 69 45 45
Surplus (deficit) for year (60) (25)
FLOWER FUND (restricted)
Receipts Donations for flowers 532 635

Interest 1 532 1 636
Payments Flower purchases 612 612 723 723
Surplus (deficit) for year (80) (87)
DELL BEQUEST (restricted)
Receipts Interest 143 143 64 64
Payments Harrow Care Plus 500 500 500 500
Surplus (deficit) for year (357) (436)
LENT APPEAL 2018 (restricted)
Receipts Donations 716 -

Income tax recovered 179 895 - -
Payments To Diocese of London 895 -
Surplus (deficit) for year - —
HARROW STREET PASTORS: HARVEST APPEAL 2018 (restricted)
Receipts Donations 601 -

Income tax recovered 150 751 - —
Payments Harrow Street Pastors 751 -
Surplus (deficit) for year — —
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