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Bristol, Clifton and West of England Zoological Society Limited
Report of the Trustees

The Trustees, who are also the directors of the company for the purposes of the Companies Act 2006, present their
annual report and the audited consolidated financial statements for the year ended 31 December 2018.

Reference and administrative information

Trustees elected by the members

Charlotte Moar — Chair of Trustees

Victoria Ash

Christopher Booy OBE

Malcolm Broad MBE

David Esam

Paul Kearey

Claire Ladkin

Professor Joanna Price

Professor Steven Neill Nominated by the University of the West of England
Professor Richard Pancost Nominated by the University of Bristol
Ben Cosh - retired 31 January 2018

Mathew Laws - retired 23 July 2018

Membership of Committees
A: Attendee C: Chair M: Member

Bristol Zoo
Conservatlon, Remuneration Gardens
Ethics and Finance and and Enterprises Ltd
Boardof Auditand Risk Sustalnabllity Business Performance Board of Penslon Fund
Trustees Committee Gommittee Committee  Committee Directors _ Trustees

Trustees
Charlotte Moar

Victorla Ash
Christopher Booy
Malcolm Broad
Ben Cosh

Davld Esam
Paul Kearney
Claire Ladkin
Mathew Laws
Prof Steven Neil
Prof Richard Pancost
Prof Joanna Price

z|n|

z o
=z
gig;zez\zz

 zzzzzzzzzE=zo
|

o
ziziz!
\
|

(9]

=

=
B

|

Staff I

DrJustin Morris A A A A

Dr Bryan Carroll A A A

Cargl Groves A

Thomas Hedges A o i A

Tony Lawlor A A A
A
A

Angela Mather A A
Dr Christoph Schwitzer A i A
Wendy Walton A
Michelle Barrows
Owaln Cassidy
Dr Sue Dow
Dr Gréinne McCabe
John Partridge
Simon Garrelt
Philip Jearey B M

Others

Prof Michael Bruford
Richard Clarke i . - -
Prof Rob Cuthbert - . M =
Dr Mhalr Glbsan — — M - - = =
Willlam Marshall* ) M == =

James McArhur ) — _— I . C _
Prof Michael Mendl M
Prof Frank Smith M

* From July 2018




Bristol, Clifton and West of England Zoological Society Limited
Report of the Trustees (continued)
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Bristol, Cliffon and West of England Zoologicat Society Limited (the 'Society') is a company limited by shares. The
company registration number is 5154176 and it s registerad as a charity in England & Wales, charity number 1104986,

Registered address
Bristol Zoo Gardens
Guthrie Road

Clifton,

Bristol, BS8 3HA

Advisers

Sclicitors

Osbeme Clarke

2 Temple Back East, Temple Quay
Bristol, BS1 6EG

Bankers

HSBC Bank plc
3 Temple Quay
Bristol, BS1 6DZ

Investment Adviser

Smith & Willlamson Investment Management Ltd
Portwall Place

Portwall Lane

Bristol, BS1 6NA

independent Auditors

Moore Stephens

Chartered Accountants and Statutory Auditors
30 Gay Strest,

Bath, BA1 2PA

Charitable Objects, Mission and Vision

The Soclety's Charitable Objects are to advance:

a) the public understanding and the conservation of wildlife and the natural environment, and

b) the scientific study of plants and animals.

The Society's Mission is “To save wildiife through conservation action and engaging paople with the natural world”.
The Society's Vision is “A sustainable future for wildiife and people”,

The Society's principal activities are (a) the operation and engoing development of Bristol Zoo Gardens ('BZG') and
Wiid Place Praject {WPP") as centres for wildiife conservation and as a popular visitor altraction which educates and
entertains the public, (b) research and conservation work carmried out in the field, and (c) the provision of Higher
Education courses.
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Public Benefit

The Trustees confirm that they have complied with the duty in the Charitias Act 2041 to have due regard to public
benefit guldance published by the Charity Commission.

The Trustees belleve that the carrying out of the aims of the Soclety provides a public benefit in a number of areas,
including the provision of education and of facllitles for recreation and the conservation of endangerad species. Thay
also belleve that the degres of public access Is sufficient for the Soclety's alms to be carried out for the public benefit.
The main activiies are the operation of Bristol Zoo Gardens and Wild Place Project, and when setting admission
prices, due regard Is paid to enabling as many membars of the public as possible to benefit from the facilities. A range
of discounted admisslon prices is available for students, school groups, senior citizens, people with disabilities etc.
The Sociely also offers other schemas, such as volunteering and the provision of outreach, which will benefit those
who would ordinarily be unable to afford access.

The Strategic Report contains a fuller description of the public benefit that the Soclety provides.

Strategic Report

Our objectives and achievements for 2018

The highiights and milestones for 2018 as a context in which to view the financial staterments which follow were;

 The continued growth and development of the Wild Place Project and in particular the start of construction work
on the new Bear Wood exhibit which wili epen during July 2019, This exhibit wili be home to European brown
bears, European grey wolves, Eurasian lynx and wolverine, Visitors will enter through a 'time machine’ which
transports them back in time to when the British Ancient Woodland was originally inhabited by these animals.
We have successfully raisaed over £3.4m to build the exhibit and we are very grateful to all of our supporters who
have helped enable us to deliver our vision;

+ AtWild Place Project, we also continued our programme of invastment in infrastructure development to meet the
growth in visitor numbers, including an extension of the car park, a new admissions area and the opening of two
new small catering outlets;

s At Bristol Zoo Gardens, we apened a Goodfellows tree kangarco exhibit, which was staffed by rangers and used
as part of our conservation behaviour change campalgn to support sustainable palm oll, A new aviary for rare
bird species from the Phillppines and wider South-East Asla was opened, linking fo our conservation project on
the Philippine islands of Negros and Panay;

s At Bristol Zoo Gardens we also welcomed a new female western lowland gorilla from Hannover Zoo who Is part
of the European conservation breeding programme for this species;

« We continued to develop our programme intensifying guest engagement with the natural world through tours,
activities and interaction with rangers at both sites. This included a new programme of activities at Wild Place
Project, Including Wild Deteclive sessions which, with the benefit of grant funding for a ranger, enabled families
from deprived areas or less able to access nature to visit the site;

+ Successes In our conservatlon breeding programmes included the Lord Howe Islands stick insects which ware
once thought to be extinct and are one of the world's rarest insects. Bristol Zoological Soclety is the only zoo
outslde Australia that has successfully established this species In captivity. We also had success in breeding
black marsh turtles (Vulnerable on the JUCN Red List of Threatened Species) and Endangered Chapa bug-eyed
frogs from Northem Vietnarm;

» Our field conservation projects have continued under the structure of a new five-year Conservation Master Plan
which outlines conservation work across 14 projects in 10 different countries. Amongst the key successss during
this year, we started rebuilding the Ankarafa Field Station in Madagascar which was supporied by varlous
donations, Including work by professional advisors from local companies who donated their time free of charge.
This will help to enable more lamur and other wildlife surveys, research by Malagasy and UK students and work
on experimental reforestation plots. We announced a new project to help protect western lowland gorillas in
Equatorial Guinea. We also confinued to promote conservation work near to our own sites, including work
releasing captive-rearad white clawed crayfish into the wild, native species surveys and wetland restoration at
Wild Place Project and working with the Avon Gorge & Downs Wildlife project;

s  We have continued {o develop our Higher Education aclivities, with seven degree courses and ¢.300 students on
slte at Bristol Zoo Gardens during term time, and we received excellent feadback from students in thelr student
surveys; and

*  We could not operate our sites without the significant contribution made by our volunteers. During the course of
2018, volunteers contributed over 53,000 hours for us and wa thank them for all of their help and support.

After a 40-ysar career, the Chief Executive Officer Dr Bryan Carroll stepped down but will continue as a Director
Emeritus for the Soclety. We wers delighted to welcome Dr Justin Morris as the new Chief Executive, who comes
with more than 20 years' commerclal experience working in two of the UK's most popular museums, and a lifelong
passlon for the natural world.
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QOur 2018-2020 Strategic Plan and 2019 objectives

1n 2015, the Society produced its 10-year Strategic Flan 2015-2025 and this set out the Strategic Aims of the Society.
Below this sits a rolling 3-year plan, which was updaled in December 2017 for the years 2018-2020. The key focus
of the 10-year and 3-year plans under each of our strategle alms is:

Sirategic Aim 1: Being a World L.eader in conservation breeding, field programmes, veterinary science, research and
education.

o Two locally, regionally and nationally excellent zoos, engaging people with the natural world and inspiring
behaviour change

e  Alocally and globally excellent conservalion organisation

«  An enhanced contribution of the wider zoo community to global spacies consarvation

Strategic Aim 2: Ensuring a Sustainable and Robust Business underpins ali our activities

An amazing, fun and engaging day out
Maximising existing revenue streams
Diversification of revenue streams
Fundraising — Increase target to £1m per year
Communicating a compelling case for support

& O ¢ o o

Strategic Aim 3; Having a positive, can-do attitude and great teamwork based on mutual respect

¢ Aftracling and retaining the best people with the nacessary skills and attitude to each play a part in the delivery
of the Society mission

«  Attaining organisational excellence through continuous leaming and development

« Promoting positive aftitudes and inspiring motivation to engage our people to be ambassadors for the Society
and our mission

« Being effective in our communication and teamwork as this is essential for the delivery of high quality animal care
and guest experience

Strategic Aim 4: Acting ethically, responsibly and sustainably in all areas of our work

* Acting sustainably to deliver tangible results by 2025

With the change in leadership and need to address the ongoing trading position of the Society, 2019 will be a year of
transition for the Saciety as we develop a new strategy for 2020-2025.

The main objectives we will deliver on during 2019 include:

¢« To deliver and open the Bear Wood exhibit at Wild Place Project during July 2019, to conlinue to invest in
infrastructure and facilities at Wild Place Project and to maintatn a high quality visitor experience. This willinclude
the opening of a new temporary hot food outlet which will support visitor growth until we build a permanent
restaurant onsite;

¢« To underiake a programme of smaller exhibit renovation and innovation at Bristol Zoo Gardens. This will include
the introduction of sifaka lemurs and refurbishment of the butterfly walkthrough,

+  Atboth sites creating a 5-year masterplan which sets the framswork for the development of our visitor experience
and exhibits. The masterplan for Wild Placa Project will also include planning for the European Centre of
Excellence in Zoological Madicine;

s We wiil continue to review areas of expenditure and implement cost savings to imprave the financlal viability of
the Soclety;

»  We will continue our global campaign in suppori of certified sustainable palm oil; and

+  We will continue to worl with our teams to ensure we have motivated and accountable people who have the right
skills we need to develop and grow. This includes the recruitment of a new Commercial Director who joined us
on 25 March 2019.
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Financial key performance indlcators

Category 2018 2017 | % change +/-
BZG total guest numbers 478,126 | 523,166 -B.6%
BZG paid attendance 300,272 337,238 -11.0%
BZG admission income (exc, Gift Aid) £3.4m £4.1m -18.9%
BZG admission income per paying gusst £11.18 £12.27 -8.9%
Admissions Gift Ald, % of eligible income 48.1% 46.4% +3.7%
BZG day visitor catering spend per guest £2.92 £2.50 +16.8%
BZG retall spend per guest £1.78 £1.60 +11.3%
Category 2018 2017 | % change +/-
WPP total gusst numbers 192,306 | 190,515 +0.9%
WPP paid attendance 112,071 116,050 -3.4%
WPP admission income {exc. Gift Aid) £0.8m £0.7m +5.0%
WPP admission incoms per paying guest £6.71 £6.17 +8.8%
WPP admissions Gift Ald, % of eligible income 58.4% 52.9% +10.4%
WPP day visitor catering spend per guest £2.03 £1.91 |, +6.3%
WPP retail spend per guest £0.72 £0.73 -1.4%

Bristol Zoo Gardens

Total attendance figures at Bristo! Zoo Gardens ('BZG') decreased by B.6% compared with 2017, mainly as a result
of the strong competitive environment and lack of newness at the site. The increase in Gift Ald as a proportion of
revenue reflects the improved training and increased level of focus by the guest facing teams. Catering spend per
visitor has increased following the improved proposition being delivered by our pariner. The increased retail revenue
and spend per guest reflects the decislan to operate the retail stores in-house from November 2017 and the Increased
focus by the team, including changes in the mix of products avallable.

Wild Place Project

Growth at Wild Place Project ("WPP’} slowed during 2018, with the site facing the sama issues as Bristol Zoo Gardens
with a strong compelitive environment and no new exhibits opening during the year. The catering proposition improved
with the opening of new refreshment kiosks and retall revenue benefited from the change in structure,

Financial results and overview for the year

Overall income In the year was £13.6m (2017: £11.8m) which Is an increase against the prior year of £2.0m. This
income includes the exceptional fundraising campaigns undertaken for the Bear Wood project which resuited in £2.3m
{2017: £1.1m) of income in the year. if we exclude these balances, income was £11.3m (2017: £10.5m), an increase
of £0.8m. £0.7m of this relates to the decision to bring the aperation of the retail stores in-house from November
2017. Income from the charitable activities at Wild Place Project continues to grow but with lower ticket prices per
head than Bristol Zoo Gardens, the gain in revenue is not sufficlent to offset the fall at Bristo! Zoo Gardens.

The total expenditure for 2018 of £11.8m Is an increase of £1.2m or 11% on 2017, £0.5m of this increase is a direct
result of the in-house retail operation. The remaining Increase reflects the growth and investment in Wild Place Project
and continued cost growth at Bristol Zoo Gardens.

Net iosses on Investments which are a combination of stocks and shares and properties of £226k (2017: £112k loss)
were recorded. In 2018, this reflecls a loss on the shares, bonds and gilts portfolio. in 2017, there was a significant
loss on the investment propertles of £407k on the back of a Knight Frank LLP valuation. The Trustees have assumed
that based on current market information there has been no significant change to the values during 2018,
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The overall surplus on the defined benefit scheme has reduced during 2018 by £130,000, following a fall in investment
value but continues to be in surplus. The overall movements have resulted in an actuarial loss in the consolidated
stalement of financiaf aclivities of £328,000 {2017 gain of £6586,000). The Trustees are mindful this could become a
deficit again and the Soclety has continued to make deficlt payments into the scheme in line with the schedule set out
in the valuation in 2015, pending resuits of the triennjal valuation. The reserves policy includes a nominal pansion
reserve for possible deficits in the future, given the prevailing low interest rates coupled with fow gilt ylelds and the
consequential increase In the Scheme's liabilities over which the Trustees have little control.

Overall the net income for the year was a galn of £1.3m as compared o a gain of £1.6m [n 2017. Excluding the
restricted funds, the Soclety had net consolidated expenditure for the year of £1.0m (2017: net expenditure of £0.2m).
The decrease In profitability of £0.8m is predominantly due to Increases In costs, a loss on Investmernits and a loss on
the actuarial pension scheme which last year had a gain,

Principal risks and uncertainties

The principal net risks (after taking Inlo account controls and mitigating actions) have been assessed by the Trustess

as;

+ the nesd to maintain an appropriate level of reserves for the size and nature of the charity, following recent
challenging financial resulfs and the need to invest in both sites;

o alongterm decline in visitors for the Bristol Zoo Gardens site through an increasingly competitive visitor attraction
market and restriclions on parking;
the need to invest in the infrastructure at Wild Place Project and Bristol Zoo Gardens sites; and
the challenges of running a multi-site operation Including the need to ensure sufficlent resources and the risk of
the sites being In competition with each other.

At the strategic level, these risks are being addressed through a new 2020-2025 strategic plan. This will identify the
unique offering of the bath siles in the context of soclat and consumer changes and base our objectives and
development plans on this. The income from both siles, the optimum use of our land and property assetfs and capital
fundralsing campalgns will be used to fund the investment neaded in the sites and to deliver our conservation strategy.
Mitigating actions against restrictions on parking include a green travel plan, maintaining good relationships with Bristol
Clty Council and the Downs Committes and lobbying other stakeholders as appropriate.

The Trustees also recognise that the potential repayment of the Homes England grant of £1.5m represents a
remaining risk, until we have received final clearance on the investment made up to 1 January 2018 at Wild Piace
Project.

The risk from Brexit has been consldered but is not thought to be significant for the Society. The main areas of risk
are around the ability to be able to move animals in and out of Europe and therefore the ability 1o malntain the
collections and the impact on availability and cost of food and other essential animal supplies. We are working with
our suppliers regarding the supply of essential items and will ensure we have sufficlent reserves on site at the time of
exiting Europe.

Liquidity risk and credit risk are considered 1o be low as most of cur income is from admission income and only a
small amount of our income is billed for later paymant by visitors. We understand and monitor our cash inflows and
outflows and only embark on large capilal spend once we have reasonable certainty of the cash generated from
operations or securad fundraising or borrowing in place; our overdraft facility provides further liquid funds and we
maintain fully liquid cash reserves. We have minimal exposure to interest rate risk on our borrowings as all are at fixed
rates for the term of the loan.

Structure, governance and management
Governing Document
The Society is governed by its Memorandum and Articles of Association.

Recruitment and Training of Trustees

As set out in the Articles of Association, we have up to twelve Trustees, of whom two are nominated by the University
of Bristal and The University of the West of England respectively. The remaining Trustees are elected by the
shareholders. All Trustees serve a fixed term of three years, with a maximum of three terms.

An analysis of the complementary skills of the Trustees has been carried out so that the recruitment of new Trustees,
as and when required, focuses on the skills which the Board requires.
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Prospective new Trustees are invited to visit both sites, meet the Chief Executive, key employees and other Trustees,
and become acquainted with the culture and standards of the organisation pricr to attending formal Trustee meestings.

A pack of information is made available to new Trustees. This comprises coples of the goveming documents, past
annual reviews, recent statutory and management accounts, minutes of Trustee meetings and other background
material including relevant Charity Commission pubtications. During the year the Trustees received tralning on the
Charlty Governance Code (CGC) for larger charities. In accordance with the CGC the Trustees also undericok an
internal review of their effectiveness as a Board. A resuiting action plan has been agreed by the Board and
implementation is being monitored.

Organisational Management

The Trustees consider that the Board of Trustees, who are the Society's directors, together with the Senior
Management Team comprise the key governance personnel of the Soclety, in charge of direcling and controfling,
running and operaling the Soclsty on a day-to-day basis.

The day-to-day management is delegated to the Chief Executive and Senior Management Team and monitored by
the Trustees through them. To faclitate effeclive operations, the Chlef Executive has authority, within the terms of
delegation approved by the Trustees, for operational matters including finance, employment and mission-related
activity.

All Trustees give thelr time freely and no Trustee received remuneration in the year. Details of Trustees’ expenses
and related parly transactions are disclosed in note 25 to the financial statements.

During the year under review, the Trustees met bi-monthly.

The Trustees of the charity who were in office during the year and up to the date of signing the financial statements
are as shown on page 2.

The Trustees have established committees for spacific areas of the Soclety's operations as follows: an Audit & Risk
Committee, a Conservation, Ethics & Sustainability Committee, a Finance & Business Commiftee and a Remuneration
& Performance Committee.

Pay policy for senior staff

We have a pay policy for senior staff, set and monitored by the Remuneration & Performance Committee. The pay
pollcy Is reviewed annually by the Remuneration & Performance Committee and senlor staff salaries are nomally
incraased in line with pay levels for other staff. In view of the nature of the Sociely, the Trustees benchmark against
pay levels in other zoos and visitor attractions of a similar size run on a charitable basis. if recruitment has proven
difficult, a market addition may also be pald with the pay maximum no greater than the highest benchmarked salary
for a comparable rofe.

Group Structure and Relationships

The Soclety has ene wholly-owned subsidiary company, Bristal Zoo Enterprises Limited (company number 1750167),
established to operate the retail, catering and conferencing facllities of the Society. It has a licence to operate these
facilitles and gift aids its taxable profits to the Society. Together these are referred to as the Group.

The Soclety holds one third of the membership of Natural History Consorlium, established to improve the way we
communicate about the natural world through innovative public events, professional development and intemational
dialogue. Its company registration number is 06472186 and it is registered as a charity, number 1123432,

Risk Management

The Trustees have set up an Audit & Risk Committee responstble, on behalf of the Trustees, for reviewing the policies
and overall process for ldentifying and assessing risks to the Society. |t reviews the major strategic, business, financial
and operational risks to which the Scciety is exposed, both the risk before controls and mitigating actions and the risk
after taking these into account, Systems have been established to mitigate those risks and procedures have bean
implemented to minimise any potential impact on the Soclety should any of those risks materialise.

The Trusless are generally satisfled that proper systems, including risk assessment procedures, health and safety
procedures and insurances are in place and that policles are in place to recognise and mitigate exposure to other
maior risks. The Society is curmently undergoing an internal audit view of its systems and controls and has also formally
agreed that, once this review Is finalised, a tender will commence to appoint an intemal audit. For detalls of the
principal non-financiaf risks and uncertainties see the Strategic Report.
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Investment powers, policy and performance

investment powers are govemed by the Memorandum and Articles of the Soclety, which permit the funds to be
invested in the manner shown in note 10 to the financial statements. The Investment Policy was reviewed during
2018. There has been no change to the intention that the real vaiue of the Soclety's invastments be maintained and
enhanced over the long term by investment in a porifolio comprising equities, fixed income stocks and cash. In order
to meet these objectives, the Trustees have appointed an investment adviser as their agent to manage a diversified
portfolio of suitable invesiments on a discretionary basls. The brief to the adviser states that they should select a
balanced investment retumn from income and capital, with medium risk. The proportions invested in equities, fixed
income stocks and cash are reviewed with the Investment adviser from time to time to provide guidance on the ongoing
suitability of that element of Investment Policy. The performance of the Investments has been satisfactory, in line with
the relevant benchmarks.

Asset cover for funds

Note 18 to the financial statements sets out an analysis of the assets atiributable to the restricted, designated and
unrestricted funds. These assets are sufficient to meet with the Society's obligations in respect of each individual fund.

Fixed assets

The movements in fixed assets during the year are set out in note 9 to the financial statements. The freehold land and
buildings at Clifton were revalued at 30 September 2013. The freehold tand and buildings at Hollywood Tower Es{ate
were revalued as at 21 October 2014. The Trustees are not aware of any material changes since these valuations.

Grant giving

The Trustees have approved a policy of setting aside a proportion of the Soclety's unrestricted funds each year to
provide for grants to support in-situ conservation projects. Execulives bring forward recommendations for projects to
support. These recommendations are subject to Trustee approval as part of the Soclety's annual budgeting process.
in addition, grants are made to conservation organisations from the proceeds of specific fundraising exarcises.

Fundraising

The Society's approach to fundraising is set out in our Fundraising Policy which Is reviewed annually by the Trustees.
The Society primarily fundraises from philanthropic sources (e.g. grant giving bodies and individualigroup donors},
corporate sponsorship (both cash and *in-kind") and fundraising events.

The Society recognises the need to conduct its fundraising within the context of recognised standards set out in the
Institute of Fundraising’s {loF) Code of Fundraising Practice, the Data Protection Act 2018 and the CAP Code
{Committee of Advertising Praclice). We have not previously employed external professional fundraisers or companies
but are considering this as part of the 2020-2025 strategy.

Our Fundraising Policy stresses the critical importance that no individual should use their position in the Soclety for
personal gain, or to bensfit others at the expense of the Soclety, its mission, or reputation. The Policy also sets out
that individuals must not act in any way that could be reasonably seen by others as compromising the independence
and integrity of the Society; all activilies are to be carried out with honesty and Integrity, with employees never
knowlngly misleading supporters. Any confidential Information obtained must always be protected, and that the trust
of all supporters is not violated.

The policy also sets out the way in which we deal with fundralsing complaints.

Reserves

The total reserves of the Soclety at the year end was £42.5m (2017: £41.2m). Included within this is £4.2m (2017:
£2.0m) of restricted reserves. The Saciety's policy on restricted reservas is to racord donations, grants and other
sources of fundraising separately where restrictions are imposed that are narrower than the Society's overall
objeclives. The leve! has increased significantly this year, reflecting the £3.4m of funds raised for Bear Wood which
the Society are in the process of investing in the new exhibit.

The total amount of unrestricled reserves is £38.3m (2017: £39.2m). The Trustees have a policy of designating

unrestricted ressrves for specific purposes. The main designated reserves are:

+ The fixed asset reserve of £28.6m represents the net book vaiue of the Group’s tangible fixed assets net of
outstanding related bank loans and the historic revaluation reserve; and

«  Other designated funds totalling £18,000 for purposes described in Note 16.
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The Trustees review thelr policy on reserves each year. There is no single level, or even a rangae of, reserves that is
right for all charities. The level of reserves set by the Trustees should reflect the particular clreumstances of the charity
and to some extent, therefore, any amount of money set aside in a reserves policy is subjective and will change over
time.

Al 31 December 2018, the unrestricted undesignated reserves of the Group amounted to £1.6m (2017; £2.4m) which
was £0.1m less than the proposed minimum required level determined by Truslees during 2018. During 2019 the
Trustees have reviewed the minimum proposed level in the light of the pension scheme net asset positicn and the
need to invest in the development of strategic plans. The programme to ensure that a sultable level of unrestricted
undesignated reserves is maintained is a key part of the development of the Sociely's strategic plans.

Directors’ indemnities

As permitted by the Articles of Association, the Directors have the benefit of an indemnity which is a qualifying third
party indemnity provision as defined by Section 234 of the Companies Act 2006. The indemnity was in force
throughout the last financial year and is currently in force. The Company also purchased and maintained throughout
the financial year Directors' and Officers’ liability insurance in respact of itself and its Directors.

Equal opportunities

The Soclety Is an equal opportunity employer and is committed to promoting equal opportunity for alf employees and
job applications. The Society does not discriminate against employees on the baslis of their age, disability, gender,
sexual orientation, gender reassignment, pregnancy and matemity, race, religion or belief,

Any applications for employment by disabled persons are always fully considered, bearing in mind the respective
aptitudes and abilities of the applicant concerned. In the event of employeas becoming disabled all reasonable effort
is made to ensure that their employment within the Society continues, including enjoying the same career development
and promotion opportunities and training.

Employee engagement

The Society’s employees are key to its success and it Is important that they are engaged with the charity and its
activities on a formal and informal basis. As part of this programme, bl-monthly ‘ANl Staff meetings are held, where
the Senior Management Team present on the performance of the Soclety and any other information they fee!
employess should be made aware of. Employees are encouraged to ask questions at these meatings. In addition,
as part of regular consuitation with employees and encouraging employee participation, the Chief Executive and
Director of Finance & Corporate Services meet with a Staff Forum on a bi-monthly basls. On a more informal basis a
weekly newslelter is circulated and regular update mestings on conservation projecis are pravided for thosa who
which to attend.

Accounting and reporting responsibilities
Statement of Trustees’ responsibllities

The Trustees (who are also directors of Bristol, Clifton and West of England Zoological Soclety Limited for the
purposes of company law) are responsible for preparing the Report of the Trustees, including the Strategic Report,
and the financlal statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice),

Company law requires the Trustees to prepare financlal statements for each financial year which give a true and fair

view of the state of affairs of the charitable company and the group and of the incoming resources and application of

resources, including the income and expenditure, of the charitable group for that period. In preparing these financial

statements, the Trustees are required to:

+ select suitable accounting policles and then apply them conslstently;

= observe the methods and principles in the Charitles SORP;

« make Judgments and estimates that are reasonable and prudent:

+ state whether applicable UK Accounting Standards have been followed, stbject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the golng concern basis unless It is inappropriate to presume that the
charitable company wilt continue in business.

The Trustess are responsible for keeping proper accounting records that disclose with reasonable accuracy at any
time the financial position of the charitable company and enable them to ensure that the financlal statements comply
with the Companies Act 2008, They are also responsible for safeguarding the assets of the charitable company and
the group and hence for taking reasonable steps for the prevention and detection of fraud and other jregularities,
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Bristol, Clifton and West of England Zoological Society Limited
Report of the Trustees (continued)

In so far as the Truslees are aware;

e thereis no relevant audit information of which the charitable company's auditor is unaware; and

» the Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditer is aware of that information,

The Trustees are responsible for the maintenance and integrity of the corporate and financial Information included on
the Soclety's website. Legistation In the United Kingdom goveming the preparation and dissemination of financial
statements may differ from leglslation in other jurisdictions.

Independent Auditors

A resolution to appoint Moore Stephens as auditors to the Soclety will be proposed at the Annual Ganeral Meeting.
The Report of the Trustees and the Strategic Review were approved by the Board of Trustees.

oo N ooy

Charlotte Moar
20 May 2019

i




Bristol, Clifton and West of England Zoological Society Limited

independent Auditor’s Report to the Trustees and Members of
Bristol, Clifton and West of England Zoological Society Limited
Opinion

Wae have audited the financial statements of Bristol, Clifion and West of England Zoological Society Limited (the
‘charitable company'} for the year ended 31 Dacember 2048 which comptise the Consolidated statement of financial
activities, Consolidated and charitable company’s Balance Sheet, Consolidated cash fiow statement and notes to the
financial statements, Including a summary of significant accounting policles. The financial reporting framework that
has been applied In their preparation is applicable law and United Kingdom Accounting Standards, including FRS 102
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” (United Kingdom Generaliy Accepted
Accounting Practice).

{n our apinion the financial statements:

e give atrue and fair view of the state of the group's and the charitable company's affalrs as at 31 December 2018
and of the group’s incoming resources and application of resources, including its income and expenditure, for the
year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and
have been preparad in accordance with the requirements of the Companies Act 2006 and the Charities Act 2011.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK} (1SAs (UK)) and applicable faw.
Our responsibillties under those standards are furlher described in the Auditor's responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our ethleal responsibilities in accordance with these raquirements. We believe that
the audit evidence we have obtained Is sufficiant and appropriate to provide a basis for our audit opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in which the ISAs (UK} require us to report to you where:

+ the Trustees’ use of the going concem basis of accounting in the preparation of the financial statements is not
appropriale, or

= the Trustees have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the charitable company's abliity to continus o adopt the going concem basis of accounting
for a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information

The Trusltees are responsible for the other information. The other information comprises the information included in
the annual report, other than the financial statements and our auditor's report thereon, Cur opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thergon.

In connection with our audit of the financial statements, our responsibility Is to read the other information and, in doing
s0, consider whether the other information is materiatly inconsistent with the financlal statements or our knowledge
obtained in the audit or otherwise appears to be materiaily misstated. If we Identify such materiat inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement In the
financial statements or a material misstatement of the other information. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we ara required to report that fact,

We have nothing to report in this regard.
Opinlons on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

 the information given in the Strategic Report and the Report of the Trustees for the financial year for which the
financlal statements are prepared is consistent with the financial statements; and

« the Strategic Report and the Report of the Trustees have been prepared In accordance with applicable lagal
requirements.
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Bristol, Clifton and West of England Zoological Society Limited
Independent Auditor’s Report to the Trustees and Members of Bristol,
Clifton and West of England Zoological Society Limited (continued)

Matters on which we are required to report by exceptlon

In the light of the knowledge and understanding of the charitable group and the parent charitable company and its
environment obtained in the course of the audit, we have not identified material misstatements In the strategic report
or the raport of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act

2011 requires us to report to you if, in our opinion:

¢ adequate and sufficient accounting records have not been kept, or returns adequate for our audit have not baen
received from branches nol visited by us; or

e the financial statements are not In agresment with the accounting records and retums; or

e corain disclosures of Trustees' remuneration specified by law are not made; or

«  we have not recelved all the information and explanations we require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’ responsibilities Statement set out on pages 10 and 11, the Trustees are
responsible for the preparation of the financial statements and for being satisfled that they give a true and falr view,
and for such intemal control as the Trustees determine Is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's ability to
continue as a going concem, disclosing, as applicable, matters refated to going concemn and using the golng concern
basis of accounting unless the Trustees either intend to liquidate the charilable company or to cease operafions, or
have no realistic allernative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that Inciudes our opinion.
Reasonable assurance is a high leve! of assurance, but is not a guarantes that an audit conducted in accordance with
1SAs (UK) will always detect a material misstatement when It exists. Misstatements can arise from fraud or efror and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
aconomic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial staternents is located on the Financial Reporiing
Counclis website at; www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006 and to the charity's Trustees, as a body, in accordance with Chapter 3 of Part 8 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has baen undertaken so that
we might state to the charitable company’s members and the charity's Trustees those matters we are required to state
to them In an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accepl or
assume responsibility to anyone other than the charitable company, the charitable company's members as a body,
and its Trusteas as a body, for our audit work, for this report, or for the opinions we have formed.

o >
M’p\r\,ﬂ_
Mark Powell, Senior Statutory Auditor

For and on behalf of Moore Stephens, Statutory Auditor
30 Gay Street

Bath

BA1 2PA

Moore Stephens is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006

<1  May2019
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Bristol, Clifton and West of England Zoological Society Limited
Consolidated statement of financial activities
(including the consolidated income and expenditure account)

For the year ended 31 December 2018

Unrestricted Restricted Total Total
funds funds 2018 2017
Note £000 £000 £'000 £000
Income;
Donations & {ogacies 538 2,252 2,790 1,580
Income from charitable aclivities:
Bristol Zoo Gardens 2(a) 6,225 - 6,225 6,663
Wiid Place Project 2(c) 1,326 - 1,326 1,070
Conservation & research projecls 2(b) - 403 403 360
Income from commercial trading operations 3{b) 2,372 - 2,372 1,487
Investment income 3(a) 495 - 4905 448
Total income 10,956 2,655 13,611 11,808
Expenditure
Expenditure on ralslng funds:
Fundraising 245 - 245 278
Commercial trading operations 2,039 - 2,039 1,554
Investment management cosis 41 - 41 a5
5] 2,325 - 2,325 1,825
Expenditure on Charitable activities:
Bristol Zoo Gardens 7,148 - 7,148 6,37
Wild Place Project 1.564 - 1,564 1,187
Conservation & research projects 333 395 728 521
__National Wildife Consearvation Park - - - 15
Total expanditure 5 11,370 395 11,765 10,565
Net incomef{expenditure) before investment
gains/{losses) {414) 2,260 1,846 1,043
Nel galns/(losses) on investments 10 (226} - (228) {(112)
Net incomef{expenditure) for the year 6 {640) 2,260 1,620 931
Other recognised gains/(losses):
Actuarial (losses)/gains on defined benefit pension
scheme 19 {328) - (328} 656
Net movement in funds (968) 2,260 1,292 1,587
Totat funds brought forward 30,226 1,953 41,178 39,592
Total funds carried forward 38,258 4,213 42,471 41,179
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Bristol, Clifton and West of England Zoological Society Limited
Balance sheets at 31 December 2018
Registered company number - 5154176

Group Scclety
Note 2018 2017 2018 2017

. £000 £'000 £'000 £000
Fixed assets
Tangible assets 4] 37,611 37,406 areit 37,406
Investments 10 5,600 5,823 5,600 5,823
Investment in subsidiary company 4 - - - -

_Animals e d 1 S I §
Total fixed assets 43212 . 230 43212 43230
Current assels
Btocks 1 a8 77 - B
Debflors fatling due within one year 12 1,081 1,135 887 085
Cash at bank and in hand ) 1,975 491 1,867 414
Total current agsets . 3,144 1,703 2,754 1,407
Creditors: amounts falling duewithinoneyear 13 (2421)  (1.800) (2,349) {2,083)
Net currant assets e 723 (187) 405 (676)
Total assets less current liabilities 43,035 43,033 43,617 42,554
Craditors: amounts falling due after more than one

_year e 14 {1,917) (2,437) (1.917} {2,437)
Net assets excluding penslon asset 42,018 40,596 41,700 40,117
Defined benefit pension asset 18 453 5§83 453 583
Net assets including pension asset 42,471 41,179 42,153 40,700
Funds:
Share capital 15 - - - -
Unrestricted income funds
Designated funds 16 31,183 30,002 31,183 30,002
Revaluation reserve 16 4,963 6,189 4,963 6,198

_ Other unresiricted funds 16 1,658 2,422 1,341 1,963
Tota! unrestricted funds before pension asset 371,805 38,643 37,487 38,164
Pension reserve 19 453 683 453 583
Totat unrestricted funds after pension asset 38,258 39,226 37,940 38,747
Restricted funds 17 4,213 1,853 4,213 1,953
Total charity funds 18 42,471 41,179 42,153 40,700

The Soclety has faken exemption from presenting its individual profit and loss account under section 408 of the
Companies Act 2006. The amount of the net income for the year daalt with in the Society’s entity-only financial
statements is £974,000 (2017 £1,108,000).

The financial statements were approved and authorised for issue by the board of Trustees on 20 May 2049 and signed on

its behalf by:
Charotemoar LI QAN-Q Q0 5~
Malcolm Broad ~ / / C%}/,b %’

The notes on pages 16 to 37 form part of the financial statements.
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Bristol, Clifton and West of England Zoological Society Limited

Consolidated cash flow statement

For the year ended 31 December 2018

2018 2017
Note £'000 £'000
Net cash generated from operating activities 20 2,060 1,551
Cash flow fraom Investing activities:
Dividends and interest 83 a5
Purchase of property, plant and equipment {1,045} {1,454)
Proceeds from sale of investments 183 1,054
Purchase of invastiments - {1,028)
Net cash used in investing activities {769) {1,343}
Cash flow from financing activities:
Repaymenis of borrowing (530} {517}
Cash inflows from new barrowing - 280
Net cash used in finanelng activities. {530} {237)
Net increasef({decrease} In cash and cash equivalents in the year 1,670 {29)
Cash and cash equivalents at the beginning of the year 606 635
Total cash and cash equivalents at the end of the year 21 2,276 606
Cash and cash equivalents consist of:
£'000 £000
Cash at bank and In hand 1,975 491
Cash deposits for reinvestment 3 115
Net cash 2,276 606

The notes on pages 16 {o 36 form part of the financial statemenls.
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Bristol, Clifton and West of England Zoological Society Limited
Notes to the financial statements
For the year ended 31 December 2018

The Society is a company limited by shares. The company registration number is 5154176 and it Is registered as a
charity in England & Wales, charity number 1104986. Amounts include in the financial statements are rounded fo the
nearest whole pound.

1 Principal accounting policies

The financlal statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their financial statements in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) (effective 1 January 2015) - (Charities
SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) and the
Companies Act 2006. The Society maets the definition of a public benefit entity under FRS 102, Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the relevant accounting policy
note(s).

Basis of consolidation

The consolidated statement of financial activities, the consolidated balance shest and the consolidated cash flow
statement include the financial statements of the Society and Its subsidlary underlakings made up to 31 December
2018, using the acquisition method of accounting. Uniform accounting policies are applied throughout the group. Intra
group fransactions and profits are eliminated fully on consolidation. The Soclety’s share of the net income, and its share
of the net assels, of Natural History Consortium (of which the Soclety is a one-third member) have not been included
as they do not have a material effect on the financial statements of the Society.

Preparation of the accounts on a going concern basis.

The Soclety reported a cash inflow of £1,670,000 for the year. The Trustees are of the view that based on the forecasts
for the next 12 months, the bank overdraft facility and cash reserves available will be sufficient to cover any short to
medium term cash requirements, and that on this basls the charity is a going concern.

Functional currency
The Soclety's functional and presentation currency is the pound sterting.

Donations and legacies

Donations and legacies are credited to revenue on a recelvable basis. For legacies, entitiement is taken as the earlier
of the date on which either: the charity is aware that probate has been granted, the estate has been finalised and
notification has been made by the exacutor(s) that a distribution will be made, or when a distribution is recelved from
the estate. Receipt of a legacy, in whole or in part, is only consldered probable when the amount can be measured
reliably and the charity has been notified of the executor’s Intention to make a distribution. Where legacies have been
nofified to the charity, or the charity is aware of the granting of probate, and the ¢riteria for income recognition have not
been met, then the legacy is a treated as a contingent asset and disclosed If material.

Gifts in kind are valued at a reasonable eslimate of their value to the Soclety.

Guest related income

Guest related income represents cash and Involced amounts of admission charges, goods sold and services provided
and commission, stated net of Value Added Tax, together with Gift Aid income, where applicable. The income is
racognisad at date of receipt ar of the visit, if later.

Annual and corporate membership income

Annuat and corporate membership income is credited in the statement of financial activities on a time basis. Where
annuat membarship commences in mid-year then an amount relating to the subsequent period is deferrad within
creditors as accruals and deferred income.

Grants receivable

Income from government and other grants, whether 'capital’ or ‘revenue’, Is recognised when the charity has entitlement
to the funds, any performance conditions attached to the grants have been met, it is probable that the income will be
receivad and the smount can be measured reliably and is not deferred.

Rental income

Income from rented properties is recognised in the period in which the rent is due. Income from office lettings is
recognised in the pariod to which it relates. Amounts invoiced for future periods are apportioned and carried forward as
deferred income.
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Bristol, Clifton and West of England Zoological Society Limited
Notes to the financial statements
For the year ended 31 December 2018

1 Principal accounting policies (continued)

Tangible fixed assets and depreciation

Freehold land and buildings were previously revalued every five years by a suilably qualified independent valuer. The land
and buildings at Clifion are siated at their valuation as reported in the financial statements as at 1 January 2014. Land and
bulidings at the Hollywood Tower Estate are stated at the valuation carried outat 21 October 2014. Other assats purchased
subsequent to thosa dates, including those under the course of construction, are included at their historical purchase price
together with any incidental expenses of acquisition and irrecoverable VAT, The Society took the advantage of the
transitional arrangements related to the introduction of FRS 102 in 2015 to treat the most recent valuations as deemed
cost. Assets with a cost below £500 are not capitalised.

Depreciation is calculated so as to write off the cost or valuation of tangible fixed assets, less their estimated residual
valites, over the expacted useful aconomic lives of the assels concemed. The principal annual rates used for this
purpose are:

%

Freehold land and buildings (animal houses) 2-4
Other freshold land and buiidings 1-2
Leasshold land and bulldings 4
Plant and machinery 10-20
Motor vehicles 25

Interest on long term loans taken out to finance capital expenditure on land and buildings is capltaifsed up until the date
the assets are brought into use.

Fixed asset investments

Investments in subsidiary undertakings are stated at cost, but are written down to their realisable value if it is considered that
there has been a permanent diminution in thelr value. Invastment properties are stated at fair value. These properties are
not depreciated. Invesiments in government securities and listed companies have been valued at market value in the
financlal statements at 31 Dacember 2018. Income from investments Is included in the year in which it is receivable.

Realised and unrealised gains and losses on investment properties and other investments are combined in the Consolidated
statement of financial activities.

Animals
These assets, which are not capable of realistic valuation, are shown at a nominal value and not depreciated. Purchases
and sales during the year are treated as revenue transactions.

Stocks
Stocks are valued at the lower of cost and estimated net realisable value. Provision is made where necessary for
obsolescent, slow moving and defective stocks.

Cash at bank and in hand
Cash at bank and cash in hand Includes cash and short term highly liquid investments with a short maturity of three months
or less from the date of acquisition or opening of the deposit or similar account.

Expenditure

All expendilure is accounted for on an accruals basls and has been classified under headings that aggregate all costs related
to that category. Where costs cannot be directly attributed to particular headings they have been allocated to activities on a
basis consistent with use of the resources. Overheads have been aflocated on an appropriate basis betwean cost categories,
based on staff numbers or share of resources,

Expenditure on raising funds
Expenditure on raising funds refales to the costs of running and supporting the Society's trading activities and other
fundraising projects, and investment management costs.

Costs of charitable activities
Charilable activities include (a) the operation of Bristol Zoo Gardens (b) the operation of Wild Place Project, and (c)
Conservation and research projects. Both the direct costs and support costs of these activitles ars Included,

Grants payahle

Grants payable are accounted for in full as liabilities of the Society when approved by the Trustees and accepted by the
benefictaries.
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Bristol, Clifton and West of England Zoological Society Limited
Notes to the financial statements
For the year ended 31 December 2018

1 Principal accounting policies (continued)

Support costs
Support costs comprise the direct costs, Including staff, atiributable to charitable activities and an appropriate apportionment
of indirect costs.

Governance costs
Govemance cosls include expenditure on administration of the charity and compliance with constitutiona! and statutory
requirements, and an appropriate apportionment of indirect costs.

Recognition of liabilities
Liabilities are recognised when an obligation arises to transfer economic benefits as a result of past transactions or
events.

Pension costs

The Saclety operates a defined benefit pension scheme which closed to new employees in 2004 and ceased accrual jn
2012. The assets of the scheme are held in trustes administered funds completely independent of the Soclety's finances.
The Soclety makes contributions to clear the scheme deficit over a period of ime agreed with the Scheme Trustees.

The Society makes contributions to defined contribution pension schemes on behalf of staff. The cost of these conlributions
is charged In the financial statements as incurred.

Operating leases
Rentals applicable to operating leases are charged as a cost against the activity for which the expenditure was incurred
on a straight-line basis over the term of the lease.

irrecoverable VAT

Irecoverable VAT attributable to capital expendilure is capitalised as an addition to the asset in question. lrrecoverable
VAT on revenue expenditure is allocated under the appropriate expenditure headings in the Consolidated statement of
financial activities.

Financlal instruments
The Society only has financial assets and financial liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are Initially recagnised at transaction value and subsequently measured at their settfement value.

Fund accounting

Unrestricted funds are funds which are available for use at the discretion of the Trustees in furtherance of the general
objectives of the charity and which have not been designated for other purposes.

Deslgnated funds comprise unrestricted funds that have been set aside by the Trustees for particular purposes. The aim
and use of each desfgnated fund Is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have
been raised by the charity for particular purposes.

The costs of raising and administering such funds are charged against the specific fund. The aim and use of each restricted
fund Is set out in the notes to the financial statements. Investment income and gains are allocated to the appropriate fund.

Significant judgements and estimates

Preparation of the financlal statements requires the Trustees to make significant judgements and estimates. The items

in the financial statements where these judgments and estimates have been made include:

 deciding on the expected useful lives of tangible fixed assets. The Trustees consider by each fixed asset class the
generally accepted best practice for the length of expected useful lives and the group's own experience when
gstablishing the expected useful lives.

+ the apportionment basis for the allocation of costs. The Trustees consider that costs should be allocated to different
group activities on the main driver of costs for that department, for example staff numbers, revenue or direct cosls.

« defined benefit pension scheme. The Sociely has an obligation to pay pension benefils to certain employess. The
cost of these benefits and the present valus of the abligation depend on a number of factors, including: life
expactancy, salary Increases, asset valuations and the discount rate on corporate bonds. Management, with advice
from the scheme actuary, eslimate these factors in determining the net pension obligation in the balance sheet.
The assumptions refiect historical experience and current trends. See note 19 for the disclosures relating to the
defined benefit pension scheme.
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Bristol, Clifton and West of England Zoological Society Limited

Notes fo the financial statements

For the year ended 31 December 2018

2a}  Bristol Zoo Gardens

2018 2017
£000 £'000
Gate recelpts (Iinc. Gift Ald) 4,046 4,578
Membership incoma (inc. Gif Ald) 981 961
Higher Education faes 848 843
Other (car parks, education fees, vet consultancy ete.) 342 281
6,225 6,663
Income from Gift Aid is included in the above categories.
2b)  Conservation and research projects
2018 2017
£'000 £000
Grants raceived 166 220
Other 237 140
403 360
2c¢) Wild Place Project
2018 2017
£'000 £'000
Gate recelpts (inc. GIff Aid) 883 817
Membership income (inc. Gift Aid) 340 238
Other {education fees sic.) 103 15
1,326 1,070
3a) Investment income
2018 2017
£'000 £'000
Dividends 89 82
Interest on government securities 4 3
Rents and other property income 402 363
495 448
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Bristol, Clifton and West of England Zoological Soclety Limited
Notes to the financial statements
For the year ended 31 December 2018

3b) Commercial trading operations

2018 2017
£000 £000
On-site catering and retail sales/commission 1,399 685
Conferencs facilifies 108 176
Events 199 86
Miscellaneous income from aclivifies, Including on-site concessions 281 404
Rents and other property income 285 136
2,372 1,487

4 Subsidiary and associated companies

The Society owns 100% of the share capilal of Bristol Zoo Enterprises Limited {company number 01750187) which is
incorporated in England and which carries out trading aclivities relating to the Sociely. The cost of the investment is £3
and there is no impairment provision.

The Soclety was the sole member of National Wildlife Conservation Park (NWCP’), incorporated in England and limited
by guarantee. National Wildlife Conservation Park was itself the sole member of Hollywood Estate Enterprises Limited.
in 2014, the assets and liabilities of National Wildlife Conservation Park were transferred to the Society and it ceased
to trade. Also the assets and liabiiities of Hollywood Estate Enterprises Ltd were transferred to Bristol Zoo Enterprises
Ltd, and it ceased to frade. In 2015, both companies were dissolved.

The Saciety holds one third of the membership of Natural History Consortium ('NHC’), a charity established to improve
communication about the natural world. The Society does not include its share of the resuits of this charity in the group
financial statements of the Society because the resulls are not material to the Society. The most recent available audited
financial statements of NHC, for the year ended 31 December 2017, show a net surplus and net movement in funds of
£9,844 and total funds of £25,475.

The results of the Soclety and Bristol Zoo Enterprises Limited are set out below, together with the companies’ assets and

liabilites;
Consoclidation

Soclety BZE Ltd adjustments Total Total

2018 2018 2018 2018 2017

£'000 £000 £'000 £'000 £'000

Income 12,091 2,473 (953) 13,611 11,608
Expenditure {10,563) (2,155) 953 {11,765) {10,565}

Net income before investment 1,528 318 - 1,846 1,043

_gainsi{iosses)
Net funds of the subsidiary company:

2018 2017

£000 £000

Aggregate assets 471 682
Aggregate liabifities (153) {203)
Aggregate funds 318 479

The Trustees believe the carrying value of the investment is supported by its underlying net assets.
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Bristol, Clifton and West of England Zoological Society Limited
Notes to the financial statements
For the year ended 31 December 2018

5 Expenditure

Staff  Otherdirect  Support Governance
costs costs cosls costs 2018 2017
£:000 £'000 £'000 £'000 £'000 £'000
Expenditure on ralsing funds:
Fundraising 171 74 - - 245 276
Commercia! trading 577 1,462 - - 2,038 1,654
Investment management 3 a8 - - 41 95
cosls
Total expenditure on raising 751 1,574 - - 2,325 1,925
funds
Expenditure on charitable
activities:
Bristol Zoo Gardens 2,715 1,326 3,621 86 7,148 6,917
Wild Place Project 467 636 437 24 1,564 1,187
Conservation and research 250 377 101 - 728 521
projects
Total expenditure on charitable 3,432 2,339 3,559 110 9,440 8,640
activities
Total expenditure 4,183 3,913 3,559 110 11,765 10,565
Allocation of support costs:
Staffcosts  Other costs 2018 2017
£000 £000 £7000 £000
Bristol Zoo Gardens 949 2,072 3,021 2977
Wild Place Project 357 80 437 808
Conservation and research projects 66 a5 101 16
1,372 2,187 3,559 3,801

Support costs have been allocated on the basis of the number of employees engaged in charitable activities and include
the costs of the finance department, maintenancs, utilities, admissions, govemance costs and a proportion of irrecoverable

VAT.

Allocation of governance cosls:

Staffcosts  Other costs 2018 2017

£'000 £000 £'000 £'000
Bristol Zoo Gardens 39 47 86 69
Wild Place Project 11 13 24 24
50 60 110 93
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Bristol, Clifion and West of England Zoological Society Limited
Notes to the financial statements
For the year ended 31 December 2018

6 Net income/(expenditure)
2018 2017
£000 £'000
Net income/{expenditure) for the year is stated after charging/(crediting):
Operating lease payments:

Plant, machinery and vehicles 33 34
Depreciation 1,152 1,072
Loss on disposal of fixed asset 65 {19)
Trustee indemnity insurance 5 5
Auditors’ remuneration for:

Audit services (Society: £14,800 (2017: £14,800)) 18 18

Other services — taxation advisory services 2 2

Other services — taxation and other compliance services 3
7 Analysis of staff costs

2018 2017
Number Number

The average monthly head count was 265 staff (2017: 230 slaff). The average

monthly number of full time equivalent employees during the year was:

Generating voluntary income 7 7
Bristol Zoo Gardens 110 109
Wild Place Project 33 23
Commaercial trading 12 2
Conservation & research projects 15 13
Support 4 40
218 194
2018 2017
Staff costs £'000 £000
Wages and salaries 5,043 4,396
Soclal security cosls 370 353
Contributions to defined contribution pension scheme (see note 19) 211 172
Dealh-in-gervice benefits and pensions to former staff 11 17
5,805 4,938

£35,670 of the above siaff costs have been capitalised in the year (2017: £44,882).
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7 Analysis of staff costs (continued)
The number of employees whose annual emoluments excesded £60,000 was:
2018 2017
Number Number
£60,001 - £70,000 2 2
£70,001 - £80,000 3 -
£80,001 - £90,000 1 2

A salary exchange arangement was introduced in 2045 for members of the Senior Management Team. The emoluments
include salaries sacrificed.

Contributions of £39,892 (2017: £49,403) In respect of higher paid employess were paid to defined contribution pension
schemes.

No Trustee received any remuneration from the Society during the year (2017: £nil). No Trustee has received
reimbursement for out of pocket expenses, nor were any expenses paid for or on behalf of Trustees {2017: £nit). No
Trustee received payment for professional or other services supplied to the Soclety (2017: £nil).

The Board of Trustees, who are the Soclety’s directors, and the Senior Management Team comprise the key
management personnel of the Soclety (see page 3). The {otaf of employee benefits of key management personnel was
£537,250 (2017: £404,454). The increase reflects the changes in management during the year with some duplication
of roles and premium pald for external Interim resource.

The Society pays the premiums on bahalf of the Trustees in respect of Diractors and Officers insurance. The premium
paid in 2018 was £5,250 (2017: £5,000).

Pansion contributions outstanding at the year-end were £23,749 {2017: £24,989),
8 Taxation
The parent company is a reglstered charity, and as such is entitled to certain tax exemptions on income and profils from

investments, and surpluses on any trading activities carried on in furtherance of the charity's primary objectives, if thess
profits and surpluses are applied solely for charitable purposes.
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9 Fixed assets
Freshold Leasshold
operational operational Assels
land & land & Plant & Motor under

Group & Society bulidings  buildings machinery  vehicles construction Total

£000 £'000 £'000 £'000 £'000 £:000
Cost or Valuation
At 1 January 2018 38,782 121 2,752 29 1556 41,839
Additions “ - i - 1,314 1,425
Transfers 423 - - - {423} -
Disposals - - (33) - {51) (84}
At 31 December 2018 39,205 121 2,830 29 995 43,180
Accumulated depreciation
At 1 January 2018 2,893 85 1,432 23 - 4,433
Charge in year 897 3 246 é - 4,152
Disposals - - {16} - - {16)
At 31 December 2018 3,790 88 1,662 29 - 5,569
Net book value
At 31 December 2018 35,415 a3 1,168 - 995 37,611
At 31 December 2017 35,889 38 1,320 6 155 37,406

Some of the properties have been used as security for bank loans and other amangements, the detalis of which are provided

in notes 13 and 24.

The land and buildings valued at the dale of transition to FRS 102 using the deemed cost exemption was as follows:
2015

Group and Society £000

Historical cost equivalent 3,053

Revaluation 32,807

Net book value 36,760
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10 Investments
Investment Listed and other Cash for

Group and Saciety Properties investrnents reinvestment Total

£'000 £:000 £000 £°000
Cost or valuation at 1 January 2018 2,545 3,163 115 §,823
Additions - 277 186 463
Disposals at opening market value - (460} - {460)
Net revalualion losses - (226) - {226)
Net book value
At 31 December 2018 2,545 2,754 301 5,600
At 31 December 2017 2,545 3,163 115 5,823

Investment properties are stated at fair value as at 31 December 2018, based on a review by Trustees. These properties
are the subject of first and second charges, detalls of which are included in notes 13 and 24,

Listed and other Investments are stated at their market value at 31 Decembar 2018, The historical cost of these investments
at 31 December 2018 was £2,242,450 (2017: £2,463,461).

The portfolio was structured as follows at 31 December 2018: %

Listed on UK Stock Exchange 90.5

Cash deposits 9.5
100.0

The Society owns three shares of £1 each in its wholly owned trading subsidiary Bristol Zoo Enterprises Ltd which is
incorporated in the United Kingdom. These are the only shares allotted, called up and fully paid.

1 Stocks
Group Society
2018 2017 2018 2017
£'000 £'000 £000 £000
Animals foodstuffs, cleaning materials. - 8 - 8
Goods for resals as 64 - -
88 77 - 8

The difference between purchase price of stocks and thelr replacement value is niot material.

12 Debtors: amounts falling due within one year

Group Society

2018 2017 2018 2017
£'000 £000 £'000 £'000

Amounts falling due within one year
Trade debtors 215 279 34 139
Other debtars 13 8 2 2
Prepayments & accrued Income 853 848 851 844
1,081 1,135 887 985
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13 Creditors: amounts falling due within one year

Group Soclety

2018 2017 2018 2017

£000 £'000 £000 £:900
Bank loan 514 524 514 524
Trade creditors 602 158 567 131
Amotnts owed to group undertaking - - 81 386
Taxation and social security 145 153 145 153
Other creditors 68 o8 33 3
Accruals & deferred income 1,083 058 1,000 849
Accrual for unissued share caplial 8 a ) 9
2,421 1,900 2,349 2,083

Tha details of the bank toans are as follows:

«  Bank loan of £479,000 (2017: £672,000) with interest charged at 1.65% above the Bank of England base rate. This
loan Is repayabls in monthly instalments which end in September 2021 and is secured against a first charge on the
freehold land and bulldings which comprise the Hollywood Tower Estate;

¢ Bank loan of £1,754,000 (2017: £2,036,000) with Interest charged at 2.0% above the Bank of England base rate. This
loan is repayable in monthly instalments which end in July 2024 and is secured on land and bullding situated at College
Road, Clifton; and

o Barkloan of £198,512 (2017: £252,706) with interest charged at 1% above the Bank of England base rate. This loan
is repayable in monthly instalments which end in June 2022 and is secured against the securily already provided in the
previous loans,

Deferred income for the Group and Society relates mainly to annual and corporate membership income, and
unredesmed admission ticket sales.

The movements in deferred income Included within creditors: amounts falling due within one year are analysed below:

Group Society
2018 2017 2018 2017
£000 £'000 £000 £'000
Deferred income at 1 January 695 589 637 562
Amount released from previous periods (695) (589) (637) (562)
tncoming resources deferred in the year 721 695 663 637
Daferred income at 31 December 721 695 663 637

i4 Creditors: amounts falling due after more than one year

Group and Soclety 2018 20147
£'600 £000
Bank loans rapayable in instalments within one to two years 514 534
Bank loans repayable in instalments within two to five years 1,360 1,381
Bank loan repayable in instalments after more than five years 43 522
1,917 2,437

The above loans qualify as basic financial instruments. The total loans, including amounts due within one year, amount
to £2,431,000 (2017; £2,961,460).
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15 Share capital

2018 2017
Authorised — value £350 £350
Allotted, called up and fully pald shares of £1
- value £275 £275
- number 275 275
16 Unrestricted funds
Transfers,
Balance Investrent Balance
Group 1 danuary Incoming Resources gains/(iosses) 31 December
2018 resources expended pension surplus 2018
£'000 £'000 £:000 £'000 £000
Designated funds
Staff development fund 4 - - - 4
Keeper for the day fund 14 - - - 14
Fixed asset resarve 27,459 - (1,152) 2313 28,620
investment property reserve 2,545 . - - 2,545
Total designated funds 30,022 {1.152) 2,313 31,183
Revaluation reserve 6,199 - - {1,238) 4,963
Pension reserve 583 - - (130) 453
Other unrestricted funds 2422 10,956 {10,218} (1.501) 1,659
Total unrestricted funds 39,226 10,956 {11,370) (554) 38,258

As part of the Trustees ongoing consideration of reserves, a further review has been undertaken during the year to assess
the presentation of unrestricted funds previcusly listed as designated. Transfers between the funds shown above include

the necessary adjustments,

The designated funds consist of the fallowing funds:

s The staff development fund is to earmark funds for staff development. The keeper for the day fund Is to earmark funds
for training and development of animal department staff.
*  The fixed asset reserve has been established to equate to the net baok value of the Group's tangible fixad assets, net
of loan funding, restricted funding or revaluation reserve. The movement in the fund reflects the changes in the net book

values of the assets, changes in loan and transfers fom the revaluation reserve.

* The investment property reserve has been established to equate to the net book value of the Group's invesiment
properties, as these are not easlly realisable. The movement in the fund raflects the changes In the net book values of

the assets.

+  Income from investments is allocated to other unrestrictad funds.
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16 Unrestricted funds (continued)
Transfers,
Balance investment Balance
Society 1 January {Incoming Resources gainsf{losses) 31 December
2018 resources expended pension surplus 2018
£'000 £000 E'000 £'000 £'000
Designated funds
Staff development fund 4 - - - 4
Keeper for the day fund 14 - - - 14
Fixed asset reserve 27,459 - {1,152) 2,313 28,620
Investment propery reserve 2,545 - - - 2,545
Total designated funds 30,022 {1,152) 2,313 31,183
Revaluation reserve 6,198 - - {1,236) 4,963
Pension reserve 583 - - {130) 453
Qther unrestricted funds 1,943 8,483 (8,063) {1.022) 1,341
Total unrestricted funds 38,747 8,483 {9.215) {75} 37,840
17 Restricted funds
Group and Society
Balance Transfers Balance
1 January Incoming  Resources between funds 31 December
2018 respurces expended & adjustments 2018
£000 £'000 £000 £'000 £'000
Society
Conservation related:
Conservation Fund 255 86 (7} {90) 244
Avon Gorge & Downs Project a6 43 {61) 12 30
Sahamalaza Research Centre 21 90 (75} 6 42
Reforestation Project 1¢ 21 (27) 5 9
Gorilla Conservation Fund 32 10 {27) - 15
Giraffe Project Fund - 1 {22) 22 1
UK Invasive Weeds 8 68 (20) - 48
Bleeding Heart Doves - 10 (17 7 "
Sanje Mangabey Monkeys - 4 (11) 12 5
Postdoctoral research (penguins) 14 1 (28) 4 1
Primate Red Listing Workshops 12 7 {13) - 6
Native Species - - {18) 18 -
RSA Penguins - 14 (7) - 7
WAZA Nature Grant - ik {10) . 1
Madagascar Project 4 19 {16) - 7
Lemur Leaf Frog Fund 7 - (1) 4 “
Other restricted funds with movements of tess than ., 18 (25) . aa7
£10,000
853 403 (395) - 861
Capital related:
British Ancient Woodland 4,100 2,252 - - 3,352
Total restricted funds 1,953 2,655 {385) - 4,213
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17

Restricted funds (continued)

The restricted capital funds relating to Brilish Anclent Woodland are being used to creale an immersive exhibit featuring
Bears, Wolves, Lynx and Wolverine sited at Wild Place Project. This exhibit has now baen renamed Bear Wood and will
open to visitors in July 2019, Atthe year end £1.0m of the £3.4m ralsed to date had bean spent. The expenditure is included
within fixed assets and once the exhibil is open, the cost incurred on the capital project will be transferred to unrestricted
funds.

The different restricted funds are to be used as follows:

*« & & @ *

L

The Conservation Fund was set up to hold funds that can be used across a variety of conservation projects and are not
restricted to individua! projects.

The Avon Gorge and Downs Wildlife Project was set up fo provide funds for conservation education work to be caried
outin the Avon Gorge and Downs area, near to Bristol Zoo Gardens.

Sahamalaza Research Centre — this fund was set up to build a new research station in Madagascar.

Reforestation Project - this is a 3-year grant from I1UCN SOS Lemurs for our Sahamalaza, Madagascar reforestation
and lemur monitoring project.

The Gorilla Conservation Fund was set up to provide funds for in-situ gorilla conservation projects.

The Giraffe Project Fund was set up to provide funds for an in-silt giraffe conservation project in Cameroon.

UK Invasive Weeds - this fund was set up to provide funds for the invasive weeds and biosecurity work in the southwest
of the UK.

Bleeding Heart Doves - this fund Is for a conservalion project in the Philippines.

Sanje Mangabey — this fund is for a Sanje Mangabey conservation project in Tanzanta.

Postdoctoral research — this fund is fo support the Society's post graduate penguln conservation work.

Primate Red Lisling Workshops — this fund was set up to facilitate primate red-listing workshops which are on-going
and held in various places around the world,

Native Species — this fund was set up for our UK conservation work.

RSA Penguins — this fund was set up for an African panguin conservation project.

WAZA Nature grant — this fund was set at Wild Place Project to engage famiilies from disadvantaged backgrounds with
the natural world.

Madagascar Project — this fund supports the key consulfants and post graduate sludents on our Madagascar
Conservation Project.

temur Leaf Frog Fund — this fund is for lemur leaf frog conservation in Gentral America.

The other reslricled funds were all set up as conservation or other funds for a specific purpose as described in the fund
name, The transfers between funds represent reclassification of expenditure from funds with similar purposes.

18 Allocation of net assets
Group Net current Long
Fixed assets less term Pension
assets Investments liabilities  creditors assset Total
£'000 £'000 £000 £'000 £1000 £000
Unrestricted funds 36,722 5,600 (2,600) (1,917 453 38,258
Restricted funds 890 - 3,323 - - 4,213
Total 37,612 5,600 723 (1,817) 453 42,474
Soclety Net current Long
Fixed assets less term Pension
assets Investments lizbiliies  creditors asset Total
£000 £1000 £000__ £'000 £000 £'000
Unrestricted funds 36,722 5,600 (2,918) (1,917 453 37,840
Restricted funds 890 - 3,323 - - 4,213
Total 37,642 5,600 405 {1,917} 453 42,153
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19 Pensions

Defired benefit scheme

The Society operates a defined benefit scheme in the UK, This is a separate Trustes administered fund holding the
pension scheme assels to meet long term pension liabilities. The scheme closed to new entrants in 2004, and on 30
September 2012 ceased accrua! of benefits. A full actuarial valuation was carried out at 30 September 2015 and was
updated to 31 December 2018 by a qualified actuary, independent of the scheme's spensoring employer. The major
assumptions used by the actuary are shown below. The most recent acluarial valuation showed a deficit of £1,542,000.
The Society has agreed with the Trustees that it will aim to eliminate the deficit by payment of annual contributions of
£163,000, increasing at 5.25% p.a. and payable each October from 2015 to 31 Qctober 2021 with a reduced final
contribution of £119,500 payable by 31 October 2021.

The best eslimate of contributions (including expenses) to be pald by the Society to the scheme for the period
commencing 1 January 2019 is £190,000 {(2018: £180,000).

The Sociely has agreed with the Trustees that it will meet expenses of the scheme and pay amounts into the scheme
equal to the levy payments made by the plan to the Pansion Protection Fund.

The major assumptions used by the actuary were:
Assumptions

2018 2017 2016

% per annum % per annum % per annum

Infiation (RP!) 3.30% 3.20% 3.40%

Inflation (CP1) 2.30% 2.20% 2.40%

Rate of discount 2.80% 2.50% 2.70%

Allowance for pension payment increases of CPl or 5% 2.30% 2.20% 2.40%

p.a.ifless

Aliowance for revaluation of deferred pensions of CP! 2.30% 2.20% 2.40%
or 5% p.a. ifless

Allowance for revaluation of deferred pensions of CPI 2,30% 2.20% 2.40%

or2,5% ifless

The mortality assumptions adopted at 31 Dacember 2018 imply the following life expectancies post retirement:

2018 2017
years years
Male refiring at age 65 in 2018 21.9 221
Femate retiring at age 65 in 2018 238 23.9
Male retiring at age 65 in 2037 233 23.5
Female retiring at age 65 in 2037 254 264
The fair value of the assets in the scheme was:
2018 2017
£'000 £000
Equities 4,131 4,448
With Profit assets 6 é
Bonds 2,299 2,355
Other (property, cash etc.) 18 18
Fair value of assets 6,446 6,827

None of the fair values of the assets shown above include any of the Group's own financial instruments or any
property occupied by, or other assets used by, the Society.
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19 Pensions (continued)

Reconciliation of scheme assets and liabilities

Assels Liabilities Total
£000 £000 £000
At 1 January 2018 6,827 (6,244) 583
Interest incomef(expense) 171 (154) 17
Acluarial gains/{losses) (597) 269 (328)
Employer contributions 195 - 195
Benefits paid (150) 150 -
Expenses - (14) {14)
At 31 Decembar 2018 6,446 {5,993) 453
Defined benefit costs recognised in the Consolidated statement of financial activities
2018 2017
£'000 £'000
Net inferest {income)/icost {17) 4
Expenses 14 14
Total costs recognised in the Consolidated
statement of financial activities {3) 18
Amounts for the current and previous four years
2018 2017 2016 2015 2014
£'900 £000 £000 £000 £000
Fair value of scheme assets 6,446 6,827 6,141 5,010 4,667
Present value of defined banefit obligation 5,993 6,244 6,382 4,753 5116
Surplus/{deficit) in the scheme 453 583 (241) 257 {449)

Defined contribution scheme

The Soclety operates a Group Personal Pension scheme into which eligible employees are now auto-enrolied, The
Society makes contributions. The pension cost for the year payable to this scheme was £211,000 (2017: £172,000).
The costs of pensions paid to former employees and the provision of death in service benefits total £11,000 (2017:

£17,000).

Pension costs are allocated to expenditure categaries In proportion to the key business driver for that area of the
business.
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20 Reconciliation of net (expenditure)/income to net cash provided by operating

activities
2018 2017
£°000 £000
Continuirg actlvities
Movement in funds 1,292 1,587
Acluarial losses/{gains) on defined benefit pension scheme 328 (656)
Net losses on Investments 226 112
Nest income for the year before invesiment losses 1,846 1,043
Difference in penslon deficit contributions and charge arising from service cosls
and financial credit/charge {189) (168)
Loss on disposal of fixed assets 85 19
Dividends and interest {93) {85)
Depreciation of tangible fixed asssts 1,152 1,073
Increase in stocks {11) {71)
Decrease/(increase} in debtors 54 {316)
increase in creditors 145 56
Net cash provided by operating activities 2,069 1,851
21 Analysis of cash and cash equivalents
At1 At 31
January December
2018  Cashflows 2018
£000 £'000 £000
Cash at bank and in hand 491 1,484 1,975
Cash deposits for relnvestment 115 186 301
Cash and cash equivalents 606 1,670 2,276

All the movements from the opening to closing components above result from the cash flows of the Group.

22 Commitments under operating leases

At the year end the future minimurn lease payments under non-cancellable operating leases for proparty and for vehicles
were as follows:

Group and Society 2018 2017
£'000 £000

Within one year 52 54
Between twe and five years 151 129
More than five years 27 308
480 491
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23 Capital commitments

Group and Society 2018 2017

£'000 £000
Amounts contracted 2,699 -
Amounts authorsed but not yet contracted 386 215

Amounts contracted and those amounis not yet contracted are in respect of the Bear Wood exhibit.

24 Contingent liabilities

The grant from Homes England {(ex SWRDA) is conditional upon certain milestones and objectives being achieved before
1 danuary 2019. If this does not happen, the grant is repayable. The total grant received to 31 December 2018 was
£1,500,000 (2017; £1,500,000) and is secured against a second charge on the freeheld property and bulldings at Hollywood
Tower Eslate. The management team are working with Homes England to obtain confirmation that all conditions have been
satisfactorily met and Lhe related charge ¢an be released.

There are no other conditions or unfulfilied conditions attaching to grants which have been recognised as income.

Residential properties with a net book value of £950,000 at 31 December 2018 and investment properties with a value of
£450,000} are subject to a first charge in favour of Bristo! Zoo Gardens Retirement and Death Benefit Scheme.

25 Related party transactions

The Soclety has consitered the disclosure requirements of the Statement of Recommended Practice for Charities and of
FRS 102 and beliaves that the following related party transactions, ali of which were made on an armm'’s length basis, requirs
disclosure:

« During the year the Society paid subscriptions and bought goods and services to the value of £13,360 (2017:
£8,500) from Destination Bristol. Various members of the Senior Management Team have bsen non-executive
directors of the organisation and at year end the Chief Executive was a non-sxecutive director.

¢ During the year the Society paid contributions of £6,800 to the British and Iish Assoctation of Zoos and Aguariums
(‘BIAZA’). The Chief Zoological Officer is a member of the Board of this organisation.

» During the ysar the Society paid contributions to the National History Consortium of £5,000. The Chief Zoologica!
Officer s a director of this organisation and the Society holds one third of the membership.

s During the year the Society received fees for Higher Education provision of £627,000 from University of West of
England and £160,000 from University of Bristol. Both organisations nominate one Trustee to the Board each year.
No amounts wers outstanding at the year end from these parties.

= During the year the following transactions took place between the Society and its wholly owned subsidiary Bristol
Zoo Enterprises Limited ('BZE'). The provisicn of an operating licence by the Sociely as a concession to occupy
the space used for catering, retail, and other commercial activities at Bristol Zoo Gardens and Wild Place Project
and make use of equipment. In 2018, the licence fee was £247,344 (2017: £450,968). A management charge by
the Society to cover BZEs share of central costs and overheads. In 2018, this was £705,293 {2017: £463,380).
The transfer under Gift Aid of the trading profits of BZE for 2017 of £479,227 and for 2018 £318,393. The balance
due to BZE from the Soclety at 31 December 2018 was £80,771 {2017: £386,434 owed to the Society).

26 Additional information

Bristol, Clifton and West of England Zoological Soclety Limited is a private company fimited by shares and is
incorporated and domiciled in England, The address of its registerad office is Bristol Zoo Gardens, Clifton, Bristol BS8
3HA. Its principal activities are the operation of Bristol Zoo Gardens and Wild Place Project, and research and
conservalion work camied out in the fleld.

27 Controlling party

In the opinion of the Trustees, there is no single controlling party.
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28 Financial instruments
Group Society
2018 2017 2018 2017
Note £'000 £'000 £'000 £000

Financial assels that are debt Instruments measured at
amortised cost:

Trade debtors 12 215 279 34 139

Amounts owed by group underiaking 12 - - - "
215 279 34 139

Financlal liabllities measured at amorlised cost:

Bank loans 13,14 2,43 2,961 2,431 2,961

Trade creditors 13 602 158 567 131

Amounts owed to group undertaking - - 81 386

3,033 3,119 3,079 3,478
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29 Comparative figures for the consolidated statement of financial activities

Unrestricted Restricted Total
Continuing operations funds funds 017
Note £'000 £'000 £'000
Income:
Donations & legacies 439 1,144 1,580
Income from charitable activities:

Bristol Zoo Gardens 2(a) 6,663 - 6,663

Wikd Place Project 2(c) 1,070 - 1,070

Conservation & research projects 2(b) 2 358 a60
Income fror commerciaf trading operations 3b) 1,487 - 1,487
Investent income 3{a) 448 - 448
Total Income 10,108 1,499 11,608
Expenditure
Expenditure on ralsing funds:

Fundralsing 276 - 276
Commercial trading operations 1,654 - 1,554
Investment management costs 95 - 85

5 1,925 - 1,825
Expenditure on charitable activities:

Bristol Zoo Gardens 8.7 - 6,917

Wild Place Project 1,187 - 1,187

Conservalion & research projects 208 312 §21

Nalional Widlife Conservation Park .15 - 15
Total expenditure 5 10,253 312 10,565
Net incomef(expenditure) before investment losses (144) 1,187 1,043
Net losses on investmenis {112} - (112)
Net incomel{expenditure) for the year 6 {256) 1,187 931
Other racognised losses:

Actuarial losses on defined benefit pension scheme 656 - 656
Net movement in funds 400 1,187 1,587
Total funds brought forward 38,826 768 38,592
Totat funds carried forward 39,226 1,653 41,179
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