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Introduction 
This is the 2018 Annual Report of CENTRIS (officially known as the Centre for Innovation 
in Social Policy and Practice Ltd). This is Charity No. 299877 and Company No.  2277906. 
 
CENTRIS is an independent not-for-profit organisation committed to the identification 
and development of innovative social policy and practice.  
 
The period reviewed runs from 1 January 2018 to 31 December 2018. 
 
Objects 
CENTRIS was established in 1988.  Its mission is to support innovative social policy and 
practice.  Its method is to work with partners active in the field to develop solutions to 
social issues, through a mixture of research and innovatory initiatives.  
 
Its constitution describes charitable objects ‘for the benefit of the public to advance 
education, to promote the relief of sickness and the preservation of health and to 
promote the relief of poverty, in particular by promoting research into the role of 
individual self-awareness, self-development and personal responsibility in these fields, 
and the dissemination of the useful results of that research’.  
 
Methods 
CENTRIS works with partners active in the field to develop solutions to social issues, 
through a mixture of research and innovatory initiatives. The CENTRIS method develops 
policy and practice solutions using a combination of theoretical, empirical and 
evaluative approaches.  
 
A central philosophy is to work closely with the people responsible for implementing 
solutions. 
 
CENTRIS works both nationally and internationally on a wide range of matters including 
social services, civil society, economic development, philanthropy, and governance. 
 
Achievements 
Since its inception, CENTRIS has completed more than 300 successful projects involving 
more than 50 different funders, including the Ford Foundation, C.S. Mott Foundation, 
Bertelsmann Foundation, European Foundation Centre, Charities Aid Foundation South 
Africa, Commonwealth Foundation, Greater New Orleans Foundation, British 
Government, British Embassies, British Council, WINGS and many others. 
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Work programme in 2018 
There were three main strands to the work programme during 2018: ‘rethinking 
poverty’, ‘the role of institutional philanthropy’ and ‘community philanthropy’. 
 
Rethinking Poverty 
This strand of work follows the publication by Policy Press of Rethinking Poverty: What 
Makes a Good Society, launched at the London School of Economics on 13 September 
2017. The publication of the book aroused much interest with numerous reviews.  
Articles about the book were published in the New Statesman, Huffington Post, and 
Discover Society. 
 
Following this initial reaction, 2018 began with an effort to disseminate the work to a 
wide range of practitioners.  To accomplish this, we set up a discussion hub at:   
https://www.rethinkingpoverty.org.uk/rethinking-poverty/.  At first reaching out to a 
wide range of practitioners to review the book, we soon extended the hub to include a 
variety of guest blogs, reviews of related publications and summaries of relevant 
meetings and conferences. Each month, we produce ‘Talking Points’, which is a 
summary of the main reports and conferences related to the themes of poverty and a 
good society. During 2018, the discussion hub became highly popular and many people 
have used it to air news and views relating to the themes in the book.  We gave talks 
about the work in London, Brussels, Hull and Edinburgh. 
 
Based on a large number of contributions, we then published a paper on what we had 
learned as a result of the reviews, and how we might develop a follow up. The paper can 
be found at https://www.rethinkingpoverty.org.uk/rethinking-poverty/rethinking-
poverty-towards-webb-legacy/.  We invited 12 practitioners to a retreat in Letchworth 
to discuss the paper and subsequently published the results. 
 
We used our learning from contributions to the discussion hub and the retreat to frame 
specific hypotheses for follow up research. We published the results of this exercise in 
the academic journal Local Economy in November 2018. This can be found here:  
https://journals.sagepub.com/doi/abs/10.1177/0269094218803001.  
 
The role of institutional philanthropy 
CENTRIS has long had programmes designed to support the effectiveness of 
philanthropy. For the past 12 years, CENTRIS has supported Philanthropy for Social 
Justice and Peace. This is a diverse group of people from institutions across the world 
who provide information and technical assistance to institutions that wish to find new 
ways to develop their societies.    
 
During the year, we have run a programme of discussions called ‘Key concepts in 
philanthropy and development’.  Five such webinars were held: on dignity, leadership, 
sustainability, community philanthropy and measuring social change.  Reports from two 
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of the webinars, on dignity and leadership, were published during the year (see 
http://www.psjp.org/key-concepts/ ), and the remainder are in draft.   
 
We worked with the New World Foundation in the USA on a project called   
‘How to live better together’, and an initial report can be found at: 
http://www.psjp.org/how-to-live-better-together/.   
 
Funding from the Vladimir Potanin Foundation enabled us to begin a study called ‘Giving 
in perpetuity’, which examines how people decide to use their wealth to pursue 
charitable purposes following their death. 
 
We have also supported Foundations for Peace. To further the work, CENTRIS took part 
in sessions in Jakarta and Belfast.  We made a successful proposal to Alliance magazine 
for a special feature on ‘Philanthropy and Peacebuilding’ to be published in the June 
2019 issue of the magazine. 
 
We have also collaborated closely with WINGS, offering support in meetings at 
Barcelona and Romania. We have also collaborated closely with the European 
Foundation Centre to strengthen philanthropy in Europe, involving several meetings in 
Brussels throughout the year. 
 
Community philanthropy 
For several years, we have supported the development of community philanthropy, an 
approach which stresses the importance of communities having their own assets, 
capacity and trust so that they can become stronger and resilient.  Our main partner in 
this work has been the Global Fund for Community Foundations. 
 
For many years, our efforts remained invisible – as suggested by the title of a 
publication we co-authored in 2010 called More than the Poor Cousin? The Emergence 
of Community Foundations as a New Development Paradigm.  
 
In the past two or three years, however, progress has been remarkable. In December 
2016, we helped to organise the Global Summit on Community Philanthropy in 
Johannesburg and co-edited a Special Issue of Alliance Magazine called The Rise of 
Community Philanthropy: #ShiftThePower.  In our lead article for this issue, we coined 
the use of ‘durable development, which suggested that unless local people take the lead 
in their solutions, no amount of development assistance will lead to sustainable results.   
 
The term ‘durable development’ has become part of a movement in which Africans 
throw off their dependency on aid, and was used as the leitmotif of the 20th 
anniversary of the Kenya Community Development Foundation.  We helped to support 
the Global Alliance in Community Philanthropy, which is a coalition of major donors 
working to ensure that more of development aid is placed into the hands of local 
organisations.  In 2018, we facilitated a group of UK based donors to discuss this 
approach, and this has led to plans for a symposium to be held on the topic in 2019. 
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A key issue is how to measure the effectiveness of the approach.  During 2018, we 
prepared a paper on the topic and worked with the Foundation Center (now renamed 
Candid) in New York to devise how a new approach could be applied across the world.  
We brought together a group of practitioners in South Africa in June 2018 in which they 
tested various approaches.  Further meetings to develop the approach were held in New 
York, Nepal, and Washington.  
 
Structure and operations  
The effectiveness of CENTRIS depends on an energetic group of associates, and 
volunteers, combined with extensive use of modern technology, and oversight from a 
skilled group of trustees: 
 

• Roy Evans (Chair) 
• Andrew Webster 
• Helene Turner 

 
Barry Knight is Secretary to the Trustees, Mike Clark provides assistance, support and 
administration services.  Kevin Briggs is currently appointed as auditor. 
 
Finance  
The audited accounts for 2017- 2018 show that CENTRIS remains in a healthy financial 
position.  Reserves stood at £638462 the end of the financial year on 31 July 2018.  
£506962 being ‘unrestricted’ £131500 being ‘restricted’. Funds in the current account 
address immediate cash flow requirements, the balance is in an interest-bearing deposit 
account.  
 
 
Summary of accounts 2017-2018 (year ending 31st July 2018) 

Income £ Expenditure £ 
Grants 183874 Exchange Rate 

gains 
0 

Investment 359 Project Costs 88003 
Fees, sales etc. 125770 Administration 44642 
  Office costs 11926 
  Accommodation 24778 
  Sundry  185 
    
Totals 310003  169534 
Balance Sheet    
Tangible Fixed 
Assets 

3422   

Net Current Assets 635040   
Net Assets 638462   
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Trustees’ policy is to have a level of resources sufficient for effective financial 
management, generally regarded as having sufficient money to cover expenditure for 
one-year’s work in advance.  Trustees have decided to reduce the reserves in the 
coming years, with a view to spending down all resources by 2023.  
 
Plans  
At its 2019 Annual General Meeting, the board of trustees will plan the programme of 
work for the next three years, and confirm their earlier ‘in principle’ decision to close 
the charity in four-years’ time discussed in the June 2018 Trustees meeting. 
 
The review will build on the work already undertaken, building on it in some cases.  The 
discussion hub Rethinking Poverty, which has proved highly successful, will continue.   A 
programme of research on new and emerging initiatives will be developed based on the 
principle of ‘45 degree change’ (see https://www.rethinkingpoverty.org.uk/45-degree-
change/45-degree-change-bottom-meets-top/).  Results will be brought together in a 
symposium, planned for November 2019, organised in partnership with the Global Fund 
for Community Foundations.  We plan to raise the profile of local people’s attempts to 
build a better local society through a prize in the name of  Janette Kirton-Darling, a 
former CENTRIS Trustee who passed away in 2013. 
 
The work on institutional philanthropy will also continue in the short-term, with a 
project with WINGS to investigate how to apply a systems approach to philanthropy 
support.  Support to Philanthropy for Social Justice and Peace will involve research into 
philanthropy in emerging market economies and building a learning strategy for the 
field. CENTRIS will develop further research on key concepts in philanthropy and 
development through a programme of webinars with civil society actors from across the 
world. CENTRIS will also support the development of Foundations for Peace, which is a 
group of private foundations that work to bring peace in areas divided by violent 
political conflict. We will collaborate with the PeaceNexus Foundation and Candid in 
New York to conduct a survey of peacebuilding and philanthropy. 
 
The work on community philanthropy will continue in the short-term, as will the 
partnership with the Global Fund for Community Foundations.  Plans include 
development of new measurement tools for the field, including work with the Candid in 
New York; and a paper on the ecosystem of community philanthropy that sets out how 
to make progress in the field using the assets and strengths of a diverse set of 
institutions and resources. 
 
Risks and resources  
CENTRIS will continue to be based in its current premises, Crane House. 
 
CENTRIS minimises risk by using an ongoing review system. The system is IT based and 
has comprehensive features that alert users to up and coming issues, reviews dates, logs 
events and assists in the planning process. Continuous planning and budgeting coupled 
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with regular reporting provides a detailed overview and appraisal of progress achieved. 
Finance and contract files are reviewed monthly. 
 
 
 














































