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MARSHALL'S CHARITY, WELNEY

Trustees Annual Report

Year Ended 31st December 2018

The trustees present their report and independently examined accounts for the year ended31 December 2018.

Reference aud Administrative Details
Reference and administrative details are shown in the schedule ofmembers of the board andprofessional advisers on page 1 of the financial statements.
Trust~
The trustees who served the charity during the period are as listed on page 1.The body of trustees shall consist of 11 competent persons, being two Ex-officio trustees,four nominative trustees and five co-optative trustees.
The Ex-officio trustees shall be The Lord Bishop of Ely and The Rector of the EcclesticalParish of Welney, for the time being and by virtue of their respective offices.Nominative Trustees shall be appointed by Welney Parish Council. Each appointment shall bemade for a term of four years at a meeting convened and held according to the ordinary practiceof the council. The Chairman of the meeting shall cause the name of each person appointed to benotified forthwith to the trustees or their clerk. The person appointed may be but need not be amember of the council,

Co-optative trustees shall be persons who through residence, occupation or employment, orotherwise have special knowledge of the parish of Welney. Every further co-optative trusteeshall be appointed for a term of five years by a resolution of the trustees passed at a specialmeeting of which not less than 21 days notice has been given and may be appointed not morethan one month before the term of an existing co-optative trustee expires with effect fromthe date of expiry but so that the latter shall not vote on the matter.No person shall be entitled to act as a trustee whether on a first or on any subsequent entry intooffice until aAer signing in the minute book of the trustees a declaration of acceptance and ofwillingness to act in the trusts of this scheme.
Any nominative or co-optative trustee who is absent from all meetings of the trustees duringa period ofone year and any trustee who is adjudged bankrupt or makes a composition orarrangement with his or her creditors or who is incapacited from acting or who communicatesin writing to the trustees a wish to resign shall cease thereupon to be a trustee.Upon the occurrence of a vacancy the trustees shall cause a note thereof to be entered in theirminute book at their next meeting and in the case of a vacancy in the office ofNominativetrustee shall cause notice thereof to be given as soon as possible to the council. Any competenttrustee may be re-appointed.

Structure, Governance and Management
The charity was created on 8 August 1904 by the lodging of a sealed trust deed with the Boardof the Charity Commissioners. This was duly registered on 26 June 1906.This scheme has sincebeen amended.
In the original trust deed, William Marshall endowed the charity with various pieces ofpropertywithin the parish of Welney and West Welney, Norfolk. Although registered under the name of'The Charity of William Marshall', the charity is known generally as 'Marshall's Charity, Welney'.
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MARSHALL'S CHARITY, WELNEY

Trustees Annual Report continued

Year Ended 31st December 2018

Objectives and Activities for Public Benefit

The charity was established to further the following stated objects:
- The trustees shall first defray out of the income of the charity the cost of maintaining the property of
the charity (including the repair and insurance of any buildings thereon) and all other charges and
outgoings payable in respect thereof and all the proper costs, charges and expenses of, and incidental to
the administration and management of the charity.

- To pay a yearly sum of$100 out of the income of the charity to the trustees for the time being of the
William Marshall Educational Foundation to be applied to the purposes thereof.- To establish and maintain a reserve fund, to be entitled Cyclical Maintance Fund, for the purpose of
providing for those items ofordinary maintance and repair of the almshouses and other property
belonging to the charity which recur at infrequent intervals.

- To establish and maintain a reserve fund, to be entitled Extraordinaty Repair Fund, for the purpose of
providing for the extraordinary repair, improvement or rebuilding of the almshouses and other property
belonging to the Charity.

- One third of the remaining yearly income of the charity shall be provided for the benefit of poor widows
resident in the parish of Welney.

- A further one third of the income shall be given to the Parochial church council of the Ecclesiastical
Parish of Welney, for the maintance, repair, heating and cleaning of the church and church yard.- The remaining one third of the yearly income shall be used for such charitable purposes for the generalbenefit of the inhabitants of the parish of Welney as the trustees think fit.

In planning the activities for the year, the trustees confirm that they have kept in mind the CharityCommission's guidance on public benefit at their trustees meetings.
Achievements and Performance
The purchase of 2 houses during the year were completed at a net cost ofE382,068. Both houses are located inDownham Market and are expected to achieve rental income in the region of 818,000 per annum
Financial Review

The residuary income of the charity, which is transferred to the Church Fund, Widows Fund and PublicPurpose Fund, decreased this year, from K41,619 to f37,821.
Payments total ling 131.043 for the car park at the William Marshall Centre were made during the year.

Future Commitmeuts
Plans will be made for an Independent Financial Advisor to meet the trustees, to discuss ways of achievingthe optimum return on the current investments held.
I declare, in my capacity of charity trustee, that:
- The trustees have approved the report above; and
- have authorised me to sign it on their behalf.

Chairman

Dated:
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MARSHALL'S CHARITY, WELNEY

Independent Examiner's Report to the Trustees

Year Ended 31st December 2018

I report to the charity Trustees on my examination of the accounts of the charity for the year ended
31 December 2018.
This report is made solely to the charity's Trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. My work has been undertaken so that I might state to the
charity's Trustees those matters I am required to state to them in an Independent examiner's report and
for no other purpose. To the fullest extent permitted by law, I do not accept or assume responsibility
to anyone other than the charity and the charity's Trustees as a body, for my work or for this report.
Responsibilities and Basis of Report

As the Trustees of the charity you are responsible for the preparation of the accounts in accordance
with the requirements of the Charities Act 2011 ('the 2011 Act')

I report in respect of the examination of the charity's accounts carried out under section 145 of the2011 Act and in canying out my examination I have followed all the applicable Directions given by the
Charity Commission under section 145(5) (b) of the 2011 Act.

Independent Examiner's Statement
I have completed my examination. I can confirm that no matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

(1) accounting records were not kept in respect of the charity as required by section 130of the 2011 Act; or(2) the accounts do not accord with these records; or
(3) the accounts do not comply with the applicable requirements concerning the form and content of theaccounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirementthat the accounts give a 'true and fair' view which is not a matter considered as part of an independentexamination

I have no concerns and have come across no other matters in connection with the examination to whichattention should be drawn in this report other than to enable a proper understanding of the accountsto be reached.

Dated:

I G C Piper FCA
Independent Examiner
Partner

WHITING 8'c PARTNERS
Chartered Accountants 8h Business Advisers
Ely

Page 4



n

n n
CV CV

40n Qn pl n
CC

O
Q
C

qÃ( i n
y

O

n

g
o

a

g LI

C4 IC

J )~&-I IjiJ)
1 j

PI!IJh/il

)J(
n

tJII )ijJ l J I



MARSHALL'S CHARITY, WELNEY

Statement of Assets and Liabilities

As At 31st December 2018

2018 2017

INVESTMENT ASSETS

COIF Investment Fund - Acc. Shares

CASH ASSETS

496,272

496,272

515,997

515,997

Barclays Current Account
Barclays Business Premium Account
COIF Deposit Account

LIABILITIES

24,248
13,178
4,797

42,224

26,148
20, 150

364,797

411,095

Accountancy Accrual
(720)

(720)
537,776

(700)

(700)
926,392

In addition, the charity owns the following fixed assets (shown at trustees' valuations):

207.516 acres of agricultural land (5 fields)
4 Alms bungalows
2 Heather Court, Downham Market
11 Piebald Close

1,452,612
200,000
215,811
161,417

1,452,612
200,000

2,029,840 1,652,612
Total Net Assets

2,567,616 2,579,004

Signed on behalf of the Trustees:

Trustee

Dated:
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