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OBJECTS
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subsidiary or ancillary to the Methodist Church.
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INDEPENDENT EXAMINER'S REPORT ON THE ACCOUNTS

Report to the trustees/members of The Hants-Surrey Border Methodist Clrcult (chartty number: 1137593}, on the
accounts for the year ended 31 August 2018 set out on pages 9 to 18.

Respective responslibliities of trustees and examinar

The charity's trustees are responslble for the preparation of the accounts. The charlty’s trustees conslder that an
audlt Is not requlred for thls year under section 144 of the Charities Act 2011 (the Charltles Act) and that an
Independent exarnination Is needed. The charity's gross income exceeded £250,000 and I am qualified to undertake
the examinatlon by belng a quallfled fellow member of the Assoclation of Charlty Independent Examiners.

It Is my responsiblifty to:

. examine the accounts under section 145 of the Charitles Act,

+  to follow the procedures laid down in the general Directlons glven by the Charty Commission
{under section 145(5)(b) of the Charlties Act, and

+« fo state whether particutar matters have come to my attentlon.

Basls of Indapandent examinar's statament

My examlination was carried out In accordance wlth general Dlrectlons given by the Charity Commlssion. An
examinatlon includes a revlew of the accounting records kept by the charlty and a comparison of the accounts
presented with those records. It also Indudes conslderatlon of any unusual Items or disclosures tn the accounts, and
seekling explanations from the trustees concermning any such matters. The procedures undertaken deo not provide all
the evidence that would be required In an audlt, and consequentty no oplnlon Is glven as to whether the accounts
present a ‘true and falr’ vlew and the report Is limited to those matters set out In the statement below.

Independent axaminar's statement
In connection with my examinatlon, no matter has come te my attentlon

(1) which glves me reasonable cause to belleve that in any materlal respect the requirements:
+ to keep accounting records in accordance with section 130 of the Charlties Act; and
' to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Charitles Act
have not been met; or

(2)  to which, in my oplnlon, attentlon should be drawn In order to enable a proper understanding of the
accounts to be reached.

J Irvine-Smith FCIE I3
Independent Examiners Ltd %&{‘m
Soverelgn Centre

Poplars

Yapton Lane

Walberton

West Sussex

BN18 0AS Dated: 20 Morh 2019



THE HANTS-SURREY BORDER METHODIST CIRCUIT

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

Names of the Managing Trustees:
As listed on page 3.

Names and Addresses of Advisors:
As listed on page 4.

Structure, govarnance and management:

Trustees selection method:

1 Certaln Offlcers and elected representatlves of local churches.
2 Minlsters appointed to the Clrcult by the Methodist Canference.
3 Officers appointed to certaln jobs by the Clrcuit Meeting.

Addltlonal governance Issues:

The Hants-Surrey Border Clrcult was formed on 1 September 2012 by part of the Aldershot, Farmborough &
Camberey Clrcult jolnlng wlth the Farnham & Alton Circult, which was then re-named to Hants-Surrey Border
Clrcuit. The Farnham & Alton Clrcult was reglstered as an Individual charity on 26% August 2010, with Charity No.
1137593. The new drcult contlnues to use thls number but with a change of name.

The Circuit comprises eleven churches: Aldershot, Alton, Cove, Farnham, Fleet, Frimley Green, Hale, Hartley
Wintney, North Camp, Rowledge and Elvetham Heath (LEP), as well as the Ash Vale Chapel. Work continued
through the year to further develop the Clrcult In order to help It effectlvely fulfil s purpose as mentioned below
under objectlves and actlvitles.

The Clrcuit Assessment is reviewed annually to cover the cost of meeting the cbjectlves and actlvitles listed below,
and Is shared between each of the churches cn an equitable basls. Under Standing Orders the Circuit must meet its
financial obligations in relation to the support of Its Ministers, six manses and Cennexlonal reguirements. The Circult
therefore needs to generate a reascnable surplus to meet these obllgatlens and ensure that the ‘reserves policles’
relating to its various funds are malntalned.

The Ash Vale Chapel contlnues as a "Fresh Expresslon” of church. This is regarded as a Clrcult *project’, with a local
managerment group belng appolnted by the Circult Meeting to assume responsibillity for routine malntenance of the
property and day-to-day oversight of Its achivities. Within this framework, the Circult continues to assume
responslblitty for the Ash Vale Chapel building, with expenditure on this belng met from Assessment. In additon,
the Clrcult Is currently sponsoring the development of a Live Room and Recording Studlo In part of the bullding,
Intended as a centre for the development of Christlan music.

The Clrcult Is running a Pioneer Project at the Wellesley development In Aldershot, where some 3,850 new homes
are planned. A new manse has been purchased on the development and a Ploneer minlster has been appolnted.
This work is a shared partnership with the Gulldford Anglican Dlocese, with each party bearing 50% of the cost.

Objectives and activitlies:
Summary of the objects of the charlty as set out In lts goveming document:
The Circult's Misslon Policy 1s set out In a separate document. Essentlally, It provides for:

(a) the ministerial oversight and pastoral care of the locat churches in the Circult,
{b) the support of the ministeral team, and
{¢) the maintenance of the Clrcult manses and the Ash Vale Chapel

Summary of the maln activitles undertaken for the publlc beneflt In relation to these abjects:

a) The Clrcult Is the place where new Inltlatives and changes In the pattern of church life ortglnate. This Is where
the staffing capaclty and resources for ministry are organised, where fresh expressions of church or new ploneer
ministries are launched, and where decisions to close churches In the Interest of re-shaping misslon prioritles are
debated.

b) We act as an umbrella and resourcing body for the 10 local churches, 1 LEP and 2 misslen outreach projects In
the Circult, so that they can effectively fulfil their mission statements to engage with all those who seek God and/or
a splirttual dimenslon to thelr llves.

¢) We organkze, provide leadership of, and administer the Clrcuit Meeting as the governing body of the Clreult, and
provide the lInk upwards to District and Conference. The public are welcome to attend.

d) We administer the stipends and expenses of ministers and salarles and expenses of lay workers in the Circult,
provide pastoral support and, where appropriate, provlde thelr accornmodation.

e) We promote the well-being of Circuit churches and open access to all who wish to participate In thelr actlvities,
through oversight of indlvidual church counclls and thelr declslon-rmaking, and in consultation with thelr
representatives In the Circult Meeting {(who are also trustees of the Clrcult).

f) We prepare the quarterly Clrcult preaching plan that assigns ministers and lay preachers to church services, to
which all are welcome.

a) We encourage ecumenlical work and activitles with other Christlan denominations and their congregations.

h) We perodically sponsor events within the Clrcult that are cpen to all.



THE HANTS-SURREY BORDER METHODIST CIRCUIT

TRUSTEES REPORT
FOR THE YEAR ENDED 31 AUGUST 2018

Achievements and Performance

Through the local churches represented in the Clrcult, and the resources allecated to them, the followlng
achievements have been made:

a) contlnued opportunities for public worshlp in many of the larger towns and villages in the Clrcult,

b) the continued ability to offer occaslonal services (e.g. baptisms, weddings, funerals) to both church
members and cthers, as required,

c) contlnued pastoral care of a wide range of age groups, both within the church membershlp and the wider
community,

d) continued participatlon In varlous cemmunlity-based projects,

e} contlnued suppoert for the work of local charities and communhy groups,

) the continued management and malntenance of properties required to achleve the aims and objectives of
the Clrcult; and

g) starting a Pioneer Ministry In the new Wellesley development in Aldershot, In parinership with the local

Anglican Dlocese.

Acknowledgement of the work of volunteers:

The trustees are grateiul for the conslderable amount of time and resources given to the Clrcult by many volunteers,
whthout whose Input the Clrcult could not achleve its aims and objectives.

Financlal Review
Income and expenditure:
Qverall, the Net Movernent In Funds for the year was: £ 4,442 2016/17: £26,958

This Includes investment In new/replacement manses that are better able to meet the changing requirements of the
Clrcuit, as well as further drawing an reserves to tackle a backlog of refurbishment work on manses.

Reserves policy:

General Fund expenditure In this financial year was: £ 307,212 2016/17: £299,186
At year end, General Fund and unrestricted General Reserve
balances totalled: £ 164,503 2015/17: £162,511

This represents around 6.5 months expendlture - a little more than the 6 months required by the Clrcult’s Reserves
Pollcy.

Other unrestricted (designated) funds are generally performing satlsfactorily. Where these funds appear to be In
deficlt at year end, this Is only a temporary sltuabon which will be corrected once new funds are allocated from
Assessments and other sources at the beginning of the next financial year. The Manse Reserve, which contalns
money set aside for the perlodlc refurbishment of manses, is a partlcular case In polnt. An assessment ltem has
been Included In the budget to cover replenishment of this fund over time. In other cases, the apparent deflclt Is the
result of temporarliy delayed receipt of payments due.

Excluding property, the balance of the other unrestricted funds stands at £225,484 (2016/17: £223,171). Most of
this is set aslde for supporting the werk at Wellesley,

Trust Funds {previously shown as restricted untll re-classification to designated funds in 2016/17):

The end of year balance on the Clrcult Model Trust Fund stands at £51,702, of which the following amounts have
been earmarked:

£26,611 as a contributlon to upgrading the manse for the Church cn the Heath (COTH) LEP
£15,948 to support the Wellesley ploneer mission project

In addltion, the annual Distrct Advance Fund levy for the coming year Is estimated to be £1,293, leaving some
£7,850 uncommitted.

The Reserve Projects fund conialns the net proceeds from the sale of our Frimley Green manse. The balance,
amounting to £41,616, is reserved for use In supporting the Wellesley ploneer misslon project.

The balance of the restricted trust funds held by the Clreult ts £33,907 (2016/17: £33,770).

Fixed Assets:

The Circult’s fixed assets are in the form of bulldings, & manses and the Ash Vale Chapel. In the previous flnanclal
year, in accordance with the SORP (FR5102) the Circuit opted to take the 31 August 2015 property values as

deemed cost going forward. This deemed cost Is £2,290,181. (Note that the Wellesley manse Is valued at 50% of Its
full cost price, to reflect the sharing arrangement with the Gulldford Diocese}.
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FOR THE YEAR ENDED 31 AUGUST 2018

We are still walting to conclude a sharing agreement relating to the Ciréuits' share of the new manse used by tha
Elvetham Heath LEP.

Funds have been allocated towards the cost of the construction of a Live Room and Recording Studio at the Ash vale
Chapel. Tha costs of the original scheme exceeded the funds available and currently a new scheme is being
developed. The funds previpusly zllocated remaln designated for this purpose while the revised scheme is belng
davelapad.

Trustees Responsibliides:

The Charlties Act requlre the trustees to prepare financlal statements for each financial year which glve a true and
falr view of the state of affalrs of the trust and of tha surplus of the trust for that period. In preparng those finandial
statemants the trustees ara mquired to:

+ Select suitable accgunting policies and apply them consistently

+ Make judgemants and estimates that sre reasonable and prudent

- Prepare financial statements on the going concarn basis unless It 1s InappropHate to presume that the trust
will centinue in existence,

The trustees are responsible for keeping proper accounting records, which disclose with reasonable accuracy at any
time the finandal posttion of the trust. They are also responsible for safeguarding the assats of the trust and hence
for taking reasonable steps for the prevention and dataction of fraud and ather Irregularities,

1approve the attached statement of financial activities and balance sheat for the vear ended 31 August 2018, and
canfimn that I have made available all information necessary for ks preparation.

Approved by the Trustees on;: A2 RO DN

And,

Signed on thelr behalf by CL\\Q@.&L‘.A—, Trustee PRIMT: KE\) QM\S’NP H£<
BBE




THE HANTS-SURREY BORDER METHODIST CIRCUIT
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 AUGUST 2018

Unrestricted Deslgnated Restricted TOTAL TOTAL
Notes Funds Funds Funds 2017/18 2016/17
£ £ £ £ £

INCOME AND ENDOWMENTS FROM:

Donations and Legacles 3a 335,192 70,416 - 405,608 433,761

Trading Actlvitles 3b - 28,840 - 28,840 26,935

Charitable Activides 3c 3,461 5,490 205 9,156 14,553
Cther Income 2 - - - - 62
TOTAL INCOME 338,653 104,746 205 443 604 475,311
EXPENDITURE ON:
Ralsing Funds 4a 1,131 71 - 1,202 6,551
Charitable Activities 4b 305,271 131,811 68 437,150 441,002
Fees for Examinatlon of 5 810 - - 810 800
accounts
TOTAL EXPENDITURE 307,212 131,882 68 439,162 448,353
NET INCOME/{EXPENDITURE) 31,441 {27,136) 137 4,442 26,958
Transfers between funds 6 (28,543) 29,543 - - -
NET INCCME/(EXPENDITURE} 1,898 2,407 137 4,442 26,958

BEFORE OTHER RECOGNISED GAINS AND LOSSES

NET MOVEMENT IN FUNDS 1,898 2,407 137 4,442 26,958
RECONCILIATION OF FUNDS:

Total Funds Brought Forward 119,580 2,556,283 33,770 2,709,633 2,682,675
TOTAL FUNDS CARRIED FORWARD 121,478 2,558,690 33,907 2,714 075 2,709,633

Movements on all reserves and all recognised galns and losses are shown above.

The notes on pages 11 to 18 form part of these financlal staternents.



THE HANTS-SURREY BORDER METHODIST CIRCUTT

BALANCE SHEET
AS AT 31 AUGUST 2018

Unrestricted Restricted  31.8.2018 31.8.2017
Funds Funds Total Total
Notes £ £ £ £

Fixed Assets
Tanglhle assets z 2,250,181 - 2,290,181 2,290,181
Currant Agsets
Debtors 8 1,987 - 1,987 -
Cash at bank and in hand 7 400,581 33,507 434,488 420,252
Total Current Assets 402,568 33,5807 436,475 420 252
Creditors: amounts falllng due within 1 year 9 12,581 - 12,581 800
NET CURRENT ASSETS 389,987 33,907 423,854 419,452
TOTAL ASSETS less current Hiabilities 2,680,168 33,907 2,714,075 2,709,633
Creditors: armounts falling due In more than

1 yaar - - - -
NET ASSETS 2,680,168 33,907 2714075 2,709,633
Funds of the Chartty
General Funds: Inceme and Expenditure account 121,478 - 121,478 119,580
Dasignated Funds: Ganeral Reserves 43,025 - 43,025 42,931
Designated Funds: Manse Property Rasarves.* 1,539,699 ~ 1,539,669 1,539,699
Deslgnatad Funds: Manse Property Repair Res. 10,890 - 10,850 7,315
Cesignated Funds: Church Property Resarves 750,482 - 750,482 750,482
Designated Funds: Banevolent Fund 205 - 205 175
Cesignated Funds: L3D - - - 20,280
Designated Funds: The Chapel : 39,634 - 36,634 18,672
Designated Funds:  The Wellspring 3,448 - 3,448 -
Deslgnated Funds:  Broomleaf 9,773 - 9,773 17,569
Designated Funds:  HMorth Camp Lay Worker Fund 30,051 - 30,051 17,305
Deslgnated Fynds:  AUE Community Worker 3,888 - 3,888 1,849
Designated Funds: AUE Shared Manse 8,875 - 8,475 11,385
Deslgnated Funds: AUE Local - - - (835)
Designated Funds: Mission Support 25,402 - 25,402 10,950
Designated Funds: HSBC Model Trust Fund {ex- F&A) 51,702 - 51,702 98,206
Designated Funds: Reserve Projects Acc. 41,6156 - 41,616 60,303
Designated Funds: Special Gifts - - - -
Restrictad Funds:  HSBC Model Trust Fund (ex- F&A) - - - -
Restricted Funds:  Alma Adley Legacy - 33,907 33,907 33,770
Restricted Funds:  Other TMCP Accounts (ex-FSA) - - - -
Restricted Funds:  Reserve Projects Account - - - -
Capltal Funda:
Permanant Endowment Funds - - - -
Expendable Endowment Funds - - - -
Total Funds 2,680,168 33,907 2,714,075 2,709,633
Approved by the Trustees on _ A, Tamsid 201%, and

Signed on thelr behalf by C/\\N\\ @\ng

Slgned on their behalf by

e 2 Owlamefiel. Buike

........... ... Trustee PRINT:

STORS U\




THE HANTS-SURREY BORDER METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Basls of preparation:

Basls of Preparation:

The financlal statements of the charlty have been prepared In accordance with the Financlal Reporting Standard
applicable In the UK and Republic of Ireland (FRS102) (effectlve 1 January 2015) - (Charitles SORP (FRS102)) and
applicable accounting standards.

The Hants-Surrey Border Methodist Circuit meets the definitlon of a public benefit entity under FRS102. Assets and
llabilities are Infdally recognised at historical cost unless otherwlse stated In the relevant accounting policy notes.

Preparation of the accounts is on a going concem basls. The Trustees are of the view that the level of reserves wlll support
the charty going forward.

The charfty has taken advantage of the exemptlon In FInanclal Reporting Standard No 1 from the requirement to
produce & cash flow staternent.

1. ACCOUNTING POLICIES

Incoming Resources

Recognition of Income

These are Included In the Statement of Financlal Activifes {SOFA) when:
= the charlty becomes entitled to the resources;

= the trustees believe it Is probable they will recelve the resources; and
= the monetary value can be measured with sufficlent rellability

Income with related expenditure
Where Incoming rescurces have related expendlture (as with fundralsing or contract Income) the Incoming resource
and related expendlture are reported gross In the SOFA.

Grants and Donations
Grants and Donaticns are only Included In the SOFA when the charity has unconditional entitlement to the resources,

Tax reclalms on Danatlens and Gifts
Inceming resources from tax reclalms are Included In the SOFA during the same period as the gift to which they
relate.

Contractual Income and Performance Related Grants
This Is only Included in the SOFA once the related goods or services has been dellvered.

Glfts In Klind

Glfts In kind are accounted for at a reasonable estimate of their value to the charity cr the amount actually reallsed.
Glfts In kind feor sale or distributlon are included In the accounts as gifts only when sold or distributed by the charity.
Glfts In kind for use by the charlty are included In the SOFA as incoming resources when recelvable,

Donated Services and Facllitles

These are only included In Incoming rescurces {with an equivalent amount In resources expended) where the benefit
te the charity Is reasonably quantlfiable, measurable and materlal. The value placed en these resources Is the
estimated value to the chartty of the service or faclllty received.

Volunteer Help
The value of any voluntary help recelved Is not included in the accounts but Is described In the trustees' annual
report.

Investment Income
This is included in the accounts when recelvable.

Investment galns and losses
This Included any gain or loss on the sale of investments and any galn or loss resulting from revalulng Investments
to market value at the end of the year.

Expandlture and llabliitles

Liability recognition

Liabllitles are recognised as soon as there Is a legal or constructive obligation committing the charity to pay out
resources.

Govemnance Costs
Include costs of the preparation and examinatlon of statutory accounts, the costs of the trustees meetings and cost
of any legal advice to trustees on governance or consttutional matters.

Grants with performance conditions

Where the chartty glves a grant wlth conditlons for Its payment belng a speclfic level of service or output to be
provided, such grants are only recognised in the SOFA once the recipient of the grant has provided the specified
service or output.

11



THE HANTS-SURREY BORDER METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2018

Grants payable without performance condltlons

These are only recognlsed In the accounts when a commitment has been made and there are no conditions to be
met relating to a grant which remaln In control of the charity.

Suppert Costs
Suppert costs not attributable to a single activity are apportloned between the significant actlvitles belng supperted,
on a basls consistent with the use of the resources.

Assets

Tanglble fixed assets far use by the charity:

These are capitalised If they can be used for more than one year, and cost at least £1500. They are valued at cost
ar, If gifted, at the value to the charity on recelpt.

Investments
Investments quoted on a recognised stock exchange are valued at market value at the year end. Other Investment
assets are Included at trustees’ best estimate of market value.

Depreciation s calculated at a rate to write off the cost of tanglble fixed assets over thelr estdmated useful llves.
The charlty held no depreciating tangible fixed assets In this or the prior financial year.

MNo depreciation is charged to freeheld property as the property Is maintained to such a standard that the estimated
residual value is not less than cost.

2. TANGIBLE FIXED ASSETS Unrestricted Unrestricted Unrestricted Unrestricted Restricted Total

Manse Manse Chapel Chapel

Land Property Land Property

£ £ £ £ £ £

BUILDINGS
Cost/deemed cost  01-Sep-17 513,233 1,026,466 250,161 500,321 - 2,290,181
Additons - - - - - -
Disposals - - - - - -
Revaluatlon - - - - - -
Cost/deemed cost at 31-Aug-18 513,233 1,026,466 250,161 500,321 - 2,290,181
Depreclation 01-Sep-17 - - - - - -
Charge - - - - - -
Depreclatlon at 31-Aug-18 - - - - - -
Net Book Value 31-Aug-18 513!233 1,026,466 250,161 500,321 - 2,290,181
Net Book Value 31-Aug-17 513,233 1,026,466 250,161 500,321 - 2,250,181

All assets are held for the charity's own use.

The charlty policy regarding asset revaluatons Is detaliled In the attached Trustees annual report, and as follows

The property was previously included In the financlal staternents at building Insurance value. At 1st September 2015
(belng the date of transitlon to FRS102), the Trustees opted to state the property at deemed historical cost
representing each property's gross carmrylng value at 1st September 2015 being that property's Insurance
relnstatement value, as notlfied by Methodlst Insurance Plc at the renewal date. The value of the land element of the
property is deemed to be one third of the total carrying value. If acquired after 1 September 2015, the cost of
acquisition is taken. No depreclation |s provided because the Trustees conslder the current residual falr vatue of the
properties In thelr present condition Is not less than Its deemed cost and In the absence of any evldence of
impalmment, any depreclatlon provision for the bulldings component of the properties would be considered
immaterial.

In this financial year there were no materlal property transactions.
Fund allocations of revaluatlons are detailed In note 6 to these financlal statements.

The annual commitments under non-cancelling operating leases and capital commitments are as follows:
31st August 2018 : None 31st August 2017 : None

12



THE HANTS-SURREY BORDER METHODIST CIRCUIT

NOTES TO THE FINANCIAL STATEMENTS {continued)
FOR THE YEAR ENDED 31 AUGUST 2018

3. INCOME AND ENDOWMENTS FROM:  Unrestricted Designated Restricted TOTAL TOTAL
Funds Funds Funds 2017/18 2016/17
£ £ £ £ £

a) Donatlons and Legacles

Clrcuit Assessments Levied & Pald 318,576 - 318,576 389,731
Donatlons and Collectlons 6,997 38,752 - 45,749 7,612
District Pay Grant 9,619 65,500 - 16,119 14,467
Other grants recelved - 25,164 - 25,164 21,951
335,192 70,416 - 405,608 433,761
b} Trading Activitles
Rental Income From Manses - 28,740 - 28,740 26,890
Letting and Hire Income - 100 - 100 45
- 28,840 - 28,840 26,935
c) Charltable Activities
BT Refunds - - - - 93
Contractual Income 2,322 2,542 - 4,864 2,542
Coundl Tax Refunds 279 - - 279 -
Heat & Light Refunds 214 - - 214 230
Interest Recelved 646 799 205 1,650 1,768
Other Refunds & Compensatlon - 1,693 - 1,693 9,920
Insurance Claim Payment - 456 - 456 -

3,461 5,490 205 9,156 14,553




4. EXPENDITURE ON:
4a Ralsing Funds

Fees for services

4b Charitable Activities
Events

Dlocese Project Contributions
Glfts & Grants

Minister's Stipends
Retlrement Fund

Natlonal Insurance

Travel

Relocatlon Costs

Tralning & Sabbatlcals
Visiting Preachers

Lay Workers Pay

Lay Workers NIC

Lay Workers Penslon

Manse & Chapel Expenses *
Connexion & District
Misslon & Service Fund
South East District

Circuit Admin Expenses
Quingquennlal Expenses

Printing, Statlonery & Publicatiens

Telephones
Other Misc & Office Expenses
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Other Expenditure & Provisions

Fees & Interest Pald

*

Manse & Chapel Expenses Include:

Malntenance, Contracts, Repairs & Refurblshments

Councll Tax & Water Rates
Insurance, Fees, Utlitles

Major Refurbishment & Repalrs

Share of Surplus to TVC 2018/17
Share of Surplus to TVC 2017/16
Share of Surplus to TVC 2016/15

5. FEES FOR EXAMINATION OF THE ACCOUNTS

Independent examiner's fees for reporting on the accounts

Independent examinet's fees

Unrestricted Deslgnated Restricted TOTAL TOTAL
Funds Funds Funds 2017/18 2016/17
£ £ £ £ £
1,131 71 - 1,202 6,551
1,131 71 - 1,202 6,551
- 700 - 700 -
- 4,294 - 4,294 -
23 150 - 173 15,312
125,232 14,599 - 139,831 136,138
31,752 1,187 32,939 28,107
11,365 320 - 11,685 9,326
10,863 - - 10,863 10,065
941 - - 941 8,720
1,158 1,074 - 2,272 632
275 - - 275 -
30,776 9,327 - 40,103 40,144
1,359 509 - 1,868 1,848
1,334 471 - 1,805 1,130
16,641 90,099 - 106,740 98,7690
56,563 - - 56,563 59,609
10,100 1,455 - 11,555 9,546
600 - 600 660
1,124 227 - 1,351 1,400
3,313 973 - 4,286 4,966
1,772 6,196 - 7,968 7,291
40 230 68 338 4,348
305,271 131,811 68 437,150 441 002
2017/18 2016/17
11,292 8,789
13,308 11,251
15,109 14,772
52,519 63,250
7,823 -
2,688 -
- 658
106,740 98 760
2017/18 2016/17
£ £
335 330
for accountancy services 475 470
810 800

14



6. FUNDS

DESIGNATED FUNDS:

General Reserves

Manse Property Res. Value
Manse Property Repair Res.
Church Property Res.
Benevolent Fund

13D

The Chapel

The Wellspring

Broomleaf

North Camp Lay Worker Fund

AUE Communlty Worker
AUE Local

AUE Shared Manse
Missicn Support

Speclal Glifts

HSBC Model Trust Fund (ex- F&A)

Reserve Projects Acc.
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PRIOR YEAR MOVEMENT ON DESIGNATED FUNDS:

Note

General Reserves

Manse Praperty Res. Value
Manse Property Repalr Res.
Church Property Res,
Benevolent Fund

L3D

The Chape!

Broomleaf

North Camp Lay Worker Fund

AUE Community Worker
AUE Local

AUE Shared Manse
Mission Support

Speclal Glfts

HSBC Model Trust Fund (ex- F&A) -

Reserve Projects Acc,

1.9.2017 Income Expenditure  Transfers Galns on 31.8.2018
Revaluaticn
£ £ £ £ £ £
42,931 150 (56) - - 43,025
1,539,699 - - - - 1,539,699
7,315 19 {21,444) 25,000 - 10,8590
750,482 - - - - 750,482
175 30 - - - 205
20,280 28 - {20,309) - -
18,672 45,036 (48,842) 24,768 - 39,634
- 9,747 (6,299) - - 3,448
17,569 29,010 (22,804) {14,002) - 9,773
17,305 17,869 (10,223) 5,100 - 30,051
1,849 - (16,123) 18,162 3,888
(838) - - 838 -
11,385 1,715 (4,225) - - 8,875
10,950 540 (90) 14,002 - 25,402
- - (84) 84 - -
58,206 288 (1,692) (5,100) - 51,702
60,303 313 - (19,000) - 41,616
2,556,283 104,746 (131,882) 29,543 - 2,558,650
1.5.2016 Income Expendlture Transfers Galns on 31.8.2017
Revaluation
£ £ £ E £ £
60,383 10,665 (13,117} (15,000} - 42,931
1,539,699 - - - - 1,539,699
(12,181) 298 (77,344) 96,542 - 7,315
750,482 - - - - 750,482
175 - - - - 175
20,220 60 - - - 20,280
5,901 18,393 (5,622} - - 18,672
7,605 21,358 {3,789) {7,605) - 17,569
4,434 15,855 {2,584) - - 17,305
20,000 - (18,151) - - 1,849
- 430 (1,268) - - (838)
(6,598) 1,927 (2,944) 19,000 - 11,385
4,176 30 {861) 7,605 - 10,950
- 312 {312) - - -
- - 58,206 - 58,206
- - - 60,303 - 60,303
2,394,256 69,328 (126,392) 219,051 - 2,556,283

General reserves comprise: the accumulated and set aslde general funds as a speclfic reserve.

Manse property reserves comprise two parts belng: The asset value of the manses (Note 2) and the funds set aslde
to refurbish & maintain them.

Church property reserves comprises: The value of The Chapel on the balance sheet.

The Benevolent fund: Money

recelved to be used for benevolent purposes.

L3D: Funds recelved and pald In the operatlon of the Living In the Three Dimenslons project.

The Chapel: Income, expenditure and balances connected with The Chapel, Ash Vale project.

The Wellspring: Income, expenditure and balances connected with The Wellspring, Wellesley project.
North Camp Lay Worker Fund: Funds recelved and paid in connectlon with NCMC cornmunlty worker.

Broomleaf Fund - funds received and pald In connectlen with the letting of the Broomleaf Road manse and cther
expenses of stationlng Rev. Conrad Hicks In the Clrcult, which are shared with the Thames Valley Clreult. End of
year balances are transferred to the Misslon Support Fund, which is avallable for use by [ocal churches to support

specific outreach projects.

AUE Manse Fund ~ funds recelved and pald In connectlon with the purchase and operation of a new manse on the
Aldershot Urban Extenslon, which are to be shared with other denominatlons through a formal sharing agreement.

AUE Communlty Worker Fund - funds recelved and pald In connectlen with the employment of a communhity worker
for the AUE project, again shared with other denominations through a formal sharing agreement.

AUE Local Fund - local Income generated and expenditure Incurred by the Wellesley Pioneer Project
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The MTF (Model Trust Fund) fund derives from sales of chapels and manses and Its use Is restricted by Conference.
The restricdon Is an Internal regulation, atthough the fund can be used for a variety of purposes. Some money held
in the MTF has been earmarked by the trustees for antlcipated property costs & mission projects, In the next 2 to 3
years.

The Reserves Projects fund holds the proceeds of the sale of the former Queensway manse pending Its use In the
purchase of the AUE manse, with any resldual balances belng reserved for use in meeting operational expenses of

RESTRICTED FUNDS:

1.9.2017 Income Expendlture Transfers Gains on 31.8.2018
Revaluaticn
£ £ £ £ £ £
Alma Adley Legacy 33,770 205 (68) - - 33,907
33,770 205 (68) - - 33,507

PRIOR YEAR MOVEMENT ON RESTRICTED FUNDS:

1.9.2016 Income Expenditure Transfers Gains on 31.8.2017
Revaluation
£ £ £ £ £ £
HSBC Model Trust Fund (ex- F&a) 74,760 465 (17,019) {58,206) - -
Alma Adley Legacy 33,619 218 (67) - - 33,770
Reserve Projects Acc. 75,052 408 (157) (79,303) - -
187,431 1,091 (17,243) (137,509) - 33,770

The MTF {Model Trust Fund) fund derlved from sales of chapeis and manses and Its use was restricted by
Conference. The restriction was an Intemal regulation, although the fund could be used for a variety of purposes.

Alma Adley fund derives from a legacy received by Aldershot Farnborough & Camberley Methodist Circuit and part
was transferred to the Hants-Surrey Border Clrcuit and assoclated Interest applied.

The Reserves Projects fund held the proceeds of the sale of the former Queensway manse pending fts use in the
purchase of the AUE manse, with any resldual balances being reserved for use in meeting operational expenses of
the Wellesley project.

7. CASH AT BANK AND IN HAND Unrestricted Restricted Total Total
Fund Fund 31.8.2018 31.8.2017
£ £ £ £

Matin Bank Account 17,773 - 17,773 21,874
Manse Bank Account - - -
L3D Bank Account - - -
Central Finance Board Na 1 Operating Account 189,459 - 189,455 157,299

Central Finance Board No 2 General Reserve 35,665 - 35,665 35,515
Central Finance Board No 3 Property Reserve 4,472 - 4,472 4,454
Central Finance Board No 4 L3D - - - 17,001
Invested with TMCP 93,317 33,907 127,224 152,279
Co-op Chapel Bank Account 46,182 - 46,182 23,390
Barclays Wellspring Bank Account 3,448 - 3,448 -
CAF Bank CAFCash Account 10,265 - 10,265 7,747
Cash (Includes the money held by Anglican Church) - - - 693
400,581 33,907 434,488 420,252
8. DEBTORS AND PREPAYMENTS Unrestricted Restricted Total Total
Fund Fund 31.8.2018 31.8.2017
£ £ £ £
Other debtors 1,987 - 1,987 -

1,587 - 1,987 -
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9. CREDITORS ACCRUALS AND DEFERRED INCOME: Unrestricted Restricted Total Total
AMOUNTS FALLING DUE WITHIN ONE YEAR Fund Fund 31.8.2018 31.8.2017
£ £ £ £
Payroll and penslon llabllitles 3,948 - 3,948 -
Sundry charlty creditors 810 - 810 800
Surplus owed to TVC re Broomieaf Manse 7,823 - 7,823 -
12 581 - 12,581 800
10. TOTAL MOVEMENT IN FUNDS At 1.5.2017 Net Transfers At 31.8.2018
movement & adjustments
£ £ £
General Funds: Income and Expenditure account 119,580 31,441 {29,543) 121,478
Deslgnated Funds: General Reserves 42,931 g4 - 43,025
Deslgnated Funds: Manse Property Reserves 1,539,699 - - 1,539,699
Deslgnated Funds: Manse Property Repalr Res. 7,315 (21,425} 25,000 10,890
Deslgnated Funds: Church Property Reserves 750,482 - - 750,482
Designated Funds: Benevolent Fund 175 30 - 205
Deslgnated Funds: L3D 20,280 29 (20,309) -
Deslgnated Funds: The Chapel 18,672 (3,806) 24,768 39,634
Deslgnated Funds: The Wellspring - 3,448 - 3,448
Designated Funds: Broomleaf 17,569 6,206 (14,002) 9,773
Deslgnated Funds: North Camp Lay Worker Fund 17,305 7,646 5,100 30,051
Deslgnated Funds: AUE Community Worker 1,849 (16,123) 18,162 3,888
Designated Funds: AUE Shared Manse 11,385 (3,348) 838 8,875
Designated Funds: AUE Local (838) 838 - -
Designated Funds: Misslon Support 10,950 450 14,002 25,402
Designated Funds: Speclal Glfts - (84) 84 -
Deslgnated Funds: HSBC Model Trust Fund (ex- F&A) 58,206 (1,404) (5,100) 51,702
Designated Funds: Reserve Projects Account 60,303 313 (19,000) 41,616
2,675,863 4,305 - 2,680,168
Restricted Funds:  HSBC Model Trust Fund (ex- F&A) - - - -
Restricted Funds:  Alma Adley Legacy 33,770 137 - 33,907
Restrcted Funds:  Other TMCP Accounts (ex-F&A) - - - -
Restricted Funds: Reserve Projects Account - - - -
TOTAL FUNDS _2i709,633 4,447 - 2,714,075

11. STAFF COSTS, NUMBERS AND COST OF KEY MANAGEMENT PERSONNEL

2017/18 2016/17

£ £
Minlster's Stlpends 139,831 139,138
Retlrement Fund 32,939 28,107
National Insurance 11,685 9,326
184,455 176,571
2017/18 2016/17

£ £
Lay Workers Stipends 40,103 40,144
Retirement Fund 1,805 1,130
Naticnal Insurance 1,868 1,848

43,776 43,12_2__=

Average number of employees who were engaged In each of the followlng actlvides:

2017/18
Activitles in furtherance of crganlisation's objects:
Minlsters statiened in Circuit 5
Of whkh:
Pald 100% by Clrcult 4
66% Clrcult & 34% Dlstrict (note: Pald Through Clrcult. 1
66% by Clrcult. 34% by Grant; recelved)
Part Time Supernumerles 0
Lay Workers:
1 x 20 hrs per month 0.13
1 x 16 hrs per week 0.4
1 % 23 hrs per month 0
2 x half time 1
3 x half time 0

2016/17

No employees recelved emoluments In excess of £60,000 (2016/17 nll). Staff are pald through the PAYE system.
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The key management personnel of the charty comprise the Board of Trustees and Clrcult Leadership Team. Nine members of
the Circult Leadership Team (who are also Trustees) recelve remuneration. The total employee benefits (Including empicyer
natlonal insurance and employer penslon contributlens) pald to key management personnel of the charity was £182,904
(2016/17: £171,663).

A pension scheme Is offered to eligible employees and employer contributions were pald durlng 2017/18 on behalf of
7 employees.

12. TRUSTEES AND OTHER RELATED PARTIES

2017/18 2016/17
Number of trustees who were pald expenses only 6 3
Number of trustees who were pald expenses & stlpends: 7 8

Total expenses only paid £ 2,082 361
Total stipends and expenses pald {excl stipend} £ 13,086 10,939

All relate to reimbursement of expenses Incurred on behalf of the Clrcult. No trustees were pald for acting as a
trustee.

No other payments were made to trustees or any persons connected wlth them during this financlal perlod. No
material transacton took place between the organlsation and a trustee or any person connected with them.

13. RISK ASSESSMENT

The trustees actlvely review the major risks which the charlty faces on a regular basls and believe that maintalning
the free reserves stated, comblned with the annual review of the controls over key flnancial systems carrled out on
an annual basls will provide sufficlent resources In the event of adverse condltlons. The trustees have also examlined
other operational and business risks which they face and confirmn that they have established systems te mitigate the
significant risks.

14, RESERVES POLICY

The trustees have consldered the level of reserves they wish to retaln, appropriate to the charlty's needs. This Is
based on the charlty's slze and the level of financial commitments held. The trustees alm to ensure the charlty willl
be able to continue to fulfil its charitable objectives even If there Is a temporary shortfell In Income or unexpected
expenditure. The trustees will endeavour not to set aslde funds unnecessarlly.

15. PUBLIC BENEFIT

The charity acknowledges is requirement to demonstrate clearly that It must have charltable purposes or ‘alms’ that
are for the public benefit. Detalls of how the charty has achleved this are provided In the trustees report. The
trustees conflrm that they have pald due regard to the Charity Commission guldance on public beneflt before
declding what actlvities the charfty should undertake.



