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Highbury Vale - Blackstock Trust

Trustees' Report

For the Year Ended 31 INarch 2018

MESSAGE FROIN THE CHAIR

This year, Highbury Vale Blackstock Trust has focused on expanding Ihe Elizabeth House programme of activities for Ihe local community

and on reducing Ihe building's impact on the environment.

As a Board we are delighted to see that attendance for our childcare services is still rising, benefiting over 300 families during ihe year.
Elizabeth House also offers a more diverse programme of activities end is used by an increased number of community groups an a regular

basis and local residents for private events. We have seen an increase in community activities (10%), room usage (10%) and hire income

(11%)

As a charily, our priority is the provision of Inclusive, wide ranging and adaptable services lo make tiie local area a bailer place lo live,

With 30% of parents in Ihe Elizabeth House area being lone parents, we wanted lo priorllise activities supporting social integration, which

is why we launched a baby massage and parenting group, and supporled a new postnatal yaga classes for new mothers. These activities

have been very successful and many participants have reported a positive impact an their physical and mental weilbeing.

We are very excited to have received the support from a number of funders lo turn our iconic blue bugding into 'green' faciliTies. Over Ihe

year, Ihe charily Invested in new efficient heating syslems and Ihe leam worked hard to secure exlernai funding lo change the building's

lighting to LED and inslag PV solar panels lo generals clean electricity for Elizabeth House. The centre is now boasting new low energy

gghls throughout and Ihe solar panels will be inslsged In Ihe summer These investments will not only have a positive Impact on the

communily snd ihe environment, bul they wilt also save Ihe charity money.

We are tremendously grateful to Isllngton Council and ihe St James Trust for their sustained support. The Board also wants to thank all Ihe

donors Ihal have enabled us lo keep our youth provision going, as well as funders who have enabled us lo aller new services and improve

our facilities.

We will continue to work hard, in collaboration with like-minded organisalions, io pilot new projects, raise mare Income to offer new

services and improve existing aclivilies, with Ihe sole aim lo give mare to the local community.

Flnagy, I would like lo thank Ihe committed staff and volunteers for their hard work, as well as my fellow Trustees for sharing their sliigs and

lime to ensure Elizabeth House is a thriving community centre.

Carol Glover

Chair of Ihe Board of Trustees
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STRUCTURE, GDVERNANCEAND SIANAGEMENT

Governing document
The orgsnisalion is a charitable company limited by guarantee, incorporated on 2 September 1993 and regislered as a charily on 6
December 1993. The company was established under a Memorandum of Association which degned Ihe objects and powers of Ihe
charitable company. It is governed under ils Articles of Association. In Ihe event of the company being wound up members are required to
contribute an amount nol exceeding Et.

Recruitment and appointment of trustees
The directors of the company are also chadrly Irustees for Ihe purposes of charily law. The Irustees have developed s pokey for Ihe

recruitment of trustees thai ensures their cogeciive experience and skills are best able to meet Ihe needs of Ihe charity. New Trustees are
appointed by Board members,

Potential candidates for the Board of Trustees receive a briefing pack about ihe roles and responsibilities of a Trusiee and have Ihe

opporlungy to attend a Board meeting and visit Egzabeth House to understand iis work before offering themselves for appoinlmenz
Trustees are invited to meal senior staff members and visit as many activlges or projects as Ihey are able lo once they are steeled.

Organlsatlonal Structure and Governance
The Board of Trustees is responsible for overall strategy and management of Ihe organisatlon. The day-lo-day management of Ihe charity,

including slaff and frnanciel matters, is delegated to Ihe Centre Director, who Is supported by an Administrator, Operalions and

Communication Officer, Children's Activities Coordinator and Senior Yougt Worker. Other employed staff and volunteers fulfil other roles in

Ihe organisation. The Centre Direclor has Ihe function of Chief Executive Officer, reporgng directly to Ihe Board.

The Board of Trustees meals approximately every Iwo months at Elizabeth House, This year, Trustees met five limes, including Ihe AGM.

Meetings wore well attended and trustees have continued to take an active role in supporting Ihe staff team.

Risk Assessment
The Trustees perlodlcagy undertake a review of the major risks to which the charity is exposed. Each year when considering ihe operating
budgei and strategic plan, Ihe Trustees review the associated organisaiional risks. The senior management team also review operational
systems and procedures and service area risk assessmenls lo manage risks thol are in place. Ws review and update our risk

assessments, business continuity and emergency contingency plans annually.

BACKGROUND AND AIMS OF THE ORGANISATION

Hlghbury Vale Blackstock Trust was established in lls present form in 1993 lo operate Egzabeih House Community Centre.

Our vision is for everyone in Ihe local community around Elizabeth House lo have a betler quality of life through accessing key services,
engaging In activities and connecting with others in their neighbourhood.

The charily is dedicaled lo providing a safe and open space, as well as inclusive and flexible services for the community. We aim to have
a meaningful and positive iniluence an the local community. Our priorily is to respond to Ihe needs of Ihe local community, especially

people with high needs or who are underserved.

Elizabeth House's aciiviges focus on children, young people and fsmgles, Our aim is to help working (amgies by ensuring their children can
tlourish in a safe and chgd-friendly environment, as well as offer a dedicated space and opporlunities to local young people.

Ths Centre also provides a range of services open lo ag, a place for local people lo use as welt as a space end support for other
organisations to deliver their senrlces and activities.

Our specific objectives are:

Expand and improve service provision to respond to Ihe needs in ihe communily.

Work in partnership with local Councgs, community organlsations, businesses and oiher groups to deliver
'high quality services and fgl gape In services.

Promote community cohesion and reinforce our community, by fostering positive relations and exchange,
as well as providing Inclusive services open to sll.

Develop services thai make a lasting impact on people's life snd, ss a Charily, invest In those who need it

Ihe most.
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ACHIEVENIENTS ANO PERFORMANCE

Overall reach ln the community

In 2018-19, Elizabeth House Community Centre has direcgy and indirectly impacted on Ihe lives of over 10,000 people fram lhe local
community and beyond.

Elizabeth House affers a safe space which is open 7 days aweek, 345 days a year lo serve communily members. In 2018 19, Ihe charity

regisiered a footfall of aver 26,000 people, an increase of 8% compared to Ihe previous year.

Over 30 regular services, aclivflles or groups were being offered al or operafing fram Elizabeth House over Ihe reporting pet'iod, benefiting
community members of all ages. There was sn increased number of prlvale bookings for regular activities or one off events which also
contributed to increasing the centre's room hire income by 11%.

Services and Activities at Elizabeth House

Chil deere 5 sr vices

Our popular childcare services continue lo benefit over 300 famflies and 500 children In one year. The After School Club welcomed on
average 47 children per day over 39 weeks of the year, an increase of 20% from 2017-18 despite local schools providing an increasingly
rich programme of afler school activities lo their pupgs, Whffst Ihe Holiday Playscheme had an average of 65 children attending per day
over 11 weeks, resulting in a 1% decrease compared lo Ihe previous year. Both services receive very positive feedback from families.

However, Ihe chariity continues to work hard to provide a high quality service, which Is also llexlble and affordable for low Income working

families.

"Eiizsbelh House is simply irreplaceable as ii offers an unmafched flexibility at reasonable price. Ws can boolr Ihs days we need wghoul

needing lo pay for ihe whole weelr. In these days where freelancing and "zero hour conlrscla", committing to a who/e week of cirildcare

when we are nol guaranteed employmenf for even a whale day sounds ludicrous. "Psrenf

TED

Parent feedback analysis lApr-Dec 2018)
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"Withoul this affordable chiidcare provision during fhe holidays and after scbool I couldn't work My children ffke going as fl's fun snd they

get to see Iheir friends so 0's an enjoyable dey for Ihem. we don'I have any family who can help with childcsre eo ws are 100% rsliani on
Ihs childcare Elizabeth House oifsr during ihe holidays and affer school. The pisyschsme is flexible, so ffls in with worlring hours on the
days we need ii." Parent

"Ilike Elizabeth House as it is. I don'I wanl it to change. "John, 10years old.

Youth Services

2018-19 was a challenging year far ihs youth services ai Eflzabelh House. Allendance was irregular wiih an average of 9 young people
aitending one of Ihe 2 weekly sessions In the last 3 months of 201 8, and just over 20 young people registered as Youlh Club members.
The programme of activities was youth led and included a range of Irips and amivffies organised specifically lo give young people ihe
opportunily lo participate In new activities and experiences, bul not sumcient time was spent reaching oui to local youth to expand Ihe ot(er
lo more young people. In February 2019, Ihe charily then had to olose ils youth provision for two months while recruiting a new youth leam
lo relaunch the Youth Club in April 2019.

The new youth leam at Eflzabelh will focus an reaching out to new young people age 11 lo 18, work with them to build irust and encourage
them to discover new sports, new experiences, leatn and relax and meal others In s friendly and supporled environment Again, Ihe

programme of activities will be youth led and encourage youth club members to stay healthy, learn new skgks and play sn active role in

fheir community.

The charily continues to work dosely with ils partner People's Place Community Partnership and Ihsir Blsckslock Road Tech Hub, by

providing Ihem with space, lechnical assistance and professional experience for iis students. The Blackslock Road Tech Hub enrolled 16
young peaple age between 16 and 26, has enabled 13 young people to pass industry recognised IT quagtlcallon, 9 gained invaluable work

experience al Elizabeth House and 8 secured paid employment in IT.

The Charity secured additional funding to provide a safe, welcamlng and enridling space for local youth and is planning lo develop its

offer for young people.
4
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Early Years Services

Elizabeth House successfully launched a programme of activities for new parents and babies, In an effort lo reach oui to young families
and Isolated new mothers. First, a baby massage and parenting group started in October 2015 benefiting 50 new mothers and their babies
lrom birth lo approximately 9 monttis old ln jusl 5 months. Elizabeth House promoted this new group in local medical pracgces and
children's centres and enabled heagh visitors to refer new mothers and babies lo this group. This programme has been incredibly
successful ta improve babies' wegbeing, facilitate parent-baby banding, share good parengng skgls, Increase parents' confidence and
reduce social tsolagon, by bringing families together al a crucial Nme when strong and lasting social nehvorks can be formed locally.

"This covrse was absolvleiy wondertui. fi has been lovely fo have a morning to just 'be' with my baby, get out of the house and see other
mome and babies. The practilioner's encouragement is Incredible, nol just in teims of massage, but generally chatting afoul ihe
diWicuilies of motherhood and psrsnting. I feel thaf aii new parents should gel Io do this course wilh L as il's good Ibr body and so«If"

Baby Massage Feedbaclt Oct 2018 - Mar 2019
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raeaiiy lovsfy group. The practitioner wss fantastic snd made 0 real effort to support us as parenis. She hes given us st&itis For life.
"

Based on Ihe feedback received by new mothers, Elizabeth House supported a local qualified yoga leacher to launch a postnatal yoga

Health and Wegbelng Services

The Charity has always priorigsed heagh and wegbeing aclivgies lo assure the local communiiy cauld have access lo free or affordable
activities helping them lo keep physlcagy and menlagy fit and well. The Women Only Fgness Classes have now become central lo lhe
centre's weekly programme and benafiNed a graup of more than 40 women of atl ages, abiglies and from diverse backgrounds over 3
weekly classes throughout Ihe year. This group Is s perFect example of how Egzabelh House Is an Ideal space lo connect people from lhe
same neighbourhood, promote community cohesion and reduce social isolation.

"Ijoined the filness class about 2 years ago, spurred on by fellow parents at my son's school. My son hed e vary herd time during lke Nrsi

two years at the school snd I sut'feted from related anxiety end my weight beilooned. Il wes fantastic lo have the class so close, in such a
fiiendiy atmosphere, upiiffing space end inclusive environment. Because the c/ass is free and childcare wes provided, parents From ail

social and ethnic backgmund snd ege groups could sNend, allowing us io meet and share experiences, al lirsi jusl by smiling st each
other as we trained and sweat across lhe hall and Ialer outside loo.
The dsss has also provided a stepping sione for some of us lo reach e level of fitness unimaginable when we started. The classes have
helped me keep s level heed during di Nicult limes and provide a grounding and companionship to sli of us when Ihings gel hard, as they
inevilebly do.

Thenl&s to fhese classes I feei mare Integrated into my local commvnily, have successfully lost 0 stone in weight, improved my liiness,
lowered my choleslerol levels, cen now run 5K every weel& effortlessfy end cycle my son lo end from school everyday. J freguiar userj

As part of our regular health and wagbelng programme, Ihe centre hosts and supports other groups such es yoga, pilales, aerobics, dance
and movement, multi sports for children and young people, as well as musical and creative groups. AN of lhasa aclivhles contrlbule to
enhancing lhe quality cf life of local residents, and their wagbeing.

"I em e iocai working mum who did no proper exeicise until I started goirig to yaga classes on e Tuesday snd Fitness classes on

Wednesday end Friday. I starte lest year and these classes have completely Iran sform ed my life.
The I&ail is amund the corner Irom my home so il Is easy for me lo mat&a lima lo get to classes whilst juggling wort& end kids. The space
iiseif is greal, ii needs some painting end decoration but il is en essenliei part of the community. The healing hss now been feed so
classes am we«n now.

The yoga classes are brilliant bul the best thing of allis that, as the Fitness Masses are tree, we have e greet demographic mix. The entire
community have come together and we have eil become fiiends end pelt of each others lives. No other class I have ever gone fo has
done Ibis "

K (regular user)
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Organizational capacity

To offer seniices and support the local commungy, HVBT employs up to 20 members of siaff across Rs programmes. We add social value

as a local employer and create employment opporluniiies. As a small cornmungy organisation, HVBT is proud to be a London Living Wage

employer.

This year, we were forlunale to have had 18 volunteers, fram young people looking to gain valuable work experience and develop Iheir

skills, lo professional adults giving their lime to support Ihe leam and acgvilies, or help us improve the space at Elizabeth House. As an

organisation, we really value volunteers and endeavour lo give Ihem opporiunilies for training, work experience and, in some cases,
opportunlf les leading lo paid employmenl.

2018-19 PROGRAMME OF ACTIVITIES

Aerobfcs class - a vary dynamic and friendly class open to ag every Monday.

After School Club - delivered by Elizabeth House, we offer an oul of school childcare service for working parents for children age 4.5 lo

13, 33 weeks per year.

Baby massage group - a new weekly group launched in October 2018 providing supporl to new mothers and their babies from birth lo 9
months every Friday morning.

Ballet classes for ag ages - a range of weekly classes on Tuesday and Thursday for sg ages from 2 to 89 years old.

Community Choir - a very papular choir held every Tuesday evening

Community Yoga - a weekly open class, every Tuesday morning, including a creche facility.

Coucou Loulou French Club - a fun class on Wednesday for children of different ages and levels.

Dynamic Autism - a commungy-based group running drama and wegbeing activities for yotrng people with autism.

IT training and employabglty programme - run by tire People's Place Commungy Partnership for young people lo gain IT qualifications

and be 'tob readyk

Kids Archi workshops - a creative graup offering weekly architecture and crag workshops every Tuesday for children aged 5 to 11 years.

Holiday Playscheme - a popular hogday provision for children age 4.5 to 14, 11 weeks per year, provided by Elizabeth House.

Ls pa]era Pints Spanish classes - fun Spanish groups for toddlers, children and their parents on Saturday.

MoveMe dance classes - resident dance company al Elizabeth House, MoveMe provides open dance and movemenl dasses every

Thursday.

NHS autism support groups - weekly groups lo support famgles of children whh augsm.

Pgates classes - a popular weekly class on Monday morning.

Posfnatal yoga classes - launched lo respond lo demand from new mothers who want lc gel back in shape physically, menlagy and

emo(ionaly, held on Wednesday.

Sports School - muhi sports sessions tor children aged 2-11 years, Introducing them to a variely of aporia under the supervision of

qualiged and experienced sports coaches.

Taekwondo - e lang standing class for chgdren and adugs every Thursday evening.

Wlzzle Wlzzle Code Club - a free and popular computer coding club for 8-14 year olds who want to learn how to make their own games,

websges snd other programmes.

Woman only fitness classes —delivered by a quagged Access to Sports coach, three weekly sessions complelely free for women of ag

ablriges, with creche facggies once a week.

Yoga classes - several yoga classes are held at Elizabeth House for different levels.

Youth club - open to ag young people age 11 to 18 years old looking to take part In a wide range of activgies, led by young people

themselves, held on Monday and Wednesday.

In addgion, Elizabeth House has been hosgng many other community groups, such as Blackstock Management Orgsnisagon, church

groups, Tenants Associations, Ihe Oromo Community Association, luilion groups and many individuals and famgiss for parties and events.
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FUTURE PLANS

The charity has been focusing on securing capital funding lo reduce Egzsbelh House's carbon footprint. In October 2018, Ihe centra's

hesgng systems were changed for energy eNcient systems, keeping everyone warm. In January 2019, ag guorescenl lighgng was

changed to LED and In ihe summer of 2019, PV solar panels will be installed to generate up to 40% of Ihe centre's elediicily every year.

These improvements will have an impact on Ihe wider communiiy and be used as examples lo raise awareness about climate change and

what we can do as organisalions and individuals lo reduce our bills and impact on Ihe environment.

Looking forward, In partnership with the Octopus Communities network of multi-purpose community centres in Islinglon, Elizabeth House

will also priorilise issues such as food poverty, food education and food waste. As an organisation, wa are working lo reduce food waste

bul taking perl in differenl schemes, benefigng users and communiiy members. We are seeking funding to run e lunch and play weekly

session for fam8les with pre-school chgdren tc reduce social isolation and raise awareness aboui heaghy eating and cooking on a budget.

Elizabeth House will also supporl other groups working lo combat food poverty or Insecudily, affecgng nearly 20,000 in Isling ton.

As part of our wegbelng offer, Elizabeth House is also worMng lo expand ils nature and wild play activities so chgdren and adults can enjoy

more outdoor activities in ihe local area. The chadity is working with Islinglon Council lo develop green spaces an a neighbouring estate so

Ihey can be accessed by residents. Wgh funding, Elizabeth House wgl pgoi a programme of activities lo boost panicipanis healih and

wellbelng end counter chgdren's nature snd natural play deficit.

In addition, considering Ihal a nearby day care centre for older people will be dosed dawn in late 2019, HVBT Is looking into providing a
regular programme for aver 50's focusing on wegbeing and soaalising, if external fiinding can be secured. Also, in cogaboragon wffh Ihe

PPCP's IT training programme, young people will run an IT surgery for older people to get free advice snd support with their phones and

other technological devices. This intergenerational project wig be launched in September 2019.

Finally, with Ihe support ot corporate volunteers, Elizabeth House will ba Improving its internal and external communicagons lo support the

leam's fundraising efforts, increase ihe centre's visibgffy and usage as welf as improve communications with staff, regular groups

operating at Egzabegi House and other slakeholders.

FINANCIAL REVIEW

Income received in Ihs year increased by 17% from 2276,015 lo 2322,778. Expsndiiure increased by 14% from 2274,000 to F312,796.

The nel movemenl in funds for 2019 was a small influx of 29,982.

Looking forward, Ihe charily will cantinue lo make income generation a priority to ensure more prejecls are implemented as well as a

larger surplus in future years. The Trustees also expect agendance and adivffies lo congnue lo Increase as Ihe organisatlon's

comrnunlcagon and fundralslng plans ars implemented.

The lolal iunds carried forward In 2019 are 2546,840 (2018: 2536,858). The cash reserves of the Trust are 2259,444 (2018: 2240,934).

This represents approximately 12 months of expenditure,

Reserves

The Trustees are aware of the need to maintain unresmcled general reserves, currengy 2195,053 (2018: KI87,885). Furthermore the

Truslees are mindful of Ihe uncertainty of Local Authority and grani funding an which Ihe Trust Is currently dependent to deliver services,

so reserves are being malnlained al a relatively high level to ensure continugy of services lo Ihe local community.

The Trustees are conscious of the need to have unrestricted designated funds far building maintenance (226.437), staffing (210,000), staff

Iraining (25,000) and equipment (25,000).

The accounts have been prepared In accordance with Ihe provisions In Part 15 of the Companies Act 2008 appgcable to companies

,P,, ~g1A~
Carol over
Chair

'zo I L



Independent Examiner's report to the trustees of
Highbury Vale - Blackstock Trust

I report on the accounts of ihe company for the year ended 31 March 2019 set oui on pages 9 to 15.

Respective responsibilities of trustees snd examiner

The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is nol required for

this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;

to follow the procedures laid down in the general Direotions given by the Charity

Commission under section 145(5)(b) of the 2011 Act; and

to state whether particular matters have come to my attention.

Basis of independent examiner's statement

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any

unusual items or disclosures in the accounts, and seeking explanations from you as irustees

concerning any such matters. The procedures undertaken do not provide all the evidence that would

be required in an audit and consequently no opinion is given as to whether the accounts present a
'true and fair view' and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention to indicate that:

accounting records have not been kept in accordance with section 386 of the

Companies Act 2006;

the accounts do not accord with such records;

'where accounts are prepared on an accruals basis, whether they fail to comply with

relevant accounting requirements under section 396 of the Companies Act 2006, or are
not consistent with the Charities SORP (FRS102);

' any matter which the examiner believes should be drawn to the attention of the reader

Harry Nico aou FCA
Of Harry Nicolaou and Co Limited

Chartered Accountants
21 Brendan Way

„J}3ot t



Highlbuvy Vale - Blackstock Tfust

Statement of Financial Activities (including Income and Expenditure Account)

For the Year Ended 31 INarch 2019

Restricted Unrestricted

Note (unde funds

E E

374

2 128,243
75,970
51,529
37,510

8,139
0 6,851

13,339

823

INCOIyIE FROM:

Donations and legacies
Charitable activities:

Grants
After School Club income

Plsyschemes income

Users hire of premises

Project hire of premises

Management and supervision of project

Other income

Investments:
Bank interest

2010
Total

funds

E

374

128,243
75,970
51,529
37,510

8,139
6,851

13,339

823

20/0

Tata/

/unde

f

781

102 291
59,226
50,957
35,116

7,545

6,000
13,253

846

TOTAL INCOME 128,243 194,535 322,778 276, 015

EXPENDITURE ON:

Charitable activities
Staff costs
Premises costs
Activities costs
Other costs
Governance costs

148,050
18,566
21,547

150
8,862

52,626
35,347
14,109
5,057
8,482

200,676
53,913
35,656

5,207
17,344

180,650
43,687
30,943

1,428
17,292

TOTAL EXPENDITURE 197,175 116,621 312,796 274, 000

Net income/(expenditure) for the
year

Transfers between funds

9 (68,932)

16 71,746

78,914 9,982

(71,746)

2,015

Net movement in funds 2,814 7,168 9,982 2, 015

Reconciliation of funds
Total funds brought forward 302,536 234,322 536,858 534,843

Total funds carried forward 16 305,350 241,490 546,840 536,858

Net income/(expenditure) for the year also comprises the net income/(expenditure) for the year for

Companies Act purposes.



Highbury Vale. Blackstock Trust

Balance Sheet

As at 31 March 2019

Company No. 2849848

Fixed assets
Tangible assets

Nots 2019
E

322,221

2018
f

332,940

Total fixed assets 322,221 332, 940

Current assets
Debtors
Cash at bank and in hand

12 12,892
259,444

13,406
240, 934

Total current assets

Creditors: Amounts falling due within one year 13

272,336 254, 340

l47,717) (50,422)

Net current assets 224,619 203,918

Total assets less current liabilities and net assets 14 5461840 536,858

The funds of the charity:
Restricted funds 305,350 302,536

Unrestricted income funds:

General funds

Designated funds

195,053
46,437

241,490

187,885
46,437

234, 322

Total charity funds 16 546,844 586.8II8

The directors are satisfied that the company is entitled to exemption from the requirement to obtain an audit

under section 477 of the Companies Act 2006 and that members have not required the company to obtain

an audit in accordance with section 476 of the Act.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act

2006 with respect to accounting records and the preparation of accounts.

The accounts have been prepared in accordance with the provisions in Part 15 of the Companies Act 2006

applicable to companies subject to the small companies regime.

D+aA &t5
Approved by the directors on ..

A
[signed

on their behalf by:

Carol Glover
Chair
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I-lighbuiy Vale - Blackstock Trust

Notes to the Accounts

For ihe Year Ended 31 March 2019

1 Accounting Policies
Basis ofaccounting
The accounts (financial statement) have been prepared in accordance with Accounting and Reporting by Charities:

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2015), lhe Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2005.

The charity constitutes a public benefit entity as defined by FRS 102.

The accounts have been prepared on a going concern basis as the trustees believe that no material uncertainties exist.

The trustees have considered the level of funds held and the expected level of income and expenditure for twelve

months from authorising these accounts and have decided that the charity is able to continue as a going concern,

Income recognition
All income is recognised once the charity has entitlement to the income, there is sufficient certainty of receipt and so it

Is probable that the income will be received, and the amount of income receivable can be measured reliably.

Expenditure recognition
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is

probable that a settlement will be required and the amount of the obligation can be measured reliably.

Expenditure is accounted for exclusive of VAT.

Fund accounting
Restricted funds are grants, donations and other incoming resources which are to be used for specific purposes as laid

down by the donor. Expenditure which meets these criteria is charged to the fund.

Designated funds are unrestricted funds earmarked by the trustees for particular purposes.

Unrestricted funds are grants, donations and other incoming resources receivable for the objects of the chariiy without

further specified purpose and are available as general funds.

Governance costs
Governance costs include those costs associated with meeting ihe constitutional and statutory requirements of the

charity and include costs linked to the strategic management of the charity.

Fixed assets
Fixed assets are stated at cost less accumulated depreciation. Items of equipment and fittings are capitalised where

the purchase price exceeds 5300.

Depreciation is provided at rates calculated to write off the cost of each asset, less its estimated residual value, over the

useful economic life of that asset as follows:

Buildings

Equipment and fittings

2% on cost

33,33% on cost

Debtors
Trade and other debtors are recognised at the settlement amount due after any trade discounts offered. Prepayments

are valued at the amount prepaid after taking account of any trade discounts due.

Creditors
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will

probably result in the transfer of funds to a third parly and the amount due to settle the obligation can be measured or

estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any

trade discounts due.

Operating leases
Rentals payable under operating leases are charged to the Statement of Financial Activities as incurred over the term of

the lease.

Pension costs
The costs of the defined contribution arrangements are charged to the SOFA as incurred.

11



Highbury Vale - Blackstock Trust

Notes to the Accounts

For the Year Ended 31 March 2019

Grants

Jack Pelchey Foundation

Sl James's Trusl
LB Islinglon - EYDCP (After School Club)

LB Islington —EYDCP (Plsyschemes)
LBI(YCS)
Royal Bank of Scogend
Small Change Big Impact
Brian Munagh Charitable Trust

GLA grant
Feasibility Study
Awards for Ag

LB Islingtan
Mitsubishi

noclrlcioa urirociricloo

750
25,000
15,300
10,883
40,000

320
5,000
6,000
1,494
1,750
5,790

15,484
472

128,243

Total

2019
E

750
25,000
15,300
10,883
40,000

320
5,000
6,000
1,494
1,750
5,790

15,'484
472

128,243

Tolal

20io
E

750
25,000
15,300
10,883
40,000

358
5,000
5,000

102,291

Staff costs

Salaries and wages
Social security casts
Pension costs
Other slafting costs

2919
E

195,634
I 1,799

2,715
4,907

2010
E

175,470
10,261

1.213
5,968

215,055 193,912

Consisting of:
Charilable project staff costs
Charitable governance staf casls (Note 7)

200,676
14,379

180,650
13,262

215,056 193,912

The average number of employees during the year was 15.

No employee received emoluments of more Ihan E60,000 per annum.

Premises costs

Cleaning, maintenance and repairs
Insurance
Light and heal
Water rates
Depreciation of buildings

2019
E

3or 768
3,537
3,946

615
10,047

2018

24, 215
4,325
4, 168

932
10,047

53,913 43,687

Activities costs

Hire of premises
Management and supervision of projects

Event fees, outings, arl and craft maierials etc
Office equipmenl, materials, printing, stationery 8 postage
Depreciation of equipment and fittings

Travel, volunieer and sundry expenses
Telephone, inlernet and website

Equipmenl hire and maintenance

IT development, mainlenance and support

Tutors costs

2819

f
8,139
6,651
6,419
2,092

672
5,534
1,495
1,820

737
1,897

35,656

2018

7,545
6,000
5,607
1,641

672
4,064
1,975
1,908
1,531

30,943
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HicjlTbttry Vale - Blackstocj( I'rust

Notes to the Accounts

For the Year Ended 31 March 2019

Other costs

Bank charges
Subscriplions
Canteen expenses
Consullancy fees
Fundraising

2020

E
167
390
78

4,174
398

20ra
E

'/15

388
50

895

5,207 1,428

Governance costs

Salaries and wages (Note 3)
Independent Examiner's fee
Telephone
Other expenses

2010
E

14,379
2,500

100
365

2020

E
13,262

2,500
120

1,410

17 344 17 292

Transactions with trustees

No remuneration was paid to the trustees in their role as trustee during the year and no expenses were reimbursed lo Ihem.

The trustees together with their lamily members have no benegdal interest either directly or indirectly in any conlracl of the

chadity.

9. Net outgoing resources for the year

This is stated alter charging:

Depreciation (Nole 11)
Independent Examiner's fee: (Note 7)

2010
E

10,719
2,500

2020

f

10,719
2,500

10. Taxation
The chanly has no corporation lax liabilily because income from ils activities is in pursuance of ils charitable objectives and a8

income is applied for charitable purposes.

11. Tangible fixed assets

Cost
Al 1 April 2018
Additions

Freehold land

and heedless
F.

502,299

Eealpment
and tltttnse

E

70,699

Total

E

572,998

At 31 March 2919 502,299 70,699 572.998

Oepreclation
Al 1 Apdil 2018
Charge for Ihe year

170,031
10,047

70,027
672

240,055
10,719

At 31 INarch 2019 180,0?8 70 699 259 7T7

Net book value
At 31 March 2019 322,221 - 322,221

Af 31 March 2018 332,268 672 332,940

The market value cf freehold lend and buildings is significantly more than the canying value and has been estimaled by Ihe

Irustees lo be over E1m.
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Highhuftf Vale - Blackstock Trust

Notes to the Accounts

For the Year Ended 31 March 2019

12. Debtors

Prepaymenls and accrued income

Other debiors

2010

E
56

12,836

2020

E
162

13,244

12,892 13,405

13. Creditors: amounts falling due within one year

Taxation and social securily
Deferred income
Other creditors
Accrusls
Loan (secured)

2010
E

6,123
3,783

311
2,600

35,000

20'Is

E
6,584
5, 168
1,170
2,500

35,000

47,717 50,422

The loan is interest free and secured by a charge over Ihe land and buildings.

Deferred income comprises grants received in advance of the period to which they are intended.

14. Analysis of net assets between funds

Fixed assets
Current assets
Current iisbilnles

Rsslrlclsd
rssds

E
322,221

18,129
(35,000)

Usfsslxlclsd
funds

254,207
(12,717)

Tulsr ruses

322,221
272,336
(47,717)

306,350 241,490 546,840

15. Operating lease commitments

As at 31 March 2019 the company has total future commitmenls under non-cancegable operating leases as follows:

Expiring later than one year and nol later thai live years

2012

E

~4550
20rd

2
6,370

4,550 6,370
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j-lighbury Vale - Blackstocl( Ti'ust

Notes to the Accounts

Forlhe Year Ended 31 March 2019

15. Statement of funds

ltlcomlug
At 1 Aprg 2ete resourcos

6 6

Outgolug
resources

2

vlellsrers
hetomerr

lusus

2

At 31 March
2e1s

8

Restricted funds
Buildings Fund
Salaries Fund
Children's Fund
Youth Club Fund

Roof Renovation Fund

Wildlife Fund
Section 106 Fund

Energy Project (LBI)
Energy Project (GLA)
Feasibility Study

Baby Massage
Great Get Together
Big Aglance

297,267

3,351
284
864
770

40,000
51,183
12,070

14,984
1,494
1,750
5,790

50D
472

(10,047)
(40,000)

(122,929)
(9,944)

(7,516)
(1,475)
(1,127)
(3,316)

(470)
(351)

71,746

267,220

5,477
284
664
770

7,468
19

623
2,474

3D
12'I

Unrestricted funds
General funds
Designated funds:

Building Maintenance Fund

Stalf Redundancy and Sickness Fund

Staff Training Fund
Equipmenl Fund

26,437
10,000

5,000
5,000

26,437
10,000

5,000
5,000

302,536 128,243 (197,175) 71,748 305,350

187,885 194,535 (115,621) (71,746) 195,053

234,322 194,535 {115,621) (71,746) 241,480

Total funds 536,868 322,778 (312,?86) 546,840

Details of restricted funds
Ths Buildings Fund represents Ihe cost and improvement of Elizabeth House less loan and accumulated depreciation.

The Chgdren'e Fund is to provide education and activilies for children during term time ager school and during school

holidays.

The Youth Club Fund is to provide education and activities for young people.

The Wgdlife Fund is lo estabgsh environmental activities in the After School Club and Playscheme programmes

The Section 106 Fund consists of funds received from the Local Authority lo enable building works to improve ihe

infrastructure of Elizabeth House. The granls received to date have been spent and ihe reserves represent the cost of the

assets lo be depreciated over Iheir remaining useful lives.

The Energy Project consists of a Feasibility Study lo assess how Elizabeth House could become more energy efgcient and

capital project for the charity can reduce ils carbon emissions.

Baby massage is e new activity al Elizabeth House launched in October 2018 for mothers and babies lo bond, socialise and

learn new skills. It is pargy funded through an Awards for Ag grant from Ihe Big Lotlery.

Greet Get Together 2018 was an event organised to bring community members together and celebrate what they have In

common. EH organised a canal boat trip and a picnic for about 25 women and children. It was funded by Islinglon Council.

Big Aglsnce is an organiselion that connects corporate organlsations and employees to the voluntary and community sector.

We benefited fram a group of corporate volunteers to improve some of the green spaces around Elizabeth House aver 1 day

and they funded materials end resources required.

17. Pension costs
The charily participates In degned contribution arrangemanls for members of staff. The employer contribution rale is 1% and

the cost lor Ihe year was 22715. There was no outstanding amount at the year end.
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