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Trustees Annual Report 1st October 2017 – 30th September 2018 
 

Background 
Since 1927 Rowsley Village Hall has afforded the means of educational purposes, social inter course, 
mutual helpfulness and rational recreation principally for the benefit of local inhabitants. 
 
2017-2018 has been another busy year for Rowsley Village Hall.  The Rowsley Community Matters 
project funded by the BIG National Lottery Fund completed a successful second year and was an 
important source of income for the charity.  Together with this project the committee’s principal 
concern has been the changes in the way that traditional regular users are using the hall and the 
impact this is having on the charity’s income. 
 
Administration and Procedures 
The Committee has updated many of the hall’s processes and procedures in the last year, including 
the User Agreements, Booking Forms and Terms and Conditions as well as implementing the new 
GDPR regulations and making improvements to the website.   
 
Financial Management 
At the start of the year it was agreed that the Parish Council clerk would manage day to day 
bookkeeping for the hall, overseen by an Honorary Treasurer who reports directly to the Committee. 
This has worked very well indeed and the accounts are now fully transparent and easy to follow.   
 
Financial Summary 
This was a good year from a financial point of view, with a total profit of £8,476.   
 
Total Receipts were £39,650 including the following extraordinary amounts: 

• £2,620 for commercial hire from Assigned Productions while filming at Haddon Hall  
• £2,000 one-off donation from Rowsley Parish Council to allow Rowsley Primary School to 

use the hall during the 2018-19 school year   
• £1,600 Table Tennis arrears from 2016-17, with £420 still outstanding  
• £9,514 from the BIG Lottery Fund for the Rowsley Community Matters Project.    

 
Other income worth mentioning here is as follows:  
 
One-Off Hire - The total figure of £2,100 includes £750 standing order payments made in error by 
Rowsley Preschool in January & April, which was refunded on 14th May and included in Payments as 
Miscellaneous, so total income from one-off hire was just £1,350. 
Transfers - As previously discussed a transfer of £4,599 was made from the BIG Lottery Account into 
the current account to correct payments for the Rowsley Community Matters (RCM) project made 
from the current account in error in the previous financial year.  Other large amounts in this 
category include £700 War Stock repayment received in July and £260 from Noah’s Ark Out of 
School Club, which settles their 2016-17 arrears.     
 
Total Payments were £31,174.  Most of this is self-explanatory, with the following extraordinary 
amounts detailed: 
 
Misc (RCM Corrections) includes: 

• £1,760 for Rowsley Pre-school refund payments: £1,010 for overpayments covering the 
previous financial year and £750 for payments explained above. 

• £1,651 in RCM Corrections for money paid into the current account in error 
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• £160 in payments to Beeley Village Hall and Claire Dobinson School of Dancing for emergency 
hire while Assigned Productions were using our hall. 

 
The accounts were independently examined and signed on 20th November.  The report is attached. 
 
Comments on Financial Summary 
Although we have nearly £8,500 profit, nearly all of it can be explained by the extraordinary income 
and debt repayments already detailed.  As the RCM project will end on 31st  October 2019, to the 
ensure the sustainability of the hall going forward the Committee are aware they need to focus on 
increasing ordinary income. 
 
Rowsley Community Matters Project 
The Committee were very pleased to receive a positive external evaluation for the Rowsley 
Community Matters project from Neil Moulden at Derbyshire Dales CVS following the half way point 
of the project this May.  The main priority for the project going forward is to boost attendance of the 
classes so they can continue on a self-funded basis once the project ends on 31st October 2019.  This 
goal has become even more important following the recent drop in regular user income as these 
classes generated our biggest income from hire in 2017-18. 
 
Challenges for the Future 
This year the hall made a very healthy profit of nearly £8,500, with incoming receiving a fantastic 
boost of £2,620 from the one-off hire of the hall in the summer by Assigned Productions Ltd while 
they were filming at Haddon Hall.  This extra income could not have come at a better time as in the 
spring the Management Committee was informed by Caroline Poole that Rowsley Primary School 
could no longer afford to hire the village hall.  This was a huge blow as the school’s rent accounted 
for nearly half of the hall’s regular income.  To minimise disruption to the children the Management 
Committee allowed the school to continue using the hall for the summer term while we tried to find 
a solution.  This came in the form of a one-off donation of £2,000 from the Parish Council for the 
school year 2018-19, allowing the school to use the hall for lunch and two afternoons of sport a 
week, as well as practices and rehearsals for plays and events, as needed.  In the future the Friends 
of Rowsley School will fundraise to pay for the school’s use and two representatives from the 
Friends have joined the Management Committee.  Regular income has also been impacted by the 
decrease in use by the Table Tennis teams who used to play all year round, 3 evenings a week.  In 
the 2017-18 financial year they just played from October to April, with an associated 40% drop in 
income.   
 
Looking Forward to 2018-2019 
The hall faces challenging times ahead.  Plans for the coming year include changing the structure 
from an unincorporated charity to a charitable incorporated organisation.  However, the overriding 
concern is the drop in regular income and the focus will be on sourcing new revenue streams to 
ensure the hall’s sustainability.   
 










