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Genera I

The PCC is a registered Charity —Charity Number 1130553- under the name:
oehial Church Council of the Ecclesiastical Parish of Christ Church, Eaton, Norwich

Par
Ainis

Accou

Trees

The aims of the Charity are to promote the Church Mission in the Eaton Norwich Norfolk
area by maintaining the Church and engaging in charitable fiind raising work for the benefit
of the local Church and also for tbe wider church mission aims.
The PCC has considered the Charity Commission's guidance on public benefit and tries to
help people in the parish grow as disciples of Jesus Christ and in service to others. It
maintains the building and keeps it open to the public throughout the year.

nts
The accounts are set out on pages 4 to 8 in the format prescribed by the Church Accounting
Regulations. These are designed to comply with Charity Commission Regulations
regarding financial statements for an entity of this size.

urer's Comments oa the Accouats
The Parochial Church Council aims to help people in the parish grow as disciples of Jesus
Christ and in service to others. It maintains and develops the building and keeps it open to
the public throughout the year. I hope to outline some of the financial initiatives we have
undertaken to support these aims with some facts and figures which relate to 2018 —a very
good year for Clirist Church!
Our total Unrestricted Income for 2018 was 6142.092 which compares well to the income
in 2017 which was 8125,391.Our income this year included a generous legacy of K I 5,000
from the estate of Mary Muff and two large anonymous donations of 85.000 each.
Our Total Unrestricted Expenditure in 2018 was 8130,532 which was slightly less than the
equivalent figure in 2017 which was f. 1 36,052.
Our income, boosted by extraordinary extra items, meant that we more than matched our
Total Unrestricted Expenditure in 2018 resulting in a surplus of111.560 in the General
Fund this year- ivhich compared with a deficit of f 10.662 in 2017, when we had major
expenditure to repair our heating and to complete the kitchenette development.
This year due to a minor administrative misimderstanding we have paid 98% of our Parish
Share which equated to 862,903. In 2019 we will make up this shortfall and plan to pay the
full iunount ot' f64,497 as we have done in previous years.
The Friends Committee has had a very busy and successful year in fundraising 86.664
from three large Fundraising Events including in March a Quiz'n'Chips, in June an Open
Gardens Event and in November a Festival ofAngels. Another 83.155 was raised from a
mixture of Membership Fees and Donations. It has been a hugely successful year for the
Friends Comminee and we are very grateful as a PCC for all the work members of the
committee have done and all that they' ve added to our church this year.
During 2018 we had several fundraising objectives for repairing and enhancing our
buildings. One major area of fundraising was for repair ofour Church Roof which resulted
in the creation of a restricted fund with expenditum of 620342 just for that repair alone—
this was the chief recipient of Friends Fundraising which as mentioned has raised G 0,350
during 2018 with the remainder of the funds - 810.000 given by two very generous
anonymous donors which meant that we covered the whole Roof Repair expense with a
smaB balance lett for future roof repairs.
Another major project and expense this year has been the completion of an Emergency
Lighting System which has been in the investigation stages for at least 2 years now and in
2018 moved to planning and execution in December and costing 87,039. In November this
year we also upgraded our church lighting at a cost of f 1,644 and we have installed CCTV
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principally as an aid to our organist. On behalf of the pCC I'd like to thank Mike Brookes
and Chris Mitchell who have acted as project Managers in all these significant building
enhancements. For 2019, your PCC has set a building budget ofjust under 613,000 to
cover anticipated repairs associated with our qiiinquennial report and urgently needed
improvements to our sound system.
Our vision for our Church is to be 'A welcoming church. willing to make sacrifices and
room for others'. Duriog 2018 we have made some new initiatives in this area. In 2018 we
have utilised our recently refurbished kitchen to host our weekly 'Chat over a Cuppa'
service on Monday aflernoons and Lent Lunches during the penitential season. We have
also hosted a verv successful Angels Festival in November 2018 where many schools and
community groups drew. sculpted, carved or knitted an Angel in their own creative style
and we hosted several hundred visitors to our church made more possible by the excellent
kitchenette facilities we bad invested in durmg 2017.

Reserves Policy
lt is PCC policy to try to maintain a balance on free reserves equal to at least three month's
unrestricted payments. This is equivalent to f34.000. It is held to smooth out fluctuations
in cash flow and to meet emergencies. The balance of the free reserves at the year end was
sufficient to meet this target.

Investment Policy
The Council's Investment policy is that of 'Cautious Safety* short term deposits.

Organisation
The Trustees usually meet on a monthly basis at which all matters regarding the running of
the Church and its finances are discussed. Functions are delegated to working groups as
necessary and Risks, both financial and physical, are discussed as a matter of course. Fire
equipment condition was addressed in the year. All the members of the PCC are Tnistees
and their tnsponsibilities have been made clear to them.
The followin served on the Council durin the year.

Cler

Readers

Wardens

The Rev'd Dr Patrick Richniond
The Rev'd Shawn Tomlinson
Mr Alistair Bolt
Mrs Brid et Archer
Mr John Harrison
Mrs Vivien Humber
Mrs Catherine Jeffries

From 30.6.18

Deane S nod Mr John Harrison
Mrs Vivien Humber
Prof David Scott

Other
Members of
PCC

Tmasurer

Mr Mike Brookes
Mr Ton Grubb
Mr lan Parkes
Mrs Kathleen Ladd
Mrs Susan Mitchell

Mr Chris Mitchell
Ms Caroline Gibbs
Ms Denise Back
Mr David Archer

Until 29.4. ig

Co-o ted 8.4.17 elected29418
Co-opted 8 4.17, elected and
Secreta from 29.4.18
From 29.4.18
Secreta ~ and member until 29.4.18
Until 5.18

Treasurer D Archer
8e April 2019

Chairman evd Dr. P ichmond
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INCOMING RESOURCES
NOTE

2

unassralcrso

Funos

usrlarai

RESTRICTED

FVND5

2018 2017
I

TOTALFUNDS

Incoming Resources from Donors
other voluntary incoming resources
Income fram Chanty and ancillary trading
Income from investments

2a

2b

2c
2d

93,148
15,000
27.234

6.710

531
19,869

93,680
34,869
27,234

6,710

92,898
16,949
25,566
7 269

142,092 20,400 162,492 142 682

TOTAL INCOMING RESOURCES

RESOURCES USED

Grants and Donations
Actiwues directly relating to the work of the churches
Church management and administration

3
3a
Sb

3c

186
114,584

15,763

2.355 2,541 1,325
20.482 135,066 164.036

45 15,808 16,059
130,532 22,882 153,414 181,420

TOTAL RESOURCES USED

NET INCOMING/OUTGOING RESOURCES 11,560 - 2,482 9078 - 38738

NET MOVEMENT IN FUNDS 11,560 - 2,482 9,078 - 38,738

Balances brought forward 1st January 124.408 9,707 134.115 172,853

Funds Transferred

Balances cerned forward

at 31st December 135.968 7,225 143,193 134,115

FUNDS BALANCES

General Fund

Cottage Fund

Hall Fund

page
7

7

7

124,939
1,507
9.521

115,608
342

8.458
135 968 124 408

Restricted funds

Organ Fund

FnendsofCCEPCC

Burial Ground Fund

Renovation Fund balance

Bell Tower Fund

Roof Fund

Windows

3,618
211

50
2,119

782

445

3,708

3,048
50

2,119
782

7,225 9,707
143,193 134,115
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FIXED ASSETS
i angible tined assas

NOTE 2018 2017
8 8

CURRENT ASSETS
Debtnrs und prepayments
Short term deposits
Cash and 13ank

4.4frd

30,483
115,9211

150.871

423
3(1332

107.737
138,491

LI A BILITI ES
Amounts falling duc rri thin one & ear 14 7.678 4.376

NET CURRENT ASSETS

NET ASSETS

143.193 134.115

FLNDS
Resu tmed Funds

Unrestricted I-ands frcncral I und

Conage Fund

Hal! Rcpuir Fund

page 3

page 3

page 3

page 3

15

7.225
124.939

1,507

9,521

'1.707
115.608

342

8.458

Approved by the Trust«es on 8th April 2019 und signed on their behalfby:-

Chairman Re Dr. Fa
'

k Richm d Treasumr Mr D Archer

Thc notes on pages 5 to 7 I'orm pan of these uccounts
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I A(COL}t'TLNG PO(.l( IFS
Thc Imancwl statemenmi hmu been prepared in scenrdancc iath Ihc Clturclt Accouintng Reguhilinra 2006 Ingelhcr
iinh nppltcabtc txtnem oammiing swndath and the Chenlies Act und SORP. unde the hatoncsl coa eonvcntmn
fhei are dcugncd Io axnpli ('hanlv Canmuswn Rcgulotmns raiding fmsneml stslenants Iw an atlnv of this srxe

FIENDS

(wncral hmds rcptewni Ihe Funds ol Ihe pcc diat tire na sutneel Io atty testnclions regardtng Ihctr risc aul arcoi arable for applmamm on Ihe general purpoms of rhe pCC Funds designaed fnr ~ pentctdsr purpose 6} the
PCL ac ~ i%i «Iitesthcted
Resmaal Fimds we sums nl maui tlwi ar hdd in Inur fiu psatcular purposes and can onlv bc span at Ihme purposesThe eccotmts inclmleinclude se trsnsacuons I'or «hnh the pCC is rcsponnble m lnu Thev dn nnt include the accounts of
church moups that mie theo main aeiltation to anotlwr bodv nor Ihave Ihst are informal gathermgs ot'Church members

INCONRNG RESOURCrtg
Voiunrsn ltrnxmtc aul Capnsl Sources

Collections sre raxrgn tstxt ithen rceaval bv or nn behalf of the PCC
Planned givmg rccetvabe under connsm ts rccognncd nnly iden rccavcd
Incona Tax rocovcreble an covmsots or gtg sxl donsuons is rceegnacd ivhen received
Grano snd legnaes to thc PCC ere uccounted for ss soon as thc PCC a notifial of ns legal
cnltdemait wtd thc amount due
I «nds roiscd la Fetes. Garden Psnws ond suntlor events ure accounlal fnr gmss
Sales nt'Books. and nmgsanex fram Church bookslag are accounted for gross

Odtcr Ordinen Income
Rental income eom Ihe letnng ot'Church ptaniscs is recognaed utwn Ihe rental ts due

Inciiriie Iroiit Invvwmcnr

Interne ri acamnicd lor then r«ccivoblc. um rccovcrnblc oa n accounted for in thc same year

RESOt IRCFS I ISED

Grants and Doneltons are wvounted for ivlhnn paid .or i%en si urdal rl'a bmdmg obltaalton u creawd
act ialirs D rcclli Relslmg Io thc Wmk of Ilm Church

I ne Diocesan (}uom or psr sh s istic w accounted for i hcn pet able Any quote wipe id a 31st Dcccmhcr
rs provided For as an opemuonal I mistily and smnmm o creditor

FIXED ASSETS
Consecrated Land and Buildings snd ydovablc Churcli Furnahmgs

Conswre ted aul bene(iced propeny a exaudal finm tla sewan tv by 3 96(2Xo I ol' the Chwines Act I 993
No slue is placal on movable church furmshmgs held bv Ihe churchuurdens an speael trua for Ihe PCC
and uhich requim a faculty for disposal sums Ihe PCC considers this to ke inalwnable propaty
All cxpendnurc rncurrod dunng dw year on comcerated or henegcc buildings und moiuble church
furnishings, uhalwr mmi\tenance or tmpmtvmenx ts uvt tlat

off

u expenditure In Ihe Sistcmatt ol
Fmsncwl Acuvities

In}ter Farures. Ftmngs snd 0tTicc Equipment
Equi pmcni usal ivnhin Ilia church prenuscs n depreca led oivr e }ears u hen capt tel teal
ludi vidual iiems of equimncni vith a per chmc prtro ol El II00 nr lest arc us in en o(T u hen m quired

CURRENT ASSETS
Amounai osing to thc PCC at 3 I a Uccanbcr tn respect of fcu rents or other income arc sheen as
debtors less any proviston fnr arimunts that mav pruvc uncollecwblr
Short Term Deposns include cash held on deposit saber uith CBF Church of England Fund& or the Bank

FUNDS OPERATED
The PCC oprmtal venous funds dunng! he lear as Iblloiii

ficncrat fund Unrestnaed To fund the gatcral running wid maintenance coals of ihe Church and PCC
Church Hall Fund Unresutctcd I Desrgnaled Funds set ssnlc for Running costs. maintenance ond melar repstrs
Cixwgc Fund Usreanctal i Designated Funds sct aside for Runmng cats. mamtawnoe and malor repairs
Gram I und Restricted 'I o fund Orgnn Rcpktccmcnt
I}etl Toner Fund Restricted Donations ravival Ior reitovaltun itorks
Cliurch Renovstmn Fmtd Resmcred Donationi rccctved for rani»stion «orks
Rcstoauon ( Wmdmvs} Fun Retina(ed l3onauotis rceeiveil for pm}eels beyond gcneml expenditure
Bunal Fimd Reanaed Donauons received speaficaly for Bunal cons
FrtendsofCCEPCC Restncted Fund Rmsing I'or propca to I» daagnsted by the Fnends
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Iiiis(sfncflo

iunol

1

Slifiief(O

funnl

E

TO7AL FUNDS

201S 2017
E 1

2 INCOMFNCi RESOLIRCES
Eo liicoiiiing n'. Ioiitccs ftmii Doiuus

Planned Giving

Inounc Tax Rccnvcred

Cugcaiom stag scrhtccf
Sundo Oonalmns

~7.756
25.664 531
15,610
4,118

47,756
26.196
15.610
4 118

50,196
17,798
18,242

6,662
93.148 531 93 680 92,898

2h Othe colon(N3 fcsoiifces

Legactm

Restomuen Funds

I nends of CCL

Organ

Kitchen R WC

Bell Toner
I'I'indot'is

I 5.(iut)

19 8(O

15,000
So 12.581

1.3fio

19,819 3.006
I t,UNI I 9.869 lddmp

2c Income from chsniablf and aiagan irading
Churflt hog lentttgv eic
Magaziiic Sharc

(iardcn Pam
Other inconie

Pea

14258
I.SOU

EUUC~
3.495
7.08 I

14.358
1.500

800
3,495
7.082

15.025
1.500
1.48(i

2.62I

4.940
27,234 27,234 25.566

2d Income from invesinicnts

Cottage Renr Recavable
Bank tnteresi

6.405
305

6.7 Hi

6,405 7,172
305 97

6.710 7169

IOTAI. INCOLIING RFSOI'Rf'Fh I 42,092 20,400 162,492 I42dt82

3 RESOL'R('E.'i DSCD
ls Grants anti I'ionsiums

linnsiioat io nominated chan(is. I 86 2 355 2.SJI 1,325
(86 i 3Si 2.541 I J25

3b Acuviuci dnealy ranted to church ivork

Minisni Parnh Sliate

Pnsiofiil bxpeiism

Service Costi -Organ R Clair Expmscs etc

Church - running expense

Church Rcnnvaiiorls

Social Acnvilies

Children and Young people

Church hall runmng catv
Collage runniag costs

62.903

9D47 I40
I 5.422
8.184 20 342

788

622
7. (33
7.899

62.9(U

7285
9,488

15.422
28,525

788
622

7.I 33
7,899

63.975
928

5,492
14.37u

63.080

392
I (.57&

4.276
I (4, ll(4 20,482 135,066 I 64.036

lc Church Ivlaivagemeni and Administrauon

ODicc cosh
Independent Examiner's Feei

I 4163
I,SOU

l4,308 IS 409
1300 650

I5,808 I6.059

TOTAL RESOI'RCES liSED I 3U..32 22.882 153,4(4 181.420

4 TRU!iTELS REMVNEIVII(ON

No Trustees tceaved aal remuneration or banc(its dunng, thc year
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c ( OUSIA» BOLD COT( IGE FCHD

IB»arne 144n

NCNN ~ Rnn

I..Pmngcmc

Ctmmg Balance

."20

:Ite
4 270

( 403

!239

lamf 34

140 10V

( (
0'0 ('stings tmmw dcngnaicd kr nmmag cnsn'tcl» r Bmd. 47' lu ( hmch gcssnl lisnis

34„

4 PARISH NAIA F(IRD

Opcemg 140»cc
ftmshwn 'fro»GW»relF

lr»omc 14R 111 c

Fspndmnr

('IrMD Ba4acc

(0000 Must tn curn dmlgnatcd Inr nmn»g cous'rcpur fend. nmmndm in dmrch hnuls

0.455
Ntd aUS .

14555

S,937

9,521

17.901

O,000

5 1100

I td23

0,450

7 CHt'RCH NTATX!stD fUND

Gpcamf 04ncc
('lmmp BO4ncs

It»artcc Nr»lcd for swlorNton of Irttrclt tdo

.119

Lr ls ' 119

0 ORE A'S FGSTI

Open»0 Bshwcc

lmom

SNNDOM

(4umt Ralmc

Incee» nnclsd fo mrna»un of chn»l ~
ttnml

I NNNN

14tt

t,Slit

34 05'

~3

250

~Stnl7

t 7cn

I KIT( II(wits (' FL'R 0
Incortic

Lspcmhtw

tcmtt g 1@INN

INM» rc\Incinl at h Id new dtfaldcd 'lYC emt Wc»i spmc

Dsmhmii I.lse

1.30tt

la BELL TGIYER Ft'ND

Opcnum Balanc

Clos»0 Selene

I tnltotmdn BTM«R O et « I*

75 702

I I BbltlAL GROLND F(1ND

Gpctttttg Beurtcc

Income

Closmg Balsscc

Incon» rcsmcud lo Bunal n»1

50

12 FRIEFDS OF CCEPCC

IDMtop Baletscc

Inconu

&0 Anl lett fcco 'cr cl

Ccpcndtlttrc

I remi'c

Clnsmg Bolanc

FM(Mung I ttnl

3 U4a

I U.!51

1J(0
10,7&7

7 Unr

1.040

13 k(HIF REPAIRS

lacoe»

7taml'cc

Espudmnc

Cloung Bat»»c

I U.mtt

IU 757

3U.312

14 LUDILmgg- a»mats (aging dnc BI
'

one&mr

Acweds

Other Fnd Inn

IBM

O, llg
'7,475

1.907
' 019

15 OBALYSIS OF BET SIISIITS 0'I Fl'C(N

cu ant Auets

Current Ltabt (it tei

FUND BA(ANCE

1010

Lnrc, mud k In»d
fMdt f d't

143.501 7,270

7,633 - 45

135,968 7,225

201'I

Lrtlc\trtclcd Rcnnucd

FN Os fUNh

128,784 9,707

124,408 9,707



INDEPENDENT EXAMINER'S REPORT TO THE
PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH, EATON

FOR THE YEAR ENDED 31trt DECEMBER 2018.
Charity numher: 1130553

This report on the iinmicial statements ol' die Christ Church, Eaton PCC for the year to 31"December

201& which are sei out on pages 3 to 7, is in respect of an examination carried out in accordance with

3 the Cluirch Regulations 2006 (the Regulations) and section 145 of the Charities Act 2011 (the Act).

Respective responsibilities of Trustees and Independent Examiner

As members of thc PCC you are responsible for the preparntion of the financial statements. You
consider that no audit is required by the Regulations and section 144 of the Act applies. It is my

responsibility to issue this report on those financial statements in accordance with the terms of the

Regulations: and:

~ examine the accounts under section 145 of the Act:
~ to follow the procedures laid down in the General Directions given by the Charity

Commission under section 145(5)(b) of the Charities Act: and
~ to state whether particular matters have come to my attention.

Basis of Independent Examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the PCC and a
comparison of the financial statements with those records. It also includes considering any unusual

items or disclosures in the financial statements and seeking explanations from you as trustees
concerning imy such matters. I'he procedures undertaken do not provide all the evidence that would

be required in an audit, and consequently I do not express an audit opinion on the view given in the
accounts.

Independent Examiner's statement

In connection with my examination no matter has come to my attention:

1. which gives me reasonable cause to believe that in any material respect the requirements
~ To keep accounting records in accordance with section 130 of the Charities Act; and
~ To prepare iinancial statements which accord with the accounting records and comply with

the accounting requirements of the Act and the Regulations;
Have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the Iinancial statements to be reached.

Aleathia Mann F.C.A., F.C.I.E
Aleathia Mann Ltd
Chartered Accountants.
14 Townsend Court
Reepham
Norfolk
NRI 0 4LD

Date: go January 2019


