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The Wokingham 
Volunteer Centre
Volunteer Centre – Main Office

Open: 9.30am – 2.30pm, weekdays

Phone: 0118 977 0749  

Email: volunteer@wok-vol.org.uk

Green ‘n’ Tidy Gardening

Office: Monday/Tuesday/Thursday

Phone: 0118 979 1340

Email: gardening@wok-vol.org.uk

Transport Scheme

Open: 9.30am – 12.30pm, weekdays

Phone: 0118 978 2446

Email: admin@wok-vol.org.uk

mailto:volunteer@wok-vol.org.uk
mailto:gardening@wok-vol.org.uk
mailto:admin@wok-vol.org.uk


What we are here for –
TWVC objectives

• To provide a volunteer brokerage service to potential volunteers 
and charities/other voluntary bodies wishing to recruit them;

• To promote efficiency and effectiveness in the charitable 
activities of not-for-profit organisations, voluntary groups and 
charities working for the benefit of the public in the fields of 
community health and social care;

• To provide help for those vulnerable, elderly and disabled people 
in need through a range of basic, volunteer-based and subsidised 
low cost services and to signpost them to additional statutory 
and voluntary sources of help to enable them to continue living 
in their own homes and not require moving into care.



Statement of public 
benefit
• Our Volunteer Brokerage service helps local charities and public sector 

groups to recruit and retain volunteers who will support children and 
young people, families, the elderly, mental and physical health and well-
being, learning and physical disabilities, long term (including life-limiting) 
conditions, education, skills and training, returning to work, arts and 
culture, emergency services, animals and environmental conservation.

• Our Community Transport and Green ‘n’ Tidy Gardening services help 
hundreds of elderly and disabled residents to stay safely in their own 
homes, preserving their dignity and independence while reducing social 
isolation. 

• We help local voluntary and public sector groups with low-cost meeting 
and training space, training in good practice in volunteer management and 
signposting to other infrastructure organisations and social enterprises. 

• Where needs fall outside of our services, we signpost to a range of others, 
including befriending and other age-related or condition-specific groups 
and to advisory and statutory services for help with benefits claims and 
health and well-being issues.



Our amazing people…
Board of Trustees

Graham Powell, Chair Neil Dunlop, Secretary

Brian Lewis, IT Martin Jeater, Treasurer 

Phil Evans, H & S David Vaughan

Keiran Chandler Margaret Newstead

David Knee

External Examiner PPK Accountants Ltd

Staff

Christine Knox   Manager

Helena Badger Volunteer Development Co-ordinator

Miguel Ogilvie   Green ‘n’ Tidy Gardening Project Co-ordinator

Carl Jones Green ‘n’ Tidy Gardening Team Leader till April ’19

Martin Jeater Green ‘n’ Tidy Gardening Team Leader

Colin Armitage Green ‘n’ Tidy Gardening Team Leader from May ’19

Martin Lee Green ‘n’ Tidy Gardening Team Leader from May ’19 

Jim Spencer Finance Officer

Janet Hird Centre Administrator



Our fantastic project volunteers…
Community Transport Green ‘n’ Tidy Gardening
Ian Adnams Alison Foster Noreen Novell Munirah Ahmad Clive Kingston Ruth Welch
Cairene Armour Fabio Gallina Martin Nowell Colin Armitage David Knee Sandra Wilkins                     
Chris Ayres Nick Glover Jim Panormo Jim Bailey Martin Lee Beverley Williams
Bill Barry Sandy Godfrey Michael Prewett Mike Bailey Hugh Maguire Joanne Wilson   
Paul Baily Lesley Hammond Jim Prior Pauline Baker Kevin Maynard Julie Yarrow
Tony Beard Nicki Harvey Rosemary Rayner Len Barlow Susannah McClymont 
Roz Betteridge Jem Heath Roger Reeves Lucy Bartkowiak George McCormack Office/Admin
Vijay Birly Wendy Horne Wyn Richards Phil Breakspear Heather McLeish Gina Henderson
Sara Bowring Gail Houghton Peter Rist Marion Breakspear Colin Melhuish Jeannette Streat 
Paul Briault John Ibbotson Pam Roberts Avril Burrows Chris Menmuir
John Burgess Malcolm Inglis Phillipa Robinson Rob Burrows Tony Nicholls 
Christine Callaghan Jean Jackson Julie Russell Ruth Cleary Ethel O’Donnell 
Keiran Chandler Peter Jeffery Martin Spooner Charlotte Clementson John O’Leary 
Kevin Chapman Brian Jones Sallyanne Steatham David Davies Philip Paine 
Martin Cirne Les Jubb Andy Stokes Wendy Davies Nigel Pitcher
Mervyn Clark Roger Kemp David Symmons Anne Desson Mark Poley
Philip Cleary Joan Kennedy Derek Taplin Arlene Du Preez Diana Poole
Ian Collins David Knee June Taplin Paul Edwards Graham Powell 
Gary Cranford David Luff Alison Taylor Mary Ferry Roger Prescott 
Colin Crouch Hugh Maguire Ciar Timon Pauline Fisher Ian Reader
Alan Dixon Chris Mann Richard Turner Margaret Hammett Sarah Rose Denise 
Denise Dixon Christine May Roger Whyte Les Hill Ian Ross Neil 
Neil Dunlop Danny McIvor Julie Yarrow Sheila Hunt Alison Sears 
Di Evans Greg Moxham Ron Hussey Graham Smith 
Phil Evans Ian Nicholson IT Patricia Kent Peter Spratley
Christine Field Ann Nolan Philip Cleary Paul King Jeff Webb



Report from the Chair 
Graham Powell

I took over from Dave Vaughan as Chair of Trustees in September 2018. Dave had 

served the Centre well as Chair for around ten years and I am grateful that he 

continues to give freely of his knowledge and advice as a continuing Trustee. We are 

fortunate to have a Board that understands and is deeply committed to the work of 

The Wokingham Volunteer Centre.

When I retired I was looking for something to do. I visited the Volunteer Centre for a 

very helpful discussion and understanding of some of the volunteering roles available 

locally.  I soon joined Green’n’Tidy as a volunteer gardener (you may spot me 

elsewhere in this report). Sometime later in 2017 I heard that TWVC was looking for 

additional trustees. A few more chats in the office and I joined the Board – one of 

three ‘newbies’ at that time.

I continue to be amazed and impressed by what we achieve and the impact we have 

as an organisation and through our partnerships with others - you can read about 

that throughout this report. Social isolation is a very real issue even in “comfortable, 

middleclass” Wokingham and we make a significant difference that really matters. 

So who are the “we”? Mainly the volunteers placed in charity and community 

organisations across the Borough (including within TWVC itself), supported by a few 

dedicated paid staff. As well as being very worthwhile, volunteering is good for you 

and fun too. A very big thank you to all!

We are very grateful to all our funders and in particular for the 

continuing support of the Borough, Town and Parish Councils. But for 

the third year running we are still in a period of uncertainty around 

funding from Wokingham Borough, and still expecting an announcement 

about a re-commissioning exercise, that may substantially change our 

financial basis from April 2020. Without an element of stability, it is very 

difficult to plan effectively and that really does impact on the services we 

can deliver and the difference we can make locally to the lives of our 

most vulnerable citizens.



Manager’s report
Christine Knox

The voluntary sector never ceases to amaze me…  Latest research 
summarised in the Civil Society Almanac for 2019 (published by National 
Council for Voluntary Organisations, June 2019) tells us that the sector 
contributed over £17 billion to the UK economy over the last 12 years, at 
0.85% of total GDP that is equivalent to the economy of a small country.  

Yet 86% of charities and community groups - classified as micro-small-
medium in terms of income and including the Wokingham Volunteer 
Centre and most voluntary sector groups in Wokingham Borough - provide 
vital services for often the most vulnerable in society with only 18% of the 
total charitable income in the UK (source: NCVO/Economic & Social 
Research Council, Charity Commission).

Through our volunteer brokerage service and our new, very user friendly 
volunteering portal, www.volunteerwokinghamborough.org.uk , we recruit 
volunteers for around 100 local groups that daily support children and 
families, the elderly, those living with complex conditions including 
physical and mental health and learning disabilities, substance misuse, 
hospices and hospitals, foodbanks, employment support and many more.  

Through our community transport and gardening services, we support a
dramatically ageing population.  The numbers of people aged over 90 in 
Wokingham Borough alone increased by 50% between 2001 and 2011 
census.  In a few short years, we will learn the figures for 2021 but we 
already know that 17% of people alive today will celebrate their 100th

birthday (www.ons.gov.uk/peoplepopulationandcommunity ).  The 
downside is that current, average, healthy life expectancy is stubbornly 

Treasurer’s report   
Martin Jeater

The final result for the year was a small deficit of £576. We had planned for a breakeven 
result for the year but a combination of the purchase (and part amortisation) of the 
new Volunteer Brokerage software package (£900) and an extremely hot, dry summer 
resulting in fewer gardens requiring a visit (£600) offset by a reduction in depreciation 
on the GnT van (£1,000) meant that we slightly missed our target.

This year (2019/20) we have yet again received no increase to grants and costs will 
continue to rise. As a result we have budgeted on a small loss of £5,000 for the year.  
The organisation has adequate reserves to financially accommodate these results.

We are advised there will be a re-commissioning exercise this year by Wokingham 
Borough Council, with three year contracts being offered. Should we be successful in 
our bids, we will be able to plan with more certainty towards the long term with a view 
to avoiding these increasing deficits thus ensuring our long term survival.

The Wokingham Volunteer Centre remains fiscally strong with a robust balance sheet 
and there are currently no financial concerns.

set at only just over 60 years and most people can expect to live with health issues for 
at least the last 20% of their lives, which will dramatically affect their quality of life and 
their independence.  The figures will undoubtedly fuel the ongoing debate on the 
provision and cost of social care.

The future of so much essential community support depends on our ability to inspire 
new generations of dedicated volunteers.  Their combined efforts, supporting their 
chosen charities, will ensure that Wokingham Borough remains a compassionate and 
caring place to live.  Let us never take them for granted.

http://www.volunteerwokinghamborough.org.uk/
http://www.ons.gov.uk/peoplepopulationandcommunity


Volunteer brokerage

What the volunteers say… What the charities say…

“Truly appreciate your help. Some really interesting opportunities to 
keep my son engaged during his summer break!” Mrs G 

“The new portal looks fantastic! Thank you for providing us with 
such a wonderful resource – we really appreciate it.”  ABC to Read 

“Thanks again for meeting me last month. I have been offered the role of 
Challenge Events Office Volunteer, which I am delighted about. It’s exactly 
what I wanted!” Mrs D

“The Recruitment Fair was excellent. We have 28 potential volunteers 
to follow up with. So well attended and had a great buzz about it!”
The Link Visiting Scheme 

“Thanks very much indeed for the great help and guidance. I can’t wait 
to get started with being a Tutor Supporter and Volunteer Driver!” Mr M

“I have signed up as a Business Advisor for Young Enterprise. Thanks so 
much for all your help.” Mr A 

“Our staff and residents were very 
impressed and I have had a number 
of comments about the quality of 
what the volunteers did and how 
lovely the gardens look. A very big 
thank you to everyone involved.” 
Abbeyfield Care Home 

Key Achievements of 2018-9

• Launched our new website and 
volunteering portal

• Hosted a hugely successful 
Volunteer Recruitment Fair 
attended by 16 charities and 
over 190 people

• Supported over 100 charities 
and organisation across the 
Borough to find volunteers

• Attended outreach events such as WBC Community Fun Days
• Held presentations at the Holt School, St. Paul’s Welcome Club 

https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://solihullvisitingservice.org/wordpress/wp-content/uploads/2016/10/Banner-Visiting.jpeg&imgrefurl=http://solihullvisitingservice.org/&docid=7YH_Yxpr8l371M&tbnid=Od79JgsOwLcOQM:&vet=10ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA..i&w=3864&h=2578&bih=931&biw=1920&q=happy volunteers with elderly&ved=0ahUKEwin7cq-xqjcAhVChqQKHUD1AfwQMwg1KAAwAA&iact=mrc&uact=8


Wokingham Community Transport Scheme
Our service

• A low cost, volunteer dependent transport scheme for elderly and disabled 
residents in Wokingham, Winnersh, Barkham, Woosehill and Finchampstead

• Over 500 clients, with new enquiries every week

• Over 2700 requests for transport in 2018/19, over 97% for medical 
appointments and one third of these were to the Royal Berks Hospital

• Transport provided to more than a dozen hospitals as well as local doctors, 
dentists, opticians, physiotherapy with destinations as far as Oxford and 
central London.

Our volunteers

• Friendly and patient Transport Desk volunteers take calls Monday to Friday, 
09:30-12:30. 

• Our dedicated team of 69 drivers provide door to door service for service 
users, waiting with them during appointments and then taking them home.

• Drivers are trained in Adult Safeguarding and often alert us to concerns.

• Drivers logged over 39,500 miles and 4,438 hours or 554 days (based on an 8 
hour day)!

Our service users

• ‘Volunteers stay with me at the hospital, sometimes for hours.’

• ‘You always found someone to help.  You are all heroes!’

• ‘You do a magnificent job and really are a lifeline to so many people.’

• ‘You are guardian angels’ 



Green ‘n’ Tidy Gardening service
Your garden in our volunteers’ hands

After

‘Your guys don’t hang about, do they!’
‘It’s restored my faith in human nature, so please pass
on my heartfelt thanks and praise.’
‘We quite simply couldn’t stay in our home without your
help.’

‘Thank you so much for what you do’
‘I love my garden but just can’t do it anymore...I’m so 
glad you do it for me’
‘Don’t know what I’d do without you’

What the Service Users say…

• Maintaining 158 gardens across all areas of Wokingham Borough
• Waiting list of 27 clients – with growing demand
• 45 volunteers
• Teams operating 6 days a week
• Fortnightly grass cutting in summer and leaf clearing in the autumn
• 1265 brown bags filled
• 1601 visits
• 2788 man hours of gardening

Before



TWVC Training

• Our Good practice in Volunteer Management workshop attracted attendees from Wokingham Town Council, Berkshire Women’s Aid, 
Adviza, Berkshire Scouts, Royal Berkshire Hospital, Me2 Club, Ravenswood Norwood and the Make A Wish Foundation

• Bespoke Volunteer Management workshop run for 20 WBC Housing Service staff and tenant volunteers
• A further 37 volunteers attended in-house Adult Safeguarding in addition to the 75 who received training the previous year
• 73 volunteers attended in-house GDPR Awareness so far
• 22 potential volunteers attended Volunteering workshops as part of the Employability programme at Earley Crescent

Adult Safeguarding for Volunteers



TWVC Volunteer Recruitment Fair 2019



Thanks to our funders & supporters

Wokingham Borough Council Wokingham Town Council

Wokingham Without Parish Council Earley Town Council

Woodley Town Council Winnersh Parish Council

Finchampstead Parish Council Classicstone Properties

Patten Screenprint Mowers & More

Berkshire Masons Haymill Computers

Wokingham Rotary Club SIBIT Computers

Easthampstead Rotary Club David Cliff Estate Agents

Inner Wheel of Wokingham

Goring and Streatley Golf Club

Wokingham Free Church Burial Ground

Individual donors and families of our service users

Without your funding and the support of our many
volunteers, our work supporting

the most vulnerable of Wokingham Borough 
would not be possible.

THANK YOU!


































