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Shirley Baptist Church
Report of the Trustees

For the year ended 31 July 2018

The Diaconate has pleasure in presenting the Annual Report for the year ended 31 July 2018

Organisational Structure and Decision making processes

The Church is managed by the Diaconate who are the managing trustees The Constitution governs the appointment of
Deacons who are elected from the Church Membership by ballot of Church Members They are appointed for a three year
term and can serve one further term if elected again. The Church Secretary and Treasurer are eligible to serve for up to
three terms if elected. On appointment new Deacons, as part of their induction, are made aware of the responsibilities of a
trustee

In planning the activities the Deacons have had regard to the guidance issued by the Chanty Commission on Public
benefit. This is clearly demonstrated in the range of activities that we provide for the benefit of venous sectors of our
immediate community.

All members are encouraged to take an appropriate part in the spiritual and practical tasks in furtherance of the charitable
objectives. The members Church Meeting is held regularly and is the discussion and maior decision making forum for the
Church. Relevant matters are submitted to the Church Meeting by the Diaconate or can be raised by members. Though
the Constitution permits decisions to be made by appropriate majorities, the Church seeks to work by consensus wherever
possible.

Objectives and Activities

The Church is evangekcal Baptist and exists for the advancement of the Christian faith according to the principles of the
Baptist denomination. Our purpose is "To demonstrate through our Iwes a Passion for God and Compassion for People"
and our Vision is to be passionate about the God who loves us beyond our understanding, to be committed to helping
people of all backgrounds to discover Jesus and to be committed to growing in faith and serving this community and the
wider world

The Church operates pnmanly, but not exclusively in Shirley

In order to fulfil its purpose and vision the Church provides a wide variety of activities both to its membership and to the
community generally. The aim is to show the love of Jesus Christ in both word and action and to bring people into closer
relationship with Him.

As well as the Sunday services, which are central to our work and witness, there is a full programme of toddlers, children,
and youth activities throughout the week as well as Boys and Girls Bngades. The pre-school activities involve over 70
families each week, most of whom have no other contact with the church, and the youth programmes attract over 70 young
people each week. There is a group which provides activities and companionship to elderly people. All our activities are
open to those who are not church members and in many cases the majority of attendees are non-members, thus providing
a significant benefit to the public. On an average week over 200 children and adults who are not church members attend
one of the activities run on our premises. There is a daily gathering for prayer as well as home groups that meet dunng the
week for the growth of faith and discipleship, as does a well-attended Women's Fellowship.

Whilst there may be small charges for some of these activities, the Church operates a policy throughout its progra mmes
that nobody is excluded through the inability to pay

The Church incorporates Kairos Coffee which is a coffee shop fronting onto Parkgate and run as part of the service to the
local community. It is staffed by 3 paid employees and a large group of willing volunteers and was primarily established to
be a very effective link from the church to the community. Kairos generates income to cover its day-to-day operating costs.

In addition many of our members provide practical help in the Family Support Centre where trained advisors are offering
compassionate, non-judgemental and confidential support to those in crisis. Others take part in Crossroads, providing food
and clothes for homeless people in the centre of Birmingham. Both of these programmes provide a much needed service
to the wider community.

Achievements and Performance
The Church's teaching this year have been primarily been on the theme of Hope as part of a broader programme of
activities associated with Hope 2018 In autumn 2017 we explored what "We Believe" reflecting on the core Chdistian faith
or Creed and then in 2018 the teaching themes were divided into three programmes - "Hope in the Old Testament",
"Questions of Hope" and "People of Hope", this teaching as part of services of worship has helped us grow in our faith and
discipleship in Christ Jesus.
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We have largely achieved the plans set out in the 2017 Trustees Report as the Church remains resilient, vibrant and

engaged in the local community and beyond; The achievements in the six main areas of the plan are reviewed in turn
below.

Our key initiatives built around the banner of Hope 2018 have involved home groups organising starter packs for homeless
people moving into new accommodation and food and toiletries for other homeless people, healthy living fun days and
community picnics. The Church hosted Riding Lights theatre group, a series of Messy Church and an Easter Labyrinth that
gave the local community a taste of the Chnstian faith In addition, the Church has organised an Alpha course in autumn

2018 for people who want to explore and ask questions around the Christian faith It has been a loy to see that there is

hope in all kinds of forms and in all kinds of situations for everyone

We reviewed and relaunched information available to visitors and newcomers to the Church. It is now clearer what

activities exist and how to loin them and we continue to highlight and encourage volunteenng actwities that are also
opportunities for people to feel part of the church family One outcome has been the increased diversity of the
congregation and we have considered ways for mare intergenerational interaction

We have made progress on upgrading our media and communications policies, processes and platforms. The website has
been refreshed and a new Media Strategy Group has been investigating the most effe~tive communications channels to
use

We have reviewed the governance and administration processes of the Church are in line with best practice for charities.
Trustee and staff training has been refreshed and the lead responsibilities of deacons and the role of groups and

committees have been made clearer and more accountable.
GDPR was fully implemented ahead of the May 2018 deadkne and administrators and processes are in place to maintain

awareness of, and compliance with, data protection regulations.

Our final specific objective of sustaining our youth actiwties whilst we recruited a new Youth Specialist was achieved as a
result of the efforts of a dedicated group of volunteers. After two unsuccessful recruitment exercises we were pleased to
appoint Deanna Murray in July 2018; Deanna trained in Youth Work at Oasis College and came to us with two years of
practical experience at her placement church and we are looking forward to her ministry with young people in the church,
local schools and community

In addition to new initiatives, the church has sustained its ongoing activities, some of which are described below.

The on-going activities of the Church have continued this year through supporl for the community, pastoral waiting and
wider mission organisations. The week-day activities and clubs are almost all over-subscribed with waiting lists, whilst the
Boys and Girls Brigades have also seen growth in numbers. The Youth Mission Week involved community service and the
Church also provided free refreshments at the Shirley Carnival. All of these activities are run by volunteers who give
generously of their time and passion and the further expansion of activities is only limited by the availability of volunteers.
We have recognised that many people associated with the Church may be unsure about what they can do or commit to

with respect to volunteering and therefore a small team exists to identify, highlight, encourage and support volunteering

opportunities and volunteers.

The Church's interest in mission elsewhere in the UK and across the world was sustained throughout the year, with

continuing support for Baptist Home Mission, BMS World Mission and for Mercy Mission Welfare Society The church
provided some training for a group of young people on the BMS Action Team programme. The Church responded to the
East Africa humanitadian appeal and to supporting Syrian refugees in both Lebanon and the UK.

Our Families and Children ministry has continued to grow with new Inspire parenting courses, parents' date nights, murns

events, Messy Chnstmas and schools engagement.

The Church continues to proclaim the good news of Jesus and help everybody with their journey of faith. In addition to the
regular Sunday worship services involving a mix of contemporary and traditional styles, there has been a range of more
creative and informal gatherings in the church, in Kairos Coffee and in Parkgate which have enabled people to consider
the spiritual aspect of kfe at whatever level they desire and feel comfortable with.

Financial Review

This has generally been another encouraging finanwal year. Our incoming resources were f339,000 (note 11),which is

817,000 less than the previous year pnmarily due to no church weekend taking place (F5,000), lower building fund

donations (F8,000) and lower restricted donations for specific missionary charities (83,000). We are extremely grateful for
the generosity of members and friends of the Church which has enabled and sustained the work of the Church through its

general ministry, the use of the new building and the services of Kairos Coffee, The Church continues to raise the funds it

needs for its activities fram within the membership and congregation and we thank everyone for their support. No wider

public appeal for funds was made during the year.

This year the total expenditure was 850,000 less than the previous year at 8298,000. This reduction can be wholly

attributed to reduced depreciation primarily associated with a change in policy regarding buildings that are revalued each
year Overall, the total of all other costs is comparable with the previous year, with reductions associated with restncted
mission giving (83,000) and no church weekend (87,000) activity offsetting higher employment costs as staffing moved
towards the full compliment of staff (810,000).
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The Church continues to be heavily dependent on the membership working as volunteers in all aspects of the church
activities, many of which run with little or no impact on the expenditure, but nevertheless contribute substantially to the
achievement of the objectives.

Following the completion of the building redevelopment project in 2013 there has been no capital expenditure. There was
E14,000 of depreciation of existing fixed assets (note 6) lo leave a Net Book Value of assets of E2,673,000. Following the
adoption of FRS102 which requires buildings to be revalued each year, it has been decided to stop depreaating these
buildings and simply charge net revaluation gains/losses to the SOFA. Continued repayments of loans (from HEBA and
BUGB) for the rebuilding and Kairos Coffee projects have reduced them by E60,000 down to E208,000. Although regular
donations to the Building fund have reduced this year they are still sufficient to both maintain the current HEBA loan
repayment schedule and pay down the BUGB loan ahead of schedule.

We continue with our Grants Policy to generously support Mission locally, nationally and internationally and our mission
grants total E42,000 (note 4) which is consistent with our objective of giving 2059 of General Fund income towards broader
mission work, with notable new focus this year upon the Navigators work in Latvia. In addition, a further E3,000 was given
via Restricted Fund donations and another E1,000 from the various Church Organisations such as Womens' Fellowship
and mid-week children's play groups.

In accordance with the FRS102 accounting standard, the recognition of liabilities associated with the deficit on the closed
Baptist Union Pension Scheme stands at 6134,000 which is E(17,000 less than the previous year, mainly due to a
reduction in the overall baptist pension deficit resulting from new funding agreed between the pension trustee and the
employers group. The Church has been making regular deficit contributions of E5,000 for a number of years and the
revised pension fund deficit has no impact on our ability to sustain these contdibutions.

The detailed financial results, together with a summary of the accounting policies adopted, are set out in the accompanying
financial statements.

Kairos Coffee had its fourth full year of operation dunng which time income from sales declined slightly by E6,000 to

E57,000. Operating costs were reduced by E4,000 to E'62, 000 resulting in an operating deficit of E5,000, of which E3,000
relates to unrelieved business rates, and this has been cleared by a transfer from the General fund reserves. Opening
hours have been temporarily reduced since May 2018 in order to manage volunteer availability and reduce employment
costs with the target that income at least covers operating costs in 2018/19. In May, responsibility for the residual balance
of lhe HEBA loan of E34,000 was transferred to the Building fund (with the agreement of donors) because it was clear that
Kairos operations could not sustain the repayment schedule. A separate designated fund was established in 2016 with

responsibikty for the repayment of members' loans and it is fully funded at E44,000. Kairos was originally established in

2013 with E.120,000 of fixed assets, now valued at E26,000; the E5,000 of depreciation in 2017/18 has been offset by a
transfer from the General fund reserves in order to balance this restricted fund The church continues to see Kairos'

primary purpose as to provide a Christian based cafe environment for the local community and a point of access to other

community, youth and pastoral activities provided by the church; From a financial perspective, it is recognised that the
residual depreciation of E26,000 and any fixed asset replacement may need to be funded by the church General fund m

the coming years if there is no operating surplus. A SOFA, Cashf low and Balance Sheet for Kairos is provided in Note 13

Our General Fund generated a surplus of E16,000 (before transfers) primarily due to reduced expenditure associated with

the vacant position of the Youth Speaakst until July (E24,000), partly offset by unbudgeted building maintenance costs
associated with a pigeon infestation (E5,000). A balanced budget has been set for the next year that reflects the full

compliment of staff and which assumes that donations will increase in line with inflation.

It is policy to maintain unrestricted funds, which are the free reserves of the Church, at a level which takes into account

variable general giving, future repair needs of the church and menses, and also meet the regulatory requirement to be be

able to fund an orderly closure of a charity. The Diaconate have resolved that the free reserves should not fall below

E50,000 and that this figure be reviewed annually The free reserves at 31July 2018 amounted to E78,751.

The Diaconate annually reviews the major strategic, business and operational risks faced by the church These mainly

surround people waiting and using our open premises and to a lesser extent risks relating to employment. It is considered

that systems are in place to monitor and manage these risks and to take necessary steps to mitigate them.

The Diaconate consider that the systems for monitoring budgets, approving payments, banking receipts, payroll and taxes

provide robust controls. The medium term sources of funds have been reviewed and are considered stable and that the

Church is a going concern.

Related Parties

The Church is affikated to the Baptist Union of Great Britain and paid subscriptions of E940 (2017. E909). The Church has

loans from the Baptist Union Corporation and the Heart of England Baptist Association for the buildings revelopment and

Kairos Coffee projects which are detailed in Note 10.
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Trustees

No trustee expenses were paid. Payments in the course of employment are included in Note 5 of the accounts.

Future Plans

The Church remains committed to its vision and objectives and the deacons regularly review activities and initiatives to

enable the members to achieve their ambition without overstretching our capacity and capability.

We will review our vision statement to ensure it is up-to-date and relevant to our place in the community, in particular that

we minister to people who consider Shirley Baptist Church to be their church but who are infrequently or superficially

involved in the life of the church. We will build on the impact of our Hope 2018 initiatives.

This includes Alpha courses running in parrallel with our regular Sunday morning worship service, more Messy Church

events as well as contemporary events and will be a mix of community engagement and presentatlen of Christianity, This

is an exciting programme that allows individuals within the Church to develop and share both their faith and the love of

God in the community and be of public benefit to the community particularly where it involves working with other

community groups.

Following the appointment of Deanns Mun'ay as Youth Specialist we will be looking to support her and the volunteer youth

groups' leaders as they refresh and introduce new activities that support the spiritual, social, physical and mental

development of youth associated with either mid-week groups or Sunday teachmg and fellowship.

Likewise we expect to build on the foundations Jacquie and Martin Knott have laid with the ministry amongst families and

children. Linked to Hope 2018, we will be reviewing and relaunching information available to visitors and newcomers to the

Church as well as upgrading our media and communications policies, processes and plafforms.

The Church will continue to ensure that its governance and administration are in line with the Charity Commission's latest

(3rd) edition of the Charity Governance Code.

Diaconate Responsibilities.

Charity law requires us as Trustees to prepare financial statements for each accounting year which give a true and fair

view of the state of the charity and of its income and expenditure for the year.

We are required to.

Select suitable accounting policies and apply them consistently

Make judgements and estimates that are reasonable and prudent

State whether the applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the accounts.

Prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charity

will continue in business.

We are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the

financial position of the charity and enable us to ensure that the financial statements comply with the Charities Act 2011.

We also have a responsibility to safeguard the assets of the church and to take reasonable steps to detect fraud or other

irregularities and to provide reasonable assurances that:

o The church is operating efficiently and effectively

o Its assets are safeguarded against unauthorized use or disposition

o Proper records are kept and financial information used within the church or for

pubkcation is reliable

o The church complies with relevant laws and regulations

Independent Examiner

The Diaconate intend to ask the existing examiners to undertake the independent examination of the Church

in the following year.

Approval

This report was approved by the Diaconate on 8th April 2019 and signed on its behalf by

lan McDonald, Church Secretary
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INDEPENDENT EXAMINER'5 REPORT

TO THE TRUSTEES OF

Shirley Baptist Church

I report to the trustees on my examination of the accounts of the Shirley Baptist Church Trust (the

Trust) for the year ended 31 July 2018 on pages 7 to 16 following, which have been prepared on

the basis of the accounting policies set out on page 9.

Responsibilities and basis of report

As the charity trustees of the Trust you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 201 I ('the Act').

I report in respect of my examination of the Trust's accounts carried out under section 145 of the

2011 Act and in carrying out my examination I have followed all the applicable Directions given

by the Charity Commission under section 145(5)(b) of the Act.

The charity's gross income exceeded E250,000 and I am qualified to undertake the examination,

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention

in connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Trust as required by section 130 of the Act;

or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content

of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any

requirement that the accounts give a 'true and fail view which is not a matter considered as part

of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

e en Mathews FCA

Institute of Chartered Accountants in England and Wales
~ April 2019

For and on behalf of:
Stewardship

I Lamb's Passage
London

ECI Y BAB
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Shirley Baptist Church

Statement of Finanaal Activities

for the year ended 31 July 2018

Notes Unrestricted Restricted Endowment Total

Funds Funds Funds 2018
f 6 8 f

Total
2017

f
INCOME AND ENDOWMENTS FROM

Vo/unlary Income
Gifts & offerings
Income tax recoverable
Mission giving

Grants

Activities for Generaling Funds
Fund raising events
Inveslmeni income
Interest received

154,486
32,445

2,291
0

189,222

279

0 519 519 834

0 0 279 348

2,237 35,355 192,078 192,893
286 9,555 42,286 45,043

2,595 0 4,886 7,369
0 0 0 0

5,118 44,909 239,250 245,305

Chanlable Activities

Room Usage voluntary contributions

Rental Income - Yoxall Road Manse
Sundry income (incl. Kairos Coffee Shop)

Other self-funding Charitable Activities

Church Organisations
Church Activities

Church Weekend

Total income

13

8,038
12,338
59 137
79,512

16,178
3,082

0

288,273 5 118

0 8,038 8,773
0 12,338 9,220
0 59,137 64,747
0 79,512 82,739

0 16,178 15,852
0 3,082 5,690
0 0 5,257

45 429 338,820 356,026

EXPENDITURE ON

Charitable Activities

Ministry

Grants payable

2 84,212

4 41,841

Other charitable activities (inc. Kairos Coffee) 3 & 13 135,561

2,881

84,212 74,207

44,722 47,319

135,561 140,648

Building development and Loan Interest 606 4,999 5,605 7,974

Church Organisations Costs
Church Organisations Donations

Depreciation

10,998
1,421

0 4,637

10,998 11,201
1,421 1,154

9,253 13,890 64,507

Independent Examination 1,424 1,424 1,098

Total expenditure 275,457 8,124 14,252 297,834 348,108

Net income before transfers 12,816 (3,006) 31,176 40,986 7,918

Transfers between funds

Net income after transfers

11 43,505

56,321

3,702 (47,207) 0

(16,031) 40,986

(0)

7,918

Gains/(losses) on revaluation of fixed assets 11 (24,300)
Actuarial gains/(losses) on DB pension schemes 5 112,536

(24,300)
112,536

19,312
(4,710)

Net movement in funds

Funds brought forward at 1 August 2017
Funds carried forward at 31 July 2018

144,556

479,901
624,457

696 (16,031) 129,222 22,520

7 164 1,885,898 2,372 763 2 350 243
7,860 1 869,668 2,501,985 2,372,763

Movements on reserves and all recognised gains and losses are shown above.
A comparison with the previous year for each fund type is provided in Note 14

age r
The notes on pages 9 to 16 form part of these accounts.



Shirley Baptist Church

Balance Sheet at 31 July 2018

Notes Unrestricted Restricted Endowment Total Funds Prior Year

Funds Funds Funds 2018 2017

FIXED ASSETS
Tangible fixed assets

5 5 f 6 F

6 628,200 25,929 2,018,966 2,673,095 2,711,285

CURRENT ASSETS
Debtors
Bank balances

Total current assets

7 12,544 2,559 2,713 17,816 18,822

8 127,377 61 056 20.776 167 657 179 120

139,921 63,615 (18,063) 185,473 197,942

LIABILITIES
Creditors: Amounts falling due within

one year 9 9,464 49,399 5,000 63,863 75,799

Net current assets

Total assets less current liabilities 758,657 40,145 1,995,903 2,794,705 2,833,428

130,457 14,216 (23,063) 121,610 122,143

Creditors: Amounts falling due after

more than one year 10 134,200 32,285 126,235 292,720 460,665

NET ASSETS 624,457 7,860 1,869 668 2,501,985 2 372,763

THE FUNDS OF THE CHURCH

Unrestricted funds

Restricted funds
Endowment funds

624,457
7,860

1,869,668

624,457 479,901
7,860 7,164

1,869,668 1,885,698

12 624,457 7,860 1 869 668 2 501 985 2 372,763

A comparison with the previous year for each fund type is provided in Note 14.

Approved by the Diaconate on 8th April 2019

and signed on its behalf by Paul Campion and lan McDonald

The notes on pages 9-16 form part of these accounts.
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2019
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valwl comsn I a I aepowl fmm mmh p wm Tile (wide reused to piiy lorltighlK irlsi ance and accommrnfoion eke a gib la Proiscl

R Ih Themoslmcenlvisitwasin2012.
Student Fund - The fund supports a Famil as and Chldren Specmlisl or Worker and I lernsh ps by covenng co rse fees travel and

sund y expenses cia med, s small personal allowance and food and accommodel on provided by a twsling member The most recent

nlernwas n2012

Endowment Funds

9 Idlrgff~marttF d. TWIslnemanfundf luther@do ~ lopnsntoflhehalls ~ 2013 0 m901ioflhefundhssbsenmo xbldoy

glrts I ~ the c grsgsbon oh tf ala tl tram shareable trusts snd shirley Advanmr Ae of Ihs espial hm bean nwmled m lhe raw

bursar rar rhe us re lhe chu ch and commu ity Leans from church membem and Ine Bapflsiurmn or Greet tlrll\ aware laban la

mmptats Ihe votect arid w tl by mpam over 10yea s Ihrougtt angmng giving lo the f nd

d) Fixed assels ere for it use by IhechurrAin fultilkng tlsoh)erne anri em capttalisad and depreolsmd Depreoalleh ts provided at rates

cunskmred sppramlioe lo edilm book alues lo estm ali d feeltkiar vokms 9ver Ihe sorel I as ~ I ihe Rivets coiicarned In acccfdmme with

F RS102 pmpmbes are revel et) sash year at their market vabm

F eshold pmperoes are nal depraumed twl rather revrguad anllusily to market vabls in accordance with FRs102 Furniture and lilbngs are

depleo sled at I goop a, Icrarrm arid Lmniuler egtdpment al 33H pa end mtwwat instruments at 25% p a ae on the stree)m line balance

bilsa *nlsil name ci alp mnapl am wrieafi off on purchase
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2018

2 Mmislry

Sbpends
Pensmn 8 Nl conlnbutians

(Note 61
I-lousing Allowance
Ma accosts
Other casts of Ministry

Intern prog amma

Ulifesirided
Funds

E

63 439
9

72 708

'l, 164
7,215

125

Reslncted
Folios

E

0

Total
2018

f.
63,439

Total
2017

E

49819

4,164
7,215

125

6 676
8 587

0

0 72,706 5S 942

0 84 212 74 207

3 Other Charkable scbvibes

Children'slYouth work minatnes
Mission!I evangelism
Worship, pastoral IL disopleship
Omce employment costs
Kairos employment costs
Office costs
Cleahihg IL caretakihg

Light heat 8 water
Repairs IL maintenance
Kairos set up ccats
Insurance
Kairos ccet of sales
Other costs

3,479
2,038
4,150

10,754
28,D51

11,093
11,903
17,776
17,054
1,872
2,955

20,91I
4

3,479
2,038
4,150

10,754
28,051
I 1,093
11,903
17,776
17 054

I 872
2 955

20911
24

2181
715

3 678
11 111
30 981
9012

12,779
14 420
16,680
1,359
2,900

21,464
149

Rorrwnian Mission
Church Weekend
Church Actuates

I 32,060
0
0

3 502

132,060 127,448
0 0 0
0 0 7,385
0 3502 5814

135 561 0 135561 140848
of which Kwros Coffee Shop 61471 61 471 65,24 2

4 Grants Payable

BMS World Musion
Baptist Halve Misseh
Mercy Mission Welfare Scciety
Chrwlian Aid

Global Connecbons
TEAR Fund

Agape Iranian Ch
This Way Up
E mha ca Syne
The Nav Salars
Solrhull Homelessness
CYAN - Freeset
Other gBs El,ggo each
Shoe Term Misaons

Unleslrictwf
Funds

E

15,DCD

15,0CD

4,854
465

1,272
600
850

0
25D

2,000
250

0
1,3DD

0

Restrated
Furids

E
951

0
131
80
0

1,433
0
D

0
0

S6
0

250
D

Total
2018

15,951
15,000

4,785
545

1,272
2,233

85D
D

250
2,000

286
0

1,550
D

Total
2017

E
17,249
15,000

7,984
52

1,272
475

2,050
700

D

0
0

142
I 156
I "40

41.941 2881 447 v 47319
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 201 8

5

Staff

cost

an T tee* p n s

Satanas
So I sec ty coals
Pens on costs
Be efs I frl- ublrtes

2018
r
100 31ri

2 873
5 0t5
3 66'I

2017
E

69463
2 110
9150
3 577

114 897 104 300

BU Pension Debt blfwd 251 500 251 500
Co tnb t t BUPensio Debt (4 764) (4 710)

4 710
SUP mn Debt If rd 134 200 251 500

(69200oflhegawo o d he J ly2016ass
result oilhe Famly Sduton cash iniecson nto the
pe nschsnwb I st I d sanaccounlatle

The average numbe ofe pl Irtwsrnthe yearwas
Full t me I 2
Part t me 9 8

10 10

No employee receved emoluments m excess of E600(0 du ng th yes (2017 one)
One of the Trustees. Paul Campion as an employee, receved emoluments of F33 969 (2017 933 689) and benefrted from penswn
contnbulions by Ihe church of 83 997 (2017 63 956), sr d lwed in housing ovmed and pro ided by the church fo wh ch the usff es cost
63664 (201753 577) These emoluments were pa din the capacty as minister, and not as trustee, and are allowed for in the church

constrt bo This is the only member of st ff Mto s defined as performing 4 key management role wthi ~ the charrty One Nares Coffee
staff rrember was paid 6137 (2017 E82B and is a close relatwe of a trustee Paul Holland, the latter did not partiopate othe appointment

o management processes

No sums were reimbursed to the Trustees for their work as Trustees (201 7 none) Trustees and close family members donated 636 618
(2017641 037) totheChurch

The Ch h a e ploys p rtc p t g a pension scheme knovm as theBapbstPension Scheme( the Scheme) The Scheme isa
separate legal entrty which is administered by the Pension Trustee (Baptist Pension Trust Lim ted)

The Minwter(s) a d some mamba s of the church staff are el gible to ioin the Scheme

From January 2012 pension pro ision s being made through the Defined Co tnbmo (OC) Plan ti nthe Scheme In general,

members pay 8% of their Pensionable Income and employers pay 6% of nembers' Pe donable income into indwrdual pension accounts,
which are operated and managed on behalf of the Pension Trustee by Legal and General Life Assurance Sopety Limrted In addibon, the
employer pays a further 4% of Pensionable Income to co er Death in Sen Ice Benefas, administration costs, and an assocrated insurance

policy which provides income prolecbon for Scheme members in the event that they are unable lo work due to long-term incapacity This
income 9 olecbon policy has teen nsumd by the Baptist Union of Gmat Bntain wth Avpa

Benefas n respecf of serwce pnor to 1 January 2012 are prowded through the Defined tlenefrt (DB) plan wrthin the Scheme The main

benefits for pre-201 2 service were a defined twnefit pension of one eighbeth of Final Minimum pensonable Income for each year of

Pensionable Ser rce, together vnth addibonal pension in respect of premiums pard on Penwonable Income rn excess of Minimum

Pensionable Income The Scheme previously known as the Bapnsl Ministers' pension Fund, started rn 1925, bul ves closed to future
accrual of defined benefrts on 31 December 201 I

A formal valuation of the Defined Benefit (DB) Plan was peto rmed at 31 December 2016 by 4 professionally qua fried Actuary using the
PrrTected Unrt Method The market value of the Fund's assets at Ihe valuation date was E21 9 mi gin n

The valuation of the DB Plan revealed a deficrt of assets compawd with the value of I abrlrties of F93 million

(equualent to a past service funding level of 70%) As a result of the valuabon, rn addrtwn to the mntnbutions to the
DC Plan setout above 4 was agreed that the standard rale ol deficiency contnbutions from churches and other
employers pvolved rn the DB plan iwg rema n al pre tously agreed le els, wc eas ng each year in line

wrth

increase
n the IVI mmum Pensionable Income The deficwncy contnbubons are broadly based on 1 2% of Pensionable Income

I Minimum Pensionable Income, reflecrting each employer s contnbubons in March 2015 Some employers that were
w ol ed In the DB Plan for *short pened pay lrwmr contnbubons
In add bon, the Baptwt Un on of Great Bntain rs expected to make a number of oneoff contnbutmns lots ling 633 5m
by 31 December 2023, including a lump sum of 630m in 2018 The Recovery Plan em isages dele envy contnbut o
continu ng unt I 31 December 2028 The key financial ass umpsons underlying the valuation were as fogowe

RPI proc inflacon assumptwn 3 50%
CPI pnce inf laban assumption 2 75%
Miwmum Penasionable Income increases (CPI plus 1%pa) 3 50%
Assumed investment returns - pre retirement 3 50%
Assumed in estment returns - post rebrement 2 25%
Deferred pension increases - Pre Apnl 2009 350%
Deferred pension Increases - Post Apnl 2009 2S0%
Pension inweases - Main Scheme pension Pre Apnl 2006 2 70%
Pension increases - Main Scheme pensen Post April 2006 2 00%
As there w a large number ot contnbuting employers partiapabng i~ the Scherr», the Church is unable to idenbfy rts share of the
underlpng assets and I abrlrtws of the scheme Aooord ngly, due to tha ature of Ihe imhemes the protrt and loss charge tor the pared
represenls the employer contnbulions payable The total Baptist Pensions cost for the Church is E11,583 (201 7 81 1.135)
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2018

Conseq e t pen th dep-nu e of the Ministei from the church in1986and 1989 the Chu ch had cessation events under

Secaon75 of the Pens one Act1995 ThamakestheChu chlable fo Ihe pop k of the overall dehct ( ses M

by refe ence to the cost of secunng benefits by the pu chase of annusies) applicable to ils pre ous IW I s who
wwemembemoftheSchem 8 olp bl I q trylh d bt tho lan act analcalculatton Inordertoa od
thecoslofsuchacalculabo dbe s th elm chmay ott abl tocontmuenscha nable cb t stoa ng

paymenlotlheemployerdebtwhchansesuponacessatione ent thePensionSche Tu t (atterco s lung

theP mR g I i*)is otc rrentlypurswngtheemploye debt b tainsteadpetmeangthechurchlopaythe
ng* d fm cy co t but one outlined above However the Pens on Scheme Trustee has the nght to quantfy and

seek payment of the debt at any time at its discretion

An actuanal aluat on of the DB Plan within the Scheme is taleng place for Ihe posibon as at 31 Decembe 2019

Thechuchalhop-dE1 392(2017E1350)p tnLH teethe employee ovmindep d m t k I*id a d 4 kplace

pension schemes Kmros Coffee staff are eligible to loin a workplace pens on scheme ope sled by B&CE Peoples P sio ~h Auto.

Enrolment commenmng on 1st June 201 5 The Independent nature of these schemes means that the church is unaware of the al e of

lhasa pension plans

6 Tangible Fned Assets

Cool o valualrori

atlst Augusl2017
Re alualons

Addnions duwg the yea
Dispose la dunng the yea
at 31st July 2016

Ch rch

Pe iss
1

2,122,420
0
0
0

Mahaes
E

696,412
(24,300)

0
0

Furnrture

& Filtihgs

E
213,934

0
0
0

MusicalrSouhd

Equ pment

30,875
0
0
0

" 'I2 420 t)7 11 21 934 30875

TotalComputets
& Eq ipment

E
17 532

0
0
0

E

3081 174
(24 300)

0
0

17532 30M!874

Accumulated Depmoalmn
at I st August 2017
Charge kx the yea
Accumulated depreoaten on dwposals
at 31st July 2018

17 532 369,889
0 13,890

0

30 875
0
0

43 912
0
0

155.150
I 3,890

0

122,420
0
0

12-420 43 12 169040 30875 1'7 532 383779

Net Book Val e
at31st July2018
at 31st J ly 2017

2,000 000
2 000 000

628,200
652 500

44 895
58 785

0 2,673,095
0 2 711 285

The church's propertws were valued on 2nd August 2018 by the trustees al their ash mated market value, the trustees conside md Ihe values
of similar nearby properties when they estimated the market values of the menses (724,300 lower than 201 7)

There is no mmpetes e market for the church buildmg and Ils valuatmn of 82mrllron ref feels the quality of Ihe building balanced by the
uncertainty of what L may fetch on the open market dependent upon wiling buyers at that bme, thr value is the asrr» as the 201 7 vs luabon

~unng the year no captal expenditure «as incurred, although mamtenance and repair costs increased vnlh the increasing age of son»
equipment

At 31 July 201 8 there «ere no outstanding espial commdmants (2017 ENig

An insurance aluabon exercise tcok place In 2018 whoh resuffed in a replacement insurance valuation of 85 ISI 489

7 Debtors and Prepayments

Kairos/Ch rch nler. account
Tax recoverable
Other debto s IL prepayments

Zgi8
E.

0
13,063

4,753

2017
E

0
14,369
4 453

18 822

8 Cash at Bank & in Hand
Current accounts
CashrBank (Chu ch Drgannabo s)
Deposit Account (for Kairos Members Loan Repaymen0

2018
F.

110,702
7,955

49 000

2017

132,402
6,718

40 000
167657 179120

9 Dred aors amounts falling due wthin ona year
Karma I Church intaraccount
Sundcy credaors and accruals
Independent examnation
PATE IL NIC
Short Term Loans from rrnmbers - Building Fund & Kairos'

2018

0
7,949
1,000
5,914

49 000

2017
E

0
9,261
1,000
6,538

59 000
63 863 75 799

10 Credmirs falling due after more than one year
HEBA loan for Kairos"
Bapbst Union Corporabon loan for Building Redevelopment
Bapbst Umon Pension Scheme

2018

32,285
126,235
134 200

2017
E
37,979

171 186
251 500

292 720 460 665

'These loans are unsecured, interest frm and are considered short lerm because a member can request a repayment at short notice
although most loans have repayment dates beyond one year
"This loan 6 repayable over 10 years (by February 2024) and is charged ai 3 4% on 75% of the loan and nfl% on the remaining 25%

The loan faolity was for 775000 but onlyE55000was drawn down and the bala ce s u likely lo be taken up"'This loan is repayable rwe 10 years (by Septembe 2023) and ache gad at 36% vs able The loanlacrlityvas for E475 000 but

only c463 000 was dr aim down and the balance is unlikely lo be taken up
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2018

11 S Dst t tofF d

l) I f&F 4
Members Loan Repaym nt Fund

Kaaos Cele
Buld gFund
General Fund

Church Organ sagons
Pehsioh Debt Fuhd

Re aluabon Fund

R slrelM Funds
Kairos Cafe'
Building Fund
Fellowship F nd

Mission Fund
Screen Fund

Student
Romania Fund

2017

" 114
0

27 127
tl4 241
6468

(251,500i
61 ~ 4 51
479 901

I
0

716
0
0

6 447
0

Transfers

C

40 886
5 355

(27, 127)
(I 9,971)

(2 452)
4 765

42 049
43 505

5,242
(2 100)

0
0
0

550
0

Ihccrre

C

0
51,M1

0
21 5,008

16,178
0
0

288 273

0
2,100

0
2,881

0
137

0

Expendhure

E
0

62,441
0

200,527
12488

0
0

275 456

5 243
0
0

2 881
0
0
0

(Losses)

0
0
0
0
0

112535
24 300
8&235

20R!

44,000
0
0

78,751
7 706

(134 200)
628 200
624 457

0
0

716
0
0

7 144

EndowmenlFunds

Building Fund
Total Funds

7 164 3,702 5,118 8124

14 2524542847 207I 885698
2 372 763 0 338819 297832

0 7 I!60

0 I 669 668

Comps alba data in the fo m of the equivalent table fo the previous year is found in Note 14

"fhe Kairos (Restricted) fund will have a tendency to be in defeit in years where the fixed assets are vmtten down faster than the loans
used to purchase them are repaid ythere this occurs suffiaent funds vhg be transferred from the General Fund to amer the defer The
transferth syewwas65242 In eddrlion the HEBA loan t ansferred to the Rest cted Building Fund(C34, 385) as the letters denors
agreed that Ihe set up of Kairos ves essentially a subsequent phase of the building proffct and E40 888 was transferred back to the
Members Loan Repayment Fund so that 4 matches tlw outstanding members loans (wahin the restrmted Kairos cafe (set up) Fund
Trarafers were made from the Designated (C27, 127) and Endowment (85,158) Building funds lo the Reslrmted Building fund to cover the
HEBA loan A transfer of 642 049 was made from the Endowment Building Fund to the designated Revaluatmn fund to eb lance the
allocation of depreaabon made in the prmr year

Other Kairos related fund transfers induded 65 355 from the General Funrt lo Ihe designated Kairos (operating) Fund lo aver an

operabng defmit caused by reduced turnover Opening hours and slaff worlung hours were reduced m the final quarter of Ihe year to bnng

costs info lme wah income

Church Organisatmns transferred EI 892 to the General fund as contributions towards heating and lighting and 6560 to the Student fund

for Ihe support cf chmren srd family ministry The General tend also made s Irariskir of 64,764 to the psnmon Debt fund le cover
contnbutions made dunng the year

12 Analysis of Net Assets Between Funds

Uhreslricl8d Furl de

Members Loan Repayment Fund
Kaifos
Building Fund

General Fund
Church Olgahisabais Fuhd
Perisloh Debt Fuhd
Rev*luatmn Reseae

Tangible
F xed Asssts

D

0
0
0
0
0

826 200

Bank
BSI8hcss

E

44,000
(I7)

0
75,363
8,031

D

0

Delrtors
Balances

D

0
D

12.544
0
0
0

Short Term
Liabilities

E

0
17
0

(9,156)
(325)

0
0

Lcfg T81nt
Liabilrties

E

D

0
0
0
0

(I 34,200)
0

Total
2018

6

44,000
0
0

78,751
7 706

(134,200)
6"8

IQ8ZID 1 7377 12544 9 464 134 ZI 5 4 457
R8alrelsd Fiirids

Kairos Cafe
Building Fund
Fellowship Fund
Missiori Glvirig

Screen Fund
Mutant
Romani* Fund

25.929
0
0
0
0
0
0

20,301
32,285

716
61D

0
7.144

0

2 509
0
0

50
0
0
0

(48 739)
0
0

(860)
0
0
0

D

(32.285)
0
0
0
0
0

0
0

716
0
D

T, 144
0

25 929 61 056 2 559 49 399 285 7 860
Endow men f Funds

Building Fund

Total Funds
018958 20776 2713 5000 126 1 889868

2 673 095 167 857 17816 63883 2927 2501985
note 6 note 8 note 7 rats 9 nots 10

Comparatne data In the form of Ihe equrvakint table for the prs Ious yeai is found in Note 14
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2018

13 Kairos Coffee

Kairos Coffee the coffee shop was established in 2014 using 630 150of gills space cally provided (Rcsin cted) for that pu pose together
vuth loans from members (E68,000j snd the Heart of England Bapbst Assoc

Ion�

(HEBA) (E55,000) The inesl funds were placed m a
Restncted fund and used tc frt out and equip the coffee shop (0120 161 fixed assets) mver setup ex pe ses (08 683) and pro ide mx k ng

caprti I (f24,106l
The intent on is that all of the operat ng surplus of the coffee shop rs deegnated to use to repay the HEBA and members loa s over 10 years
and prowde for the replacement of furn sure and equipment Any surplus after these expenses have been met may be used for general
purposes

The resiny is as the cash flow statement below shows that there was an operating cashf low deficn of E5 283 in 2017/18 and /10 070 of
HEBA and members' loans repayments had to be made from other Ch mh funds This pattern is expected to cont nue

In recognrton ol the fact that the members loans are repayable upon de nd, a newdewgnated fund of E4900D has been creaied between
2016 and 2017 to fund any member loan repayments and was prowded by a transfer fiom Its General Fund and use of a separate deprwrt
account In 2018 / 5,000 of rrembers loans vere repaid, leaving a fully covered balance of E44,000 In addibon donors to Ihe Building Fund
agreed in April 2018 Ihat that fund should take responsibility for the balance of the HERA loan (E34 385) and since that time a funher 12 100
has been repaid lea ing a year end balance ol E32,285
The Church policy is to dear deficrts on the Kaaos dewgnated (operations) and resbirsed (sel-up) funds by transfers from the General Fund
This required transfers of E5 355 and E5 242 resperxwely iii 2017/18 brinpng cumulatws fund wg to E7 219 and E9 743 respects sly

Action was taken in June 2018 to address the operabng issues (volunteer shortages and hnanciai deficits) by reduung opening hours and
staff working hours This has stab lised the srtualion bul Ihe medium term go 2023j fin a noel objecbve w for an operating surplus sufficient to
corer Ihe depreustmn charges in the Set.Up furd (825,9BI)and to finance replacement of agemg assets (c L'50,000)

Sales
Cost of Sales
Interest on HEBA Loan

Opemhng Def ce

2018
Operabons

Uhreslricted
SOFA

E.

57,087
(62,441)

(5,354)

2018
Set-Up

Restncled
SOFA

0
0

6
(606)

2018
Cafe related

Combined
Cashf low

E.

57,087
(62,4 l1)

6
(5 960)

31 July 2018
Cafe funds
Corrtiilied

BalanceSheet

Memo 2018
Cafe loan in

Building Fund
BalanceSheet references

SOFA
Note d

SOFA

Buy( )/Sale(+) of Feed Assets +Bat
Inc(v)/Dec(-) in Credrtors+Bala noe
Inc(-)/Dec(+) in Deblom/Stock+Bat
Deplecisboli
Voluntary donabons

DMICB

Net casMlow before loan repayment

(4,637)

(5,354) (5,243)

0
437
241

(5,282)

25,929
(4,739)
2,509

SOFA

Membem' Loan repayment+Balance
HERA Loan repayment+Balance

Net red u ebon in cash at bank
b/fwd Cash at Bank (Kairos a/c)
Cash used from Church s/cs (see belowl
Nhel Cash at Bank (Kairos a/c)

(5,000)~694
15976
9,245

10 070

(44,00D)
0

3.33g

bffwd Kairos Cafe funds
Kairos Cafe funds (before Suppod) 5 355 5 242 ~16962)

Support from Church General Fund

for Members' loans (deposit a/c)
for Kairos operetmg losses (D)
for Kairos Set Up losses (R)

Kairos HEBA Loan in Buildwg Furr

5 355
D

0
5,242

5,000
970

2,EOD

2,100

44,000
7,219
9,743

(32,285) Nels 10

Total Support provided to Kairos
Tramtar lo bet rastrhfed lund

e/Iwd Cafe Fund (alter SupporD

5355 5242 ID070 60962 2 285
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Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2016

14 Comparatwe Year Analysis

The companson of the SOFA by fund types between this year and the previous year is shown below

SOFA

INCOME ANO ENDOWMENTS FROM
Irclunlary Income

GR aoae ngs
Income tax reco e able
Mission gering

Awwrms for Gensrseng Funds
Fund raising events
Interest recewed

Unrestncted

Furids
2018

154 l86
32,445

2,291
180,222

0
279

Unrest cled
Funda
20IT

140 387
33.351

I 808
IOI, 546

Reslncted
Funds
2016

2 237
286

2 595
5 118

Restrict8d
FunCS
2017
f

I 5fc
I,063
5 560
e rsf

Endowment

Fulfil s

2018
f

35 355
9,555

0
44,009

510
0

Eridoviiiie if

FUrids

20 I 7
f

4 I 066
I0.628

0
52,S06

e24
0

Chenlable Acevdws
Room Usage voluntary conlnbulions
Rental Income - Yoxe0 Road Manse
Sundry ilcoliie (riel Kairos CoBee)

6 036
12,338
50,137

6773
0 220

64 747

Cine self funding Chardsble Acfrvrfas

Church Organaations
Church Actwans
Church Weekend

Total irooilie

79,512 82 Tac

16,178
3,082

D

15,652
5,600
5WT

288 273 291 43-

0 0

5118 45420 57 4W

EXPENDITURE ON

Cbs fable Aclwdws

Mrhrsey

Grants payable
Other charfabb actwaes (iro Karos)
Building development 8 Loan Interest
Church Organisabons Costs
Church Organisations Donatons
Oepreuabon
Independent Exeminaton

Total expenditure

Net income befom transfers
TmhAlls halva I ntl

Net mcon» after transfers
Gains/(lessee) on revaluation ot faed
Gainslgceses) DB person schemes

Net movement in funds

84 212
41 841

135,561
0

10,998
1,421

0
1 424

74 TOT

sr 0TO

I40.6al
0

I I,20 f
I, I54

10,412
I dW

0
2 861

0
606

0
0

4 637
D

5 240
0

I,O32

23,52 I

12,816
43 5lt 5

14 642
5
023

(3208) (22,63lg
3 702 565

(24 333) r0. 712
112536 4 710
144 556 670

275 457 278 TW 8 124 30 so2

0
0
0

4 009
0
0

0.253
0

30,574

31 ITS
20

i806i

15,6 I4

I OI4

I 031 15914

14252 37S16

Funds brought forward at 1 August
Funds cerned forward al 31 July

479001 47472I 7184 0 237
7 M4524 457 47060f 7 850

1 885 508 I WII785
I S898W f SWtlefl

BALANCE SHEET

FIXED ASSETS
Tangible faed assets

Unreseicted
FUlids

2018
f

628,200

Unresldcled
Funds
20 17

6

61045I

Restncted
Funds
2018

f.

25,929

Reslrichd
Funds
2017

6

30565

Eiidowtiisn't

Funds
2018
f

2,018,0f!6

Endowment

FunCS
20IT

4

2,0T0,2W

CURRENT ASSETS
Dsbtsrs
Bank balances

Tohl OUrisrit assets

2,559
61 056

12,544
127 377

I2,944
I I5 454

130,021 126,207 63,615

3,082
60 W5
T3,020

2,713
077

(18,063)

2tlf6

(33M)

LIABILITIES
Creditors. Amis falling due vnt bin I yr

NBt CUOSllt BSSBIS
9 464 7747 sa399 WSBo

130,457 120,950 14,216 14,578
fu 6005 000

(23,063) (I3 3!N)

Tcmt amain lorn cur reri'I l lab i trios

Grad aors Arras faging due altar I yr

756,fl57 73I,401 4D, 145

134,200 25I,OOO 32,285

45, 143

37.07O

1,905,903 2,056,6W

126235 ryr f86

NET AS SETS 524457 4rpwf 7,880 7 ftir 1,689,688 I!teSWO

THE FUNDS OF THE CHURCH

Uhiestnued Iuhds
Restricted funds
Endownent funds

624,457 470,001
7,860 T. fas

1 559 GM I 885 OW

824 457 470 Wl 7 164 1 SIM IRB I llaatlW

pageio



Shirley Baptist Church

Notes to the Accounts
for the year ended 31 July 2018

Copy of Note 11 from previous year provided for corn pa neon purposes
S mmsm Mstement of Funds 2016 Transfers Income Expend lu e 2017

Unrestncted Funds
Members Loan Repayment Fund
Kairos Cafe
Building Fund
General Fund
Church Drganlsaho s
Pension Debt Fund

Revaluabon Fund

16,745
(0)

27 127
75,057

5 242
(251,500)
601 551

(13631)
2 227

(14 601)
(2 2701
4 710

0

63,015

215 565
15 852

0

0
65 242

0
191 781

12 356
0

tL )
7

0
0

0
(4 710)
19312

3114
(0)

27 127
84 241

6 466
(251 500)

1

474 221 (23.565) 294 432 279 790 14 602 479 901
Reslricied Funds

Kairos Cafe'
Building Fund
Fellowship Fund
Misaon Fund

Screen Fund
mudent

Romania Fund

0
0

716
0
0

5,518

23,238
0
0
0
0

330

1 315
0
D

6 249
0

600

24 553
0
0

6 249
0
0

0
0

716
0
0

6 447
0

Endowment Funda
tlulldlng Fund

Total Funds

6,237

'1 ga9765

23,565 8 164 30 802

37 516
358026 SI8,106

0 7164

1 885 698
14 6(D 2,372,763

Tangible
Feed Assets

Bank
Balances

5

Copy of Note 12 from previous year provided for corn panson purposes
Analysis of Net Assets Between Funds

Debtors
Balances

c

ShortTerm
Liabilities

Long Term
Liabilties

E

Total
2017

5
Unrestncted Funds

Members Loan Repayment Fund

Kslms
Building Fund

General Fund
Church Drga nisab one Fund
Pension Debt Fund
Rrwatuetmn Resen e

0
0
0
0
0
0

610 ~ 5

3114
0

27 127
76,581

6,632
0
0

0
D

0
12.844

0
0
0

0
0
0

(7.183l
(165)

0
0

0
0
0
0
0

(251 500)
0

3,114
0

27,127
84,242
6,4$!

(251,500l
'Sl 451

610 4 1154 12844 347 51 478 9D1

Restllchd Furala
Kalrlm Cafe
Building Fund
Fellowship Fund
Mission Giving

Screen Fund

Student
Romania Fund

30.565
0
0
0
0
0
0

57 967
0

716
4,838

0
6,447

0

2,75D
0
0

313
0
0
0

(53,302)
0
0

(5.149)
0
0
0

(37979)
0
0
0
0
0
0

(0)
0

716
0
D

6 447
0

EndowmenlFunds
Building Fund

TolalFunds
2 070 268 6 300

3 062 58 450 7 979 7 164

2916 1 0 17 1

711 283 179 120 18 822 579 4 2 372 763

P g 16




