




























































ROYAL REGIMENT OF FUSILIERS MUSEUM (ROYAL WARWICKSHIRE) 
 
CHARITY REGISTRATION NUMBER: 272357 
 
TRUSTEES’ ANNUAL REPORT 2018-19 
 
Aims and Purposes 
 
The objective of the Museum is “To collect, preserve and interpret the artefacts and 
tell the story of the 6th Foot, the Royal Warwickshire Regiment, the Royal 
Warwickshire Fusiliers, and 2nd Battalion the Royal Regiment of Fusiliers and its 
successors, and to make them accessible and of educational benefit to the public, 
particularly future generations and thereby to foster an interest in the nature of 
soldiering and to reflect the historic nature and continuing link between The 
Regiment and the people of Warwickshire and the West Midlands.” 
 
The Museum is a registered charity number 272 357 and is governed by: 
 

 Trustees Deed Declaration dated 13 October 1976. 

 Trustees Deed document T80(S) / 93: SC 272 357 dated 11 May 1993, 
amended by 

 Trustees Deed document W90 / 97: SC 272 357 dated 6 March 1997. 
 
The Museum has Accreditation status (No. 628) with Arts Council England (ACE). 
 
Historically, the term “Warwickshire” relates to the current county boundary together 
with the Eastern and Southern portion of the West Midlands, namely part of the City 
of Birmingham, the City of Coventry, Solihull and Sutton Coldfield.  
 
The Museum is located on the first floor of St John’s House in Warwick – a building 
owned by Warwickshire County Council (WCC). The displays are a mix of objects, 
models, things to do, graphic panels and oral history audio points where ex-soldiers 
relate their experiences in World War One and World War Two. 
 
Planning for the Future 
 
2018-19 has been characterised by planning for the future. This will involve moving 
the museum to a new site in the centre of Warwick. The dual advantages will be a 
significant reduction in overhead costs and locating the museum on the tourist trail in 
Warwick, being closer to Warwick Castle, The Lord Leycester Hospital, The 
Warwickshire and Worcestershire Yeomanry Museum and St Mary’s Collegiate 
Church. This project will improve our long term sustainability by increasing footfall 
and thus ticket income. It will also aid the town’s tourist offer. 
 
A Relocation Project Team was formed including a professional Project Manager 
and meets monthly with good progress made. There has been successful 
engagement with: 
 



 Warwickshire County Council Libraries who were encouraging in their 
response to our proposal to place cameo displays in selected libraries in the 
county. 

 Warwick District Council who own the site to which we plan to move and are 
particularly supportive of our endeavours. 

 
A major part of the project will be obtaining grant funding from The National heritage 
Lottery Fund (NHLF). Our bid for Phase 1 – the Resilience Grant – has been 
successful. 
 
Community Engagement 
 
Engagement with the local community has continued:: 
 

 Hosting a “garden tidy” around St John’s House followed by The Lord Mayor 
of the West Midlands Picnic Party which was held in the gardens during the 
afternoon.  

 Warwick District Council’s Armed Forces Day for 2018 was held in the 
garden. This included displays from the ACF, the Defence Munitions site at 
Kineton, The Warwickshire Band, refreshments, re-enactors and other military 
charities. 

 .The museum continues to organise family events during the school holidays 
and to answer many family history research enquiries. 

 Waterfall display of poppies in the main entrance during November 2018 to 
commemorate the centenary of the end of the Great War. 

 
In 2018 the Friends of the Museum (a separate charitable body in their own right) 
continue their series of lectures at the museum on a variety of military subjects to try 
to raise the profile of the museum and to raise money.  
 
Fundraising 
 
Fundraising continues to be a major challenge. Local competition includes Coventry 
as City of Culture in 2021 and Birmingham hosting the Commonwealth Games in 
2022.. Both events are absorbing much corporate charitable money which itself is 
limited by Brexit uncertainties. Nevertheless, the strategy continues to be: 
 

 Mail-out to known supporters. 

 Contributions from: 
o The Regiment 
o The Trustees 
o The regimental family (officers and Association members) 
o The Brandwood Trust (a regimentally linked Trust) and other Trusts in 

response to our approaches. 
o Friends of the Museum 
o Investment income 
o Shop sales and family research 
o Donations by visitors 
o Fundraising events 
o Entry charges 



o Gift Aid 
o Legacies 

 
The accounts for 2018-19 are included with this report and show: 
 

 2017-18: Income: £111,269.00. Expenditure: £91,380.00. 

 2018-19: Income £79,695.00. Expenditure: £89,756.00. 
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