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The Trustees of Plymouth Vineyard {“PVC”) whao also act as Ditectors of PYC for the purposes of
the €ampanies. Act 2006, present their annual report together withithe financial statements of the
charitable company. for the year ended 31 December 2018,

!ﬁeuﬂﬁard of ‘I%msﬁées: are satlsﬁm m&mt‘:ﬁe wﬁmance m:f " ﬁﬁé cimwdkumn@* the sgeam and!

and that the chanty 5. assets are adeauate to futﬁi its ubligatmns

OBJECTIVES AND ACTIVITIES

As stated in its: statwtes, (Memorandum and' Articles eof Association) Plymaouth Vineyard is
estabilished for:
I.. the furtherance of religious. or secular public education;

Il. the advancement of the Christian faith including nissionary activities in the United Kingdom
and overseas and alsa including but not limited to the planting of new churches and
onganisations: of congregations;,

ill.. the relief of the poer and needy;
V. the relief of the sick andl elderly;

V. such other charitable objects and for the benefit of such other charnitable bodies and
iastitutiens as the Committee shall in-their absalute discretion. see- fit.

As can be seen: from the overview and developments of the cliurch during the past year, Plymouth
Vineyard continues to fulfil its objectives as outlined in its purpose and mission: statements and its
Articles of Association.

The Trustees have reviewed the activities of the charity in the light of the guidance published by
thie-Charity Commissien on: public benefit. The Trustees are satisfied that the charity's.activities:
diming the past year continue to be:forn the public benefit,. relating as: tliey do to.lenefit the:
commugmity in the City of Plymouth and beyond.

ACHIEVEMENTS AND PERFORMANCE

Growtir and Leadershkip Development
The Lead Pastors take responsibillity for setting the vision of the church and lead a teanr of Life
Group: leaders, ministry leadess and the operations team (mostly volunteers) whe. work frem tie
office midweek. They also recognise the- influence aof a numbser of leaders who dan’t currently
held positional leadership but are still valued as pact of the wider leadership group.

This group meets termly,, and the Life-Group-Leaders meet monthly: In addition to-this. the Lead.
Pastars aim to meet 1:1 at regular intervals with specific leaders toenceuraee; coachiand support
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- it :  change to Life Groups in January 2018, to better reflect their
compesitiomand- functimu Tlmy ane seen as the vital strueture for paswrah care to: the church
community,.and the-vehicle by which it is delivered

We have seen an increase in cammunity activity, attendance to gatherings and engagement across
the different formats of church throughout the-year. This is something of & priority for the health
and sustained growth of the churchi

Children’s Storehouse:

This. has. continued to be & successful ministry to families im erisis need in Plymouth, with: a good

reputatiomamengst the many professional agencies.who make referrals to our project. The-charity
was-once againsuccessfull in alttaining grants frony Devon Community Foundatior and BBC Children
in Need, the latter grant is for three years to March: 2021. Over the year, we provided clothing,
bedding, beds, toys, equipment and ather items to meet the basic living needs of just over 500
disadvantaged young children. An average of 25 families. per weekalso.came to the drop-in sessions
justito chat and hang out over a cuppaiand cake; with:play:and craft activities for the: children.

This: is: encouraging families to feel part of a community-and Helps to: reduce the: isolation: that
many of them:experience, as well as strengthening relationships and impreving: children’s social
and learning development. A wonderful Christinas party was held for 23 children and their families
- our thanks go to Sherwelt Church for the use of their hall.

Children’s and Youth Mini
New teaders of the youth groups were appointed, and: they have been warking closely with the:
children”s ministry leader to-provide a broad and effective provisioniof care, teaching amd spiritual
input to our young: people..

We took groups to a number of events.beyond the city, including Spree (a weekend camp for 7-12
year olds}, and ‘Go Wﬂ'd"’ (an outdoor activity weekend). Events have been: put enioutside of
Sundays.to.engage parents and children, andion Sundays there has been a switch:to aioliday club:
style of programme fon sﬁmﬂwmﬁ throughout the year; whichiproved suocessfuli

The youth:group has combined with other churches in order to strengthen the provision, including
a joimt Youth AlpBa course aimed at teaching the youth about the basics of the Christian faith,
which they ram alongsidis lvybridge Methodist Church very successfully.

A presence in: thie- City and! beyond

The Lead Pastor is the Chaplain: for Plymeuth Argyle-FC and both: Lead Pastors are active in city-
widk eventis and training oppartunities. They are-also leaders. of the SouthiWest Area for Vineyard
Churches, and aversee the Vineyard churches for that area.

It is an aim for the church that
and life to: the City andiithe cammummes in wmmtthey tmef anﬁ*“work« wheﬁkmr rt he timmgltf
practical help; prayernor jiist their active presence..

To this.endia group goes aut ministering on thestreets each week; joining in with people from
other churches, and training has been given teranothee church in how ta do this effeetively.
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FINANCIAE REVIEW

Wnng the ygar* emd@d&& 31 December 2018; the: charity received total income:of £90,621 and
pend iture of £90,547; so Etlerewas a*;maiﬁﬁsurphxef £74 for the year.

. and is used for the

@naatrmnnmg casts of the chureh.
The charity is extremely grateful to have-been awarded grants during the year asrestricted income:
towards the running costs of Children’s Storehouse - £10,000 frem BBC Children in Need and £1,000
fram the-Devon Community: Fourdation Plymouth Drake Fund. From these grants, a total of £2,917
is deferred income,. as it relates to expenditure to be incurred in 2019

An additional grant of £3,428 was received from Vineyard Churches UK, to:caver the expenses for
the Lead Pastors as- Area Leaders andi for events and training: to henefit Vineyard Churches. in the
South West and Wales, although this was overspent, so there was a deficit of £718 at year end.
The-charity supportedi local missions through regular giving to Pregnancy €risis Care and Fusion,,
and alse supported several missionaries working abroad,, including Love the One, and continued to
makea regulasdonation of 5% of its unrestricted income to Vineyard Churches UK.

Reserves Policy
At the end of 2018, the: charity had total reserves of £11,083 with restricted reserves.of £3,286.

The Trustees consider that the ideal level of unrestricted reserves would be equivalent to3 months
expenditure. There was a surplus of income over expenditure of £1,612 in unrestricted funds,.
whiich increased unrestricted reserves to £7,797. This is therefare lower than needed, so the
Trustees. will continue working: towards building up this levell of reserves with on-geing careful
management of expenditure in the years ahead.

-

Gaing Concern
The Trustees have reviewed the circumstances of the charity and-consider that adequate resources

continue to be available to fund the activities of the charity for the foreseeable future. The
Trustees are-of the view that the charity'is a going concern.

‘ﬁhe:chaﬁty 'mﬁes a: tcrw risk and etmm approach to the investment of reserves, which are held
in anr interest-bearing cash deposit account with the Co-aperative Bank.
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STRUCTHRE,

2

Governing Document

P{muﬂ‘mvmegam is.a charitable:company limited by guarantee; governed by its Memorandum
and Articles of Association dated 23 October 2003, and i affiliated tio the Association of Vineyard
Churches BK and Ireland (VCUKI. It has been reg:stered as a charity with the Charity Commission
since 29 March 2004.

Method of Recruitment ard Appointment of Trustees

The Chair of the Board of Trustees, who is also the llead Pastor of Plymouth: Vineyard, initiates
the recruitment of new Trustees from members of the church who are then approved by the-Board.
A minimum:of three Trustees is required by the Memorandunt and Articles. Trustees normally serve
for an initial period of three years, and may serve for a further period if they are agreeable and
are invited to do:so. As the church has grown, the charity has recognised the need both to hold on
to experienced Trustees and to: appoiat new Trustees who are able to offer relevant skills and
experience,, to ensure that the Board can contribute fully to the charity’s development.

wWhen mew Trustees are appointed| they. are required to study the Trustees Manual published iy
VLUKl and’ are given engping training by the Lead' Pastor, as well as:accessing training offered
nationally by Vineyard Churches at their annual Nationak Leadership Conference. Thie Trustees can
also attend training events run by the Area as well as.other anganisations.

Qrganisational Structure and Decision Making

1. The Board of Trustees normally meets. five times a year and monitors the overall governance ofi
the- charity. The Trustees are responsible for setting and reviewing policies, approving the
statutory accounts and budgets, monitoring charity performance by the use of fimancial data, and
making decisions about expenditure and staff appointments and salaries. The Trustees also give
advice and counsel to the Lead Pastors in relation to the financiak, legal and administrative life of
2. The two lead Pastors are responsible for the oversight, direction and vision of the church.
Decisions:are made in consultation with the-different staff and leaders operating in their various
functions; and withethe suppert of all the-church!s leadirs. They receive oversight imtheir role
externally through: the aversight system arranged by VCUKI.

3. Ministry Leaders.and Coordinators.head up specific areas.of the church and lead the teams who-
report to themeas volunteers for that ministry.

4. Life-Group lieaders.oversee small groups, setiup by the church to encourage people to look after
each other. Life Groups are organised inte: clusters and the Lifie Group leaders from each: clustes
meet regulanly together to support each. ether, with their development and coaching being the
responsibility of the Lead Pastors.

RiskMarsagm__g;_,\t

ymouth Vineyard has undertaken a: full risk analysis for all its activittes. This. policy is under
canstant review and updatied as necessary. The churchr is fully insured against public Liability. Staff
cantracts are reviewed annually along with: the-job descriptions and appraisals. All staff, trustees.
and volunteers.involvediwith cliildten ardiyeung people ave DBS checked and receive safeguarding
training, wihichis updated every thsee years: @urlatest training was completed in April 2017, Our
Safeguarding Policy is reviewed annually and ane-of the Trustees is responsible for safeguarding.
There also is & Health and: Safety Policy in place for public meetings and activities.

Related Parties

Plymouth Vineyard is & €hristian €hurch.. It is affiliated to the Association:of Vineyard Churches,
UK & Ireland ¢(VCUKI) from whan it receives pastoral oversight and training. More locally. it is part
of the South: West Area of VCUKI. It is alsa a member of ‘Churches Together in Plymouthi’ -
ecumenical group.
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- FOR FUTBURE PERIODS

Life: Groups

The continued focus on the emotionall and| spiritual lealth of the Bedy,; through: discipleship and
Life Groups, seems to be having an effect. Community engagement will continue to be-important,
and best achieved through the planting out of additional Life: Groups,. and encouraging them to

Children and Youth:

We will look at hew- restructuring our pravisian for young people can help overcome same of the
challenges regarding group size, cohorts and small mumbers. We see real poteatial in our ¢hildren
and youth leaders.and see this as an:opportunity to develop these emerging leaders.as well.

Venue

This is the year where moving venues is essential ta maintain growth and the appropriate provision
of support to those in need. We are looking at either a new midweek venue or a midiweek and
Sunday,combined. Itiwill probably need a fundfaising attempt, so we are preparing for that.

Children’s. Storehouse

Although the charity was successful in: being awarded three years funding from BBC Children in
Need in 2018, it will continue to apply for grants: frem other Trusts. and Foundations to meet the
total costs for this project.

Foreign Mission

We have joined the Vineyard Reru Mission Partnership and look to engage with that in order to
encourage the growth and health of Vineyard churches in Pery leading to social cliange and the
relief of poverty in those communities.
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TRUSTEES” RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of Plymouth Vineyard for the purposes of company law) are
respansible- for preparing the Trustee’s report and the financial statements in accordance with
applicable law and United!Kingdom Accounting: Standards (United Kingdom GeneralBy Accepted
Acrounting Practice).

Campany taw requires. the Trustees to prepare financial statements for eactuﬁnanmai year, Under

company law the Trustees must not approve: the financial statements unless they are satisfied that

they give a true-and fair view of the state of affairs.of the charitable company and of thie i incoming

resources and application of ressurces, including the income and expenditure, of the charitable

company for that period.

In preparing these financial statements, the Trustiees are requined tar

select suitable accounting policies and ther apply them consistently;

observe the methods and principlies of the Charities SORP;

make judgements andi accounting estimates that are reasonable and prudent;

state whether applicable UK Acecounting: Standards have been followed, subject to any

material departures disclosed and explained| i the financial statements;

o prepare-the financiat statements on the going coneern tiasis. unless it is inappropriatesto
presume that thie charitable:company will continue in operation.

” & 9 @

The Trustees. are responsible for keeping adequate accounting records that are-sufficient to-show
andi explaim the charitable company’s transactions and disclose with reasanable accuracy at any
time the firancial position ofi the charitable-company and enalble-them to ensure that the- financial
statements comply with the Companies Act 2006. They are also respensible for safeguarding the
assets ofi the charitable campany and: hence for taking reasonable steps for the prevention: and
detection af fraud and other irregularities.

DISCLOSURE OF INFORMATIONTO AURITORS
Each of the persons who are Trustees at the time when this Trustee’s report is approved has
confirmed that:
s so far as that Trustee is aware; there is no relevant audit infosmation: of whichy the
charitable-company’s Independent Examiner is unawase, and
o that Trustee has taken all the steps that ought te have taken as a Trustee imorder to be
aware of any information needed by the- charitable company”s auditors in connection with
preparing their report and to establish that the charitable company's Independent
Examiner is aware of that information.

The company has taken advantage of the smalll companies” exemption i preparing the Trustee’s
report.

This report was appraoved by the Board of Trustees, as. the company directors; on 23 May 2019 and
signed an the Board’s behalf by:

Trevor Horne (Chair of Trustiees).
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INCOME

Donatibns

Charitable Activities
Investments.

Other

TOTAL INCOME
EXPENDITURE

Charitable Activities
TOTAL EXPENBITURE

Net income-/ (expenditure):
RECONCHIATION OF FUNDS

Total Funds.Brought Ferward

Unrestricted: Restricted

funds
Notes £

71,976

508

72,484

funds
£

16,684
1,009
6

438

18,137

funds
£

88,660
1,009
6

946

90,621

Prior year
£

88,194

1,234
9
199

4 70,872

70,872

19675 ©

19,675

90,547

90,547

93,906

93,906

1,642

6,185

(1,538)

4,824

74

’HN

3,286

11,083

1 1!‘0091
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Balance Sheet as at 31 December 2018

FIXED

Tangible :
Fotal fixed assets

CURRENT ASSETS

Debtons:

Cash at bank and in hand
Total current assets

€reditors:
amounts falling due within one year

Net current assets
Totak assets less current liabilities

Restricted Funds.

TOTAL FUNDS

Uhrestricted!

E

265
265

3,790
6,901

Restricted

Totak

fundt this year

£
312 7
312

2,357 7
22,187

£
577
577

6,147
29,088

last'year

1,467
1,467

4,039
28,882

10,691

(3,159)
7,532
7,797

24,544

1,570)"
2,974
3,286

35,235

(24,729
10,566
11,083

11,083

32,921

(23,379)
9,542
11,009

10

1797

3,286

7,797
3,286

11,083

6,185
4824

11,009

The company was entitled to exemption from audit under section: 477 ofl the Companies Act 2006 relating

o small companies.

The members have nat required the company to obtain an audit in accordance with section 476 of the

Companies.Act 2006.

The dire -acknowtediie their responsibilities for complying with the requirements. of the Companies Act

with: respect o accaunting records and the preparation: of accounts.

These accountshave beemprepared imaccordiince-withi thie provisions.applitable tosmall companies subiject

te the-small companies.regime and|in accordsnce withi FRS102 SORP:

The financial statements were approved by the trustees / directors o223 May 7019 and signed o their

Trevor Home (Director)
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Thm aemumhme MW under the historicall cost conventien,, with: items recogpised
at cost or transactionwvalue unless otherwige stated!linthe relevant notes tio these accounts.
The-accounts l&ave been prepaned in accordance with:the Statement of Recommended Practice:

: ing yorting by Charities preparing their accounts in accerdance with. the Financial
Remrtiag Standard aﬁﬁhcahlﬁ in the UK and Republic of Ireland (FRS-102) issued on 16 July 2014
and with the Financial Reporting: Standard applicable in the United Kingdbm and Republic of
Ireland: (FRS 102)- and Charities Act 2011.

Plymouth Vineyard constitutes a public benefit entity as diefined by FRS- 10Z.

2 Accounting Policies

Fund Accounting

Unrestricted funds are deonations andlother incoming, resources-which are available-to:be-usediin
accordance with the charitable objectives at the discretion of the Trustees.

Restricted funds are funds which are to be used within the objects of the charity, in accordance
with specific restrictions imposed by donors.or which have been raised by the charity for particular
restricted purposes.

Ihcome

Al income is included in- the- Statement of Financiali Activitiies when the charity becomes entitled
tio-the resources, it is prabable that the income will be-received and the amount of income can be
measured relfably.

Gift Aid receivable i& included in income when there is a valid declaration from the donor. Any
Gift Aid amount recoveredion a donation is considiered to be part of that gift andlis treated:as.an
addition to the same fundi as the initial donation. The tax reclaimable on Gift Aided denations. is.
accrued for if not received by the endiof ties financialiyeamn.

interest on fands held on deposit is included in the acecounts when receipt is:probatile and-the:
amount receivable can be measured reliably.

Expenditure-and Liabilities.

Expenditure is recognised ence-there is.a legal or construetive obligationi committing the charity
to: pay out sesources and the amount of the ebligation can be measured reliably. Expenditure is.
classifiediunder the headings that aggregate all costs related to that activity. Bxpenditureincludes
attributable VAT which cannot be recovered, since the charity is.not registered for VAT,
Liabilities are measured on recognition at their historical cost and then subsequently measured at
the best estimate of the amounts required to settle the obligation at the reporting date.

Debtors are measured on initial recognition at settlement amount.

Tangitile fixed assets are capitalised: if thiey canitie used for more: than one-year and cest at least
£500. They are valued'at cost. Depreciation is caleulated on the straight-line basis; in-order to
write off the cost of each asset over its estimated useful life, as. follows:

Equipment - over 3 years Fixtures and Fittings - over 5 years.

Gifts

Decisions concerning which individuals and institutions receive gifts outiof the-assets ofi the charity
are made by the lleadership Team in consultation with the Board of Directors,. in accordance with:
the Memorandlim and Articles of Association.

10
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3 is of Income
Unrestricted  Restricted Total Prior yeat
£ £ £ £
Donations
Donations fromy Individuals 59,797 3,00t 62,798 61,846
Gift Aidl 12,179 443 12,622 12,601
Grants for Children’s Storehouse - 11,917 11,917 11,M7
Children's.Storehouse-donatipns - 1,323 1,323 1,830
TOTAL 71,976 16,684 88,660 38,194
Charitableé -Activities
Courses, Sociatevents - - - 289
Children's:Storeliouse: textile sales - 1,009 1,009 945
TOTAL - 1,009 1,009 1,234
{nvestments.
Bank Interest - 6 6 9
TOTAL - 6 6 9
Qther Iicome 508 438 946 199
TOTAL 508 438 946 199
TOTALINCOME

11



€harituble Activities
Office

Administration

Legal & Professional Fees
Staff

Manse-

Meetings:

Pastoral

Missions / Gifts

Qutreach:

Children's. Storehouse: Project
Depreciation

TOTAE EXPENDITURE

funds.
£

9,521
1,837
2,152
24,90
13,200
10,835
2,252
5,71t
198

265

76,872

funds.
¢

119
702

392
2,331

15,507
624

19,675

Total
funds

9,640
1,832
Z,854
24,901
13,200
11,227
4,583
5,711
198
15,507
889

funds.

9,649
1,929
2,364
26,018
13,200
13,726
2,662
5,865
1,373
16,23

93,906

For the year ending: 31 December 2018, trustee and director A Goode was paid a- gross salary of
£17,700 and a manse allowance of £13,200, in: respect of his position as Senior Pastor of Plymouth
Vineyard Churcl, as permitted by the company’s Memorandum and Articles and by the Charity

Commission.

No- other individual wha was. a trustee/director during the year received a remuneration or

reimbursement of expenses.

6  StaffCosts

There were 3 part-time employees.as at 31 December 2018

All employees opted out of the autio-enrolment pension:scheme

I
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Equipment:
£
Cost
At 1 January 2018 10,036
Additions -
At:31 December 2618 16,036
Depreciation
Atll January 2018 8,569
Charge for year 890
At 31 December 2018 9459
Net Book Value
At 31 December 2018 5717
At 31 December 2017 1,467
&  Analysisef Bebtors
£ £
Accrwed Income 1,687 1,001
Prepayments 3,742 3,038
SW Area Vineyard Grant 18 -

13
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q
This year Last year
£ £
Taxation & social security 909 954
Accruals 7,305 Z,3%9
Peferred Income 21,515 19,862
SWW Area Vineyard Grant - 204
TOTAL 24,729 23,379
Deferred income
Defemred!ihcome: B/ fiwd| 19:862: 20,252
Resaurces defemred during the year 3,612 1,959
Amounts.released ¢1,959) (2,349%
TOTAL 21,515 19,862

Deferred income- is made-up of restrictied mission donations & gifit aid,
Children's Storehouse grants which: relate to- 2019, andla restricted
donation towards.the future costs.of new premises

Brought Net movement Carried

forwasd in fundis forward

£ £ £

Children's Starehouse 4,494 (490} 4,004

SWW Area Vineyard Grant. 704 922) (718)
Canference Donations 126 (126) -
TOTAL FUNDS | 4,824 (1,538) 3,286

14



Section A

CHARITY COMMISSION
| FOR ENGLAND AND WALES

Independent examiner's
repett on the accounts

‘ndependeni Examiner's Report

Report te the trustees/
members of

On aceounts forthe year | < )

ended

(if any)

Set out on pages '

fremember WG nsesie the page tenbers of patilionetishenie

Responsibilities-and
basis of report

Iadependent
examiner's statement

Signed:

Name:

| report to the trustees: on my examination: ofi the ageounts of the above:
charity (‘the Trust).for the year ended ?5 AT % _:54%

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (‘the Act”).

| repeort in respectiofimy-examination of the Trust’s accounts carried out”
under section: 145 of the 2011 Act and in carrying eut my examination, |
have followed the applicable Directions given by the-Charity Commission
under section: 145(5)(b) of the Act.

| have completed my examination. | confirmthat na material matters have
come ta my attention (other than that disclesed below *) i connection with
the examinatiom which gives.me cause to-believe thiat in, any material
respect;

accounting records were not kept in aceordance with sectiom 130 of
the Actor

« the accounts do not accord with the accounting records

. have no concemns and lave come across noother matters in connection
withithe:examination to whiich-attention: should be drawa in.ordernto enabile
proper understanding of the accounts to be reached.

* Please geleto- rds in the brackets if they do not apply.

Relevant psofessienall
qualification(s) or
(it

October 2618



IER

Section B

Giva here brief details of
any items that the
examiner wishes to
disclose..

Disclosure

Only complete if the examiner needs to highlight matters of concesn (see CC32,

Independent examination of charity acceunts: directions: and guidance for
examiners).

October 2618



