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Trustees' Annual Report for the period 
 

From 

Period start date 

To 

Period end date 
Day 
01 

Month 
Sept 

Year 
2017 

Day 
31 

Month 
Aug 

Year  
2018 

 

Section A                        Reference and administration details 
 

Charity name The Ashbeach Ladybirds Pre-School 
 

Other names charity is known by  
 

Registered charity number (if any) 1120168  
 

Charity's principal address 
 
c/o The Barn, Ashbeach Primary School 

Ashbeach Drove, Ramsey St Mary’s 

Huntingdon 

Postcode PE26 2TG 
 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Holly Palmer Chairperson  Committee 

2 Tracey Shepherd Treasurer  Committee 

3 Aelethea Firmin Secretary  Committee 

4 Nadine Lane   Committee 

5 Claire Mansfield   Committee 

6 Ewa Burne   Committee 

7 Maciej Borak   Committee 

8     

9     

10     

11     

12     

13     

14     

15     

16     

17     

18     

19     

20     
 

Names of the trustees for the charity, if any, (for example, any custodian trustees) 

 

Name Dates acted if not for whole year 
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Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

Mrs Sarah Griffiths 
 

 Section B              Structure, governance and management  
 

Description of the charity’s trusts 

Type of governing document 
(eg. trust deed, constitution) 

Pre-school Learning Alliance Constitution 

How the charity is constituted 
(eg. trust, association, company) 

Voluntary Committee 

Trustee selection methods 
(eg. appointed by, elected by) 

Elected and appointed by Committee 

Additional governance issues (Optional information)  

You may choose to include 
additional information, where 
relevant, about: 

 policies and procedures 
adopted for the induction and 
training of trustees;  

 the charity’s organisational 
structure and any wider 
network with which the charity 
works; 

 relationship with any related 
parties; 

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.  

 

 

Section C                    Objectives and activities 
 

Summary of the objects of the 
charity set out in its 
governing document 

The Ashbeach Ladybirds Pre-school aims to enhance the development 
and education of children through play and social interaction in a safe, 
stimulating, and happy environment. 
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Summary of the main 
activities undertaken for the 
public benefit in relation to 
these objects (include within 
this section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit) 

 
Offering appropriate and care facilities, and family learning. 
 
Encouraging the study of the needs of such children and their families 
and promoting public interest in, and recognition of such needs in the 
local rural area. 
  
Preparing pre-school children for the transition to primary school. 
 
All members of the Committee have read, and adopted the terms of the 
constitution document. 

Additional details of objectives and activities (Optional information)  
 

You may choose to include 
further statements, where 
relevant, about:  

 policy on grantmaking; 

 policy programme related 
investment;  

 contribution made by  
volunteers.  
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Section D                      Achievements and performance 
 

Summary of the main 
achievements of the charity 
during the year  

 

Continue to deliver the aims of the charity by providing a pre-school 
facility for local rural pre-school age children. 
 
The improvements and recommendations made by the Early Years 
Team that were put in place the previous year and with good 
leadership, have meant the setting is keen to develop and enhance 
its Ofsted rating of “Good”. 
 
The practitioner who was studying Early Years level 2 has achieved 
success in qualifying. 
 
The charity accounts report a surplus of £24,335. This was due to a 
larger than average intake of children, which as increased the level 
of income normal and has meant we have been able to increase 
our Emergency funds to £14,448. 
 
Donations has also increased to an all-time high of £933, although 
fundraising did not raise as much as hoped to £749, down on last 
year. Other donations of £300 helped. This is about the same level 
of other income, not from local authority early years funding and 
fees charged, as previous years. 

 

Section E                    Financial review  
 

Brief statement of the 
charity’s policy on reserves   

The reserve is retained that is sufficient to cover operating costs for a 
three-month period should the charity have to dissolve. This reserve is 
reviewed annually and the Treasurer advises the committee at their 
Annual General Meeting whether this should be increased or retained at 
the same level. The then Treasurer advised at October 2018 AGM that 
following the reported surplus of £24,335 in 2017/18 the reserve should 
be increased by £3,500. This was agreed by all members of the 
committee. 

Details of any funds materially 
in deficit 

None 
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Further financial review details (Optional information) 

You may choose to include 
additional information, where 
relevant about: 

 the charity’s principal 
sources of funds (including 
any fundraising);  

 how expenditure has 
supported the key objectives 
of the charity;  

 investment policy and 
objectives including any 
ethical investment policy 
adopted.  

A majority of the charity’s income continues to be received from the local 
authority fees. It was previously agreed that the pre-school would extend 
its opening hours and now operates between 9am to 3pm Monday to 
Friday. It also now is able to offer local families the full 30 hours funded 
childcare that was introduced by the government in September 2017. 
 
Fundraising events generated £749 of income.  
 
Grants and accrued surplus have been carried forward to invest in 
potential extension to the outdoor space and invest in new electrical 
equipment such as overhead projector. 

 

Section F                     Other optional information 
 

 

 

Section G                    Declaration 
The trustees declare that they have approved the trustees’ report above.  
 
Signed on behalf of the charity’s trustees 

Signature(s) 

 

 

Full name(s) Julian Michael Halford  

Position (eg Secretary, Chair, 
etc) 

Treasurer  

 

Date 
17/07/2019 

 

 






