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BEFRIENDED
TRUSTEES' REPORT
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
The Trustees present their annual report together with the financial statements of the charity for the period 8
November 2017 to 30 September 2018.

Objectives and Activities


POLICIES AND OBJECTIVES

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the charity commission relating to public benefit and in particular to its supplementary public benefit
guidance.
The charity was established as a Charitable Incorporated Organisation on 8 November 2017. The objects of the
charity are to:
1. Advance the Christian faith.
2. Promote social inclusion for the public benefit by preventing people from becoming socially excluded, relieving
the needs of those people who are socially excluded and assisting them to integrate into society through a
befriending/care service.


ACTIVITIES FOR ACHIEVING OBJECTIVES

Befriended was set up in 2017 to combat loneliness and isolation amongst older people in Mid Sussex.
Research using the Age UK loneliness heat map showed that there are areas of very high need in Mid Sussex,
yet there were no other face to face befriending schemes operating in the area.
Working together with six local churches from a range of denominations, Befriended seeks to address the issue
through a befriending one to one service and hosting various community events throughout the year. To deliver
the befriending service Befriended has attracted volunteers from across the mid Sussex area, who are then
trained, matched and supported while regularly visiting clients.

Gail Millar with Alex Baxter – Vicar of St Francis Church- Hassocks
During 2017/2018 our key strategies to advance our aims have been
•
A one to one befriending service
•
Community social events such as garden parties, tea parties and community lunches
After receiving a referral for a potential client, we make an initial assessment visit to check that the referrals meet
our criteria. Our trained and DBS checked volunteers are then carefully matched with clients and an introductory
visit takes place. The befriender visits the client on a weekly or fortnightly basis, and where possible encourages
the client to participate in local groups and events and accompanies them on outings, for example to local coffee
shops.
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BEFRIENDED
TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
We follow up clients and befrienders at regular intervals to ensure the relationships are progressing well for both
parties and offer ongoing support to befrienders as and when needed. We also offer ongoing training in key
areas, such as Dementia Awareness and Safeguarding. We seek regular feedback from our clients and
volunteers. We want to be sure that we are making a lasting difference and also obtain valuable suggestions on
how to improve our services.
Our teas and lunches are a great opportunity for our clients and befrienders to meet up with each other and our
supporters, and to enjoy high quality refreshment and entertainment.

Feedback from attendees is extremely positive - at our Silver Sunday event in September 2017, we gathered
written feedback from those attending, asking what they were thankful for.
Here are some of the responses:
•
Lord, we give you thanks for our friends.
•
Thank you for the opportunity to be amongst friends - Praise God!
•
Our Friends and Befriended.
•
I never believed in God until now. I have seen so much lov,e care and joy since being part of this
wonderful charity so now I thank God for them.
•
Thank you, God, for Befriended - they are wonderful and a life saver
At our first Community Christmas lunch on Christmas Day 2017, over 50 people came.

At our Garden party in the summer we partnered with a local organisation, Cycling Without Age.
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BEFRIENDED
TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
Achievements and performance


REVIEW OF ACTIVITIES

Over the past year we have trained over 50 volunteers and provided approximately 350 hours of visits to 30
clients. We have also seen over 400 people (clients, volunteers and supporters) attend our events. We have
established a good reputation among referrers, receiving referrals from a wide range of sources, including Social
Services, GPs and the families and friends of the clients themselves.
Befriended is a Christian charity, but we emphasize in our training that we value every human being, and that our
services are open to those of all faiths or none. Similarly, our volunteers are required to recognise our Christian
ethos, but can be of any faith or none.
We pray together regularly at our trustee meetings and at events, and offer prayer to clients if appropriate.
We have considered various models of evaluating outcomes, including numerical scales. However, the
subjective nature of these scales and the cognitive impairment of some clients have led us to believe that our
impact is best shown through individual stories.
Malcolm’s (not his real name) story demonstrates the difference that Befriended is already making. Malcolm lives
in a large village with limited public transport. He was caring for his wife, who is living with dementia, when he
lost his sight over a very short period of time. He could no longer care for his wife, so she was moved to a care
home in the next town and Malcolm became increasingly isolated. He tried to attend some local groups, but this
was unsuccessful, and he lost confidence. He was referred to Befriended and a matching volunteer found for
him. We were also able to offer advice and support on his sight loss, as our Executive Director is a specialist in
this area. Malcolm is now rediscovering his zest for life, regularly attending our social events and being assisted
by his volunteer to visit his wife and take her to village events.
Dennis and Myra’s s story shows how we made a real difference to a couple at the end of their lives. Dennis was
one of our first clients, and we visited him over a six-month period until he passed away. He was unable to leave
his home due to health and mobility issues, but we provided companionship and conversation, as well as some
respite for his wife, who was his main carer. Shortly after Dennis died Myra phoned us to ask if we could provide
a visitor for her, as she was so lonely. We were delighted to be able to do this and had feedback from both her
and her visitor about how much they enjoyed their visits, until sadly, Myra also passed away.
Another example of a “success story” is Monica. Monica was referred to us following the death of her husband.
She had lost confidence to go out and was suffering from depression. Her Befriender accompanied her to local
groups and introduced her to new friends, resulting in her finding a new partner. Her befriender now visits her on
an occasional basis, as a friend, as she no longer needs a befriending service.
Financial review


GOING CONCERN

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. For this reason they continue to adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Accounting Policies.
Structure, governance and management


CONSTITUTION

The principal object of the charity is to combat loneliness and isolation amongst older people in Mid Sussex.
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BEFRIENDED
TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 30 SEPTEMBER 2018



METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charity is the responsibility of the Trustees who are elected and co-opted under the
terms of the Trust deed.
Every Trustee must:
a. have a faith in the Lord Jesus Christ
b. Be over 16 years old
There must be a minimum of 3 Trustees and a maximum of 12.


ORGANISATIONAL STRUCTURE AND DECISION MAKING

Decisions involving the day to day management of the Charity are made by Gail Millar (Executive Director) and
Helen Watkin (Operations Director), both of whom are volunteers. All other decision making is undertaken by
the Trustees at bi-monthly meetings or via electronic means.
Plans for future periods


FUTURE DEVELOPMENTS

IIn 2018/2019 we plan to launch a new project providing friendship, activity and community engagement aimed at
the young-old. It is important that we address loneliness and isolation from a responsive reaction and a
preventative action. Our aim is to start a day of activities ranging from well-being, exercise, interest groups,
lunch club, etc in order to build strong connections and friendships building robust relationships if and when the
main causes of loneliness should happen ie bereavement, poor health, retirement, moving area, disability,
mental health issues.
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BEFRIENDED
TRUSTEES' REPORT (continued)
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
TRUSTEES' RESPONSIBILITIES STATEMENT
The Trustees are responsible for preparing the Trustees' report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).
The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the charity and of the incoming
resources and application of resources of the charity for that period. In preparing these financial statements, the
Trustees are required to:


select suitable accounting policies and then apply them consistently;



observe the methods and principles in the Charities SORP;



make judgments and accounting estimates that are reasonable and prudent;



prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The Trustees are responsible for keeping proper accounting records that are sufficient to show and explain the
charity's transactions and disclose with reasonable accuracy at any time the financial position of the charity and
enable them to ensure that the financial statements comply with the Charities Act 2011, the Charity (Accounts
and Reports) Regulations 2008 and the provisions of the trust deed. They are also responsible for safeguarding
the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
This report was approved by the Trustees, on 3 July 2019 and signed on their behalf by:

Rev William Kemp
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BEFRIENDED
INDEPENDENT EXAMINER'S REPORT
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF BEFRIENDED (the 'charity')
I report to the charity Trustees on my examination of the accounts of the charity for the period ended 30
September 2018.
This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the charity's
Trustees those matters I am required to state to them in an Independent examiner's report and for no other
purpose. To the fullest extent permitted by law, I do not accept or assume responsibility to anyone other than the
charity and the charity's Trustees as a body, for my work or for this report.
RESPONSIBILITIES AND BASIS OF REPORT
As the Trustees of the charity you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 ('the 2011 Act').
I report in respect of my examination of the charity's accounts carried out under section 145 of the 2011 Act and
in carrying out my examination I have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the 2011 Act.
INDEPENDENT EXAMINER'S STATEMENT
Your attention is drawn to the fact that the charity has prepared the accounts in accordance with Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) in
preference to the Accounting and Reporting by Charities: Statement of Recommended Practice issued on 1 April
2005 which is referred to in the extant regulations but has been withdrawn.
I understand that this has been done in order for the accounts to provide a true and fair view in accordance with
the Generally Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015.
I have completed my examination. I can confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:
1.

accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act; or

2.

the accounts do not accord with those records; or

3.

the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a 'true and fair' view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be reached.
Signed:

Dated: 3 July 2019

Nicholas M Baldwin BA(Econ) FCA DChA
BALDWIN SCOFIELD ACCOUNTANCY LLP
Chartered Accountants
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BEFRIENDED
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
Unrestricted
funds
2018
Note
£

Restricted
funds
2018
£

Total
funds
2018
£

14,510

5,000

19,510

14,510

5,000

19,510

INCOME FROM:
Donations and legacies

2

TOTAL INCOME
EXPENDITURE ON:
Charitable activities

4

9,739

2,865

12,604

TOTAL EXPENDITURE

5

9,739

2,865

12,604

NET INCOME BEFORE OTHER
RECOGNISED GAINS AND LOSSES

4,771

2,135

6,906

NET MOVEMENT IN FUNDS

4,771

2,135

6,906

RECONCILIATION OF FUNDS:
Total funds brought forward
TOTAL FUNDS CARRIED FORWARD

4,771

2,135

6,906

The notes on pages 10 to 15 form part of these financial statements.
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BEFRIENDED
BALANCE SHEET
AS AT 30 SEPTEMBER 2018
Note

£

2018
£

CURRENT ASSETS
Debtors

8

Cash at bank and in hand

307
6,959
7,266

CREDITORS: amounts falling due within one year

9

(360)

NET CURRENT ASSETS

6,906

NET ASSETS

6,906

CHARITY FUNDS
Restricted funds

10

2,135

Unrestricted funds

10

4,771

TOTAL FUNDS

6,906

The financial statements were approved by the Trustees on 3 July 2019 and signed on their behalf, by:

Rev William Kemp
The notes on pages 10 to 15 form part of these financial statements.
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
1.

ACCOUNTING POLICIES
1.1 Basis of preparation of financial statements
The financial statements have been prepared to give a 'true and fair' view and have departed from
the Charities (Accounts and Reports) Regulations 2008 only to the extent required to provide a 'true
and fair' view. This departure has involved following the Charities SORP (FRS 102) published on 16
July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.
The financial statements have been prepared under the historical cost convention with items
recognised at cost or transaction value unless otherwise stated in the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) issued on 16 July 2014 and Financial Reporting Standard applicable in the United Kingdom and
Republic of Ireland (FRS 102) and Charities Act 2011.
Befriended constitutes a public benefit entity as defined by FRS 102.
1.2 Income
All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.
For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution will be made, or when a distribution is received from the
estate. Receipt of a legacy, in whole or in part, is only considered probable when the amount can be
measured reliably and the charity has been notified of the executor's intention to make a distribution.
Where legacies have been notified to the charity, or the charity is aware of the granting of probate,
and the criteria for income recognition have not been met, then the legacy is treated as a contingent
asset and disclosed if material.
Donated services or facilities are recognised when the charity has control over the item, any
conditions associated with the donated item have been met, the receipt of economic benefit from the
use of the charity of the item is probable and that economic benefit can be measured reliably. In
accordance with the Charities SORP (FRS 102), the general volunteer time of the Friends is not
recognised and refer to the Trustees' report for more information about their contribution.
On receipt, donated professional services and donated facilities are recognised on the basis of the
value of the gift to the charity which is the amount the charity would have been willing to pay to
obtain services or facilities of equivalent economic benefit on the open market; a corresponding
amount is then recognised in expenditure in the period of receipt.
Income tax recoverable in relation to donations received under Gift Aid or deeds of covenant is
recognised at the time of the donation.
Income tax recoverable in relation to investment income is recognised at the time the investment
income is receivable.
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
1.

ACCOUNTING POLICIES (continued)
1.3 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Governance costs are those incurred in connection with administration of the charity and compliance
with constitutional and statutory requirements.
Charitable activities and Governance costs are costs incurred on the charity's operations, including
support costs and costs relating to the governance of the charity apportioned to charitable activities.
1.4 Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the Bank.
1.5 Debtors
Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount incurred net of any trade discounts due.
1.6 Cash at Bank and in hand
Cash at bank and in hand includes cash and short term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.
1.7 Liabilities and provisions
Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably. Liabilities are recognised at the amount that the
charity anticipates it will pay to settle the debt or the amount it has received as advanced payments
for the goods or services it must provide. Provisions are measured at the best estimate of the
amounts required to settle the obligation. Where the effect of the time value of money is material,
the provision is based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.
1.8 Financial instruments
The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
1.

ACCOUNTING POLICIES (continued)
1.9 Fund accounting
General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the charity and which have not been designated for other
purposes.
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

2.

3.

INCOME FROM DONATIONS AND LEGACIES
Unrestricted
funds
2018
£

Restricted
funds
2018
£

Total
funds
2018
£

Donations
Grants

14,510
-

5,000

14,510
5,000

Total donations and legacies

14,510

5,000

19,510

DIRECT COSTS
Total
2018
£
Events
Postage, printing & stationery
Telephone
Equipment
Insurance
Subscriptions
Sundry expenses
Bank charges
Wages and salaries

1,994
3,893
144
2,238
318
150
587
55
2,865
12,244

4.

GOVERNANCE COSTS
Unrestricted
funds
2018
£
Independent examination

360

Restricted
funds
2018
£
-

Total
funds
2018
£
360
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
5.

ANALYSIS OF EXPENDITURE BY EXPENDITURE TYPE

Direct costs - charitable activities
Expenditure on governance

6.

Staff costs
2018
£

Other costs
2018
£

Total
2018
£

2,865
-

9,379
360

12,244
360

2,865

9,739

12,604

NET INCOME/(EXPENDITURE)
This is stated after charging:
Period ended
30 September
2018
£
Independent examination

360

During the period, no Trustees received any remuneration.
During the period, no Trustees received any benefits in kind.
During the period, no Trustees received any reimbursement of expenses.

7.

STAFF COSTS
Staff costs were as follows:
Period ended
30 September
2018
£
Wages and salaries

2,865

The average number of persons employed by the charity during the period was as follows:
Period ended
30
September
2018
No.
1
No employee received remuneration amounting to more than £60,000 in either year.
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
8.

DEBTORS
2018
£
Other debtors
Tax recoverable

1
306
307

9.

CREDITORS: Amounts falling due within one year
2018
£
Accruals and deferred income

10.

360

STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR
Balance at
8 November
2017
£

Income Expenditure
£
£

Balance at
30
September
2018
£

Unrestricted funds
General Funds

-

14,510

(9,739)

4,771

Sussex Community Foundation

-

5,000

(2,865)

2,135

Total of funds

-

19,510

(12,604)

6,906

Restricted funds

Sussex Community Foundation - the fund was created with the grant made from the Cragwood Fund to
be used for covering the salary of a volunteer co-ordinator.
SUMMARY OF FUNDS - CURRENT YEAR

Balance at
8 November
2017
£
General funds
Restricted funds

Income Expenditure
£
£

Balance at
30
September
2018
£

-

14,510
5,000

(9,739)
(2,865)

4,771
2,135

-

19,510

(12,604)

6,906
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BEFRIENDED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 30 SEPTEMBER 2018
11.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Current assets
Creditors due within one year

Unrestricted
funds
2018
£

Restricted
funds
2018
£

Total
funds
2018
£

5,131
(360)

2,135
-

7,266
(360)

4,771

2,135

6,906
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