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Independent Financial Examiner
Philip Strangward

Objective of the Charity:

To maintain, repair, restore, preserve, improve, beautify and reconstruct for the
benefit of the public the fabric of the Church of St Mary the Virgin, Dedham its
monuments, fixtures, fittings, furniture, stained glass, ornaments and other
chattels and its churchyard. In addition, the Society may support any charitable
purpose in the parish of Dedham that promotes the whole mission of the said

Church, pastoral, evangelistic, social and ecumenical.



Membership

Membership of The Friends is open to anyone who is interested in
preserving the fabric of the Church and its environs and promoting
the Church as a central part of Village life.

As at the 31 December 2018, we had a membership of 155 which
was an increase of 5 from the previous year. We have 9 new
members and our Life members have increased from 15 to 26. Last
year we announced an increase in the annual membership fee from
£12 to £15 but in spite of sending out two reminders we still had 53
members who renewed at the old rate; I am sure this was an
oversight on the part of those people, but if you are one of them I
would ask you to please change your standing order instruction or
remember the new rate if writing a cheque.

WE are always looking for new blood and new ideas for our fund
raising activities and social events. Please be active in encouraging
others to join us and ensure we remain strong and continue to grow

Main Donations 2018

My optimism last year in believing we would finally be able to deliver the hospitality
unit and toilets proved to be unfounded and the Friends did not make any
contribution to capital projects in the church.

As in previous years we supported our local school by paying for the
hire of a coach so that pupils could on two occasions visit Blackbrook
Care Home to give a concert to the patients. This is much appreciated
by the patients and a valuable experience for the pupils. Other small
grants were made to the Duchy Barn for CCTV (£102), to the PCC for
a Plaque in memory of Clifford Welch whose legacy was used to
enable the refurbishment of the nave and aisles (£250), and a
retention payment relating to the aisle refurbishment (£852.78)

Future Plans

| am pleased to report that | have renewed optimism that 2019 will be a
more productive year in addressing the fabric of the Church. | am sure
many of you will have already noticed the improvements that the Friends
have made to the pathways from Royal Square to the church and for those
using this route it will be drier and safer. We have also appointed a
contractor to Repair the wall alongside the Royal Square and to repair the
buttresses on the south side of the church, and this is due to be completed
in the spring. Finally plans are currently being prepared for the hospitality
unit at the back of the church and it is hoped that this will be installed and
functioning by the Autumn. The fabric committee met with the DAC at the
end of 2018 to discuss the new toilets: our proposal to build out from the



old Vicar’s vestry into the cemetery area was refused as they deemed it
would distract from the church building when viewed from the cemetery.
They did however accept in principle that the toilets could be built within
the old vicar’s vestry and this is now being designed and drawn so that a
faculty may be obtained and a contract awarded.

Among the other items included in the last quinquennial report was the
poor state of some of the stained glass windows: some are very badly
bowed and there are cracks and small holes in others. The total cost of the
repairs are estimated at approximately £85000, with individual windows
costing between £200 and £18000 each to repair. The Friends will consider
how best we can help the church in this restoration work.

Many of you will know that the organ is in a bad state of repair and the
church has a separate committee looking at the options to repair or replace.

Fund Raising Activities

During the year the Friends held a number of fund raising events to
promote the Charity and raise new funds.

Our annual golf day was again held at Hintlesham Hall and was a very
successful event with a number of new golfers attending for the first
time, as well as the regular supporters of this event, and raised
£1053.00 for our funds.

A new event last year was a horse race evening at the Assembly
rooms. Horses, jockeys and races were sponsored by a variety of
companies and individuals and great fun and amusement was had by
all.

The Friends Summer Pimm’s and canapés Party was held at the
home of Peter and Jo Rowles which was as usual very well attended.
The rain stopped at just the right time for us all to be able to enjoy
their beautiful garden and the wonderful views. The ladies of the
Committee as usual produced a wonderful selection of canapés while
the men folk did their best to look usefull!. This is always a very good
occasion for meeting together and celebrating the success of the
Friends. Drinks were donated so the event also raised £497.08 for
our funds

The Summer Ball was held at the Talbooth on the 16 June and was
again a “sell out” with just over 170 people attending. This was the
first Ball organised by Jayne and all agreed that she did a superb job
and has been persuaded to take the lead again this year. We stayed
with a silent auction, and although this raised slightly less than in
previous events the evening was a great success and made a profit of
£8606.50. The ball is our main fund raising event each year and we
do depend on the generosity of companies and individuals to donate
auction prizes, and if you can help in this regard please do let us
know as soon as possible.



The Friends annual outing last year was to Chatham Dockyard and
disappointingly was for the first time not fully booked.

Financial Review

The financial performance for the year is provided separately in the
accounts which will be presented by David. At the year end the
Friends accounts showed a very healthy balance and while this is
encouraging, it is disappointing that some of some of the money was
not able to be used on identified projects which have been too long in
gestation.

Trustees

The details of trustees who have served during the year are detailed in this
report, and in line with our constitution two of our trustees, Jill Strangward
and David Druitt resign, but offer themselves for re-election. Last year
Peter Rowles indicated that he wished to stand down as a trustee but after a
little persuasion | am pleased to say that he has remained as a trustee.

Future Events

Our first fund raising event of the year is as usual the golf day at
Hintlesham Hall on the 1% May. We are looking for an even stronger turn
out this year so if you play golf come on your own or form your own team
and have an enjoyable day in lovely surroundings.

The 2019 Dedham Summer Ball will be held on 14th June again at Le
Talbooth. Demand for tickets is high so please order your tickets now if
you would like to come as we do not want members to be disappointed. As
mentioned previously the financial success of the evening does depend on
the generosity of people who donate auction prizes so if you can offer an
item for the silent auction or provide a prize for the raffle we would be very
grateful.

The member’s summer Pimm’s Party will take place this year on August
15th at Albany House, the home of David and Vee Druitt

The members outing this year will be a visit to Hampton Court on the 11
September

Finally

My thanks to all who have served on the committee during the past
year and a special thank you to our minute secretary Jean for her
sterling work. My thanks also to our members for your continued
support.



THE FRIENDS OF DEDHAM CHURCH CHARITY
ANNUAL ACCOUNTS

for the year ending 31 December 2018

Charity Registration number: 1103634

Page 1



INCOMING RESOURCES

Incoming resources from generated funds
Voluntary income
Fundraising events
Investmentincome

TOTAL INCOMING RESOURCES

RESOURCES EXPENDED

Costs of generating funds

Costs of generating voluntary income

Fundraising event costs
Grants
Governance costs

TOTAL RESOURCES USED

Net Incoming/ (Outgoing) Resources
Balances b/f 1 January 2018

BALANCES C/F 31 DECEMBER 2018

THE FRIENDS OF DEDHAM CHURCH CHARITY

STATEMENT OF FINANCIAL ACTIVITIES

Year ended 31 December 2018

Total Funds
Notes Unrestricted Restricted 2018 2017
£ £ £ £
1
1(a) 8,398.53 8,398.53 6,026.96
1(b) 24,411.00 24,411.00 23,319.00
101.98 101.98 78.31
32,911.51 - 32,911.51 29,424.27
2
2(a) 897.31 897.31 839.46
1(b) 12,685.97 12,685.97 12,176.86
2(b) 427.60 427.60 32,075.20
2(c) 300.00 300.00 300.00
14,310.88 - 14,310.88 45,391.52
18,600.63 - 18,600.63 (15,967.25)
51,561.06 14,773.72 66,334.78 82,302.03
70,161.69 14,773.72 84,935.41 66,334.78

Page 2



Current Assets

Debtor: Gift aid refund
Stock of Christmas cards
Current account

Deposit account

THE FRIENDS OF DEDHAM CHURCH CHARITY

BALANCE SHEET

As at 31 December 2018

Current Liabilities: Amounts due within one year

Creditors and accruals

Net Assets

Funds

Unrestricted
Restricted

2018 2017
Notes £ £

2,525.98 655.00
7 103.75 103.75
1,172.28 830.48
81,433.40 65,910.33
85,235.41 67,499.56
3 300.00 1,164.78
300.00 1,164.78
84,935.41 66,334.78
4 70,161.69 51,561.06
5 14,773.72 14,773.72
84,935.41 66,334.78

Approved by the trustees on 10 April 2019 and signed on their behalf:

Peter Wilson

Chairman
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THE FRIENDS OF DEDHAM CHURCH CHARITY

NOTES TO THE FINANCIAL STATEMENTS

Year ended 31 December 2018

Total Funds
Notes Unrestricted Restricted 2018 2017
£ £ £ £
1 Incoming Resources
1(a) Voluntary income (grossed up for gift aid where relevant)
Subscriptions 3,772.89 3,772.89 2,535.87
Donations 375.00 375.00 418.88
Collection boxes 4,250.64 4,250.64 2,980.21
Sale of Christmas cards - - 92.00
8,398.53 - 8,398.53 6,026.96

Included in Voluntary Income is a total £2,526.29 recouped by way of gift aid. This is made up of £801.89 claimed on subscriptions and
donations for the calendar year ended 31 December 2018. Further it was also established during the year that a claim could be made
on collection box income and a retrospective claim was submitted for tax year ended 5 April 2017 of £416.29 along with £697.80 for
tax year ended 5 April 2018. Additionally an amount of £610.00 has been accrued for gift aid to be claimed on collection box receipts
in tax year ended 5 April 2019 for the period April to December 2018.

1(b) Fundraising events Income Expenses Net Proceeds
Unrestricted income

Summer Ball 17,223.00 8,616.50 8,606.50

Golfday 2,830.00 1,777.00 1,053.00

Horse racing event 2,442.50 826.55 1,615.95

Party 670.50 173.42 497.08
Annual outing 1,245.00 1,292.50 (47.50)

24,411.00 12,685.97 11,725.03

The Summer Ball was supported by generously donated items for raffle and auction.

Total Funds
Unrestricted Restricted 2018 2017
£ £ £ £
2 Resources Expended
2(a) Costs of generating voluntary income
Website costs 284.40 284.40 264.00
Insurance 319.41 319.41 325.97
Postage, printing and stationery 233.50 233.50 125.00
Cost of Christmas cards sold - - 64.49
Bank charges 60.00 60.00 60.00
897.31 - 897.31 839.46
2(b) Grants agreed
PCC - Clifford Welch plaque 250.00 250.00 -
PCC - church refurbishment project - - 29,841.40
PCC - new window sills - - 2,150.00
Dedham School bus trips 75.60 75.60 83.80
Duchy Barn CCTV 102.00 102.00 -
427.60 - 427.60 32,075.20
Note: The grant for the church refurbishment project is net of Vat reclaimed totalling £Nil (2017 - £5,543.11).
2(c) Governance costs
AGM costs - - -
Accounts preparation and examination 300.00 300.00 300.00
300.00 - 300.00 300.00
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THE FRIENDS OF DEDHAM CHURCH CHARITY
NOTES TO THE FINANCIAL STATEMENTS (cont.)

Year ended 31 December 2018

2018 2017
£ £
3 Liabilities, Accruals & Deferred Income
Accounts preparation & examination 300.00 300.00
PCC Refurbishment Project - contractor's retention payable in 2018. 0.00 852.78
Other accruals 0.00 12.00
300.00 1,164.78
4 Analysis of Funds Total Funds
Unrestricted Restricted 2018 2017
£ £ £ £
Current account 1,172.28 1,172.28 830.48
Deposit account 66,659.68 14,773.72 81,433.40 65,910.33
Debtors, prepayments & accrued income 2,525.98 2,525.98 655.00
Stock of Christmas cards 103.75 103.75 103.75
Liabilities, accruals & deferred income (300.00) (300.00) (1,164.78)
70,161.69 14,773.72 84,935.41 66,334.78
5 Restricted Funds
Funds Bal BIF Income Costs Grants Bal CIF
Muniment Room book purchase & repairs 154.97 154.97
PCC Hospitality & Toilet Project 14,618.75 14,618.75
14,773.72 - - - 14,773.72

Purposes of the Restricted Funds

Muniment Room book purchase & repairs
Donation received to support Dedham Church Muniment Room Library

PCC Hospitality & Toilet Project

Donations received towards the cost of replacing the existing hospitality facilities of the church and creation of an inside toilet. The
funds were raised in 2016 in the expectation that works would commence soon thereafter so were not treated in the 2016 accounts
as retsricted. However final plans are yet to be agreed and there is no defined timescale. Taking this into account the funds are now
being held as restricted and will be made available when the project is resurrected. The total amount raised of £14,618.75 includes
the benefit of gift aid totalling £2,653.75.

6 Payments to trustees and related parties

With the exception noted below regarding the independent examiner, there were no disclosable transactions in respect of trustees
or persons closely connected to them, nor other related parties.

7 Sales and stock of Christmas cards

There was a stock of 37 packs of cards brought forward from the previous year (2017 - 37) at a total cost value of £103.75. No packs
were sold in the year leaving a stock of 37 to be carried forward into 2018 at a value £103.75.

8 Independent examiner

In the accounts for year ended 31 December 2015 it was noted that the wife of the independent examiner, Mrs Jill Strangward, had
become a member of the trustees. It was to put to the AGM following whether this could be regarded as impinging on his
independence as an examiner. It was dismissed as a concern atthe AGM and he has been re-appointed in the following years. His
fee for the current year is £300 (2017 - £300). He has offered himself for re-appointment for the forthcoming year.
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Independent Examiner's Report to the Trustees of the Friends of Dedham Church Charity

I report on the accounts of the charity for the year ended 31 December 2018 which are set out on pages 1 to 5.
Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for this
year (under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.

Itis my responsibility to:
- examine the accounts under section 145 of the 2011 Act;
- to follow the procedures laid down in the General Directions given by the Charity Commission under section 145(5)(b) of the 2011
Act; and
- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity Commissioners. An examination includes a
review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes
consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters.
The procedures undertaken do not provide all the evidence that would be required in an audit, and consequently no opinion is given as to
wether the accounts present a 'true and fair' view and the report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention which gives me reasonable cause to believe thatin any material
respect the requirements

- to keep records in accordance with section 130 of the 2011 Act; and

- to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 2011 Act
have not been met.

No matter has come to my attention in connection with my examintation to which, in my opinion, attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Philip Strangward
Culver House
EastLane
Dedham

CO7 6BG
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NOTES TO THE FINANCIAL STATEMENTS (cont.)

Year ended 31 December 2018
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