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PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH EATON
TRUSTEES' REPORT
YEAR ENDED 31" DECEMBER 2018

General

The PCC is a registered Charity — Charity Number 1130553 — under the name:
Parochial Church Council of the Ecclesiastical Parish of Christ Church, Eaton, Norwich

Aims
The aims of the Charity are to promote the Church Mission in the Eaton Norwich Norfolk
area by maintaining the Church and engaging in charitable fund raising work for the benefit
of'the local Church and also for the wider church mission aims.
The PCC has considered the Charity Commission’s guidance on public benefit and tries to
help people in the parish grow as disciples of Jesus Christ and in service to others. It
maintains the building and keceps it open to the public throughout the year.

Accounts
The accounts are set out on pages 4 to 8 in the format prescribed by the Church Accounting
Regulations. These are designed to comply with Charity Commission Regulations
regarding financial statements for an entity of this size.

Treasurer’s Comments on the Accounts
The Parochial Church Council aims to help people in the parish grow as disciples of Jesus
Christ and in service to others. It maintains and develops the building and keeps it open to
the public throughout the year. I hope to outline some of the financial initiatives we have
undertaken to support these aims with some facts and figures which relate to 2018 — a very
good year for Christ Church!
Our total Unrestricted Income for 2018 was £142.092 which compares well to the income
in 2017 which was £125.391. Our income this year included a generous legacy of £15.000
from the estate of Mary Muff and two large anonymous donations of £5.000 each.
Our Total Unrestricted Expenditure in 2018 was £130,532 which was slightly less than the
equivalent figure in 2017 which was £136.,052.
Our income, boosted by extraordinary extra items, meant that we more than matched our
Total Unrestricted Expenditure in 2018 resulting in a surplus of £11,560 in the General
Fund this year — which compared with a deficit of £10,662 in 2017, when we had major
expenditure to repair our heating and to complete the kitchenette development.
This year due to a minor administrative misunderstanding we have paid 98% of our Parish
Share which equated to £62,903. In 2019 we will make up this shortfall and plan to pay the
full amount of £64.497 as we have done in previous years.
The Friends Committee has had a very busy and successfu year in fundraising £6.664
from three large Fundraising Events including in March a Quiz’n’Chips, in June an Open
Gardens Event and in November a Festival of Angels. Another £3.155 was raised from a
mixture of Membership Fees and Donations. It has been a hugely successful year for the
Friends Committee and we are very grateful as a PCC for all the work members of the
committee have done and all that they’ve added to our church this year.
During 2018 we had several fundraising objectives for repairing and enhancing our
buildings. One major area of fundraising was for repair of our Church Roof which resulted
in the creation of a restricted fund with expenditure of £20,342 just for that repair alone
this was the chief recipient of Friends Fundraising which as mentioned has raised £10.350
during 2018 with the remainder of the funds - £10.000 given by two very generous
anonymous donors which meant that we covered the whole Roof Repair expense with a
small balance left for future roof repairs.
Another major project and expense this year has been the completion of an Emergency
Lighting System which has been in the investigation stages for at least 2 years now and in
2018 moved to planning and execution in December and costing £7,039. In November this
year we also upgraded our church lighting at a cost of £1,644 and we have installed CCTV
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principally as an aid to our organist. On behalf of the PCC I'd like to thank Mike Brookes
and Chris Mitchell who have acted as Project Managers in all these significant building
enhancements. For 2019, your PCC has set a building budget of just under £13,000 to
cover anticipated repairs associated with our quinquennial report and urgently needed
improvements to our sound system.
Our vision for our Church is to be *A welcoming church, willing to make sacrifices and
room for others’. During 2018 we have made some new initiatives in this area. In 2018 we
have utilised our recently refurbished kitchen to host our weekly *Chat over a Cuppa’
service on Monday afternoons and Lent Lunches during the penitential season. We have
also hosted a very successful Angels Festival in November 2018 where many schools and
community groups drew, sculpted, carved or knitted an Angel in their own creative style
and we hosted several hundred visitors to our church made more possible by the excellent
kitchenette facilities we had invested in during 201 7.

Reserves Policy
It is PCC policy to try to maintain a balance on free reserves equal to at least three month’s
unrestricted payments. This is equivalent to £34.000. It is held to smooth out fluctuations
in cash flow and to meet emergencies. The balance of the free reserves at the year end was
sufficient to meet this target.

Investment Policy

The Council’s Investment policy is that of *Cautious Safety” short term deposits.
Organisation

The Trustees usually meet on a monthly basis at which all matters regarding the running of
the Church and its finances are discussed. Functions are delegated to working groups as
necessary and Risks, both financial and physical, are discussed as a matter of course. Fire
equipment condition was addressed in the year. All the members of the PCC are Trustees
and their responsibilities have been made clear to them.
The following served on the Council during the vear.

.[_Clergy The Rev'd Dr Patrick Richmond i
’ The Rev’d Shawn Tomlinson From 30.6.18 - -JUEE
Readers Mr Alistair Bolt ) 1,
L Mrs Bridget Archer o
' | Mr John Harrison . AR
Wardens | Mrs Vivien Humber
| Mrs Catherine Jeffries

_ Deanery Synod | Mr John Harrison ) 7
: A | Mrs Vivien Humber Bks] ;
i | Prof David Scott i *

| Other | Mr Mike Brookes Until 29.4.18 |
| Members of Mr Tony Grubb ! . |
| PCCy. Mr lan Parkes f ;
i | Mrs Kathleen Ladd | Co-opted 8.4.17, elected 29.4.18 |
|' Mrs Susan Mitchell ‘ Co-opted 8.4.17, elected and |
Secretary from 29.4.18 J
; Mr Chris Mitchel! From 29.4.18 B
L i Ms Caroline Gibbs Secretary and member until 29.4,18 J
| | Ms Denise Back | Until 5.18 S {
| Treasurer Mr David Archer i .
Treasurer D Archer Chairman evd Dr. P Richmond

8" April 2019 ¢
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UNRESTRICTED RESTRICTED TOTAL FUNDS
FUNDS FUNDS
General 2018 2017
NOTE { £ £ £
INCOMING RESOURCES 2
Incoming Resources from Donors 2a 93,148 531 93,680 92,898
Other Voluntary incoming resources 2b 15,000 19,869 34,869 16,949
Income from Charity and ancillary trading 2c 27,234 - 27,234 25,566
Income from investments 2d 6.710 6,710 7,269

142,092 20,400 162,492 142,682

TOTAL INCOMING RESOURCES

RESOURCES USED 3

Grants and Donations 3a 186 2,355 2,541 1,325
Activities directly relating to the work of the churches 3b 114,584 20,482 135,066 164,036
Church management and administration 3c 15,763 45 15,808 16,059

130,532 22,882 153,414 181,420

TOTAL RESOURCES USED

NET INCOMING/OUTGOING RESOURCES 11,560 - 2,482 9,078 - 38,738
NET MOVEMENT IN FUNDS 11,560 - 2,482 9,078 - 38,738
Balances brought forward 1st January 124,408 9,707 134,115 172,853
Funds Transferred 0

Balances carried forward

at 31st December 135,968 7,225 143,193 134,115
FUNDS BALANCES page
General Fund 7 124,939 115,608
Cottage Fund 7 1,507 342
Hall Fund 7 9,521 8,458
135,968 124,408
Restricted funds
Organ Fund 7 3,618 3,708
Friends of CCEPCC 7 211 3,048
Burial Ground Fund 7 50 S0
Renovation Fund balance Windows 7 2,119 2,119
Bell Tower Fund 7 782 782
Roof Fund 7 445
7,225 9,707

143,193 134,115




PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH, EATON

BALANCE SHEET
AS AT 31st DECEMBER 2018
NOTE 2018 2017
£ ] £ £
FIXED ASSETS
Tangible fixed assets 0 0
CURRENT ASSETS
Debtors and prepavments 4468 422
Short term deposits 30483 30.332
Cash and Bank 115,920 107.737
150.871 138.49)
LIABILITIES
Amounts falling due within one year 14 7,678 4,376
NET CURRENT ASSETS 143.193 134115
NET ASSETS 143,193 134,115
FUNDS
Restricted Funds page 3 7.225 ‘3.7(}7
Unrestricted Funds  General Fund page 3 124.939 115.608
Cottage Fund page 3 1,507 342
Hall Repair Fund page 3 9,521 ___ Bdsg
15 143,193 ==_l.};lﬂ_£:=

Approved by the Trustees on 8th April 2019 and signed on their behalf by:-

Chairman

Re

ek RichmopAd

I'reasurer

Mr D Archer

Undse

The notes on pages 5 1o 7 form part of these accounts



PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH EATON
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31st DECEMBER 2018

I ACCOUNTING POLICIES

The linancal statements have been prepared v accordance with the Church Accounting Regulations 2006 together
with applicable current accounting standards and the Charties Act and SORP. under the historical cost convention
They are designed 10 comply Charity Commission Regulations regarding financial statements for an entity ol this size

FINDS

General funds represent the funds of the PCC that are not subject to any restiictons regarding their use and are

avatiable for apphcation on the general purposes of the PCC Funds designated for a particular puspose by the

PCC are also unrestricted

Reswricted Funds are sums of money that are held i trust for particular purposes and can onlv be speat on those purposes
The accounts ncludenclude all transactions for which the PCC 1s responsible i law  They do uot include the accounts of
church groups that owe therr mam affihation to another body nor those that are informal gathermgs of Church members

INCOMING RESOURCES
Volumary Income and Capnal Sources
Collections are recognised when recerved by or on behall of the PCC
Planned giving receivable under covenant 1s recognised anly when received
Income Tax recoverable on covenants or gift aid donations 1s recogmsed when recerved
Grants and legacies lo the PCC are accounted for as soon as the PCC 1s notified of s legal
entitement and the amount due
Funds raised by Feles. Garden Parties and sumilar events are accounted for £ross
Sales of Books. and magazines from Church bookstall are accounted for 2ross
Other Ordinany Income
Rental income from the letung of Church premises 1s recognised when the rental 1s due
Income from Invesiments
Interest 1s accounted for when receivable. any recoverable tx 1s accounted for n the same vear

RESQOURCES USED
Grants
Grants and Donations are accounted for when pad . or when awarded 11'a pinding obhgation 15 created
Activitees Directly Relating to the Work of the Chureh
Tine Diocesan Quota or parish share 1s accounted for when pavable Any quote enpaid at 31st December
1s provided for as an operational hability and shown as a creditor

FIXED ASSETS

Consecrated Land and Buildings and Movable Church Furmshings
Consecrated and beneliced property 1s excluded from the accounts by $ 96(2Xo) of the Chanties Act 1993
No value 15 placed on movable church furnishings held by the churchwardens on special trust for the PCC
and which require a laculty for disposal since the PCC considers this 1o be inahienable propenty
All expendnure incurred durmg the year on consecrated or benefice buildings and movable church
furnishings, whether maintenance or improvement. 1s written of) as expenditure in the Statement of
Financial Activities

Other Fixtures. Fittings and Office Equipment
Equipment used within the church premises s depreciated over 4 vears when capnalised
Individual ems of eguipment with a purchase price of £1.000 or less arc written off when aequired

CURRENT ASSETS
Amounts owing 1o the PCC at 31st December mn respect of fees. rents or other mcome are shown as
debtors less uny provision for amounts that may prove uncollectable
Short Term Deposits include cash held on deposit enther with CBF Church of England Funds or the Bunk

FUNDS OPERATED
The PCC operated various funds during the year as lollows

General Fund Unrestricied To fund the general running and mainienance costs of the Church and PCC
Church Hall Fund Unrestricted / Designated Funds set aside for Running costs: mamtenance and major repairs

Couage Fund Unrestrnicted / Designated Funds set aside for Running costs, mamtenance and major repairs

Orean Fund Restricled To fund Organ Replacement

fiel-l Tower Fund Restricted Donations received for renovation works

Church Renovation Fund  Restricted Donations recerved for renovation works

Restoration (Windows) Fun Restricted Donations received lor projects heyond general expenditure

Bural Fund Restricled Donauons received specificaly for Burial costs

Friends ol CCEPCC Restricted Fund Raising for projects to be designated by the Friends.



PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH, EATON
NOTES TO THE FINANCIAL STATEMENTS (continued)
AS AT 31st DECEMBER 2018

UNRESTRICTED RESTRICTED

FUNDS FUNDS
£ £
2 INCOMING RESOURCES
2a Incoming resources from Donors
Planned Giving 47,756
Income Tax Recovered 25,664 531
Collecuons at ail services 15,610
Sundry Donations 4,118
93,148 531
2b Other voluntan resources
Legacies 15.000
Restoration Funds Organ 50
Kitchen & WC
Bell Tower
Windows
Frnends of CCE 19819

15,000 19.869

2¢ Income from chantable and ancillary trading

Church hall letungs eic 14358

Magazme Share 1.500

Garden Pam B004=""

Other income 3495

Fees 7.081
27,234

2d Income from mvestmentis

Cottage Rent Recewvable 6.405
Bank interesi 305
6.710 -
TOTAL INCOMING RESOURCES 142,092 20,400

3 RESOURCES USED
3a Grants and Donahons

Donations 1o nominated charities 186 2.355
186 2,355
3b Activities direcily related to Church work

Mimistry: Parish Share 62.903
Pastoral Expenses 2,285

Sernvice Costs - Organ & Char Expenses elc. 9.347 140
Chureh - runming expenses 15.422

Church Renovations 8.184 20,342
Social Activities 788
Children and Young peeple 622
Church hall running costs 7133
Coftage running costs 7.899

114,584 20,482

3¢ Church Management and Adimnisication

Office costs 14,263 45
Independent Examuner's Fees 1,500
15.763 43
TOTAL RESOURCES USED 130,532 22,882

4 TRUSTEES REMUNERATION
No Trustees received any remuneration or henelits during the year

6

TOTAL FUNDS
2018 2017
£ £
47,756 50,196
26,196 17,798
15,610 18,242
4,118 6,662
93,680 92,898
15,000 &
50 12,583
1.360
19,819 3,006
34,869 16.94%
14,358 15.025
1,500 1.500
800 1.480
3,495 2.621
7,081 4.940
27,234 25.566
6,405 172
305 97
6,710 7.269

P .
(1624927 '\ 142,682

L ——

2.541 1,325
2,541 1,325
62,903 63975
2,285 928
9,488 5,492
15.422 14.370
28,525 63,080
788 =
622 392
7133 11523
7.899 4.276
135,066 164,036
14,308 13,409
1,500 650
15.80% 16,059
i
/7 153414 ) 181420

M s



PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH, EATON
NOTES TO THE FINANCIAL STATEMENTS {continued)

AS AT 315t DECEMBER 2018
2013 2017
§ COLMAN ROAD COTTAGE FUND e Y ; E
A b % Cotrage meoune designated for nmmog costsaepan Nimd: 67% to Chureh peneral fmds
Openmg Natance 32 2228
nconic - Remt 6408 23%
T apenditure % £219 . 4,270
Closing Balance 1,507 342

6 PARISH HALL FUND £5.000 rental income designated for running costs reparr fund. remainder to church finds

Openg Balance 8458 17981
Transders to+ from General Fund 6,358 - 0,000
Incone - Hall Nire 14358 B 000
Expendinre - 0,937 - 11,523
Clasing Balance 9,521 845%
7T CHURCH WINDOWS FUND Income reatncted for cestoranon of church windows
Opsning Blance 2119 2119
Cloning Balance 2119 2,019
& ORGAN FUND Income restncted lor restoranon of chch organ
Opening Balance 3708 34,882
Tacome Danabons 50 12,583
lax recovered 250
Expenditure i - 44,007
Closing Balance 3,618 3,708
9 RKITCHENAWC FUND Income restncted w hunld new disabled WC and socal space
Inconte Donanons 1.360
Expenditine 1,360
Closing Balance =
(0 BELL TOWER FUND Income restricted to fund Bell Tower Renovation costs.
Opening Balance 782 782
Closing Balance 782 782
11 BURIAL GROUND FUND Income resincied 1o Burial costs
Opeming Balance 50
Income 30
Closing Balance 0 30
12 FRIENDS OF CCEPCC Fundrassing Fund
Opening Balance 3,048
tacome 10,350 3.006
Gift Aud 1ax recovencs 42
Expenditure - 2400
Transler - 10,787
Closng Balonce 21 3,048
13 ROOF REPAIRS
- 10,000
Transter 10,782
Expendiure -——u
Closing Balance __—4-4:-
14 LIABILITIES - amounts falling duc within one year
Accruals i 1,307
Other Creditors 5,178 2489
1678 4,370
15 ANALYSIS OF NET ASSETS BY FUNDS 2018 2017
Unresmicted Resincied Unresmricted Resincted
Funds Funds funds Funds
Current Assats 143'601 7, 270 128'78" 9'707
Current Liabilities 7,633 - 43 . A3%
FUND BALANCE L e 200




INDEPENDENT EXAMINER’S REPORT TO THE
PAROCHIAL CHURCH COUNCIL of the PARISH OF CHRIST CHURCH, EATON
FOR THE YEAR ENDED 315" DECEMBER 2018.
Charity number: 1130553

This report on the financial statements of the Christ Church, Eaton PCC for the year to 31** December
2018 which are set out on pages 3 to 7, is in respect of an examination carried out in accordance with
the Church Regulations 2006 (the Regulations) and section 145 of the Charities Act 2011 (the Act).

Respective responsibilities of Trustees and Independent Examiner

As members of the PCC you are responsible for the preparation of the financial statements. You
consider that no audit is required by the Regulations and section 144 of the Act applies. It is my
responsibility to issue this report on those financial statements in accordance with the terms of the
Regulations: and:

examine the accounts under section 145 of the Act:

e to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the Charities Act: and

e 1o state whether particular matters have come to my attention.

Basis of Independent Examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the PCC and a
comparison of the financial statements with those records. It also includes considering any unusual
items or disclosures in the financial statements and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit, and consequently I do not express an audit opinion on the view given in the
accounts

Independent Examiner’s statement
In connection with my examination no matter has come to my attention:

I. which gives me reasonable cause to believe that in any material respect the requirements
= To keep accounting records in accordance with section 130 of the Charities Act; and
= To prepare financial statements which accord with the accounting records and comply with
the accounting requirements of the Act and the Regulations:
Have not been met: or

to

to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the financial statements to be reached.

Ajé’ JL 7 M O~ ~

Aleathia Mann F.C.A., F.C.LE

Aleathia Mann Ltd

Chartered Accountants. Date: 8" January 2019
14 Townsend Court

Reepham

Norfolk

NR10 4LD



