HACRO CIO
Registered Charity 1163064

ANNUAL REPORT FOR THE YEAR ENDING 31 March 2019
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Mission

Our mission is to offer support to offenders, potential offenders and their families to
manage positive changes in their lives; to engage with influential partners in the community
of Hehfordshire and neighbouring counties; and work to establish a range of educational
and tll'aining initiatives with a focus on gaps in provision.

Governing Document

The Gonstitution last amended on 5™ August 2015.
Principal Office

62-72 Victoria Street, St Albans, Hertfordshire, AL1 3XH

General

HACRO facilitates and manages four main programmes:

Eriends of The Mount: Support for the residents of HMP The Mount and their families.
WorkAbility: a work-readiness programme designed to be part of offenders’ sentence in the
community. -

Projé:t Strive: Building Better Opportunities, helping people overcome barriers to engaging with
trainJ g, education and employment.

CarirE Dads: is a parenting programme for men against whom there have been allegations of
domestic abuse.

Finance

We started the year with total funds of £53,587 of which £41,758 was restricted and ended
the \!/ear with total funds of £109,016 of which £90,472 was either restricted or designated.
For the first time our income exceeded £200,000 at £213,617. of which a high proportion
reprgasented finance for future commitments.

Accounts

The laccount of HACRO are prepared on a receipts and payments basis.




Personnel

Int ] al, we are served by nine trustees which is unchanged from last year.
trustees are supported by four staff members and 65 volunteers.
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HACRO C10
REPORT OF THE INDEPENDENT EXAMINER TO THE TRUSTEES

I report on the accounts of HACRO CIO (charity number 1163064) for the year ended
31 March 2019 which comprise the Statement of Financial Activities, Balance Sheet and
related notes.

Respective responsibilities of trustees and examiner

The Charity's trustees are responsible for the preparation of the accounts. The Charity's
trustees consider that an audit is not required for this year under section 144(2) of the
Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

It is my responsibility to:
examine the financial statements under section 145 of the 2011 Act;
follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and
state whether particular matters have come to my attention.

Basis of independent examiner’s statement

My examination was carried out in accordance with General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charit
and a comparison of the financial statements presented with those records. It also includes
consideration of any unusual items or disclosures in the financial statements, and seeking
explanations from you as trustees concerning any such matters. The procedures undertaken do
not provide all the evidence that would be required in an audit, and consequently no opinion
is given as to whether the accounts present a "true and fair view" and the report is limited

to those matters set out in the statement below.

Independent examiner’s statement

In the course of my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirements:
to keep accounting records in accordance with section 130 of the 2011 Act;and
to prepare accounts which accord with the accounting records and to comply with the
accounting requirement of the 2011 Act;

have not been met;or
2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the financial statements to be reached.

Signed:

Date: 3 June 2019
JS Thomson
St Albans



