
Chairman’s report AGM 12th June 2019 

 

Firstly, I would like to welcome our new Officer in Charge into her 

new post, PO Toni Salmon, together with her 1st Lt are continuing the 

good work put in over the years by Lt Mike Chard & his team. 

The trustees have focused this year on applying for grants to enable 

them to achieve several things for the unit. 

 We have become a British Cycling Accredited Centre which will 

enable us to take cadets out into the Forest to gain skills whilst 

also improving their sense of well-being. We have a new 

mountain bike trailer, thanks to a grant from High Sheriff of 

Gloucestershire.  

 We have a newer minibus which more volunteers are licenced 

to drive, this is thanks to a grant of £5k from the Marine Society 

& Sea Cadets. 

 Much of the flooring has been renewed, this is thanks to grants 

from both Howden’s Joinery & Lydney Town Council 

 We have new ovens & hobs in the galley, thank to a grant from 

Coleford Town Council. 

We have already made a start to raise around £60k to refurbish & 

insulate the Annexe building, this has no insulation at all. We also 

plan to change the configuration to provide us with a large room in 

addition to the galley. 

The running of the unit is down to a dedicated, resilient group of 

volunteers all of which give so much of their time to give the cadets 

the best experience possible. I would like to thank them all, whether 

they are instructors & part of the management team, we could not 

function without them. 

Sadly, this year we shall lose three trustees, Paul Smith our current 

Treasurer has decided to step down after five years as he now has a 



different work pattern that makes it difficult for him to attend the 

unit, Laura Hurding our secretary has moved home nearly 30 miles 

away so has decided to stand down & Chris Toner, a member of this 

unit for 15 years as cadet, instructor & latterly trustee has decided to 

find a unit nearer home to support. Thank you for all you have done 

for us. 

In addition to our fundraising efforts & general care of the building, 

we must also focus this year on recruiting more volunteers to help 

take the unit forward. 








