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ASDAIk(

Trustees' Report (including Directors' Report nnd Strategic Report)

'I bc traumas (who are aJso duectors for the purposo of company law) present their report and audited financial
statements for ihe year ended 31 August 201 8.

The preference and adrninistianve infarmatioJt set out an ps(ge 1 t'oons ptut ol' Jhia reptns. The financiai

statements comply with the Charities Aot 2011, the Companies Act 2006, the Memorandum and Articles af
Association. and Reporting by Charities: Statement af Recommended Practice applicable ta charihes preparing
their accaurits iu accordance ivith the Financial Reporting Standard 102.

1. Struciure, govern»ace and management

The organisation is a charitable company limited by guarantee, incorporated an 28 August 1997 and registered
as a, charity an 17 December l997.

Thc company was established under a Memarandum of Associaiion which established the abjectives and

powers of the cliaritab(e compan) and is governed under its Articles of Association. These were first revised iu.

hlumh 2004 Im objecrives remain defined as follows: mASDAN's aim is thc iaivanoement of education, by

providing opportunities for all learners to develop their personal and social atlributcs and levels of achievemerit

through thc use and anainment of ASDAK awards and quaiiftcanans aud tho relief of poverty, where poveny
inhibits such oppartunincs for learners. "

ASDAN's board of trustccs continues to be drav n largely from ihe educational world, ~van the chanty s work

in providmg apportuninos far recagnisiag and rewarding educational achievemeut in a mngc of comcxts.
However, in. 2018 the trustees carried out skills, knowledge aud diversity audits to identify gups in the board
profile. Vacaut iru stee roles were advertised externally with a focus on improving board diversity, and attracting
prot'essionals fiom ihe commercial and charity sectors to complement existing eduraiion expertise. The
recruitment and selection process was still underway m of January 2019, but once camplete, the signs are that it

ivill see a broader range of perspectives reprcscntcd in baard membership. It is anticipated that new trustees wiU

bo formally appointed in the Spring of 2019.

'I herc were fivc changes ta the board of hnstees since the comparative finanaiul statements v, ere approved.

~ Paul Jacobs was appoiuted to ihc board an 26 January 2018
~ Chris Smith was appointed ta the hanrd on 26 April 201 8

~ Martin Grant resigntvl on ZS Januaiy 2018
~ Nick Donnelly resigned on 17 '.vlay 2018
~ Gmy Williams resigued on 18 Octaber 2018

Paul Jacobs has extensive experience in tho world of cduoation. hating previously served as Service Director,
Education end Ski I ls at Bristol City Council. Chris Smith brings an einpl oyer perspective to the board, as well as
a successful tmck record in strategic business management.

The current board is listed below, together with tlieir attendance at full trustees' ineetings out of a passible total

Afison D Iytlt (Cbtdr)
Farmer Direotor ol'Children's Services

John Simpson (Vice-Chair) 3/4

Former Cblei. 'Executive of Tribal Education aud Chief Education Officer

Peter Scholey (Vice-Chair) 4/4

Former secondary school 1lcadtcacher, Local Authority Officer and Education Consultaut

Dave Btocklngton 2/4

I'orrnor I(cad of I'acuity in higher and farther education, and a co-founder of ASDAV
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ASDAN

Trustees' Report (including Directors' Report and Strategic Report) (continued)

1. Structure, governance and management (continued)

Asber Craig 3/4

Bristol City Councillor, St George West and Deputy Mayor

Julie Dyer 2/4

Farmer Exec~tive 1 lcadtoachcr of 'I'brcc Ways Special School

l. inda Peck 2/4

Ofsted inspector and Senior Local Authoritv Improvement Advisor

Gary Williams 4/4

Former FE College Principal, LSC Strategic Direotor aud D)motor of Tri)ial Education

Paul Jacobs 1/3

Education Consultant, humor Service Director, Education and Skills for Bnstol Citv Council

Chris Smith I/2

Managing Director of Marsbfiold Balicry

peter Sc ho I ay was elcctcd joint Vien-Chau on 25 January 2018 and his ap poi at inent was confirmed. at the AGM.
Al ison Delyth wm rc-elected Chair at the AGM on 26 April, and John Simpson rc-elected for a third term as

joint Vice-Chair on thc same date. John previously held. the position of ohair and bas considerable expersise in

strategic educe non management, financial oveixight and governaucc.

Vewly appointed trustees were inducted under the direction of tbe Chair and Chief Executive Officer (CEO)
Induction includes introductory visits to Wainbrook klousc and the opportunity to meet with key staff Each

trustee is encouraged to talce on a special aires of interest to help them gain a better understanding of the

organisation and to utihse their particular strengths.

Tbe board rueets formally four times a year and detemuncs lhe suategic direction of tiie organisation, regularly

reviews its fmanciaI position, and. ensures risics are ceing managed cffecbvely The Chair anti Vice-Cnairs meet

vvdth ihe CEO on a monthly basis.

Day-lo-day management of ASDAIx is delegated to the I EO Jenny WBiams, and. tluee direcmrs who depubse

lor t(ie CEO when appropriate. A scheme of delegation. is in place to con&in the responsibilincs devolved io the

CEO and Chief Operating Officer (COO) by the board.

Trustees regularly review their perfonnance against thc Cbariiy Code of Governaime (20 l 7)

Z. The nature of our business

As an organisation focusoI on supporting the next genmation, we have recogrused the need to adapt our offer,

innovate and deliver courses that are lit for the fuunv. and better scrvc the contemporary neects of lcarncrs and

educators.

We arc, therefore, embarking ou a new chapter in ASDAxps ~tory, v:ith. a refreshed vision, values and

educational pnnciplcs.

ASIJAV's Vision:

Our vision is to transfottn life chances through learning by enablmg all learners to discover, develop and make

full use of their abilities. Wc do this by working with partner educators to foster the porsonal, social and work-

related abilities of learners.



ASDA)vf

Trustees' Report (including Directors' Report aud Strategic Report) (continued)

— 1.— Thenatureuf-nonbusiness (continued)

We believe that all learners should have the opportunity io disoovcr, dovclop and make nse of their abilities.
This is the way to raise aspiration~, address inequality and improve social mobility.

Beaming is the procms by which learners and educators convert potential into actual ability.

W'e believe the development of pcrsoztaf, social and work-related abilities is vital for learners of all abilities

because:

~ srticngthcning these abilities supports academic and vocational education,
~ they are particularly effective iu. re-engaging young people;
~ they iue important foi. accassing knowledge and sktffs at worlt:

~ they are especially importaut for entry level wozli; aud

~ they equip learners to live well and make usc of their ah if it ice.

We want all learners, iu particular tlicise who face barriers to fcruttiug to bcncfii from ASDAV's curriculum

programmes and qualifications.

By educators we mean all thoso who have a role iu working iiith children aud young people as learners io a
range of contexts, for example, ieachezs, trauiers. assessors, coaches, mentors, peem, supervisors, leaders,
managea, family mezubers aud carers.

ASDAN's Values:

Our values are tho key beliefs and principles that people within ASDArq and our customers and partners
consider important They define the way we t.'zk. .

ASDAV is:

~ Wc arc proud to be a charhable organisatiou —wo approach our vvork with integrity and aizn to do the right

ihings in ihe right ways for the rtght reasons.

We lieve ambitious plans for growth, but wiff only grow m a pace that guarantees our qual ity.

We strive to make effcctivc use of technology in socially zesponsible ways.

Diverse

~ We scck to achieve diversity iu. our outlook, our people aud our courses.
~ Wc arc cornmitred to ensuring equality of access and opportunity for learners, educmors, our staff and

trustees.

Real

~ We wzrrk closely tvith educators, learners, employers and community organisatious to keep ocr courses

real and refcvazrt.

~ We undersumd the challenges of teachiug and thc courage it requires and aim to support educators m

praz;ticai ways,

Collaborative

~ We v ork wit li all those v ho share our vision to help 1 earnem make full use of their abilities.
~ We aim to be good partners —locally, nationally and internationall.



ASDAN

Trustees' Report (including Directors' Rcport and Strategic Report) (continued)

-The nature ef eur hustucs+cantinued)

Iunovative

~ We are fuhuu foe ustxl —comrtuhud to helping ctuldren aud young people p rap mv, for their adult lives.

~ We liave a rcsslcss curiosity about effective pedagogy aud ssseasmcnt.

ASDAiV's Educational Principles:

Our educational principles underpin our approach to festering the personal, social and work-related abiliues of

young learners.

Our starting point is to recognise that many learners experience barriers to tcuitdng. Our courses src dcuigned to

address those by:

Ii bii
Our courses support childti:u, y oung people imd educators develop thc confidence, self-esteem and resilience to

enjoy and 1 sometimes 1 endure learning and to believe in themselves and the value of tbei r teaming.

En in and motivatinu

We are dedicated to active, rclcvaut and accessible learniug; to developing cunous, alett and daring ltuuuers.

P tnotin m mss and achievement

We motivate and engage learners through making their progress visible sxid celebrating genuine achievements,

~arly and oltou.

Wc want children, young people arid educators to bc crcstivc m their learning lives and mnbitious for the roles

they play at horne, at work, and in their communitics.

R~l
At our best, we equip children, youug people and educators to make full use of their talents and abilities as a

three for good in the woild.

ik How ouractivuifiies delivered pablic benefitt u review of our achievements nnd perfetvnancc

Delivering Public Benefit:

u/ h lieV ACOAR d.li Cr n htle henetttc in tlie futtuwino wRyc

by thc provision of educational programrues sud qualifications that are accessible to the tvidest possible

range of cluldren aud young people, above aud beyond those othervise available;

by the fact that there is significan ctddence, lor example, from surveys of our ceutres including our annual

customer survey and the revieiv ol' our SFMy pmvision in spring 2018, that access to ASOA2q

progrummcs and qualifications has led to the re-eugagcntcut ol many learners into cducafion, leading in

turn to them pmgmssmg to further qualtfications, to further or higher education, v, ork, or independent

livmg

by the fact that there is evidence that ougagement with ASOAN programmcs and qualifications raises

aspirations for leurners at all levels, which encourages morc & ouug people to consider applying for higher

eclucatloil;
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ASDAIV

'Trustees' Report (including Directors' Report and Strategic Rcport) (continued)

How-uur —uctivtttrw-dcttvered —public*ene5t-: a—review —of onr eehIevements und-sierforutance

(continued)

~ because our prograzatnes and qualifications recognise achievements in individual personal and socid
development and in a range of skills, such as thc ability to work with othors «nd to iruprove one's own

learning. These are aspects of learning that both benefit the individuals concerned and improve their

einpioyability levels;

~ by the provision of grand from surpluses gcncr«ted io suppon centres undertaking pilot projects to trial

ncvv ASDAN courses dcsianed m foster young people's personal, social and work-related abilities, and the

way iu which small centres that find it difficult to afford fees are treated; and,

~ by ASDAN striving to be an. exemplmy omploycr «nd to provide an outstanding working cnviroinnent for

its employees and outstanding customer service to its clients, thereby dcmonstmtiug to others how a
charitable orgmusauon should operate. Annual customer and staff surveys monitor progress towards this

ambition.

What Wc Do:

Our wo lc centres on gi~ng ail learners the opport'. uuty and tools to discover, develop and make full use of thee
poieutial. Dav-to-d«y, wc design and deliver conc«us and qualifications to equip young people with the
knowlcdee, skills and attributes for lem ning work and life.

ASDAN prograrinnes end qualitications are delivered by over 3000 secondary schools, special schools,
colleges, alternative education provddcrs and youth organisations acmss the (!K end in more than 30 countries

and territories overseas. As an awarding body, we offer 45 qualificatious i ~ many areas of personal and slcills

development. These qualifications sit v'ithin the Ofqual subject sector category of'Prcparanon for AdultLife'L

We believe there is value for every young person in developing their personal, soci«l and work-related abilities.
Our priorities currently are to suppon children and young pcopic with SL'ND, and those facing a range of
barners to learning, ln 2017/18:

~ 14,050 learners werc awarded ASDAix qualifications or reoeived certificates for completion of individuul

unit(s) that form part of a qua)ification. In these laiter cases, certificates recognised the work of learners

who did not complctc a fiill qi«xtificanon, for exainple in ihe case of special educational neath, or change

in circumstances:

31,264 learners achieved ASDAN programme certification; and,

~ 706 of ASDAN registered ccntrcs in England selt-identified as a special school - 68.3% of state-fimdvxl

and non-maintained special schools in England

Based on data fi oin the January 2018 scbool census, covering ages 4-18, 1,276215 pupils in England are either
on SEND support, or have au Education Health and Care plan (EHCP) —mound 14.6% of the total pupil
population. We estimate that of those aged 13 to 19, we are currently benefitiug fewer ihan 10% through om
courses. Wc therefore have significant scope to extend the reach and benefii of our work, and this lies at the
heart of our Plan for Orowxh.

Updates tu Educational &;Ouraea and Iteacnreut:

W'e have introduced new categories for 2017/18 to manage performance
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ASDAN

Trustees' Report (including Directors' Rcport and Strategic Rcport) (continucd)

-3—. IIovwrtzur- activism- delivered —public&enefst: a~view~ our achievements —aud rtterfcrmauce

(continued)

ASDefiV Originals

In 2017/) 8, a total of 18 362 achieved qua) ifi catiaus or ccrtzTicatious in this caicgory:

~ N uzuber of learners ac h ieviag 9ualifioaiions, or related certification:

~ Nuzaber of iearue isa achieving programme certification.

3,033

13,329

An updated CoPE Levels I and 2 student book was launched at the SSA'I conference in November 2017 and

made available to centres front January 2018. The ncw student boule features a modem design, clearer

iutroductiou and updated clmllcnge conient. The updates addrms feedbaalc from centres in the customer survey

aad cover topics such as soi.'ial media, radicalisatian, Bifnsh values, mental health and wellbeiug.

Feedback regard i ug the CoPE siu dent book from the 2018 customer sui vey.
~ same of the CoPE challen "es have been really useful in prepariug students for life afler school; aud,

~ the CoPE Ll and L2 courses are great because they come iidth achievable targms within the zuodule book.

A aoiv Gardening Short Course was launched io March 2018. Over 540 studczits benefitted fiom tlus

pragmuune, draivu from 157 centzes.

ASDet/t/Engage

In 2017/18, a total of 9,605 Icaruers achieved qualifications or certification in this i.'ategory:

~ )xumbcr ofleametv achieving qualificatiaus ar related certification: 4,794

~ Number of learners achievhzg piagraiume ccrtifiaationi' 4,811

Ow Preparing for gdulihaad programmes are designed For learners with moderate, severe, complex, profouuil

ar multiple learniag diAiculties, wazking beloiv National C:urriculmn Level 1. These prograinmes pravido a rcal-

life cantem ta prozuotc the dei:elopment of personal, mcial, independent, ICT and wa+-related skil)s. Our

I'oeus prograrumes provide a vehicle ta recaguise the lcartung of aduhs working at the same level

In 2018, we commissioned an external review of ASIJAV's SERB pmvdsion in the context of ihe current

education landscape, informed. by szakehaldezs aud custamcrs. The review's mcommendatious are a key locus

for the bttshtess in 2018/19.

P,cD s~ L/r

Last year, 2,139 learners engaged in thc Lift O/F progranune across 48 centzes.

Updates were mado to the Llfi 0/f student beaks and tutor resource pack These changes ivcre prompted by

feedback fram centres using the materials as part of the AVhole Fducahon pilot, where it seemed that a delivery

model spemiia hath primary uud secondary schools wm not suitable in all ~sacs. As a result ot this, a new

student book f'o r secondary-only delivery models was launched and thc existing book labelled as being for

primary ta secondary delivery models. The imzoducrtion Iu both studerit books was siruplificd lo make it easier

loz learners to fol law. The introduction to 0ze tutar resource pack was simplified thiottgh the use of diagrams

and flowchaits; a separate delivery iuodels infographic was also produced to help pmmote the fiexibility of /if/

(/ff
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ASDAN

Trustees' Report (including Directors' Rcport and Strategic Rcport) (continued)

Mo~- activities —ddivorctLqtubtic/ benefu: At—revdewi~uf ous- achievements —aud —pesfosmuuce-
(ccniinnod)

ASBxhs/ Ai'hieve

A new suite o!'programmcs —Aces/ercnng Progress —was developed to support learr era in. Ihe new, tougher
GCSE specifications and boost attainment in key progress 8 subjects. English and mathematics v eiv. launched at
the SSAT coRfereuce iu. November 2017 and made available to centres in December 2017. The pro~mes
feature an e-portfolio with online resources for learners and a tutor support manual. The content for el I of these

programmes wss written by practising subject-specialists.

In 20 I 7/I 8:

~ 187 registranous were purchased for learners to engage with Aces/rra/ing Progress Lug/ti/t across 10
centres. An additional 14 oentrcs bought the tutor manual: and

~ 73 reginrations were purchased!or lemucrs to engage with Aces/eranng Progress tfutiis across I I centres.

An additional I I centres bought the tutor mantis.

Tbe pilot of ihe English course has provided useful early evidence of impact with 66% ol' students who

responded to a pupil suivey bolicvcd it lielped them to practice and. improve their ski!!s in reading aud writing
on non-fiction texts. One student quoted that thc programine: "ucstun uurf itus helped nic with my English
ivr&iir". Maths teachers trialling Acceleraring Prvgress stated they could sce that the interleaving of the

programrnc wdth tlie curmnt GCSE curriculum would have a positive hnpact on pupil progress. 1'h!s feedback
will be used to inform developments to the courses in 2018/19.

ASDA.s/ lpork

Wc v crc mindful tint there were very few opporturdties for lemucis to evidence thoir work-misted abilities as
p"rt of tl'e'" 16-!9study programme. Sta!tube!der ungag iuent vdth 16-!9providers indi ated Lhet th re was rm

appetite for a qualification that evi den ceil the i ra pact of the v ork placement as patt ol their 16-19programme of
study. Having remeivcd existing provision ASDAVi believed that the level 3 Ex/ended Project (bar///7lcurlou

/ZPg) was an appropriate vehicle to evidenoe this work placement aud wdth the creation of specilic support
materials for work placomcuts submitted to offer tbe qualification in England.

Early versions ol'a number of supporting materials were produced for a trainiug session in. July with potential

pilot centres. A pilot of ASDAN's SPCJ materials will commence in September 2018 with 5 centres and around

60 !earnem.

ASIJAIv/ Innovation

Cuucmised Accredirariou is a bespoke arrangement ut wb!ch ASDAN wc!i aocrcdit and ccrtificiuc a programme
written by an external orgaaisation. Iu 2017/18, 6,932 learners henefiited &om ccrfificetion through a

programme

endorsed through Cruvomi red Accreditation. Now agreements included recognition of courses that
addressed dive~as areas such as cooking and leod hygiene, ESJfL', mental health imd volunteering.

In November 2017, ttSDAN again took part iu thc Lord Mayor's Show in London. Our float pmwdsd an

opportunity for 40 young people to parlicipate in thc parade. Morc than 1,000 ASDAN certificates were

distributed to volunteers to celebrate pardcipants' lesnung and achievement.
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Trustees' Report (including Directors' Report aud Strategic Report) (continued)

— —3—. qtaw~rr activitiur delivered-public benefit: a-review —ef aur achievements-~ —perfarmance-
(continued)

ASDAfi/ International

A total of 6 839 learnem based outside the UK benefited from ASDAN qual ificafioas or programmcs last ycur.

~ Number of learners achieving qualifications orrclatcd ccrtificatiotc 647
~ Number of learners achieving programme certification: 6,192

Work iu. Ibe Mddle Fust saw sigidficant growth in 2017/18. Cache registrations in. the UAE have increased

from 20 to 32 ia 2018, reflecting continued interest in response to the UAF. 2021 Vision for Inclusion.

Invitaiions to deliver in-country training ia. 2018 enabled ASDAN fo engage with 138 teachers from 21 difFerent

schools. With 77 Dnbai international srhools offering a UK or IE curriculum, Fmtber growth in thc region is

envisaged.

The Western Australia Department af Education have endorsed aur Vrepravng far Ada!/head aad Shor/ Course

progmmmes for a further 6 years. Queeustand Department of Education is in the procoss of carrying oat a
similar exercise, udth the outcarae expected in auturua 2018.

ASDA V's Chinese partners, SLmD lutarnational opcmting as ASDAN China, worked with 32,000 shtdenm in

2017/18 across around 130 schools. 600 students across 92 schools benefiited fiain the mini-MBA programrue-
a. course dcmgacd to support students sacking uiuvcrsity education outside Cbiua to develop the skit Is necessary

for successful study overseas.

In sappari of all of ASDAN's work, we provide a ivide rauge of sudI development traiuiag workshops, au on-

line bank of resources, local and rcgiomtl support nctwarkb one-ui-one an-site trauuug and coaching and

telephone/web based advice and support.

Quality and Regulation

Compliance and Regulation:

Statements of Compliauce were submiiied to the tbree I.K-based regulators in Septeniber 2017 together vith the

additional iafottnation required by Crtudifications Wales and CCFA (Nartberu Ireland). Thc Statciuants

confirrued that we were nat fully campliant based on the sell'-assessment of the 2016/t 7 year. Eollouiug our

self-assessment, v e put in place an action plan to address areas in which ue considered v i: iicre not. fully

compliant during 2017/18. We received confirmation Rom the regulators that they were satisfied v6th the

actians we had taken and therefore we were fully compliant by )darch 2018.

An audit visit was also undertaken by CCEA in Vfarch 2018 caalioniug that ASDAN was compliant against

specific conditions.

As a result af our review of compliance far 2017/18, v. e have submitted statcmcnts ol' coiupliaace to the

regulators for dus period
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Ttutstees' Report (including Djrectors' Report and Strategic Report) (continued)

w—acclivities —delivered publii.—benefit: m~evlew mf —our ~ctdevements —and —performance-
(continued)

Promotional Activity aud Mnrketing:

ASDAN used a wide range ol digital and print corurnunications channels aud tools iu 2017/2018. Thanlis to
support I'rom the agency Ambitious PR between Oitobor 2017 and Juno 2018, ASDAN enhanced the impact of
its murkctiug and communications activity, including impiuvcmonts to our email communications; socisJ inedia,

particularly our reach on I.iukedIu; use of video promotion aud overall strategy

ASDAN engaged iii a range of events, important in raising ASDAN's profile among senior learlers and

educators. Of note:

~ Westnunster Education Forum ln March 2018, tlie CEO spoke at a seminar in Westminster. The seminar

was on assessing the iinpact of A-Level reform; she discussed the iiuportance of providing a well-rounded

educadon for all learners post-l6. This event was sigiiJIrsut in re-mtroducing ASDAN's voice mto

national debate,

~ SSAT national conference: ASDAN exhibited at the SSAT national confereoce io. Manchester in

December 2017, and sccmvd speaking onporumities with delegates through a 'speed datiug' session iwth

business managers, aud a ten minute presenrciion to around 50 delegates on Lift Oli'

~ lutematiooalJy: The opportunity to speak at the Dubai Inclu~ion Jietwork meeting in Februarv, and to meet

She/kh Nabay an in Abu Dhabi, has further increased ASDAN's profile in. the IJAE

(yehcr significant promotional activity included:

Website update

ASDAX launchec. an updated website iu October 2017, which enabled customers to navigate the site inure

casi!v. Jncroased fcuctiora!ity ives added to snub!c cust"mcm to mere, easily access relevant informatior. . The
update also onsured the v, ebsite was optimised for usc on rnobilc phones and tablet devices as part of ongoing
ruaintcusnce

Social media

More efl'ective use of Linkcdlu to reach sen ior leaders was one of ASDA V's marketing success stories in 2017-
2018. Between Janmuy 2018 and August 2018, the uuiuber of followers gained pcr month on I.inkcdln tnplcd,
tsldng the total to 1,628. The number of rlicks ou. our posis ii'eid from 42 Iu. January to reach a peak of 393 in

8'Juy, reprcsciiting a considerable improvement in reach.

Our performance on Twitter aJso continues to gcuorutc increasing interest. Our number of followers rose by
uliuost 300 ht 2017-201 8, taking the total munber to j ust under 3,800.

Medio coverage Aud promotion via partners

In additional to regular mentions of ASDAN in local media, ASDAV secured coverage m widely read
educanonal trade ruedia:

A feature iutucu by tlie education director on the beuegts ol.'lhe Lifi Off progmmmc on pupil transition

appeared in SecEd: h '//wwvr iec c e - a t' /ke - is't' - ' Is'

~ A letter written by thc chief executive on /, if/ Og aud the benefits of smooth lransitious was published iu.

tho limes Educariou Supplement (Ivfay 2018).
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ASDAN

Trustees' Report (jnchtding Directors' Repnrt and Strategic Report) (continued)

—3. )fuss- our artlvititur deliveretl ssublic qsenefns a review oF our- achievements —atuFiserforsnauee-

(continued)

.4 further tvso articles wet ~ published on the SSAT website: SSAT is a high profiie national memberslnp

organisation, and. thc articles vill protnotc our courses to our target audience.

4. Research Zk DevcIopmcnt Actnity

In 2017il 8, Trmtces agreed invcsnncnt of just over 8100,000 from ASDAN's reserves to suppott Research and

Development (RdcD) activity to support. the Plan for Grovsh for two years. As a result.

~ two new ztccejerurirtg Progress courses vere developed related to thc ncw English and maths

spccifications, and released in autumn 2017;
~ specialist content for modules of thc Furtrre Focus programtne related to tnpics such ax living

independemly, social media, personal svellbeing vvas developed. This material vill be used to develop

teaching and lcaming resources for our updated PSD Courses", and

~ a new FxtcuderiProjecr C~uhgcurion (FPO) svus written and is currently in the pilot stage.

Lxtcntal oxpcrtisc supportcd tbc dcvcloptncnt of thc brpQ as well as sbrc sgtheuiug ASDAN's ccmplianoc aud

qttality assurance systems. Third perp expertise also supported a business development process that took place

throughout summer 2018 and has i utbrm ed ASDAN's business plan and targets for 2018C19, and ahead to 2022.

5. Business Performance

2017/l8 was a year in whiob ASDAN invested to be fit for the futuro. Siguificant progress on renewing the
charity's vision, values and educational principles, developing a ncw strategic direction and aligning

organisational structures and procmses m support of this has been achieved. Although we experienced a
dossutum on most of rhc established business measures in 2017/18, we are cont)dent that our longer mrru

strrncgy is now in place und fx for purpos"

Number of re 'stared centres
Good or excellent ratings for
customer su ort
Learners achieving A.SDAN

ro es
I.camera achieving ASDAV
qualifications at entry levels

Au ust 2016
4 129

98.5% (May 2016)

New line

Ness line

A t 2017
3 933

98% (July 2017)

New line

New line

Au t 2018
3.761

94% (July 2018)

31,264

4,406

Learners achieving ASDAN
ualifications at level I

Learners achieving ASDAN
ualifications at level 2

Leatners achieving ASDAN
ualifications at level 3

Sales of uallfications books
Sales of award books
Sales of Short Course hooks
Number of delegates attending
seminars and wotksho s

7,075

6,537

3,900

7 881
17 981
35 235
1,572

5,082

4, 162

1,873

6,568
I 6.480
35 786
1,436

2,681

3,492

2, 145

5,356
17.880
25.260
1,098
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ASDAN

Trustees' Rcport (including Directors' Report and Strategic Rcport) (continued)

-Jtustnesatterformanee-(condnmxl)—

We conducted our annual customer survey in July 20 IS, and received responses representing I 2% of ASDAN's
total active centres —a notable increase on thc previous yest's 5%. Responses continued to be extremely

positive, for exmnple:

~ 99% of respondents rate their overall experience of attending a tnicing vvorkshop as excellent or good;
~ 95% rate the quaIity of service and delivery for cettifi cation as excel lent or good; and

~ 93% rate the elle«ivcucss of ASDAN curriculum I a developing and accrediting personal, social and work-

rel ated ski 1 is as excellent or good.

6, Future plans t our strategic aims and objectives

Our Ioug-torrn goal is to transform life chances through learuing by fostering thc personal, social und work-

related abilities of ull learners in order to:

~ Strengthen their acadetnic and vocational education;

Support good social, eraotional and mental health;

~ Prepare theu»o access kaowledgc snd sltills at worx; and

~ Equip them to live well and make good use of their abilities.

In. thc medium term, our goal by 2022 is to become the leading provider I'or courses to support children and

young people 1'acing barriers to learning, including those resuItiag from.

I) Special educational needs:

~ Cogtution and loamm

~ Social, emotional and mental health

~ Sensory and/or ph&sical,

~ Communicatton and interactton

2) Laclr of confidence, self-esteem aud monvation for learmng

3) 1'inancial disadvantage;

4) Low aspiration and / or limited opportunitics for social mobil ityq

5) Ilciug, or havirtg been in care;

6) Hatdng caring responsibilities, and

7) Racism and/ or Fnglish beiug an additional language

~ Enhanced the life chances ot'200, 000 children und young pooplo in thc LX;
~ Supported 15,000 educators in the UK llourish as psrt of strong, values-lod educational comntunitics; and

~ Raised the status and value of workrelattxl pathways for children, young people and their fami hes.

We vill also have:

~ Brovtu our income &om 63.029 million/annum in 2017/18 to f4 mllliotvaunum;

~ Invested up to f400,000 in developments to support the sooial mobility of children. and youug people: and

~ Kept our staff costs at or below 62% of tutmover.
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ASDA(s(

Truster' Report (including Directors' Report and $*atcgic Report) (continued)

7. Risk statement

I'he trustees remain av. are of the educaxional and political envimnment in which ASDAN operates and continue

to take steps to secure the organ i aaron tmd to build up reserves to mitigate bustness risk,

During 2017/18, risk management priuciples were further embedded into the various decision making proccsscs.
The policy statement on nsk maimgement remai ns live and is updated at regular intervals by management and

trustees. 'I bc risli. rnanagcmcnt objectives of A 8DA)x are to:

(a)
(b)
(c)
(d)
(c)
(t)

lntegmte risk management mto the culhu'e of the organisation;

Manage risk in ai:cordance witli best practice,
Pull& document major lhrerus and opportunities;
Clearly identify risk exposures:

Implement cost effectivo notions to reduce risks: and

Ensure conscious and properly evaluated risk decisions

Wc have established a risk management orgunisational structure which sots in an advisory and guiding capacity
uud is accessible to all employccs. Responsibility for managing each risk is allocated to one of the four
directors. As an. awsrdmg body, ASDAN's registers include a~arding operational rtsks ihat are mapped against

the regulators' Conditions ofRecognition.

We have a compreheninve Disaster Recovery 1'lan that fully explains bow wc wall mauage a major disaster at

Waiubrook House. A disaster recovery team bas been identiiied and atl members hold relevant documenmtion

off site. A further copy of the eutirety of lhe plan is beld off the premises bv the chief operating ofhcer.

Risk management is an agenda item ai board, Leadership Team and Management Team nieetings and is

formally re-evaluat d twice yearlv, identifying new risks and re-rusk(ug existbtg risks utters appmpriate 'The

ohief executive ieports top strategic risks at quiuterly board tneetings.

ht 2017/18, tbe registers were sctntinised by a nominated trustee, and recommendations were talren forward to
coasolidate and clarify risks, and their ratings. In the future, this work wiB be delegated to a new Performance,

Audii, Risk and Compliance comraitiee (PARC). Sfembership of this cotnmittee will mclurle at least four

trustees, the CEth Chief Operating Officer (COO), Finance Manager and head of qualifications and qua)ity.

ASDAN's top stmtegic rislrs relate to braud perception and marktxing. For 2018/19, a, kcy priority for the

organisation is to be(pa re-establishing ASDAN as the market leader for prorlucm for those cxpcricncing barriers

to learning. A marketing worbng group has been established, a refreshed focus on relationship management

with customers has been put in place, aud new caiegory management infrastrucmres have been introduced to
provide greater oversight of ASDAN products»nd perl'ormance These catecories will be mtroduced to
cttstomets as ASDAN sub-brands over the coming year.
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Trustees' Report (including 1)ireetors' Report and Strategic Report) (continued)

8. Grants award/ng policy

Our chantable financial assistance fund provides grants to ASDAN registered centres to help increase
wlucatiauai opportunity and alleviate the elyeats af deprivatiau aud poverty, both in the 11K and overseas. For
2018.'19 ASDAN's granu are supportiug centres undertaking pdot prolects to trial new ASDA& courses
designed to fasts~ youn people's personal, social and work-rclatcd abilities.

Some examples of the pilot projects include:

~ working with siuderiis at Ark llctcnswood Academy, Fast Sussex, ln summer 2018, 70 year 9 siiidenis

worked through the ASDAN, lcceiezadng Prcgzers in English course in extra English lessons for tbe
duration ofthe ieoni and

~ warking ivitb students in Pan 16 ccntrcs fmm across the Brtstol and South Gloucestershhe area io pilot the

ZPO.

9. How we work with onr stnff

ASDAN contiuues to strive to bc an cxcinplary employer, pravidiug the best possible working euviroument and

c. oonipetitive reward and recognition package far our einployees. A recent staff survey revealed 85% of staff
agrcc ar strongly agree that ASDAN pays a fair wage compared to other employers.

Quarterly face to face staff briefings, bi mouibly staff neii slcrttcrs and monthly wellbeing newsletters am issued

io staff io ensure we are communicating regularly aud as wddely as possible. In 2017''I 8, we mtraduc:d a range
of wellbcing initisiives including exvended lunch break to onablc staff to participate in activities such as
gardening, exercise, and arts and cratts, Tmining was delivered to all stafl'on wellbcing in the ivorkplacc and up
to date htformation on iihere to access help is available. This work is facilitated by two wellbcing leads.

Ihe ASDAN annual staff survey is a Key Performance Indicator in measuring and evaluating the organisations
effectiveness iu this area. 1'ha 2018 survey results were again extremely positive, and reveal 97% have a good
understanding of ASDAN s vision and values. The main priority for staff is to be positively challenged by thcu

work whilst the main concern is their continued job security.

Trustees lieve coutiuued to support an active staff forum. Tins year, the forum played a key role tu a
consultation proress around revised staff contracts, pension arrangements and performance mauagemeiit

pzocesses. Fstablished Iinlcs exist between the chair af staff forum, chief operating aAicer and a nominated
trustee, ensuring staff voice is heard bv ASDAN's Icadctx.

There were 7 ncw appointments in 2017/18 Business Adminisuation Appmnticc, Compliance Vauauer.
Regional Relationship Co-ordinator, Junior Application Developer, ICT Networlc Support Officer, Head of
Cumculum Development, PHP Developer.

There iverc 9 lcavers in 2017i18; I.ead Web Develaper, Regional Support and Rclatiausliip Manager, Deputy
Regional Suppozt snd Relationship Manager, Regional Support Coordinator, IC I' Support Assistant, I'iuancia. l

Compliance and Accounu Manager, Sreb Developer, Bttsiness Admin Apprentice x 2.

There werc two internal promotions: Cximptlauce and Regulation Manager (fixed. term) promoted to
Qualificalions Manager (perm anent), Finance Appivntice to Finance Ad min Assistant.

At Scptcrnbcr 2018 there ivere f3 employees.
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Trustees' Report (including Directors' Report «nd Strat~c Report) (continued)

7.—8(uvv-we wetqt wither staB (eoutbtued)

Sa(ary, Pay and performance, Attendance

During the 2017/1 8 period, all posts in the organisation continued to be subject in job evaluation. and graded into

pay bands, with incrcmontal progression through thc pay scale subject to satisfactory performance and

corapetence. Appraistds have continued to occur on an. snnusi basis, tvith a 6 month ittterim n:view, to manage

perfonnance, set ntrgets snd ideutify training or development requirements.

The Trustees continue to reinforce their co mmitmont to fair pay dtfferennals by adopting a policy that the salary

of the highest paid employee «411 be no greater thun six times that of thc lowest paid employee, with the

understanding that this ratio would exclude any bonus payments and tna&, in exceptional circumstances (sucli as

the employment of au apprentice who would initially bo on. a low uiunee wage) reach ten times.

A cost of living incrcaso of 1% was awarded to all omplovees earrung under f55k.

215.5 days vvere lost to ill health absence. There was one episode of long-term sick (four v eeks or more)

totalling 54 days. Two employees experienced ougomg health issues that resulted in 26 days' and 38 days'

absent', 64 days in total. When these days me deductod, tbe number of days lom was 97.5 days, au average of

2.17 days pcr pwson

Pohcies, training aud employsnent contracts

fn 2017, following the separation of ASDAN horn the Slulls and Eduction Group (SEG), all employees v, ere

issued with a new ASDAN contract. All staff are uow employed on the basis of one concise, consistent and up

to date sct of terms and conditions. No employees were disadvantaged by this exercise, and ag queries wore

resolvixl constructively.

A comprehensive set of policies arc iu place and are regularly reviev ed by directors and trusmes, including

wbistloblowing, heaitb and safesy, snd pcvformance. In 201 8 wo revised otu new safeguarding policy, and a new

GDPtt. poliry was imp le in anted p-, ,cr t" new!e~lmicn mkiug cffeci in Muy 20!8. Tmbdng v as 6el ivcrcd to all

staff including outlbtbtg new breach procedures.

All ASDAN policies and related docutuents are easily ecxessible to statf through shared drives snd on the staff

cxtranel, All staff are providod with a staff'handboofc containing a list of policies and information and guidance

related to working at central and regional offices, ASDAN vision and values, business objectives, the staB

forum, customer secvice, organisanoual and team structures, and communicationu

On-going traiubtg, identified in part through the ennea( appraisals, was under talc en during 2017/1 8 and included

the continuation of professional and tccbtucal training courses to ensure bust piactiix: in relation to opeiattonal

practice and coutinued complianco with external frameviorks. ASDAN employed a busmess udmnusnanon

apprentice, aud supported three work experience students. A programme of tesmbtg hours was launched to

facilitate the sharing of ski gs and expertise across the organisation covering such topks as sales. Icanung

technologies and coaching end inentoring.

10. Finaucitd review

1'inancisllv the organisation remains in a healthy position. Hov, ever the business has w4tncsscd s 4.6%

reduction in income coinpared to 2016/17. Nonetheleeh tlic budget set for 2017/18 had anticipated a surplus of
f13k tvhtlst thc acmal surplus achieved was f614.

The difference between the budgeted and actual surplus was due to saviugs in smffutg and consultancy, and the

decision to defer sales and markethtg training into 2018/19.
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Trustees' Report (including Directors' Report and Strategic Report) (continued)

I ~Policy

Thc trustccs have set a policy retlectiug our wish to commit safely as much asspossible to the creation of
opportunities for mdiv i dual s to further their personal and social dcvclopmcnt through the tata in ment of Ag DAN

awards, while retaining financial stability and the potential to respond to ncw opportmtities. In linc vrith best
practice guidance, the trustees review their reserves policy each year.

The trustees consider that in thc unlikely event of the closure of the charles a total of 81.5m of the August 2018
reserves would be necessury to continue to operate v hil st settling all obliganons and liah i lin os over a mimm um

period of twelve months

Our total reserves at 31 August 2018 ivere f4, 172.894 made up of:

Building snd other tangible assets 61,225,200

Fixed asset investments f.l 982,882

Net currant assets

Designated funds

8964,812

Designated fimds, details of which are given i ~ note 24 ol' the ftnancial siatemertts, at 31 August 2018 werc:

Development Fund XI21333

Financial Assistance Fund 556.055

Property Improvetnent Fund 8104 734

Research and Development I'nnd f94,651

12. Investment policy and performance

A total ol'f13, 133 is beld in a busi ness aud charity deposit account esrnmg 0 2% interest within the year.

In vfay 2014 ive invested fl million in a managed fund utilisiug ethical screening. In November 2017 we
iuvested a further 8750,000 into this fund. At the end of August 2018 Ibis has yicldcd 8232,882 over 4 years
and 3 months.

Auditor

Vh lated I angdon LLP ivere appointed as thc charitable compmties auditors during the year and have expressed
their willingness to continue in that capacity.

Di ~closure of informadon to auditor

Each of tbe trusmes has confirmed thai there is no information of v;hich they are atvare which is relevant to the
audit, but of which the auditor is unaware. I'hey have further continued that they have taken. sppropriaie steps to
idemify such relevant information and to establish that the auditor is aware of such information.

Tlus report has been piopared in accordance with. the provisions available to companies subject to the small

companies regime under the Companies Act 2006.

Approved by the trustees of the charity on 8'.t.I!lgnt. '.I.. snd signed on its behalf by:

Chair of trustees
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Stntctncnt of Trustous' Responsibilities

—qbe qrustcca+vho are MoMe directors- ol ASDAN —for the purposes~~mpauydawj —atu~esponsible —for-
prcpuring ihe trustees' report and the financial statements in accordance with thc United ICtngdom Accounnng
Smndards (Doited Kingdom Crenerxlly Acccpti:d Accounting Practice) and applicable laws and regulations.

Company law requires the trustees to prepme financial statetnents for each financial year. Cinder company law

the trustees must not approve the financial statements unless they arc satisficd that they give a true and fair view

of the state of aB'airs ol ibe charitable company and of its incoming resour~ snd application of rusourceg
including its incornc and e&genditure, lbr that ptxiod. In preparing these financial statements, the trustees are

required to:

select suitable accounting policies and apply them consistoutly;

observe the methods and principles in the Charities SORP;

malta judgements and estimates thai are reasonable acd prudent;

state whether applicable UK Accounting Standards have buon followed, subject io any material departures

disclosed and explained in the financial statements; and

prepare thc iiuancial statements on ibe going coucern basis unless it is inappropriate io presume that the:

charitable company ivill coutinuc in business.

1he trustees are responsible for keeping adequate accounfing records that are sufiicient to show and explain the

charitable company's transactions and disc lose vfith reasonable accuracy ss any time rhe financial position of the

clmritable company and enable them to ensure that the finaucial stammenis comply with the Companies Act
2006. They are also msponsible for safeguarding tbe assets of tho chantsble company aud hence for taking

reason&le steps for the prevention and detection. of &aud and otber irregularities.

yhi; trustees are responsible tbr the maintenance and integrity of the cliarity and financial information included

on thc chafity's website in accordance with legislation in tbe United Kmgdom governing the preparation and

disseminahon of financial snatements.

Approved by the trtcvtees of the charity on y-tS/s. iso Fi snd signed on its behalf by:

, ,MV,mCI t

A I Del&uh

Chair of trusmes
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ASDAN

Independent Auditor's Rcport tn the Members of ASDAN

Opinion
We have audited the tinancial statcmems of AS)3' for the year enderl 31 August 201K, which comprise the
Statement of Fiuancial Actlvltiog Balance Sheet, Smtement of Casli Flows and Notes to the Financial
Statemenis, including a eununary of significant accounting poftciee, The fiiiancial reporting frmnework tbat has
been applied in their preparation is United Kingdom Accounting Standards, comprisiug Charities SORP - FRS
102 'Ihe Finanoial Reporting Standard applicable in the UK and Republic of Ireland' and applicable law (United
ICmgdom Generally Accepted Account(ng Practice).

Opinion on the fiuanciat statements
In our opinion the fmancial siatemenis:

give a true and I'air view of the state of the charitable company's affairs as at 31 August 2018 snd of its
mcoming resources and application of resources, including its income and expeudinne for the year then
ended;

have been properly prepared in accordance with United Kiugdom Generally Accepted Accounting Prartice;
and

have been prepared in sccordanoe with tbe requirements of the Companies Act 2006.

Basis for opinion
4Ve conducted our audit in accordance vidth Intcrnaiional Standards on Auditing (UK) (ISAe (LK)) and

applicable law. Our responsibilities under those standard~ are fiuvher dmcribed in the Auditor's responsibilities
for the audit of the financial statements section of our report, We are independent of the charity ui accordance
with ihe ethical requircmcnts that are relevant to our audit of the financial statements in the UK, including the
FRC's Fthical Standard, aud wc have iulfil led our other ethical responsibilities in accordance with these
requirements. AVe belicvc that the audit evidence we have obtained is sufificient and appropriate to provide a
basis lor our opinion.

Conciusions reiating to going concern

We have noib)ng to report in respect of the following matters in relation to which the ISAs (UK) require us to
report io you ivbere:

tho tr tietccs uso of the going concern basis of accounting in ihe preparafion of the financial statemente is noi

appropriate; or

the trustees have not disclosed in the finaucial statements any identified material uncertaintie that inay cast
significant doubt about the charity's ability to contimie to adopt the going connect basis of accountin for a
period of at least twclvc months from the date when Cke financial statemeuts are authorised for issue.

Otlier btformafion

The trustees are respousible for ihe other inforruation The other information comprises the information included
in the annual repori, other than thc financial statements and our auditors report thereon. Onr opinion on the
fiuanrial staiements duos not cover the other irtformation and, except to the extent otherwise explicitly stated in
our rcport, we do not express any form of assurance conclusion thereon.

In connection with om audit of the financial statements, our rcupousibility is to read tho other inforination and,
in doing so, comider whether the other information is materially inconsistent with thc financia) statcmcnts or
ow knowledge obtained in ibe audit or ofnerw isc appears to be materially misstated. If we identify such material
inconsietenoies or apparent material misstaternents, we are required to detetuune whether there is a material
mtssmtement m the financial statements or a maierial misstatement of the other information. If, based on tho
v. orli we have performed, we conclude that there is a mamrial rnisetatcrncnt of this other inforiuation, we are
required to report that fact.

'iVe have aotlfiing to report in this regard.
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Independent Auditor's Report tn the Members of ASDAN (eoutiuued)

Opinion on other matters prmcribed by the Companim Act 2006
Iu our opinion, based on the work undertaken in the course of the audit:

the information given in. thc 'l'iustees' Report for the hnanciaf year for which the financial statcmeuts are
preparod is consistent wdth the hnaucial statements, and

the Trusttxn' Ropcit hus boon prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of thc charitable company and its environment obtained in thc
course of the audit„we have not idcntifierl material misstatements in the Trustees' Report.

We have nothiug to report in respect of the following matters where the Companim Act 2006 and the Charitiev
Act 20l I reqidrce us to rcport tc you if, in our opimon:

Adequate and suffitcient accounting records have not been kept, or returns adequate for our audit have not
been received froin branclies not visited by us; or

the fmancial statemeuts are not in agreement xvith the scccuntmg records and returns; or

certain disclosure of trustees remuneration. speci(led by law me not made; or

we have not received all the infoinuniou and explanations we require for our audit; or

the trustees were not eniitled to prcparc thc fioancial stau:ments in accordance with chc small companies'
regime and to take advantage of thc smail companies' cxcniption in preparing the dircctom' report and from
the requirement to prcparo a strategic report.

Responsibilities of trustees

As explained morc fully in thc Statcrnent of Trustees' Responsibilities (set out on page l7h the trmtccs (who are
also directors of tho coinpany for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for sucli internal convrot as
the truinees determine is necessary to suable the preparation ot fiuancial sxatemeuis thai ate free fmm material
misstateroent, whether due to fraud or error.

In preparing the financial siatements, the trustccs urc responsible for assessing thc charity's ability to continue as
a going concern, disclosing, as applicablc. matters relatoil to going concern and using the going concern basis of
accountiug unloss tho trusmcs either intend to liquidate the charity or to rease operations, or have no realistic
alternative but to do so.

Auditor's respunsibilities fur tbe audit of the financial statcmcnts
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, wliethei due to fiaud or error, md to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is ~ot a guarantee that au audit conducted in
accordauce with ISAs (UK) will always detect a material misstatement when it exists. Misstatements ran arise
from (rand or ermr snd are considcrcd matcrial if, iudividually or in the ~agate, they could reasonably bc
expe ncd to irdlueucc thc economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities tor the audit of the financial statemenis is located on tlie Financial

Repoitiug Council's website at: xsww. frc.org. uktauditorstesponsibilities. This description forms pint of our
auditor reporl.
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Independent Auditor's Rcl&ort to the Members of ASDAN

—ttseofourwcport—

This report is made solely to the charitable company's trustccs, as a body, in accordance wtth Chapter 3 of Part
16 of the Coutpanies Act 2006. Our audit work has been undcrtakcn so that wc might state to thc charity's

trustees those matters we are required to state to theta in an auditor's report and for no other pmpose. To the
fullest extent perrnitied by 1aw, wc do not accept or assume responsibility to anyone other titan the charitable
company and its trustees as u body, for our audit work, for this report, or for tbe opinions we have formed.

Andrew J Jordan (Senior Sratutozy Audttor)
For and on behalf of bfilstcd Langdcn 1.LP, Statutory Auditor

Freshford House
Itedclttfe Way
Bristol
BSI 61xL
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Statement of iiinancial Activities for the Year Rnded 31 August 20IS
Pnciuding Income und Expenditure Account and Statement of Total Recognised f'sins

~d Ixys~)

Unrestricted funds Restricted funds
xiote

Total
2018

s

Total
2017

income and Endowments from:
Charitable activities 3

lnvestmeut income

Other income

2,958,210

55.971

8 494

7,011 2,965,221

55,971

8,494

3,079,057

53,650

42,829

Total income 3,022,675 7 OII 3 029 686 3 175 536

Expenditure on:
Charitable activities

Total expendhttre

13ains on invesbnent assets

xlet income. '(expenditure)

blet movement in funds

Reconciliauon of fnnds

Total funds brought fomvard

6 (2,987,996

2 987 996

30,584

65,263

65,263

4 105 206

1 0.876 2,998,872 3,075,271

10 876 2 998 872 3 075 271

30,584 108,425

(3,865) 61,398 208,690

6,290 4 111,496 3,902,806

(3,865) 61,398 208,690

Total fuuds carried forward 20 4.170.469 2 425 4 172894 4 111496

There were no other gains or losses other than those stated above.

All of the charity's actividcs dorivc 1'rom continuing operations d unng the above two periorkn

The funds breakdown for 2018 and 2017 is shown in note 20
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ASDAN

(Registration nurtsber: 03426251)
Balance Sheet as at 31 August 2018

Fixed assets

Tangible assets

li)vestntent propecties

Invcstrncnts

Nate

11

12

12

2018

735,200

490,000

I 982 882

2017

761,747

490,000

1 202 298

Current assets

3,208 082 2.454 045

Stocks

Debtors

(ush at bank and in hand

13

14
42,669

427,489

1 125 567

1,595,725

41,697

429,622

1 767 171

2,238,490

Creditors: Amounts falling due vritbtn one year

Net ctlrrent assets

3Vet a sam

Funds of the ebarltv:

Restricted funds

964 812

4 172 894

1 657 451

~4111496

20, 23 2,425 6,290

15 ~53991 (583 ll n

Drccstrictod funds

General

Designated

Total unrcstrictcd funds

20

20, 24

3,793,696 3,616,006

376 773 489 200

4 170 469 4 105 206

Totalfonds 20 4. 'l72, 894 4.111.496

'1'hc finaucial statements cn pages 21 tc 39 were approved by the trustees. snd authorised for issue cn
gthl. tfAbttirh and signed cn their behalf by:

A,i9A M~K
A JDelytb
(:hair of trustees
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Statetuent of Cash Flows for the Year Ended 31 August 2018

Cnsh flows from operatiug activities

Note
2018 20]7

Total cash generated from operations 22 119,855 191,665

Cash flows from investing activities

Interest receivable

Pumhase oftangible fixed assets

Purohase of listed investments

Proceeds an kspasal of listed mvcshncnts

h]et cash flaws used in investing activities

htet (decrease)/increase in cash and cash equivalents

Cash and cash equivalents at I September

Cash. and cash equivalents at 31 Aiigust

1,4G6

(12,865)

(836,139)
86 139

761 459

(641,604)

I 767 171

1,125,567

1,937

(12,829)

(231,525)
233 086

9 331

182,334

I 584 837

l 767.17]

All ofthe casli flows are derived froro continuin operations during the above two periods
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Notes to the tria»nci»l Stater»eats for the Ye»r Ended 31 August 2018

I Charity status

The charity is a obaritable company limited by guarantee, incorporutcd in England and 9Vales and consequently
does not have share capital. Each of tbc trustees is liable to contribute au amouut not oxoccding fl towards thc
assets of ihe charity i~. the event of liquidation.

The address of its registcrccl office is

Wainb rook House
Hudds Vale Road
St George
Bristol
BS5 7HY

These financial statements were authorised for issue by the board on. 22 January 2019.

2 Accounting policies

Sirmmary of significant accounting policies and kcy accounting mtimatcs
Tbe principal accounimg pobcim applied in tho preparation of these financial statcruonts arc set out bclosv
These policies have beeu consistently applied to all the yeats presented, unless otherwise stated.

Stntemeut of compliance and basis of preparation
The fitumciaI stutcments have been preitared in accordance with Accounting and Reporting by Charities:
Statement of Recommcndcd Piacnce applicable to charities preparing their accounts in accordance vith the
I inancial Reporting Standard appliable in the UK and Republic of Ireland (FRS 102) (effective I January
2015) — (Charities SORP (FRS 102)), Ihe Financial Reporting Stimdard applir»ble iu the UK aud Republic of
Ireland (FR S 102). They also comply vdth the Cotnpani os Act 2006.

ASDAIq meem the defirution of a public benefit entity under FRS 102. Assets ansi iiabiiities are initially

recognised at historical cost or transaction value urdcss other wise stated m the relevant accourihng policy notes.

Going concei u

The trustees have prepared financial projections, taking htto consideration the current economic climate and its

potential impact on the sources of income and planned expenditure.

At the time of approving the accounts, the trustees have a tease»able cxpoclatlon that the charity has adequate
resources to continue in operanonal cxtstcncc for the foreseeable future. Consequently tho trustees continue to

income and endowments
All incorue is included in the statement of iinancial acnvincs ivhcn thc charity is entitled to the income, thc
receipt is probable and the amount can be measured with sufficient reliability.

Ninnies received from training organisations are accounted for by ibe charity when receivable.

Where inco me is received specificaily I'oz expenditure in n fitturc accounting period, that umouni is deferred.

lnvesunent income is accounted for on an accrual basis,
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Notes to the Financiai Statements for thc Year Ended 31 August 201S

2 Aeeounting policies (continued)

Expenditure
AII expenditure is recognised once there is u legal or constructive obligation to rhat expenditsre, it is probable

settlement is required and the amount can be measured reliably All costs are allocated m thc applicable
expenditure heading that agnregate similar costs to that catceory. Where costs cannot be directly attributed to
particular headings they have been allocated on a basis consistent with thc use of resourceb vdth cerrlial smtf

cosqs tdlocated on the basis ol' time spent, and depreciation charges allocated ou the portion of tlie asset's use.
Other support costs are allocated based on a percentage et income.

A I I resources expended aro inclusive of htccovcrablc VAT.

Clr sr ira hie aci1attics

Charitable expenditme comprises those costs incurretI by ihe charity in tbe deliveiy of its airdvities and services
for its beneficiaries. It includes both costs thur cun bo allocated directly to such activities and those costs ol an

indu cot nature necessary to support them.

Support costs

Support costs include cenlral fimctions and have been allocated to activdty cost camgories based on a percentage
of income.

Govetxtance costs
These include dte cost~ attributahle to the charity's coinpliance v ith constitutional and statutcis requu'ements,

including audit, strategic management and trustees' meetings aud reimbursed expenses,

Taxation
3'he charity is exempt fiom corporation tax to the extent that any other income or gains are applied in

furtherance of tho charitablo objectives.

Tangible fixed assets

Individual fixed assets cosling f500 or more are initially recorded at co% less any subsequent accumulated
depreciation and subsequent accmmdatcd iinpairmeut losses.

De eci don ansi amorttsstio

Depreciation is provided on tangible fixed assets so assto vwite off the cost or valuation, less any estimated

residual value, over their expected usefi0 economic life as follows:

Asset class
I rcchold land and buildines

Fixtures allil llttlllgs

Computer equipment

Depreciation method and rate
2% straight line

20% straight line

20-33% stmight line
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Notes to the Financial Statements for the Year Ended 31 August 2818

2 Accounting policies (continued)

investmcnt properties
lnvestmcnt property is carried at fair value, derived fzoin. tbe runent market prices for compamble real ustate
determined wtten deemed necessary by the trustees, wbo appoint external valuers accordingly. Where the
change in market value is assessed by the trustees to bc insigniflcant to the cazzyflng value, no changes are made.

Fixed asset investmeuts

Fixed asset investments, ere included at market value at the balance sheet date. Realised gains and losses on
investments ere calculated as tho difference between sales proceezLs and their market value at the start of the
year, or their subsequent cost and are charged or credited to the Sraternent of Fmancial Actwities in the pened
of disposal.

Unroalised gains and losses represent the movement in market values during the year and are credited or
char ed to the Stateiuent of Financial Activines based on thc market value at the year end.

Stock
Stock is valued at the lower of cost and esnmated selling price less costs to complete and sell, alter duc rc ard
tbr obsolete and slow-moving stocks. Cost is determined using the first-in, fimt out (FlFO).

Net realisable value (NRV) is the estimated selling price ltus afl estiiuated costs of completion.

Trade debtors
Trade and other debtors are recognised ut the schleznent amount due after any tmde discount offered.
Prepayments are valued at tbe amouni pzepaid.

Finaitcial assets are impaired when there is objective evidence that, as a result of onc or more cvcnts that
occurred aller Ibe mitial recognition of the financial asset, the estimated future cash iflow have boon affectezL
The unpairmeut loss is recognised in the Statement of Fuianmal Activities,

Cash and cash equivalents

Cash and cash equivalents comprise rash on hand and call deposits, and other shorbterm highly liquid
investments that are readily comertzblc to a loiown iunount of cash and arc subicvs to an insigniftcunt risk of
chauge in value.

Trade creditors
Creditors, loan and provisions are recognised whore tbc charity has a present obligation resulting born a past
event that will probably result in thc transfer of funds to a third party and the amount due to scttlc thc obligation
ctm be measuied or estimated reliably. Creditors, loans and provisions are normally recognised at their
setflement aznount aller allowing for any trade discount due.

Fincnoial liabilities are only derecognised wheu, cnd only when, the chariiy's obligations ere discharged,
cence lied or expire.

Foreign exchange
Transactions in foreign. currencies are recorded at ihc rate of exchange at the date ol'the Izansaction. Monetary
assets and liabilides denozninated in foroign currencim at the balance sbcct dtuc arc rcpoztod at the rates of
exchauge prevailing st that date.
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Notes to the Financial Stateinents for the Year Ended 31 August 2018

2 Accounttng policies (continued)

Fund structure
Unrestrioted income funds arc gcncral funds that are available for use at the uustees' discretion in furtherance of
the objeciives of the charity.
Designan:d funds arc unrestricted funds set aside for specific purposes at tbe discretion of the trustees

Restricted incoruc fimds are those donated for use in a particular area or t'or specific purposes, the use of which
is restricted to that area or purpose.

liurther details are given of the funds designated by the trustees, as well as those held tor restricted purposes i~.

notes 22 and 24.

financial instruments
Classification

Financial assets and finanolal liabilitios aro rocoguised ivhon the charity becomes a party to tho contractual
provisious of ihe instruracnt.

Financial liabilities are classified according to the substance of thc contractual armngcments entered into.

Recognition and mecsuremeut

All nnancial assets and liabiliiies ere iniually measured at nansaction price (includmg transacnon costs), except
for tliose tinsncial assets classified as at fair value through thc Statcmont of financial Activities, v hich. arc
in itially measured at fair value (wluch is normally tho trsnsacfion puce excluding transaction ixists), unless the
arrangement constitutes s, financing transaction. If an arrangement constitutes a financing transaction. the
financial asset or financial liability is measured at the present value of the future payments discounted at a
rnarkct rotc of uitcrcst for a aim i lar debt inst ruinen t.
Financial assets encl liabilities are only offset ht the balance sheet vchen, and only when there exists a. legally
enforceable i igbt to set o(f the recognised amounts and the oharity intends either to settle on a net basis, or to
realise the asset aud settle the liability sunultaucously

Ftnimcial assets are derecogrdsed when. and only when a) thc contmctual rights to thc cxtsh fiows fiom the
financial asset expire or aro scttlcd, b) the charity transfers to another party substantially all of the risks snd
rewards of ovstcrslup of the financial asset. or c) the charity, despite having retained soine, but not all,
significant rislcs and rewattts of ovmership, has tmnsl'erred control of the mset to another pariy.

Financial habihties are derecogniscd ooly v hcn thc obligation specifie in tlic contmct is discharged, canccllod
or expires.

Jn vesbnerr is

Investinents in property, non-convertible preference shares and non-puttable ordinary or preference shares
(where shares are publicly traded, or their fan value is reliably measurable) are measured at fair value through
the Statement of Fuiaucial Activities. Enure I'air value caunoi be measured reliably, investmeuts are measured
at cost less impairment.

Pension and other post retirement obligations
The charitable company operates a defined contribution scheme for employees and the costs charged in the
financial statements mpre sent Ihe conutbutions payable by the charitable company during the year.
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Notes to the Financial Statements for thc Year Ended 31 August 2018

2 Accounting policies (cuntiuued)

Pension and other post rath ement ob)lgations (continued)

Certain staff ei»ployed by ihe chariiy are eligible for mcmbcr~hip with thc I'cachers' Pension Schcmc ('I'PS),
vsduch is ncw dosed io new entrants. This is a inulti-employer defined Lienefn scheme for which insuflicierit
information is evadable to cnablc thc charuahle company to identify its share of scheme assets and liabihties

Consequently contributions tc the scheme ai e treated as if they ivere made to a defmed coo tri but ion plan.

()pctstting leases
leases in which sttbstsntialty all the risks and rewards of ownership are retained by thc lessor arc classified
~s operating leases. Rentals payable under operating buses are charged in thc Statcracnt of Financial
Activities on a stra(ght line basis over ihe Icmsc tenn.

Redundancy and payment In Beu of notice
Redundancy pay is recognised iuunediately as an cxpcnsc when thc charity can dcmonstratc its cciinnitmcnt
to terminate the empIoyrneot of an employee or to provide terrcination benehts in accordance with
contractual arraiigements. Paytuents sre calculated in accordance with statutory rtxlondancy guidchnes
published by Hhd Government.

3 Incorue from charitabl activities

External pmjects

Cunomcr support

Accreditation

Publislting k developmeni

Promotional activities

IInrMrtcted
f.

134,439

l, 137,648

754,219

651,149

280,755

2 958 10

Restricted

7,011

Total
2018

141,450

I, I 37,648

754419
651,149

280,755

Total
2017

f.

176,317

1,142,255

811,820

670,363

278,302

7 011 2 965 21 3 079 057

In the comparative financial year, of total mccme cf f3 079,057 rccogniccd witlnn this classification,
53,044,843 was i~. respect of unrestricted funds with rhe residual amount of f34,214 in respect of fimds

rtceivcd ior rostrimcd purposes.

4 Investment income

Interest rcccivahle k, similar income

Rental income

2018

2,541

53,430

55,971

2017
f,

5,487

48, 163

53,650

All income recognised within this classification is accounted for vvithin unrestricted Funds, for both the
ourront and the oomparative financial year.
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Notes to the Financial Statements for the Year Ended 31 August 2018

5 Other income

1uterest on I ate payments

Oaiu on foroigu exchange

Miscellaneous income

2018

572

5,519

2,403

8 494

2017

214

6,782

35 833

42 829

All income recognised tvithin dus classiticetion is accounted for vdtldn unrestricted funds, hsr both the otuxent
aud the comparative gnsucial year.

6 Expenditure on charitable activities

Staff costs

Printing

Travel k other costs

Tr am m8

Post, statiouery and admin

Othe- direct costs

Management and admin

Grant fuuding activities

Sharc of support costs

Sharc of governance costs

Note
iunrestricted

8

52,454

241,799

5,461

7,093

698

57,222

511

2,580377

42,381

2 987 996

Restricted

I 0,876

10 876

Total
2018

52,454

241.799

5,461

7,093

698

57,222

511

2,591,253

42 381

2 998 872

Total
2017

55,452

338.492

2,792

165

57,487

55,000
37,866

2,528,014

39 062

3 075 271

ln the romparative funancial year, of tot~i expenditure of 53,075,271 recognised within this classification,
83.047,347 was in respem of unrestricted funds with the residual amount of f27,924 iu n:spect of funds for
mstrlcted purposes.
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7 Analysis of support and governance

Cliarltable activities expenditure

Unrintricted
f.

Rmtieted
Total
2018

f

Total
2017

Esternat projects
Cuiaomer support

Accreditation

Publishing k development

Promotional activities

Orant funding of activities

725,247

899,039

862,578

369,737

511

725,247

899,039

862,578

369.737

511

130,884 10,876 141,760 168,967

679,084

929,066

896,927

363,361

37 866

2,987,996 10,876 Z, 998 872 3 075,271

All gratit fuuding expenditure iu the current aud comparative year represents amounts paid fiam the designated
'1'mancial Assistance fiind' in order to enhance provision for shidents foiiowin ASDAN pro rararaes aod
qualifications.

Support costs allocated to charitable activities

Statf costs

Depreciation

Travel and other costs

1'remng

Coiuputer dr Il' casts

Cominunicauons

Preruises

Legal dc professional

Insurance

Ok .mauagcmcrt n -J»in

Post, stmianei3 d'L admin

Other costs

Audit and accounting

Basis of
aliocntion

A

B
B
A

Governance
costs

31,544

456

806

9 575

Support
costs

1,829,865

39,413

90,800

5213
39403
30,948

78,974

374

12.770

225,300

99,410
138 983

Total
2018

1,861,409

39,413

90,800

5,213

39,203

30,948

78,974

830

12,770

LLU 1UU

99,410

138,983

9 575

1otal
2017

1,810,977

37,307

98,125

2,172

16,617
33459
71,025

6,034

11.220

245,446

l03,706

1Z 1,893

8 995

42 381 2 591 253 2 633 634 2 567 076

Reference Method ot aaocanon
A Directly attributable
B % of income
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Ps'utes to t)te Financial Statements for the Year Ended 31 August 2018

8 Vet incoming resonrcm

Net incoruing resources for the year include:

1'ees payabfe to the charitable company's auditor —Audit

Fees payable to thc clmritab le company's auditor —Other

Depreciation of lixed assets

Rentals paid under operating lease

201 8

9,000

575

39,412

136,712

2017

8,995

37,307

13,746

9 'frustees remuneration and expenses

iso tiustees, nor any persons connected with them, bavo received any i criiuueration or other benefits hum thc

charity during the year.

One trustee v'as reimbnmed a tosat of f96 travelling expenses l201 7 —2 were ivimhursed f948 for travelling
expenses). No trusts c»as paid for services as a consultant diuing the year l20I7 —f4,365).
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10 Staff costs

The aggregate payroll costs were as follow~:

2018 2017
f

Staff costs during the year were:

yVages and salaries

Social securitv costs

Othor pcnston costs
162,806

163,977
162,854

161,033

1,913 863 1,866.431

1,587,080 1,542,544

During the year one member of staff was made redundant and a total of 821,500 (2017 —&it) was paid out as
on payments. Included within this amonnt was E6,5 I 4, which represented an ex-grana payment.

The monthly average number of persons (including senior management learn) employed by the obesity during
the year expressed as full time equivalents was as follows

Fxternai. projects & researrh

Customer & centre support

Accred itanon

Pubfishhtg & product developmeut

Promotional activities

llcad oflice operating casts

2018
No

2

9

10

8

19

53

2817
No

2

8

13

8

20

51

The nuntber of employees whose emoluments fell vnthin thc foHowmg bands was

f60,001 —f70,000

f70,001 - f80,000

f90,00 1 - $1 00,000

2018
No

4

1

1

2017
No

During thc year, rcruuneration to key management personnel amounted to f303, 108 (2017 - f259,902). The
tnratees encoder that key managentent perSOnnel COmpriae Ol'.

~ Chief L'xccutive Officer
~ Cluef Operating Ofhcer
~ Director of Fducation
~ Director of Regions and Partnerships

Contributions totaigng f363 17 (2017 - f25, 189 rcstatcd) were made to delined contnbution pension schemes
on behalf of employees whose emolunscnts exceed $60,000.
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11 Tangible fixed assets

Frcchold land
and buildings

f.

Fixtures aud
fittings

Computer
cquipmcnt Total

&:ost

At I September 2017
Additious

At 31 August 2018

86Z, 608

862,608

117,544

I 036

118,5 SO

366,908 I 347 060

11 829 12,865

378 737 1 359 925

Depreciation

At. I September 2017

Charge for the year
137,112

17

105,689

3,768

342,512

18392
585,313

39 412

At 31 August 2018

Nct book value

At 3 I Angtrst 2018

At 31 August 2017

154 64 109 457 360 904 624 725

725 496 ll 855 24 396 7~61 747

708 244 9 123 17,133 3»

12 Fixed asset btvnitmcncs

lnvcstnient properties

Listed investments

2018
K

490,000

I 982 882

2 472.882

2017

490,000

1,202,298

1,692498

Page 33



ASDAN
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12 Fixed asset invcstmcnts (continued)

Investment properties

Investment
properncs

Valuation

At 1 September 2017
At 31 August 2018

ooo onn

49D QDQ

ix(ct book value

At 31 August 2018

At 31 August 2017

499 Qoa

~490 000

The investment pmperty has been valued by the trustees at 31 August 2018 based. On similar proporties on a
open market basis.

Listed investments

Total

Cost or Valuation

At i September 2017
Additions

13isposals

kcva(am(on

1,202/98

1,520,559

(770,559)

30 584

At 31 Au ust 2018

Nct hnok value

At 31 August 2018

At 31 August 2017

1,982,882

1,982,882

1,202298

The historic cost of inveatnnents at 31 August 2018 amounted to 81,575,088.

included ovithin the valuation of the portfogo tvas a cash balance of f239,781 at the year end (2017 —674,203).

Investments held, exceed iug 5% of the portfolio value at 31 August 2018, comprise of:

Valu-tree lnvcstmcrrt Protean Capital Elder A 5.03%
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13 Stock

Certificates ifc consumables

2018

42,669

2017

41,697

14 Debtors

'1'rude debtors

Prepayments and accrued lnocrue

2018 2017

283,747 324,670

143,742 104 952

427 489 429,67o

15 Creditors: amounts faBiug due within ono year

1'rade creditors

Other taxation aud social seourity

Otter creditors

Accruals

Defi-.rrcd income (note 161

201 8

114,587

55,063

25,703

25,3 l5

410 245

630,913

2017

13'3,039

52, 152

44410
25,696

325,942

581 039

16 Deferred income

Deferred mcome at I September 2017
Resources deferred in the period

iLrnounts released fict previous periods
Delerred income at 31 August 2018

31 August 2018

325,942

404,41 5

~320, 1 12
4I Oi245

Deferred income represents registration fees received in advance of cotnses being delivered m future finanoial
yeal's,

17 pmancial instruments

2018 2017

Carrying amount of financial assets

Debt mstruments tucasured at amortised cost

Listed instruracnts measured at fair value

283,747

1 982 882

324,670

1 202 98

Carr&ing amount of fiunncial liabilities

Liabilities measured at arnortiscd cost 114.587 133 039
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18 Pension obligations

Tbe employees of the charity belon to two principle pension schemes; The Teachers' Pension Scheme, amulti-

eiuployer defined benefit scheme, lor academic aud rclatcd snuff; and an indcpcndently admircstered delined

contnbutoiy pension scheme.

There were no outstanding or prepaid contributions at either the beginning or the eud of the financial year.

Teachers' Pension Scheme

The Teai:hers' Pension Scheme (TPS) is a stamtory, contributory, defined benefit schemo governed by thc
Teachers' Pensions Regulations 2010 and ihe Teacher~' Pension Scheme Regulations 2014. Membemtup is

automatic for full-time teachers and lecturers and, from 1 January 2007, auiomatic for teachers or lecnueis in

part-ti inc employment follov dug appointment oz a change of contract, although they aze able to opt out.

The TPS scheme is an uizfitnded scheme and members contribute on a 'pay-as-you-go' basis. These
contribunons along viith those made by ezuployers are credited to the Exchequer under enacted laws m place at

any given tinie. Retbunient and other pension benefits me paid by public funds provided by Parliament.

V zlzazrion of the Feucheis 'Pension Scheme

The latest actuarial valuation of the TPS was carried out io 31 March 2012 and svas published in June 2014. Tbe
kcy clcrncnts of tbc valuation and subsequent con suhazion are:

Fmployer contribution rates are set at 16.48% of pensionable pay which tonk effect in September 2015
(previously 14.1%).
1'otal scheme liabilities (pensions currently iu. paymeut snd the estimated cost of funue benefits) for
sersdce to the effective date of f191.5bn, and notioual assets (estimated fiiture contributions together
with nononal investmenis held at the valuatiou date) of f176i.6bn givmg a notional past service deficit
of 614.9bn;
An. ezaploy cr cost cap of 10 9/n of pensionable pay wi I 1 be applied zo future val uan one; and

The assumed real rate ol'retuzn is 3% in exoess of prices and 0.25% iu excess of earnings. The raie of
real earnings group ts assumed to bc 2.75%. Tho assumed nominal rare of return is 5.06%.

The next valuation of the 'JPS v ill be aa of March 2016, v;hereupon the employer contribution rate b expected
to be reassessed and wB be payablc from 1 April 2019.

The employetu peusion costs paid to TPS in the period amounted to 838,709 (2017: 64E528 rcstatcd). The
trustees took the decision to resinic the comparative employer coirndbutions to TPS, a(ter it v. as identified. that

the disclosure previously included employee contributions.

19 Operating leasns conmdtments

At the balauce sheet date, thc chanty had outstanding commitments for future minimum lease payments under

non-ctmcellable operating Rstscs, ssbich fall due as follmvs.

Within onc year

Jtetween two and five years

2018

136,712
396.391

533 i03

2817
f

136,712

533,103

669 815
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20 Funds

Balance at I
September 2017

incoming
I cauuretn

Resources
cxpcmlcd Transfers

f

Other
recognised

gul as/(losses)

1/nrmtriclcd fonrb

Genera!

1)csigoated

Total uarcrtricted funds

Restrichul funds

Tntal funds

3,616,006

489 700

4, 105,206 s,022, 675 (2,987,996) 30,584

e,290 7 011 10,876

4 111,496 3,029 68e (2 Ip)8 872 30~84

3,022,675 (2,857,150) (18,419) 30.584

18 419(130 846

Unrcstrhtcd fends

Crone ral

Oct)gncted

Total unrestricted funds

Restricted fnnds

Total funds

Bsluoce at 31
Augast 2il18

3,793,696

376,773

4, 170,469

2,425

4 172,894

Balance ut I
September 2016

lncotniug
resources

f

RcII0U I'ac 'I

cspcuded
f.

Tra n sf e rs
E

(lther
recognised

gains/(losses)

bnrestrlctcd fends

GIc nore 1

Designated

Tutsl unrcstr)cted fends

(115,465)

131 649

3,491@05 3, 141,322 (3,009,481) 108,425

3)5 417

3,886,1)22 3,141,322 (3,047,347) 16,184 108,425

n ~ rand 16,i 84 34214 27 924 16 ish

Total funds '1.902 806 3, 175336 3 075271

Iinrestrlctcd funds

General

Design Mod

Total onrcrtrlctcd funds

Restnctnl fuads

Total funds

Balance at 31
August 2017

3,616,006

489,200

4.105.206

6.290
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21 Analysis uf net assets between funds

Tangible fixed assets

Investments

Cunent assets

Current liahihfics

Total net assets

~nrcstricted

735,200

2,472,882

l,2 l6,527

(630,913)

ttesignated

376,.773

Restricted
f.

2,425

Total funds
f,

735,200

2,472,882

1,595,725

(630,913)
'.1,793,696 376,773 2,425 4, 172,894

22 Cashftow from operating activities

Reconciliation of surplus for the year to cash generated from operations
2018 2017

Cash generated from operations

Surplus foz thc year 61,398 208,690

Adjcshuents for:

Interest receive. hie

Depreciation

Fair value gain on investment revahmtion

(1,406)

39,412

(30 584)

(1,937)

37,307

(i 09,986)

Changes in working capital

(increase)'decrease in stock

Docrcasaz(mcrcasc) m debtors

Increase in creditors

(972)

2, 133

49 874

42,634

(9,014)

23 971
Total cash generated frorc operations 119 855 191 665

23 Restricted Funds

Thc income foods of'"e c a-"y mctudc zcstdctod fends ---pfi-. '-g of amoums ic -,.spec', of services t be

providod oz grants held on trust foz specifi purposes:

Extol a) project limd

Balance at I
September

2017

6290 7,011 (10,876)

Ittovemcnt in funds
Incoming Resources
resources exltended

Transfers Balance at
31 August

2018

2 425

External pro) ect iccorcc funds are restricted for set conditions ss sct oct with ihe conuacted project partner.
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24 Desiguated Funds

Thc income funds of the charity include the follow)ng designuted funds vtttich have been set aside out of
unrestricted funds by the trustees for spectftc purposes:

Dcvclapmect fund

Fina)ciaf Assi»C»)cc hmd

Property hnpravcmeut lund

Research. & Development fund

hiovetuentin funds
Balance at I incoming Rmources Transfers Balance at

Septemt)cr resources expended 31 Angust
2017 f f 2018 f

121,333 121,333
66,683 (29,047) 18,419 56,055

104,7341 104,734
196 450 191. ) 94 6 1

489,200 . 17.846) 18419» 7.
4

Designated ta fund major developtuent of AS'? products a)td servi)»:s.

Financial A istauce fund
Designated ta enhance provision tor students following ASDAV pmgnuns and tiuallficstiona

Pro e lm rovement fund
Designated ta provide a fund for major repairs as & when necessary ta Wainbraok House

Rescue I & Develo m 1 fuud
Designated For thc development of online resources aod to increase capacity in order ta remam current wsth new
technologies.

25 Related par, y tr»»sections

Dun»8 the vetu the charity maCk the t'o liow ing re I»ted pa)ty transactions:

Bristol Chy Council
(A Craig, a Trustee, is also Councillor of Bristal City Counc)1).
The charity incurred expenses v, ith Bristol City Council of f7, 148 (2017 —f8,216) for services duri))g the year.

Three %'ays School
(1 Dyer, a Trustee, is also the Heudteacher af Ttuce Ways School).
'I'he charity invoiced Three Ways School f619 (2017 - f774) for services during the year.

Curriculum Potmdation
(L Pock, s. Trustee, is atra a Director and CFO ol'Cumculum Foundation).
Thc charity invoiced Curriculum 1'caudation f73 (2017 - fNil) for services during thc year.

Gower College
(G yf illiams, s, 1 rusts e, is also a 6)overuor of Gower College).
The charity invoiced Gower College f39148 (2017 - 52,783) for serv)ccs during the year. At the balanoe sheet
date, thc amount due Irom Gower College was f311 (2017 - iNil).

lmmanucl Christian School
(G Williams, a Trtutee, is also a Directar oflmrnanuel Christian School).
'the charitv' invoiced Irnmanuel Christian School f440 (2017 —ENil) for services during the year.
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