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1152590

St. Monlea’s Close
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Names of the charity trustees who manage the charity
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Office (if any)
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Name of person (or body)
entitled to appoint

whels year trustee (if any)
Sue Banister Chalrperson From 21.0F1F
Clare Horrocks Vice Chatrperson From 09.07.18
A) Karwa Treasurer

Loulse Leandro

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name

Dates acted if not for whole year




Names and addresses of advisers (Optional information)

Name
Type of adviser

Address

Name of chief executive or names of senior staff members (Optional information)

Mrs Gillian Moss - Pre-School Leader

Miss Hayley MePonough - Pre-School Deputy

Section B

Structure,

governance and manac

Description of the charity’s trusts

Type of governing document
How the charity is constituted

Trustee selection methods

Constitution.

Charitable incorporated Organisation (ClO).

The pre-school Ls a Charitable ncorporated Organtsation (CLO)

wiland s managed by a conmmlttee of charity trustees.

The trustees ave appointed for a term of three years.

There are not Less than = nor more than 7 appolnted trustees
at any given time.

Comumittee meetings are held at Least half-termly to monitor
the effectiveness of the pre-school, to ensure that it complies
with its statutory obligations and to discuss and agree
matters relating to its day-to-day management and ongoing
development. AlL trustees give their time voluntarily and
vecelve no remmuneration or other benefits.

The Committee must linclude a parent representative and n
member of the governing, body of St. Mowica’s Catholic
Primary School. The Pre-School Leader is not a trustee but
has voting rights on all matters other than those velating to
the vole of the Leader.

ndividuals are selected for appolntiment as trustees based on
thelr skills, knowledge and experience.
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Each new appointed trustee recelves a copy of the constitution,
which clearly states the aims and objectives of the pre-school
and a copy of the latest Trustees” Annual Report and
Statement of Accounts.

Staff employed within the pre-school tnclude: a Leader and
Deputy (both full thme members of staff), 1 full time Key
Worker, 4 part time Key Workers, 2 part time Lunchtinme
Assistants and a part thme Adwministrator. There is a
nominated SENCO who lintses with parents, the Barly Years
Aolvisor and Chitldren’s Services on any children requiring
additional support.

ALL staff recelve regular tratning i accordance with the
EYFS statutory framework. The Leader has  recently
completed a BA n Childhood and Professional Youth Studies
at Chester University (Levele). All other Key Workers hold an
appropriate NVR Levelz oqualification tn Childcare.

This Yyear, as well as refresher courses in core training such as
Safeguarding, Flrst Alo and Prevent, staff have also
undertaken training tn the following areas: Lockdown §
Evacuation Procedures, Neurodevelopment Conditions in
EarLM Years, Pro-Social Behaviour, Risk Assessments and
GPPR Complinnce.




Additional governance issues (Optional information)

For all employment and/or trusteeship, we adhere to our
Recruitment and Bmployment policy. Rigorous recrultment
procedlures ensure that we employ staff of the highest quality.

You may choose to include
additional information, where
relevant, about:

e policies and procedures

adopted for the induction and
training of trustees;

the charity’s organisational
structure and any wider
network with which the charity
works;

relationship with any related
parties;

trustees’ consideration of
major risks and the system
and procedures to manage
them.

we follow Ofsted guidance on obtaining references and
completing Disclosure ano Barring Service (PBS) checks for
all staff and volunteers who have unsupervised aceess to the
children.

we provide a statfing ratlo tn Line with the BYFS statutory
framework to ensure that the children have sufficlent
ndividual attention and to guarantee quality care and
education for all the children.

New staff members complete induction tratning during the
flrst two weeks of employment where the ndividual must
demonstrate understanding of and compliance with our
policies, procedures, daily tasks and routines and they receive
ongoing training tn accordance with the BYFS statutory
framework. Regular supervision by the Pre-School Leader,
continuing professional development (CPD) anol support of
individual career paths maintain positive staff attitudes to
work. The team also conduct regular peer observations.

There is a Risk Assessment policy tn operation within the pre-
school which Ls contlnually reviewed and wpdateol
accordingly. Paily risk assessments and health and safety
checks are carvied out jointly by the Pre-School Leader and
Deputy to ensure that the setting is a safe and healthy place
for children, parents, staff, visitors and volunteers. We also
encourage the children to carry out thelr own risk assessment,
both indoors and outdoors, to understand the need to stay
safe at all times.

The pre-school is sited within St Monica’s Catholic Primary
School which is tn a suburban arvea situated tn the south of
warrington. It falls within the Roman Catholic Dlocese of
Shrewsbury and is part of Warrngton Borough Local
Education Authority.




It is a term-time only setting and Ls open from £.45 am to
3.15 pm, Monday to Friday, for children from 3 years.

Flexible arvangements ave in place for parents requiring out
of school care either before and/or after the pre-school day
through the primary school’s after school club w.A.SP.'s,
which is an bndependent after school Link club provider.

We ave registered with OFSTED and are advised by the BYFS
Team.

The pre-school is authorised to take n a maximum of 28
children per session.

Section C Objectives and activities

Summary of the objects of the
charity set out in its
governing document

To advance the education of children attending St Monica’s
Pre-School by providing and assisting in the provision of
foctlities for the datly cave, recreation and education of such
children.

To acvance the education of the pupils at St Monica’s
Catholic Primary School by providing and assisting tn the
provision of facilities not required to be provided by the Local
education authority for education at the school.




Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

In planning owr activities we continually refer back to our
objective as a charity and keep in mind the Charity
Commission’s guldance on public benefit.

The pre-school has a dedicated room which is situated within
the matn school building in close proximity to the reception
class. The vear access to the voom Ls suitable for disabled
access, with access also available through the school. There Ls
also a well-resourced outooor Learning area which we shave
with the reception class. The addition of a sun shade canopy
(Novenmber 201¢), funded by a Lottery grant awardeol to the
pre-school in June 2016, has meant the chiloren are able to
access the BYFS curriculum both indoors and outoloors
throughout the year. Next year, we intend to add a vetractable
wind screen to the canopy to further enhance outdoor
Learning opportunities.

Theve are further opportunities for pre-school and reception
children to work collaboratively in the form of EYFS
assemblies, collective worship and joint natlvity productions.

Our children are also encouraged to becovme tnvolved in the
extra-curvicular activities organised by the Friends of St
Moniea’s Primary School and the Parish Community so that
they become an integral part of the wider community from
an early age. These tnelude regular fundraising events.

Pre-school chiloven also have use of the school’s dinting hall
which is used for the provision of school Lunches and also for
extra- curvicular activities such as wusice, sport and
movement.

The pre-school operates a Healthy Swack policy. Staff act as
positive role modlels to encournge the children to adopt healthy
Lifestyles tn the setting, by actively tnvolving the children
tn making 'good cholees' about the food they eat. Discussions
help to develop the children's understanding of the types of
food which leeep our bodies healthy. Snacks are provided
through the school’s fruit scheme and ave available for the
children to enjoy during each session. Cold milk and water
are also available. Any allergies and/or cultural ssues are
taken tnto consideration in the provision of snacks.




Pre-school children have the option of veceiving a hot school
dinuner (prepared bg the school’s cook Lin accordance with
wardngton MBC guldelines for the preparation of healthy
school Lunches) or bringing thelr own packed Lunch. our
older, school veady childrven ent thelr lunch in the school’s
dining hall together with the children of the primary school.
Our Younger children eat thelr Lunch in the pre-school room.

Our open Adtmlssions policy makes the setting available to
all and although the pre-school Ls predominately an Bnglish-
speaking setting and reflects the catholic faith, children
from all faiths and cultures are warmly welcome. e
currently have Bnglish, rish, Astan and catalan families at
pre-school. We use a variety of multi-cultural resources,
posters and picture books to promote and encourage an
awareness and acceptance of cultural diversity and we
actively encourage all children to develop a positive self-
bmage tncluding thelr heritage arising from thelr vace,
6thm,:’,cl’c5, langunge, religion, cultural traditions ano home
background. All of our children’s cultural needs and beliefs
ave Lncorporated within the setting through the celebration of
multl-cultural festivals and food tasting activities.

The pre-school staff together with parent volunteers, arrange
regular fundraising events which are open to the pre-school,
primary school and parish communities. This year, these
have included Film Nights for the children, a Family Bingo
Bvening, a Family disco, o Family Coffee Morning, a
Sponsored Walk and a Family Royal wedding Celebration.

A total of £2,208 was raised this year which has been used to
purchase some tndoor Outlast wooden building blocks. The
remainder of the funds were used to pay for a 10 week block
of rish dancing lessons for the children.

Also, this year we established close links with the
nelghbouring care home, Brampton Lodge, whereby a small
group of our pre-school childven visited the care home as an
ongoing project to enjoy music and craft activities with some
of thelr vesidents. This has been proved very successful and
we are Reen to continue with this tnitiative next yenar.




Additional details of objectives and activities (Optional information)

The curriculum pro\/isiow within the pre-school Ls tn Lline with
the BYFS statutory framework.

Each childl Ls allocated a key worker upon entry into the pre-
school to ensure consistency and enable good working
relationships to be established between staff, children and
parents. This allows the key worker to develop a good
understanding of the child’s needs and to plan effectively
for them to be wet, tn collaboration with thelr parents and
other pre-school staff.

Planning Ls child centred and Ls significantly influenced
by the current interests of the children in the setting and
thelr home. weekly staff briefing meetings ave held in order
to discuss, evaluate and amend the plans accordingly.

Children’s bndividual tracking documents are annotated

You Ay chboss s taline re@uLarLg, and each child’s learning journal is completed

further statements, where weekly. This year, we introduced Tapestry (an On-Line
relevant, about: Learning Jowrnal) enabling families secure access to thelr
e policy on grantmaking; child’s Learwiwg\jourwat throughout the school year.
e policy programme related

investment; The whole staff team work together to provide a stimulating
o Sglrzjt;itt;uet:cs)n made by evwironment Ln whieh childven Learn ano develop. Through o

broad balanced curviculium, children ave encowrnged to
develop a positive self-identity taking on roles within thelr
ey worker groups to tnerease thelr independence and self-
esteenm.

ALL staff model and promote the characteristics of effective
learning understanding the importance of each child’s

individual method of learning. Key workers differentiate
activities to sult the needs of chiloren tn thelr keey groups.

Bvidence Ls collected through regular observations of the
childven’s play and learning and through photographic
evidence.

The Pre-School Leader collates the tracking information
from Tapestry and submits it to the Local Authority.

Tracking data s used to assess the progress of children and
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the professional development of staff. This enables informed
planning decisions to be wmade for chiloren’s next Learning
development opportunities and agendas for staff supervision
meetings.

The pre-school acknowledges that continued communication
with parvents is essential and is committed to forming
effective partnerships with them to enable each child to
develop to his /her full potential.

We operate an ‘open-coor’ poti% wmr@bg PArEnts are able to
make contact with a member of the team at any time of the
pre-school dag.

We also encourage parents to observe their own children at
howe ool veport thelr findings either by completing n “Star
Moment” which is thew shaved and displayed within the pre-
school room or by uploading evidence directly onto thelr
child’s learning record Ln Tapestry.

Parents are kReen to be tnvolveo tn thelr child’s learning and
this is evident in the high attendance at such organised
events as the New Parents Bvening during the Autuumn
term, the jolnt EYFS Bvening with the Reception class
during the Summer terme and the various parent/teacher
workshops and consultations we arrange on such subjects as
transition, mumerncy and Literacy.

A comprehensive newsletter s Lssued to parents mL{—terng]
and we have our own website (curvently betng updated) and
a secure social medin page which we also use as a weans of
communication with parents.

We also hold half-termly stay § Play Sessions where we
Lnvite existing and prospective new families to come along
and spend some time with thelr children in our setting. This
not only gives parents an insight into the kind of activities
on offer for thelr childven, but it provides another opportunity
for them to get to know thelr key worker better and to
Lnteract with other families within their cohort.

AlL who come tinto contact with the pre-school comment
positively about the setting, staff and children. Pre-school
staff act as positive role models at all times and behaviour is
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managed n a calm, consistent and positive manner. This
ensures that boundaries and routines are set bn an
evvironment tn which the chiloren feel secure anol happy.

we have a very positive attendance record which
demonstrates that children feel safe and secure in the setting
and are happy and confident to leave thelr parents and
access thelr lndependent play.

i March 2016, we were awarded an Ofsted rating of
‘Outstanding tn AlL Areas”. (n order to maintain these
stanolards, we ave constantly reviewing our practices and
reflecting on where limprovements can be made.
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Section D Achievements and performance

Summary of the main
achievements of the charity
during the year

1"



Section E Financial review |

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:

e the charity’s principal
sources of funds (including
any fundraising);

e how expenditure has
supported the key objectives
of the charity;

e investment policy and
objectives including any
ethical investment policy
adopted.

An amount of £11,000 has been ring-fenced to fund the
estimated exit costs, ncluding staff redundancy costs, in
the wnlikely event of closure. This is veviewed annually.

e addition to this, we alm to hold unrestricteo cash reserves
of at least £10,000. These funds are held to meet one month'’s
financial obligations and any unforeseen expenditure that
mag OCCUY.

AwnY surplus monies are used to purchase further resources
for the children and/or fund our ongoing maintenance plan
whiceh covers both ouwr dedicated room and our shaved outooor
play area. This benefits the children and families of both the
Pre-School and Pr’wwarg School.

Not aPpL’u:a ble.

(Optional information)

The Pre-School’s main source of Lncome Ls the early Years
Funding provided by Local Authority.

This funding is available to all chilolven, from the school
term after thelr thivd bivthday, and curvently equates to 15
nowrs per week up to a maximum of 570 hours per annune. (n
September 2017, the Government introduced a new initiative
to lncrease the funding for working, eligible parents to 20
hours per week up to a maximum of 1,140 howrs per annum.

This year, the pre-school opted to offer full thme fundeol places
(le 30 howrs per week) to all eligible parents across all
sesstons and this resulted tn o 20% increase tn lncome.

The pre-school also vecelves income from non-funded sessions
(ie additional sessions attended tn excess of the 15/320 hours
per weeR) which are optional and are invoiced termly and
paid for by parents.

The funding covers the cost of rumning the setting. The
main  costs are  stafflng, rent, lnswrance, professional

services (bneluding an external pagmLL provider), tralning
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ano resources.

The pre-school velies on fundraising, organised by staff and
parent volunteers to fund all other envichiment activities.

The pre-school has op’ced to prepare accounts on the Rﬁceipts
and Paywments basis. The flnancial year end Ls 315 August.

The accounts disclosed for the period ending z1/02/1€
bnclude all  financial transactions from 01/09/17 to
21/08/18. During this period, the pre-school made a profit of
£17,381 mainly due to ilncreased session numbers as a
result of the Government’s nitintive to offer eligible parents
up to 30 hours free childeare per week.

The surplus funds will be used to complete a refurbishment of
our shaved outdoor play avea, including the addition of a
retractable wind screen to further enhance outooor Learning
opportunities, to purchase additional teaching and Learning
resources for the childven and to veplace some of the oloer
equipment tn our dedicated pre-school room.

Section F Other optional information
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Section G Declaration ‘
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) /&%’%W/

Full name(s) | sve Banlister

Position (eg Secretary, Chair, | cl1n LrPeygow
etc)

Date ,23/1.5/ /9
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ST. MONICA'S PRE-SCHOOL

1152590
Receipts and Payments Accounts
For the period | /0912017 to 31/08/2018
from
Section A Receipts and Payments :
Total funds Last year
to the nearest £ to the nearest £
A1 Receipts
Funded fees 86,407 56,781
Non-funded fees 26,608 38,169
Fundraising activities 2,108 3,037
Other 802 -
Sub total 115,925 97,987
A2 Payments
Staffing 81,441 70,424
Rent 7,200 7,200
Insurance 776 731
Professional services 1,542 2,542
Advertising 70 60
Staff Training 553 958
Fundraising activities 2,022 2,963
Toys, equipment, activities & consumables 4,940 3,420
Building works - 11,880
Sub total 98,544 100,178
Net of receipts/(payments) | 17,381 | -2,191)
Section B Statement of Assets and Liabilities as at 31/08/2018
Total funds Last year
to the nearest £ to the nearest £
B1 Cash
Cash at bank 42,584 25,203
Sub total 42,584 25,203
B2 Liabilities
Sub total - =
Net of assets/(liabilities) | 42584 | | 25,203 |
Prepared by: 1_Signature |\ Print Name Date

Finance Administrator

Pt et

NO%

Mrs H Whittaker

a3[es|A

Signed by

’Si Print Name

Date

Treasurer

]
S

i T4 Mr AJ Karwa

24/5/19



St Monica's Pre-School

Profit & loss account
for the period ending 31 August 2018

2018 2017
Turnover
Funding 86,407 56,781
Fees 26,608 38,169
Other 2,910 3,037
Cost of Sales
Staffing (81,441) (70,424 )
Gross Profit 34,484 27,563
Administrative expenses (17,103) (17,874)
Operating profit 17,381 9,689
Other income 0 0.
Profit/(loss) on ordinary activiries before taxation 17,381 9,689
Exceptional item (external sun shade canopy) 0 (11,880)
Taxation 0 0
Profit/(loss) for the period 17,381 (2,191)
Retained profit brought forward 25,203 27,395
Profit/(loss) for the period 17,381 (2,191)
Retained profit carried forward 42,584 25,203
Administrative expenses:
Rent 7,200 7,200
Insurance 776 731
Professional services 1,542 2,542
Advertising 70 60
Staff training 553 958
Fundraising spend 2,022 2,963
Toys, equipment, activities & consumables 4,940 3,420

17,103 17,874

St Monica's Pre-School is a Charitable Incorporated Organisation —-/j E

Registration No. 1152590



St Monica's Pre-School

Fixed assets

Current assets
Cash at bank

Creditors: amounts falling due within 1 yr
Net current assets
Total assets less current liabilities

Net assets

Capital & reserves

Profit & loss account

St Monica's Pre-School is a Charitable Incorporated Organisation

Balance sheet

as at 31 August 2018

42,584

Registration No. 1152590

2018

42,584

42,584

42,584

42,584

25,203

2017

© 25203

25,203

25,203

25,203

F#—



Independent examiner's report on the
accounts

Section A Independent Examiner’s Report ‘

Report to the trustees/
members of | ST MONICA’'S PRE-SCHOOL

On accounts for the year
ended | 31/08/2018 Charity no | 1152590

Set out on pages | 1-2

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity’s trustees consider that an audit is not required for this year
trustees and examiner under section 144 of the Charities Act 2011 (the Charities Act) and that an
independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the Charities Act,

e to follow the procedures laid down in the general Directions given by the
Charity Commission (under section 145(5)(b) of the Charities Act, and

e to state whether particular matters have come to my attention.

Basis of independent My examination was carried out in accordance with general Directions given

examiner’s statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair’ view and the report is limited to those matters set out in the
statement below.
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Independent In connection with my examination, no matter has come to my attention
examiner's statement
1. which gives me reasonable cause to believe that in, any material respect,

the requirements:

e to keep accounting records in accordance with section 130 of the
Charities Act; and

¢ to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the Charities Act

have not been met; or

2. to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Ao, P R

Signed: M/\\é Date: ]8//}[0ﬁ(f,

Name: AT lehRuwA

Relevant professional A CoOONTA {\fT‘ ( C,pA . CF 4

qualification(s) or body

ifany): | CIILTERED FINANCIAL ANALVLT

Address: | (y VALY AN LAOTT AGE

AUVAVE LANS,

APLETON  WAY CTD
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Give here brief details of
any items that the
examiner wishes to
disclose.
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