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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 

Day 
1 

Month 
1 

Year 
2018 

Day 
31 

Month 
12 

Year 
2018 

 

Section A                        Reference and administration details 
 

Charity name  Blueprint Training and Enterprise 

 

Other names charity is known by  

 

Registered charity number (if any)  1155731  
 

Charity's principal address  
 
5 Long Close 

Hagley 

Worcestershire 

Postcode DY9 0LL 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 John Buckle Chairman  Members 

2 Dale Montgomery   Members 

3 Amy Buckle   Members 

4 Mike Petrie   Members 

5     

6     

7     

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Independent Examiner Paul Turner 14a Farlands Road, Stourbridge, DY8  2DD 

Chartered Accountant   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document     
(eg. trust deed, constitution)  

Constitution 

How the charity is constituted  
(eg. trust, association, company) 

Association 

Trustee selection methods  
(eg. appointed by, elected by) 

Elected by membership 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

• policies and procedures 
adopted for the induction and 
training of trustees;  

• the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

• relationship with any related 
parties; 

• trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

1. To deliver meaningful, inventive and affordable training for 
individuals 
with learning disabilities. 
2. To support individuals to gain skills at the correct level for them 
3. To increase the individuals’ independence and support them to 
meet new people 
4. To encourage participants to try new things 
5. To expand the project in order to extend the reach of its work and 
influence Countywide, whilst ensuring sustainability. 
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6. To ensure that the right trainers are employed with the 
appropriate skills to 
work flexibly with the needs of those they are supporting. 
 

Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

Blueprint Training and Enterprise (BT&E) has been formed to 
provide adults with learning disabilities and mental health issues 
with affordable day care services that improve their individual 
quality of life. Membership and services will be open to all in need 
regardless of the ability to pay. 
BT&E is a user led organisation supported by care professionals 
and parents. The sole beneficiaries of the work Blueprint 
undertakes are adults with a learning disability or mental health 
issues, over the past 12 months our membership has remained 
steady at 17, we have also provided a further 5 persons with free 
‘taster sessions’. 
Since our formation 5 years ago, we have converted the garden into 
a fully integrated area, that includes 2 workshops, a polytunnel, & 
raised beds for horticulture, the covered training area has now been 
converted to a micro brewery where we are able to produce small 
batches of ale, lagers and stouts. These facilities have enabled us to 
provide a wide range of activities including: Woodwork, Brewing, 
Arts and Crafts, Photography, IT, Keep Fit and Healthy Eating. We 
have also been experimenting with silk screen printing and the use 
of colours in our activities. 
With the provision of the minibus we have been able to extend our 
range of activities offsite giving our members greater choice of 
activities, it is also used to provide free transport for a number of 
users who would not be able to attend our activities, without 
transport. 
We are open 4 days per week providing 5 hours’ activities per day – 
during 2018 we have provided our users with over 1000 hours of 
activities that are improving their health and wellbeing. With the 
increased capacity of our facilities we are now able to cater for 8 
persons per session – we currently average 5, which gives us room 
to increase our numbers on certain days. As per our public benefit 
statement we are still providing activities that are at least 30% 
cheaper than those offered elsewhere and have provided over 200 
subsidised or free hours during 2018.  
During the year, we have enhanced the daily lives of our members 
in a variety of ways through the provision of advice that relates to 
their individual needs, this has included fire safety in the home, the 
use of the telephone (including mobiles where appropriate) 
emergency first aid and ways to improve diet and nutrition. 
All these activities would not have been possible without continued 
support from grant making trusts, who have not only supported our 
capital programme (the new workshop, Brewery, polytunnel etc.) 
but also enabled us to purchase the 9 seater minibus last year. 
Grant making trusts also helped with funding towards our core 
costs – which has enabled us to keep our sessional fees affordable 
and provide the subsidy that has enabled more people to benefit 
from the services we now provide. 
 
 
 

Additional details of objectives and activities (Optional information)  
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You may choose to include 
further statements, where 
relevant, about:  

• policy on grantmaking; 

• policy programme related 
investment;  

• contribution made by  
volunteers.  

We have 2 principal volunteers, without whom we would not be able 
to function – as with so many small charities finding volunteers 
(and trustees) is becoming much harder. We will continue to 
actively seek new volunteers and trustees during 2019. 

 

Section D                     Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

1/    Conversion of the outdoor training area into a stand alone 
micro brewery. 

2/    Held regular healthy eating sessions.   

3/   All our trainers re-newed their enhanced DBS checks 
 
4/    All members attended a 4 day residential holiday at Butlins in 
Minehead, partially funded by Blueprint. 

5/    All members continue to receive manual handling training and 
the safe use of our power tools.  

6/   Acquiring the minibus has enabled the members to visit a wide 
variety of local places of interest including RHS Malvern Flower 
Show and Harry Potter World. It has also made it possible for the 
group to acquire old furniture from Charity Shops, which is then 
restored. 

7/   The Micro Brewery has produced over 300 litres of very 
drinkable IPA, lagers and stout. 

8/   The group attended a craft day in Bewdley in November to sell 
handmade goods and craft beers, this was a most successful as it 
enabled Blueprint to highlight our activities and enabled our 
members socialise with other groups. 

9/   23 people attended the Christmas Meal, funded by a generous 
donation from a charitable trust.   

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

It is our policy to have at least £20,000 cash reserves – giving us 18 
months of subsidised fees. 

Details of any funds materially 
in deficit 

NONE 

Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

Our principal source of funding remains charges to our users. The 
support from grant making trusts enable us to keep our charges 
affordable and to provide subsidised and free sessions to those in 
need. 
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• the charity’s principal 
sources of funds (including 
any fundraising);  

• how expenditure has 
supported the key objectives 
of the charity;  

• investment policy and 
objectives including any 
ethical investment policy 
adopted.  

 
All expenditure has supported the key aims and objectives of the 
charity during 2018 

 

Section F                     Other optional information 
 

Our principal aims for 2019 are to encourage more people to use our services (although this is very 
difficult as our client group tend not to embrace change and try new activities) and to make our 
services more relevant to the changing needs of our users.  

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) John Buckle 
 

Full name(s) JOHN BUCKLE 
 

Position (eg Secretary, Chair, 
etc) 

Chairman of Trustees  

 

Date  
21st May 2019 

 

 
































































































