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A l l SAINTS CHURCH, WfCKHAM MARKET 
ANNUAL REPORT AND FINANCIAL S TATEMENTS O F THE P A i O C H I A l CHURCH 
COUNCIL FOR THE YEAR ENDED 31 DECEMBER 2018 

Administrative information 

All Saints' Criurch is situated in t l ie cen t re of Vv'icl<!ian^i Mari<et in a prominent position 
visible for miles a round . It is part of the Cl iurc l i of England Diocese of St Edmundsbury 
a n d Ipswich. The co r respondence address is The V i ca rage , Crown Lane, Wickham 
Market ip ! 3 OUD. 

The Parochial Church Counci l (PCC) is registered wi th the Charity Commission as a 
chari ty in its o w n right 

PCC members w h o h a v e served f rom January 2017 until the d a t e this report was 
a p p r o v e d are: 
Incumbent : The Revd Doctor John F Eldridge (Chairman - to 30 September 2018) 

The R e v d Leslie Siu (Chairman - f rom 7 November 2018) 
Wardens: Mr Paul Ca t chpo le 

Mrs A Elliott 
Representatives on the Deanery Synod: 

Mrs A Eiilott, 
Dr. P Elliott 
Mrs F Guilford 

Elected members : 
Mr D Day 
Mrs V Farrov/ 
Mrs B Goldsmith 
Mrs M Mackin lay (to APCM 24 April, 2018) 
Mr D M e r c e r (to A P C M 24 April 2018) 
Mrs J Mercer (from APCM 24 April 2018) 
Mrs P Noble (from APCM 24 April 2018) 
Mr I Jenkins 
Mrs R Jennings (to APCM 24 April 2018) 
Mrs J Sutor (from APCM 24 April 2018) 

Co-op ted Members : 
Mrs P Hembra (Secretary to the PCC) 
Mr B Laws (Treasurer) 

Lav Elders: Dr G Brown 
DrP Elliott 
Mr i Jenkins 
Mrs G Theoba ld 

Bankers: Co-opera t i ve Bank, PO Box 250, Delf House, Southway, Skelmersdole, 
WN8 6WT 

Examlnar: Mrs P Booth ATT, The Timbers, Church Road, Kett leburgh, IPl 3 7LE 

Structure, g o v e r n a n c e a n d m a n a g e m e n t 

PCC memibers are a p p o i n t e d In a c c o r d a n c e vWth the Church Representat ion Rules. 
All C h u r c h a t tendees are e n c o u r a g e d to register o n the Electoral Roll a n d s t a n d for 
elect ion to the PCC. 

C o m m i t t e e s of the P a r o c h i a l C h u r c h C o u n c i l 

The PCC meets bi-monthiy to discuss matters relat ing to the church - fabr ic, f inance 
a n d ministry. At times it de legates some specif ic events (e.g. major repairs or 



ma in tenance projects, social events etc) to smioller Commit tees or Worl<ing Groups 
w h i c h h a v e the opportuni ty to c o - o p t m e m b e r s . These sub-commit tees or work ing 
parties report b a c k to full PCC. 

The Standing Commi t tee , compr is ing the Incumbent , the Wardens, the Treasurer a n d 
Mrs B Goldsmith, is the only c o m m i t t e e requi red by law. It has the p o w e r to t ransact 
the bus iness of the P C C b e t w e e n m e e t i n g s , subject to a n y direct ions given by the 
Counci l . 

Risk A s s e s s m e n t 

The PCC cont inues to moni tor progress against the strategic olDJectives set out in the 
p l a n fo l lowing the de ta i led review of 2018. Risk m a n a g e m e n t strategy covers: 

1. Financial Risks - this Is most c o m m o n risk to be m a n a g e d through budge t , internal 
audi t a n d proper f inancial procedures. 

2. Reputat ional Risk - u n w e l c o m e publici ty w h i c h hinders the mission of the C h u r c h . 

3. Statutory a n d Legal Requirements, to c o v e r hea l t h a n d safety, emp loymen t l a w , 
chi ld protect ion a n d associated difficulties, wh ich cou ld lead to compensa t ion c la ims. 
Fire risk assessments have been c o m p l e t e d on all buildings. 

4. Operat iona l Risk threats to the Church abil i ty to del iver its object ives. 

Areas 3 a n d 4 a b o v e are cove red by the Church Health a n d Safety Policy r enewed in 
2018. Under the Health a n d Safety at Work A c t 1974 this will be rev iewed every three 
y e a r s 

The PCC members [as Charity Trustees] have establ ished systems a n d procedures to 
mi t igate those risks. The imp lementa t ion of procedures des igned to minimise any 
potent ia l i m p a c t on the chari ty, should any of those risks material ise, is set out be low. 

Aims a n d O b j e c t i v e s 

The No.1 priority of the Mission Statement of All Saints Church (as symbolised by our 
spire) cont inues to be "po in t ing peop le to Jesus." We w a n t to d o this by 
"encourag ing peop le of ail ages to: 

a) Respond to Jesus' love 
b) Trust the Bible 
c ) Grow in joy a n d hope . " 

As w e look fo rward , w e will be looking to bui ld u p o n the various w a y s In w h i c h Ail 
Saints encourages spiritual g rowth a n d discipleship: 

Help peop le to s e e , e n j o y a n d love the Lord through faithful t e a c h i n g a t 
Sunday services a n d midweek activit ies 
Cont inuing to e n c o u r a g e membersh ip a n d g row th within home groups 
a n d m o r e informal meet ings 
Deve lop ing a commun i t y character ised by sacrificial love a n d generosity 
as w e share life together. 
O u t r e a c h to the par i sh through s o c i a l a n d e v a n g e l i s t i c even t s : - C o f f e e 
mornings, Toddler Group, e tc . 
Encourage a n d enab le Christians to live faithful lives of discipleship, 
inc luding the missional task of sharing the Gospel G o o d News 
invdivement wi th the s c h o o l , un i formed organisations and elderly visitatidh 
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Support a n d e n c o u r a g e The Saints Youth Club a n d their associated 
activit ies 
A regular commi tmen t to prayer, seelcing God ' s blessing a n d help in all 
that w e d o 

Public Benefit 

The church promotes regular publ ic worship o p e n to all. It provides sacred space for 
personal prayer a n d con temp la t i on , undertakes pastoral work, including, visiting the 
sick a n d ihe b e r e a v e d , teaches Christianity through sermons, courses a n d small 
groups, provides youth activit ies wi th a Christian ethos, promotes Christianity through 
events a n d meet ings a n d the distribution of l i terature. It promotes the w h o l e mission 
of the church through activit ies for senior citizens, parents a n d toddlers or other 
special groups. It supports other charit ies In the UK a n d overseas. 

The PCC is cornrTtitted to enab i ing as many peop le as possible to worship at our 
church a n d to b e c o m e part of the AH Saints parish commun i ty . The PCC maintains 
an overv iew of worship throughout the parish a n d makes suggestions on how our 
sen/ices c a n involve the many groups that live within our parish. Our sePv-ices and 
worship put faith into p rac t i ce through prayer a n d scripture, music a n d sacrament . 

When p lanning our activit ies for the year, the i ncumben t a n d the PCC bear in mind 
the Charity Commission's-guidance on pub l ic benef i t including the speci f ic g u i d a n c e 
on charit ies for the a d v a n c e m e n t of rel igion. In part icular, w e try to e n a b l e ordinary 
peop le to live out their faith as part of our parish comimunity through: 
• Worship a n d prayer; learning abou t the Gospel ; a n d deve lop ing their know ledge 

a n d trust in Jesus. 
• Provision of pastoral ca re for peop le living in the parish. 
• Missionary a n d ou t reach work. 

Ach ievements a n d Performance 

Church a t t e n d a n c e 

At me end of 2018 there w e r e 106 on the Parochiai Church Eiectoral Roil, of w h o m 71 
Y /ere parishioners a n d 35 v/ere not residc-int vv'sthin the parish. There h a v e b€jen n o 
reernovais dur ing 2018. The a v e r a g e week ly a t t e n d a n c e , c o u n t e d dur ing Oc tober , 
was 85 including the Messy Church a n d Oasis fresh expressions sen/ices. This number 
increased at festivals. 

R e v i e w of the year 

The full PCC held six ordinary meet ings dur ing 2018 wi th an a v e r a g e level of 
a t t e n d a n c e of 79%. 

The Church: 2018 was an extremely busy year in the life of the All Saints Church family. 
Our vision has been ma in ta ined a n d cont inues to m o v e fo rward . A great dea l of hard 
work a n d p lann ing has taken p l a c e throughout the year. The a c h i e v e m e n t of all the 
p lanning has been suppor ted by the miuch prayerful support of the Vx / l io le Church 
family. 

There have been two major events in the life of the church in 2018 . John Eldridge, 
w h o led our Church for the 16 years, retired at the e n d o f September. This was 
marked with a bene f i ce tea he ld in Ail Saints. Contributions from so many peop le 
p rov ided an enormous, delicious buffet. There was t ime to ref lect o n the many 
ach ievements that had been m a d e dur ing John's leadership such as the reorder ing 
in 2012 , setting up of C a f e Church a n d prov id ing youth leaders for our youth groups. 
We a r e gratefu l for the many years of leadership a n d service John g a v e to All Saints, 
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a n d praise C3od for hiaving ca l l ed him a n d Julia here to serve the par ish of Wicl<ham 
Market. 

Early 2018 we b e g a n the process of seeking a new minister. Despite a few difficulties 
wi th prepar ing a new parish profile a n d linking it w i th Pettistree, the v a c a n c y was 
adver t ised, finally resulting in the appo in tmen t of Leslie Siu as our new v i c a r . Leslie was 
induc ted on 7^" November . 

We c e l e b r a t e d the l i c e n c i n g of Viv Buckle a s a Reader for our b e n e f i c e during 2018. 

Prayer Ministry: Our p rayer ministry t e a m , led by Ken a n d Helen Scott, faithfully help 
a n d suppor t p e o p l e in the s i d e c h a p e l a t the close of the e v e r y morn ing s e r v i c e . A n 
a r e a within the s ide c h a p e l h a s b e e n set u p a s a p e r s o n a l p r a y e r s p a c e for a n y o n e 
c o m i n g into the church throughout the week . Our on-l ine p r a y e r cha in has 
c o n t i n u e d o v e r the pas t twe lve months . Requests for p r a y e r c o m e from m a n y a r e a s 
a n d a r e for a var ie ty of n e e d s . W e thank our G o d for p e o p l e from all wa lks of life 
feeling, ab le to ask the family of All Saints to pray for t hem. 

House G r o u p s : These c o n t i n u e to m e e t , main ly o n T u e s d a y evenings. H o w e v e r , s o m e 
meet on other evenings a n d a few dur ing the day . Three new groups have 
c o m m e n c e d dur ing the y e a r . O n e m e e t i n g o n M o n d a y e v e n i n g s , o n e m e e t i n g on 
Fr iday mornings a n d o n e m e e t i n g on S u n d a y e v e n i n g s 

Youth: The C o r e g r o u p c o n t i n u e s u n d e r the l e a d e r s h i p of Y v o n n e Hall, D a v i d P e c k 
a n d Lesl ie Siu. Mark E ther idge, w h o h a d b e e n l e a d i n g the g roup o n a par t t ime basis 
dur ing most of 2018, h a s r\ow jo ined the Hope Church in Ipswich. We wish him every 
blessing. 

The PCC grateful ly a c k n o w l e d g e s r e c e i p t of g ran t -a id total l ing £4,000 from the Suffolk 
Commu. i i ty Foundat ion t o w a r d the church's youth work. 

Oasis: O u r monthly S u n d a y a f te rnoon informal s e r v i c e a n d t e a c o n t i n u e s with 25 to 30 
p e o p l e a t t e n d i n g . It is n o w in its fourth y e a r . It is a g r e a t opportuni ty for those w h o 
might feel lonely on a Sunday a f ternoon to c o m e together for fel lowship a n d praise. 
People c o m e not only f rom W i c k h a m Marke t but m a n y surrounding a r e a s . M a n y 
thanks to al l w h o h a v e faithfully put t h e s e r v i c e t o g e t h e r a n d p r o v i d e the de l ic ious 
tea. 

C a f e C h u r c h : This c o n t i n u e s to e n a b l e families to worsh ip In a m o r e informal style 
a c c o m p a n i e d by t e a , c o f f e e a n d toast a n d o n s o m e o c c a s i o n s , e s p e c i a l l y Mother's 
d a y , c a k e . With s u c h v a r i e d activi t ies h a p p e n i n g this is very m u c h a t e a m effort. 

M e s s y C h u r c h : This res tar ted a f te r a short b r e a k a n d offers a n o t h e r form-of worsh ip for 
young famil ies, monthly, o n W e d n e s d a y a f te rnoon . 

Outreach: All a r e w e l c o m e to a t t e n d our regu la r S u n d a y s e r v i c e s . The P C C is keen to 
offer a r a n g e of se rv ices that our c o m m u n i t y f ind both b e n e f i c i a l a n d spiritually 
fulfilling. T h e s e a r r a n g e m e n t s a r e kept u n d e r r e v i e w by the P C C . 

All Saints, through its tithing, c o n t i n u e s to support s e v e r a l char i t ies a n d g o o d c a u s e s . 
Inc luding the work of Jane a n d A l a n Hutt in Kenya. This h a s a strong suppor t t e a m 

inc luding miony members of the M Saints family. 

Church Weekend A w a y : O u r S izewel l Hall c h u r c h w e e k e n d in 2018 w a s a g a i n a s full 
a s it c o u l d b e . Our guest s p e a k e r w a s Martin D a w e s the Methodis t minister from 
Woodb r i dge . The Saturday af ternoon was free t ime a l though several enthusiastic 
p e o p l e took part in the t reasure hunt w h i c h o f fe red m e g a prizes. For the e v e n i n g 
enter ta inment w e h a d boa rd g a m e s w h i c h was g rea t fun a n d very compet i t i ve . 
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Fabr ic : To faci l i tate our vvorl< It is impor tant thiat w e mainta in the fabr ic of the church 
bui ld ing a n d the Beehive a n d Church Hoi! comp lex . Regular a n d rout ine 
ma in tenance is carr ied out. 

The PCC grateful ly acknow ledges the rece ip t of grant -a id of £728.50 from the Suffolk 
Communi ty Foundation wh ich pa i d for a n e w gas heater in the youth room, of the 
B e e h i v e . 

Our church East w i n d o w project has ga the red p a c e dur ing 2018 due to the fac t tha t 
the cracks surrounding the w i n d o w on the inside have increased qui te dramat ica l ly 
a n d the bu lg ing wal l on the outside has had to b e shored up. We a p p l i e d for a 
faculty to carry out the work a n d a con t rac to r to under take the work has been 
a p p o i n t e d . 

NET instal led m o b i l e p h o n e e q u i p m e n t into the t o w e r a n d this w e n t live la te in the 
year. 

O u r f a m o u s work part ies c o n t i n u e to k e e p the a r e a a r o u n d the c h u r c h In g o o d 
cond i t ion . Our last event w a s to tidy u p the v i c a r a g e g a r d e n fol lowing J o h n a n d 
family m o v i n g out a n d prior to Leslie a n d family m o v i n g in. The D i o c e s e r e v a m p e d a 
few things in the v i c a r a g e whilst it w a s e m p t y . It w a s t o u c h a n d g o if it w a s g o i n g to 
b e r e a d y In t ime for Leslie a n d family to m o v e in. It w a s so c l o s e that s o m e a r e a s of 
freshly c l e a n e d c a r p e t s w e r e still a little d a m p w h e n they m o v e d in! 

G e n e r a l : S o m e m e m b e r s of our par ish a r e u n a b l e to a t t e n d c h u r c h d u e to s ickness or 
a g e . The Vicar, ret i red c l e r g y living in the par ish or c h u r c h m e m b e r s visit all c h u r c h 
m e m b e r s w h o h a v e r e q u e s t e d It. C o m m u n i o n is c e l e b r a t e d with t h e m either a t their 
h o m e s or in hospi tal . 

In our Church w e h a v e so many peop le v/illing a n d ab le regularly to g ive so much of 
their ti.me to the work at All Saints. There is not enough space to list t hem al l . We are so 
thankful to you ai i wha teve r you d o a n d pray the G o d will cont inue to biess you in 
your service. 

2019 will surely b e a t ime of c h a n g e with Leslie beg inn ing his ministry wi th us. We p r a y 
that our G o d will richly bless us all a s w e e n d e a v o u r to d o his will together . As God 's 
witness in W i c k h a m Market w e c o n t i n u e to seek his g u i d a n c e in all w e d o a s a c h u r c h 
to accomp l i sh del ivering the gospel to al l w h o live within our commun i ty a n d 
surrounding areas. Therefore, w e pray that w e will con t inue to love, live a n d work 
t o g e t h e r to s e r v e e a c h other a n d the c o m m u n i t y of W i c k h a m Market for the Glory of 
G o d . 

Deanery Synod 

The P C C h a s two sea t s o n the d e a n e r y synod. This p rov ides the P C C with a n 
Important link b e t w e e n the par ish a n d the w i d e r structures of the c h u r c h 

F inanc ia l Review 

As shown o n the S ta tement of Financial Activities the y e a r In quest ion s tar ted with a 
ba lance of £49,130.36. 

I n c o m e during the y e a r from all sources total led £117,265.30 (roughly 7% up o n the 
previous y e a r ) . The major e l e m e n t of regular I n c o m e c o m e s from Voluntary I n c o m e -
notably Free Will Offerings (via S tanding Order p a y m e n t s or the w e e k l y e n v e l o p e 
s c h e m e ) a n d Col lect ions (cash in the col lect ion p la te a t w e e k l y serv ices) . 

The use of the A c c r u a l s a c c o u n t i n g basis m e a n s that the I n c o m e figure includes 
£13,336.12 o w e d to the c h u r c h a t y e a r e n d (chiefly Gift Aid p a y m e n t s r e q u e s t e d of 
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H M R C - i n c l u d i n g a n e l e m e n t r e l a t e d t o t t ie Gif t A i d S m a l l D o n a t i o n s S c h e m e wherelDv 
t h e P C C c a n r e c l a i m ti-om H M R C Gift A i d o n s m a l l gifts o f £20 or less r e c e i v e d v i a t h e 
c o l l e c t i o n p l a t e a t s e r v i c e s - u p to a m a x i m u m of £8 ,000 g i f t e d in a n y o n e t a x y e a r ) . 

D e t a i l of i n c o m e is se t out o n p a g e s 9 to 14 o f this R e p o r t . I n c o m e i n c l u d e d : 
• P l a n n e d g i v i n g v ia w/eekly e n v e l o p e s ( b o t h Gift A i d e d a n d n o n Gift A i d e d ) a n d B a n k 

S t a n d i n g Orders e t c ) : £75,068.15 ( including £13,336.12 tax r e c l a i m e d or o w e d u n d e r 
t h e Gift A id S c h e m e ) . This is s o m e 2 5 % u p o n 2017 compr is ing a b o u t 75% fl'om Gi f t 
A i d e d a n d 2 5 % I r o m n o n - G i f t A i d e d d o n a t i o n s . 

• C o l l e c t i o n s ( that is m o n e y o n t h e c o l l e c t i o n p l a t e ] a m o u n t e d to £3,037.59 = a fur ther 
3 5 % d o w n o n t h e f igu re for 2017 a n d c o n f i r m i n g t h e t r e n d n o t e d in 2017 ; 

• A total of £7,510.55 ( including £168.75 in Gift Aid) w a s c o l l e c t e d / d o n a t e d 
speci f ical ly for youth w o r k (a small d e c r e a s e aga ins t 2017 desp i te the Inclusion of 
£4,000 In grant a i d from Suffolk C o m m u n i t y Foundat ion) . 

• O the r Voluntary i n c o m e total led £4,463.33. This w a s d o m i n a t e d by the donat ions 
m a d e by p e o p l e a t tend ing the O p e n Door C o f f e e mornings a n d other "no f e e " 
e v e n t s a n d I n c l u d e d a grant o f £728.50 f rom the Suffolk C o m m u n i t y Foundat ion for 
the r e p l a c e m e n t of the h e a t e r In the Beeh ive Youth R o o m . The total Is very m u c h 
d o w n o n 2017 w h e n substantial grants w e r e r e c e i v e d t rom var ious bod ies towards 
improvement s a n d u p g r a d e s to the Beeh ive a n d Its surrounds. 

• "Act iv i t ie s for g e n e r a t i n g ftjnds" (Parish M a g a z i n e a d v e r t fees , a n d rents for lettings 
of B e e h i v e a n d c h u r c h hall e t c ) brought i n c o m e of £12,455.00 - substantially u p o n 
2017 - but this figure Is d o m i n a t e d by rents arising I rom p a y m e n t s r e c e i v e d In 
c o n n e c t i o n with the mobi le p h o n e mas t ins ta l lat ion in the c h u r c h tower. P l e a s e no te 
t h a t this figure Includes a n o v e r p a y m e n t of £1 ,675 w h i c h has b e e n r e p a i d in 2019. 

• For assessment of the heal th of the Parish News D e s i g n a t e d Fund p l e a s e s e e the 
" F u n d s " s e c t i o n o n p a g e 1 1 : 

• " R e c e i p t s f rom c h u r c h a c t i v i t i e s " (chiefly m a g a z i n e sales , Sizewell Hal! p a y m e n t s 
r e c e i v e d a n d fees a n d c h u r c h c h a r g e s ) a c c o u n t e d for a further £11,422.26; 

• I n c o m e f rom all other sou rces total led £3,308.42 

During the y e a r outgoings total led £ f l , 3 8 1 . f l - a d e c r e a s e of a b o u t £31,000 o n 2017 
d u e mainly to s ign i f icant ly r e d u c e d s p e n d i n g o n the B e e h i v e a r e a a n d a reduct ion In 
youth work costs of a p p r o x i m a t e l y £18,500 d u e to hav ing no fully e m p l o y e d youth 
w o r k e r s i nce 3 p t J a n u a r y 2018. Detai l of expendi tu re is set out o n p a g e s 9 to 14 of this 
R e p o r t . 

O u t g o i n g s i n c l u d e d : 
• P a y m e n t s totalling £7,999.00 to Suppor ted Missions a n d Missionaries (Alan a n d J a n e 

Hutt (Kenya) , Frontiers, Saints' Youth C l u b , Miss ion Aviat ion Fellowship, TearFund, 
R e v d W a q a s M o a z a m (Pakistan), R o o t e d in Jesus [an Af r ican support c o n f e r e n c e 
for l o c a l pastors] a n d Street Jesus ) w e r e m a d e during the y e a r f u n d e d f rom a 10% 
tithe of unrestr icted c h u r c h offerings a n d col lect ions g iven during 2017; 

• The Parish S h a r e totalling £ 4 f ,452.00 - meet ing In full the a c t u a l S h a r e r e q u e s t e d by 
t h e D i o c e s e . 

• C h u r c h running e x p e n s e s total led £8,858.45 - represent ing a n 8% d e c r e a s e o n the 
e q u i v a l e n t figure for 2017. The m a i n f a c t o r he re w a s the c o s t of h e a t , p o w e r a n d 
In su rance for the c h u r c h . 

• C h u r c h a n d c h u r c h y a r d m a i n t e n a n c e a n d I m p r o v e m e n t : £5,143.59 - a 13% 
reduct ion d u e mainly to there b e i n g no s p e n d o n the bells or o r g a n . 

• B e e h i v e , C h u r c h Hall a n d f ie ld ( Insurance, h e a t , light, m a i n t e n a n c e a n d 
Improvement ) c o s t £4,511.75 (a 70% d e c r e a s e of the equ iva len t costs Incurred in 
2017. During the previous y e a r the external a r e a b e t w e e n the b e e h i v e a n d c h u r c h 
hall w a s i m p r o v e d ) ; 

• C h u r c h m a n a g e m e n t a n d a d m i n (pr int ing, stationery, p o s t a g e s , fees e t c ) total led 
£2,245.70, The majority of this w a s Incurred by the requi rement to p a y the 
i n c u m b e n t ' s p ropor t ion of f e e s for funerals a n d w e d d i n g s to the D i o c e s e as t h e y a r e 
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inc luded in the st ipend. (A nev/ s y s t e m whereby t h e Diocese n o w invoices F u n e r a l 
Directors direct was instituted in Apr i l 2018). 

• Parish t\4agazine costs total led £4,245.00; 
• The Sizeweli Hall parish v^/eekend cost incurred in 2018 amoun ted to £4,489.18 

(slightly more than income received); 
• Direct s taff costs ( You th Worker p a y , t a x / N l , pens ion , payroll a n d expenses) total led 

£1,720.60. 
• All o t h e r outgoings total led £2,496.44 - relating to a variety o f elements o f a 

miscellaneous nature. 

The n e t result for the y e a r w a s a n e x c e s s of receipts over payments (i.e. a n e t 
increase in balances) o f £25,883.39 (after inc luding amounts o w e d to the c h u r c h 
total l ing £13,336.12). After a d d i n g bank a n d deposit ba lances brought forward at the 
beg inn ing of the year, a n d after tak ing into a c c o u n t tang ib le a s s e t s , the ba lances 
carr ied fo rward a t 3 r t D e c e m b e r to ta l led £75,013.75. O f this total c a n i e d forward 
restricted funds a c c o u n t for £21,572.42 leav ing £53,441.33 a v a i l a b l e for g e n e r a l 
expendi ture. 

Reserves po l icy 

It is PCC pol icy to mainta in a b a l a n c e o n unrestricted funds against uncertainty (if 
possible). T h e f inancial situation a n d potent ia l future d e m a n d s are regularly rev iewed 
by the P C C . 

It is our p o l i c y to invest our funds ba lances (above normal opera t ing demands) w i t h 
the C B F C h u r c h of E n g l a n d Depos i t Fund 

Approved by the PCC on 1 ? March 2 0 ) 9 a n d s igned on their behalf by Revd Lml'm Siu 
(PCC Chairman) 

d/church.annualreport2018 
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All Saints Church, Wickham Market 
NOTES to the financial statements 

Year End 31.12.2018 

1 ACCOUNTING POLICIES 
The financial statements of the P C C have been prepared under the Charities Act 2011 and in accordance with 
the Church Accounting Regulations 2006 governing the individual accounts of the PCC, together with applicable 
accounting standards and the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 
2005). 

The financial statements have been prepared under the historical cost convention except for the valuation of any 
investment assets wh\ch are shown at market value. The financial statements include all transactions, assets and 
liabilities for which the PCC is responsible In law. They do not include the accounts of church groups that owe their main 
affiliation to another body, nor those that are informal gatherings of church members. 

Funds 
Unrestricted Funds represent the remaining income funds of the PCC that are available for spending on the general 
purposes of the PCC. 

Restricted Funds are income funds that must be spent on restricted purposes and details of the funds held and 
restrictions provided are shown in the notes to the accounts. 

Designated Funds represent income and expenditure to and from funds that have been designated for a specific purpose 
but which, by resolution of the PCC, can be set up, changed, or closed. 

Endowment Funds are restricted funds that must be retained as trust capital either permananently or subject to a 
discretionary power to spend capital as income, and where any of the income or other benefit derived from the capital 
may be restricted or unrestricted. Full details of restrictions on any endowment funds are shown in the notes to the 
accounts 

Incoming Resorces 
Planned giving and collections are recognised when received. Grants and donations are included when any pre-conditions 
preventing their use by the PCC have been met. Gift Aid and other tax claims are included at the same time as the cash 
donations to which they relate. Rental Income is recognised when the rental is due. Investment income is included when 
receivable. All other income is recognised when it is receivable. Funds raised from events and trading activities (e.g. sales 
of books or Parish Magazine etc) are recognised gross - i.e. before any related costs that may have been deducted from 
the gross proceeds. 

Resources Expended 
Grants and donations are accounted for when paid over, or when awarded, if that award creates a binding or constructive 
obligation on the PCC. The diocesan parish share is accounted for when due. Amounts received specifically for mission 
are dealt with as Restricted Funds. All other expenditure is generally recognised when it is incurred and is accounted for 
gross. 

Fixed Assets 
Consecrated and benefice property of any kind is excluded from the financial statements by Section 10(2)(a) and [c] of the 
Charities Act 2011. 

Moveable church furnishings held by the vicar and churchwardens on special trust for the PCC and which require a 
faculty for disposal are inalienable property, listed in the church's inventory, which can be inspected (at any reasonable 
time). For anything acquired prior to 2000 there is insufficient cost information available and therefore such assets are not 
valued in the financial statements. 

Church equipment is depreciated on a straight line basis over four years. Individual items of equipment with a 
purchase price of £1,500 or less are written off when the asset is acquired. 

Any investments are valued at market value at 31 December 

2 INCOMING RESOURCES 

(a) VoluBtarj' Income 
Plaimed giviug: 

Free Will Offerings (Gift Aided) 
Tax Recovered: FWO 

Collections & Other 
Tax Recovered (Other) 

Other Voluntary Receipts 

Unrestricted Designated Restricted 
Funds 

£47,513.35 
£13,145.97 
£17,256.27 
£4,463.33 

Funds Funds 

10,688.02 
£193.75 

£0.00 
£82,378.92 £10,881.77 

Total 
2018 

£47,513.35 
£13,145.97 
£27,944.29 

£193.75 
£4j463.33 

Total 
2017 

£39,082.01 
£12,096.15 
£24,477.69 

£551.00 
£15,938.90 

£93,260.69 £92,145.75 
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(b) Activities for generating funds 
Parish Magazine - adverts £2,665.00 £2,665.00 £2,660.50 
Rents £9,790.00 £9,790.00 £4,414.52 
Fees & Sales £0.00 £0.00 £0.00 

£9,790.00 £2,665.00 £0.00 £12,455.00 £7,075.02 
© Receipts from church activities 

Magazine Sales £2,241.70 £2,241.70 £1,915.38 
Book Sales £384.49 £384.49 £275.58 
Sizewell Hall weekend £0.00 £4,390.00 £4,390.«W £4,851.30 
Church events £0.00 £0.00 £160.23 
Training £0.00 £0.00 £0.00 
Fees £3,899.20 £3,899.20 £2,976.00 
Other (Clergy Exp from Pettistree) £506.87 £506.87 £333.62 
Other (Insurance Claims) £0.00 £0.00 £80.00 

£4,790.56 £2,241.70 £4,390.00 £11,422.26 £10,592.11 
(d) Receipts from investments 

Bank/ CCLA interest £127.35 £127.35 £80,63 
£127.35 £0.00 £0.00 £127.35 £80.63 

Total incoming resources £97,086.83 £4,906.70 £15,271.77 £117,265.30 £109,893.51 

3 RESOURCES EXPENDED 
(a) Church activities - Pa>'ments 

Supported missionaries £0.00 £4,750.00 £0.00 £4,750.00 £5,000.00 
Church overseas* £0.00 £500.00 £0.00 £500.00 £1,500.00 
Relief* Development Agencies* - £0.00 £1,000.00 £0.00 £1,000.00 £1,000.00 
Home mission £0.00 £750.00 £999,00 £1,749.00 £1,256.76 
Secular charities £175.00 £0.00 £0.00 £175.00 £200.00 

£175.00 £7,000.00 £999.00 £8,174.00 £8,956.76 
Ministry: Diocesan Parish Share £49,452.00 £49,452.00 £49,000.00 
Church running expenses £7,449.57 £1,408.88 £8,858.45 £9,656.39 
Clergy expenses £1,319.70 £1,319.70 £1,924.43 
Cost of Services £0.00 £0.00 £114.44 
Church maintenance & improve. £922.99 £4,220.60 £5,143.59 £5,943,08 
Depreciation of church equipment £546.50 £546.50 £0.00 
Parish Magazine costs £4,265.00 £4,265.00 £4,038.80 
Book Costs £352.68 £352.68 £352.28 
Beehive/ field £4,511.75 £0.00 £0.00 £4,511.75 £15,847.04 
Training courses £0.00 £0.00 £0.00 
Sizewell Hall weekend £0.00 £4,689.18 £4,689.18 £4,435.36 
Church events £54.00 £54.00 £127.80 
Management & Administration*** £2,245.70 £2,245.70 £1,821.00 

£66,854.89 £4,265.00 £10,318.66 £81,438.55 £93,260.62 
Totals £67,029.89 £11,265.00 £11,317.66 £89,612.55 £102,217.38 

(b) Cost of generating income £48,76 £48.76 £47.57 
© Staff Costs 

Youth Worker** £1,720.60 £1,720.60 £20,220.72 
Total Resources Expended £67,078.65 £11,265.00 £13,038.26 £91,381.91 £122,485.67 

Notes: 
*Moneys collected for associated missions/ missionaries were paid to the beneficiary at the earliest opportvmity. 
hi accordance with best practice advice, where the PCC was merely acting as a "collecting agency" these sums 
are not included in the church statements of income or expenditure (even though they did pass through the 
PCC bank account). 
** One memlier of stair(Youth Worker) was directly employed by the PCC during the year. 
*** No pa>'ments were made to meml)ers of the PCC during the year other than the re-imbursement of expenses/ costs 
incurred. 

4 TANGIBLE ASSETS 
Freehold Land Church Total 
and buildings Equipment 

ACTUAL/DEEMED COST At IJanuary 2018 £0.00 £0.00 £0.00 
Disposal £0.00 £0.00 £0.00 
Additions at Cost £0.00 £2,186.00 £0.00 
At 31 December 2018 £0.00 £2,186.00 £0.00 Page 10 



DEPRECIATION At 1 January 2018 £0.00 £0.00 £0,00 
Withdrawn on Disposals £0.00 £0.00 £0.00 
Charge for the Year £0.00 £546.50 £0.00 
At 31 December 2018 £0.00 £546.50 £0.00 

NET BOOK VALUE At 31 December 2018 £0.00 £1,639.50 £0.00 
NOTE: 
1) The only quality'ing fixed assets tliat had a ptirchase price ofmore tlian £1,500 is a mower bouglit during the year for 
£2,186. After depreciation the net value of the mower at year end was £1,639.50. 
2) The Beehive, chmch hall and field is not a "realisable asset" for the purpose of these accoimts/ this Report. 
The PCC cannot sell the property without the consent of the DBF. The relevant deed says that the proceeds of any sale 

must be used for the same purpose - i.e. the provision of facilities for the PCC/church. 

5 DEBTORS 2018 2017 

Tax Recoverable 13,336.12 £12,664.85 
Other Debtors £0.00 £102.06 

£13,336.12 £12,766.91 

6 LIABILrriES £0.00 0.00 
Accruals for utility & other costs £0.00 0.00 

OUier Creditors £0.00 0.00 

7 FUNDS 
The movements in designated and restricted funds during the year v/ere: 

BalE^fwd Receipts Payments Bai C/fwd 
Restricted 

Discretionary Fund £608.56 £1,000,00 £999.00 £609.56 
Oasis Fund £460.03 £95.20 £0.00 £555.23 
Bell Fund £1,598.25 £0.00 £0.00 £1,598.25 
Fabric Fund £4,714.39 £7,186.23 £4,220.60 £7,680.02 
Youth Fund £3,008.83 £7,510.55 £2,900.10 £7,619.28 
Gospel Hall Evangelism Fund £3,199.00 £0.00 £0.00 £3,199.00 
MGR Fund £235.79 £64.79 £176.53 £124.05 
Caf6 Church £116.17 £0.00 £52.85 £63.32 
Sizewell Hall £322.89 £4,415.00 £4,689.18 £48.71 
Church Hall £75.00 £0.00 £0.00 £75.00 

£14,338.91 £20,271.77 £13,038.26 £21,572.42 

Designated 
Parish News £3,858.28 £4,906.70 £4,265.00 £4,499.98 
Tithe £20.00 £7,865.00 £7,000.00 £885.00 

£3,878.28 £12,771.70 £11,265.00 £5,384.98 

The Discretionary Fund represents accumulated donations toward the cost of support for 
parishioners in financial and other need. It can only be spent for that purpose. 

The Oasis Fund (formerly the Luncheon Club Fund) represents accumulated donations toward the cost of running a 
soecial format service for the older people of the Benefice. It can only be spent for that purpose. 

The Bell fund represents accumulated donations toward costs incurred in connection with the church 
bells. It can only be spent for that purpose. 

The Fabric fund represents accumulated donations and grants toward the cost of maintenance of the 
church fabric. It can only be spent for that purpose. 

The Youth Fund represents accumulated donations and grants toward the cost of general 
Youth Work within the church. It can only be spent for that purpose. 

The Gospel Hall Evengelism Fund represents grants and donations (chiefly made by the Trustees of the 
former Wickham Market Gospel Hall) for the purpose of evangelism. It can only be used for that purpose. 

The MCR Fund represents accumulated donations, income and expenditure in connection with the Messy Church and 
Cafe Church "Fresh Expressions" and the Rainbows Sunday Club. It can only be used for those purposes. 

Page 11 



The Sizewell Hall Fund represents accumulated donations, income and expenditure in connection with the Parish 
Sizewell Hall weekend. It can only be used for that purpose. 

The church hall fund represents accumulated donations, income and expenditure in connection with the need to 
replace the existing church hall 

The Cafe Church Fund represents accumulated donations, income and expenditure in connection with the Caf6 
Church "Fresh Expressions" sen/ices. It can only be used for that purpose. 

The Parish News Fund is designated to track the net cost of the Parish news. 

The Tithe Fund represents an amount designated by the PCC for Missionary support. 
The PCC designated £7,865 to the Tithe Fund during the year. 

Unrestricted 
fiinds 

Designated 
funds 

Restricted 
Funds 

Endowment 
funds 

TOTAL 
2018 

8 ANALYSIS OF NIT ASSETS by Fund 
Tangible assets 
Investment Fixed assets 
Current assets 
Liabilities 

£1,639.50 
£0.00 

£46,416.85 
£0.00 

£5,384.98 
£0.00 

£0.00 
£0.00 

£21,572.42 
£0.00 

£0.00 
£0.00 

£0.00 
£0.00 
£0.00 
£0.00 

£1,639.50 
£0.00 

£73,374.25 
£0.00 

£48,056.35 £5,384.98 £21,572,42 £0.00 £75,013,75 
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All S a i n t s C h u r c h , W i c k h a m Market 
B A L A N C E S H E E T at 31 D e c e m b e r 2018 

FIXED ASSETS 

Unrest r ic ted D e s i g n a t e d R e s t r i c t e d E n d o w m e n t Tota l Tota l 
F u n d s F u n d s F u n d s F u n d s 2018 2017 

Note 

Tangible 4 £1,639.50 £0.00 £0.00 £0.00 £1,639.50 £0.00 
CURRENT ASSETS 

Debtors 5 £13,142.37 £0.00 £193.75 £0.00 £13,336.12 £12,746.91 
Bank current a/c £33,274.48 £1,009.08 £0.00 £0.00 £34,283.56 £10,756.23 
CBF Deposit Fund £0.00 £4,375.90 £21,378.67 £0.00 £25,754.57 £25,627.22 

£46,416.85 £5,384.98 £21,572.42 £0.00 £73,374.25 £49,130.36 

TOTAL ASSETS £48,056.35 £5,384.98 £21,572.42 £0.00 £75,013.75 £49,130.36 
LIABILITIES 6 £0.00 £0.00 £0.00 £0.00 £0.00 £0.00 

£0.00 £0.00 £0.00 £0.00 £0.00 £0.00 
The attached notes form part of these financial statements 

Approved by the PCC on 11 March 2019 and signed on their behalf 
by Revd Leslie Siu (PCC Chairman) and Mr Bruce Laws (PCC Treasurer) 

Revd John Eldridge Bruce Laws 
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All S a i n t s C h u r c h , W i c k h a m Market 
Y e a r E n d 31.12.2018 
S T A T E M E N T O F F I N A N C I A L A C T I V I T I E S 

Note Unrestricted Designated Restricted End'wment Total Total 1 
Funds Funds Funds Funds 2018 2017 

INCOMING R E S O U R C E S 

Voluntary Income 2(a) £82,378.92 £10,881.77 £93,260.69 £92,145.75 
Activities for generating funds 2(b) £9,790.00 £2,665.00 £12,455.00 £7,075.02 
Church activities 2© £4,790.56 £2,241.70 £4,390.00 £11,422.26 £10,592.11 
Other incoming resources 2(d) £127.35 £127.35 £80.63 
TOTAL INCOMING RESOURCES £97,086.83 £4,906.70 £15,271.77 £117,265.30 £109,893.51 
R E S O U R C E S E X P E N D E D 

Church activities 3(a) £67,029.89 £11,265.00 £11,317.66 £89,612.55 £102,217.38 
Cost of generating income 3(b) £48.76 £48.76 £47.57 
Staff Costs 3© £1,720.60 £1,720.60 £20,220.72 
TOTAL RESOURCES EXPENDED £67,078.65 £11,265.00 £13,038.26 £91,381.91 £122,485.67 
Net Income (Outgoing) Resources £30,008.18 -£6,358.30 £2,233.51 £25,883.39 -£12,592.16 

Bank cur & dep a/cs & debtors 1 Jan 

Bank cur & dep a/cs & debtors 31 Dec 

Bank cur & dep a/cs & debtors 1 Jan 

Bank cur & dep a/cs & debtors 31 Dec 

£49,130.36 £61,722.52 Bank cur & dep a/cs & debtors 1 Jan 

Bank cur & dep a/cs & debtors 31 Dec £75,013.75 £49,130.36 



A L L SAINTS' CHURCH WICKHAM MARKET 

SUPPLEMENTARY NOTES TO THE FINANCIAL STATEMENTS for the Year Ended 31 December 2018 

Analysis of Incoming Resources and Resources Expended 

incoming Resources 

Voluntary Income 

Planned Giving: 

Money given either in envelopes or through banl^ers' order or by cheque through Gift Aid (including that 
for restricted purposes such as Youth and Fabric). 

Income tax recoverable on planned giving is shown separately. 

Other giving: 

Money given in envelopes without declaration, one-off gifts by Gift Aid and money given through 
Charities Aid Foundation or other vouchers or through Payroll Giving (Give As You Eam) or through 
other Charities. 

Money given by individuals. 

Money given through church boxes and wall safes. 

Donations, Appeals, etc: including for restricted purposes. 

Collections (other than planned giving through envelopes): 
At all services to be used for ordinary purposes; 
Restricted collections for missions and charities. 

Gift Days. 

Grants: these may be restricted funds from Local Authority or English Heritage etc for the building. 

Legacies. 

Income from Activities 

Parish Magazine: income through sales. 

Boolcstall: money received from the sale of books, periodicals, bible study materials and stationery. 

Church fees (paid to PCC for funerals, weddings etc). 

Clergy Expenses: donations from Pettistree toward the expenses of the incumbent in acting for the 
Benefice. 

Church Events: Social and other gatherings 

Sizewell Hall: income relating to the Parish Weel<end (at Sizewell Hall). 

Income from Operating 

Parish Magazine: income from advertisements. 

Rent: Beehive, church hall and Bowls Green lettings (for non-church purposes) plus income from the 
operators of the mobile telephone masts installed in the church tower. 

Income from Investments 

Interest from Bank and CBF Deposit Fund 
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other Receipts 

Insurance claims. These are indemnity payments. Where the insurer pays a suppliers' bill direct (as is 
often the case with damage claims) that amount is not shown as a payment and receipt. 

Proceeds of disposal of fixed or investment assets. 

Resources Expended 

Costs of geiierating voluntary Income 

Costs of stewardship giving envelopes. 

Fund-raising/ trading 

Cost of bookstall purchases (including Sunday Club/ Bible study materials), printing and associated 
costs relating to the Parish IVIagazine, 

Charitable Activities (activities directly relating to the work of the Church) 

Missionary and charitable giving: 
Church overseas: missionary societies, other overseas missions and diocesan associations 
and missionary councils, individual supported missionaries, assistance to individuals in need. 

Relief and Development Agencies: 
Including Tear Fund and similar Christian organisations concemed primarily with relief and 
development. 

Home Missions and other church societies and organisations: 
Including Street Jesus etc 

Secular Charities: 
Including donation to Wickham Market Royal British Legion in connection with the annual 
Remembrance Sunday service. 

Ministry: 
Diocesan quota/ Parish Share; 
Working expenses of the incumbent: 

Telephone, broadband, postages, car/public transport, office equipment and supplies, 
hospitality. 

Staff Costs: pay, pension, national insurance etc relating to staff directly employed by the PCC (Youth 
Worker employed to 31 January 2018). 

Cost of services: payments to visiting speakers etc. 

Church events/ training: cost of church social events, Sizewell Hall weekend and training of worship 
leaders etc. 

Church - running expenses: heating, lighting, cleaning, membership of the Wickham Market 
Partnership, insurances, youth and children's wori<, miscellaneous expenses etc 

Church and churchyard maintenance: 
Minor repairs including routine maintenance, PA etc. 

Beehive/ Church Hall/ field: running expenses: heating, lighting, cleaning, and insurances, mower 
repairs etc., head lease of Bowls Green, tenancy of part of field. 

Church Improvement: costs incurred in connection with improvement of the church building and its 
facilities. 

Church management and administration 

Administration, printing, stationery, postages, bank charges, fees paid to Diocese, organists, verger, PA 
operator.and to Independent Examiner. 

d/church.Supplemental Notes to Financial Statements.2018 
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INDEPENDENT EXAMINERS R E P O R T TO THE PAROCHIAL CHURCH COUNCIL of All Saints' 
Wickham Market FOR THE Y E A R ENDED ON 31 D E C E M B E R 2018 

This report on financial statements of the PCC for the year ended 31 December 2017 is in respect of an 
examination carried out in accordance with the Church Accounting Regulations 2006 ["The Regulations"] 
and S.43 of the Charities Act 1993 ['The Act"]. 

Respective Responsibilities of Trustees and Examiner. 

As the members of the PCC you are responsible for the preparation of the financial statements. You 
consider that the audit requirement of the Regulation and Section 43(2) of the Act do not apply. It is my 
responsibility to issue this report on those financial statements in accordance with the ternis of the 
Regulations. 

Bas is of Independent Examiner's Report 

My examination was canied out in accordance with the General Directions given by the Charity 
Commission under section 4? (7) (b) of the Act and to be found in the Church Guidance 2006 Edition. 
That examination includes a review of the accounting records kept by the PCC and a comparison of the 
accounts with those records. It also includes considering any unusual items or disclosures in the 
financial statements and seeking explanations from you as toistees concerning any such matters. The 
procedures undertaken do not provide all the evidence that would be required in an audit, and 
consequently I do not express an audit opinion on the view given by the accounts. 

Independent Examiner's Statement 

In connection with my examination, no matter has come to my attention 

1. which gives me reasonable cause to believe that in any material respect the requirements 

to keep accounting records in accordance with section 41 of the Act; and 
to prepare financial statements, which accord with the accounting records and comply with the 
requirements of the Act, and the Regulation have not been met; or 

2. to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached; 

[Signed] 

[Name] Mrs P Booth, ATT (Fellow) 

[Address] The Timbers, Church Road, Kettleburgh 

[Postcode] IP13 7LE 

[Date] 
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