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SUMMARY OF ACTIVITIES 
 

Just look what happens here in the essential heart of Alton! 

 

• Our popular Youth provision runs once a week 

• We have regular social and live music events 

• We host a huge Leisure Learning programme offering daytime and 

evening classes in a wide range of subjects 

• We are home to the Alton University of the Third Age (U3A) which 

has over 500 members, providing courses, talks etc. 

• We hire out Shop Mobility scooters by the hour, day or week to 

help people with walking difficulties 

• We have a Community Club for the elderly providing 

entertainment, visits and a hot meal on one day a week 

• We are home to many local services, clubs & societies. 

• Our mini-bus is available for hire at competitive rates 

• We have rooms of all sizes available at affordable rates. 

• We set out the rooms to meet hirers’ needs at no extra cost. 

• Our café is open 5 days a week for coffees, lunches & teas 

• We have a licensed bar which is opened for events and if required 

by a room hirer 

 

Each week about 1,000 people use the Centre, making it an 

essential resource for Alton and neighbouring communities 
 

We will improve the Centre’s appearance  
and its facilities as funds permit 
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CHAIRMAN’S REPORT 

 
Introduction:  The year ending 31st August 

2018 was much more challenging than the 

previous one and I think has been one of 

most difficult years for some time. It has 

been a very busy time and we have been 

working as hard as ever but for us the years 

of austerity are far from over. 

Successes: East Hampshire District Council 

had kept our grant funding at £6000 for 

several years but at the end of January 

2018 they notified us that we would not be 

getting any grant for 2018/19 even though 

the grant was due to be paid to us on 1st 

April. Fortunately, after much pressure and 

lobbying from ourselves and other 

community organisations they paid out the 

grant as usual but with the warning that this 

would be the last one we would receive. 

We are grateful that Alton Town Council 

maintained their grant at £8000 for the fifth 

year running. This revenue is vital for us as 

we use it to maintain our essential services. 

We have yet again benefitted from capital 

grant funding from HCC but phase 4 which 

overflowed into the Autumn was totally 

taken up with Fire Security work. EHDC as 

our Landlord has had to shoulder the Lion’s 

share of the work and the expenditure. 

Unfortunately, as in most of these cases 

there is precious little to show for all the 

time and money spent but we are now 

confident that we have a very safe building     

In April we lost all our Youth Provision 

funding from HCC but thanks to the 

generosity of Alton Town Council, Radian 

Housing and Alton Lions we managed to 

secure the services of Community First to 

keep one session a week going for some of 

our most vulnerable young people.  

Likewise, we have kept our Elderly Day Care 

service going by working with Altonian Care, 

out top floor tenants, and a Memory Café 

for Dementia sufferers by working with 

them and Dementia Friends. 

 

 

 

 

 

Concerns: Our major concern is the 

problem of decreasing Local Authority 

funding which we rely on to keep our 

essential services going and our room hire 

charges  low.  We know not to expect any 

revenue grants from HCC nor from EHDC for 

many months. There is increasing pressure 

on other grant giving bodies most of whom 

will not give revenue grants. It is almost 

inevitable that we will have to raise room 

hire charges again this year to recompense 

for the money we have lost from the Council 

grants.                                     

As it seems unlikely that we will be having a 

new Centre for a while, we must continue to 

spend most of our income on keeping our 

old building up to current standards. 

Future Plans: We look forward to knowing 

whether or not we will be getting a new or 

revamped Community Building during 

2018/19. In the meantime, we continue to 

seek more capital grant aid to improve the 

appearance, comfort and efficiency of the 

present building. 

Thanks: My thanks as ever go to our very 

dedicated team of Management Trustees 

with particular thanks to Andy Grice who 

has picked up the Health and Safety mantle 

which this year meant shouldering the 

responsibility for the Fire Security works.     

Our manager, Maria Elliott left us in May but 

returned as a Trustee to take over as Hon. 

Sec. Stephen Lewis moved in the opposite 

direction resigning as a Trustee to become 

our Facilities Supervisor while Miranda 

Thompson-Webb took over as our 

Operations manager. I am delighted to say 

that the rest of our loyal staff team is still 

with us although we sadly had to say 

goodbye to our long serving Playgroup team 

when the Playgroup closed in November 

after 40 years. We also had to part with our 

own Youth Workers when the changes 

happened in the Youth Club.  

My grateful thanks to all those who have 

helped us to survive this difficult year. 

Pat Lerew 
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VICE-CHAIRMAN’S REPORT 

The assets – lease, minibus and bank 

accounts – of the unincorporated charity 

were formally transferred to the CIO during 

the year so the old charity will be closed. 

ACA Policies and Procedures are being 

regularly reviewed on a rolling three-year 

cycle. 

Haydn Chappell 

 

OPERATION MANAGER’S REPORT 

Successes 

Building Improvements:  During this year 

we have continued to make improvements 

to our building.  We have replaced flooring 

to the foyer and back corridor and also 

refurbished the bar. EHDC have carried out 

Fire Safety works to bring our building up to 

date with current fire regulatory 

requirements.  The flat on the third floor 

has been redecorated and is now home to 

Altonian Care and the entrance to the 

building has been improved. 

Projects: Our main project this year has 

been to work in partnership with Dementia 

Friends to establish a Memory Cafe at the 

Centre.  This has been a great success with 

what began as a monthly project swiftly 

moving to fortnightly and now weekly.  This 

venture is now well established and making 

a huge difference to the lives of those 

suffering with dementia and their families. 

Events:  We attended the New Directions 

event held at Alton College for the second 

time this year and once again it proved to 

be a useful and enjoyable event. 

Fundraising: As usual we have been busy 

with our fundraising events and this year 

our total was £4601.96.  This was reached 

with two Psychic fairs, Glam Rock disco, 

ACAfest live music event, Regency Market, 

Halloween Disco and Christmas Cracker.  

We would like to thank all our staff and 

volunteers who give their time for free to 

make all these amazing events happen. Our 

fundraising has become such an important 

part of our work due to the dwindling 

funding pots available. 

 

 

Assembly Rooms:  We continue to 

manage the Assembly Rooms and, despite 

its challenges, staff have a real affection for 

the building and the many activities that it 

hosts.   

Concerns:  Ever reducing funding. 

Being able to find volunteers to assist with 

projects and fundraising events. 

Ensuring that our building is a safe and 

welcoming place to visit. 

The loss of our Playgroup after 40 years. 

Future Plans: To respond to the needs of 

our community. 

Maintain the works programme to the 

building. 

Thankyou: 

This year has also seen our Centre Manager 

of 10 years step down, to spend more time 

with her family.  Our Deputy Manager is 

now Operations Manager and deals with the 

daily Operation of the Association and we 

also have a Facilities Supervisor who looks 

after the building maintenance and the 

caretaking staff. 

Both the outgoing Manager and the New 

Operations Manager would like to thank the 

amazing staff, Trustees and volunteers for 

all their hard work during the past year. 

These people make the centre the 

welcoming, helpful place that it is and 

without them there would be no Alton 

Community Association.  Also, a big thank 

you to all of our customers, we know that 

you all love the Centre as much as we do 

and we strive to provide you with the very 

best service that we possibly can. 

Thank you to everyone who has supported 

us with funding, Rotary, Lions, ATC, Radian, 

HCC, Sobell, Alton Beer Festival, Co-op, 

Local Councillors and everyone who has 

supported us by attending a fundraising 

event, joining as a member or buying a 

raffle ticket.  We rely on you all to continue 

to provide the services that we offer. 

Maria Elliott and Miranda Thompson-

Webb 
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EAST HAMPSHIRE LEISURE 

LEARNING 

East Hampshire Leisure Learning is the 

Association’s Adult Education programme. 

We have been running for a number of 

years, expanding the programme where 

possible into different areas or with new 

courses.  Our terms are ten weeks and we 

run three terms a year, each term we 

provide classes for on average 350 students 

from Alton and the surrounding areas.  As 

always those who are ACA members who 

can benefit from a 10% members discount. 

We believe our courses provide great value 

for money for our students.  

• Flexibility, should students needs change, 

due to ill health or family commitments 

we will always try where possible to 

accommodate them. 

• We listen to our student’s ideas or 

suggestions for new courses or new 

venues for us to run some of our existing 

courses should there be sufficient need 

for us to do so.  

• Students can also continue to benefit 

from one off ‘taster session’ to see if a 

new course suits them. This will also give 

students a chance to try something a 

little different without the financial 

commitment of a full 10 week course if 

they are unsure. 

• We will continue to offer students the 

ACA Members 10% discount. 

Concerns 

The annual worry of continuing to source 

funding and attracting new learners whilst 

retaining our existing students in these 

financially difficult times along with the 

added concerns of ensuring our courses 

remain financially viable and competitively 

priced when compared with other providers. 

Future Plans 

For the next financial year we will be 

planning to:  

• Review our courses and the areas 

courses are offered to see if there is 
places we can expand into new 
areas or improve the provision as a 

whole. 

 

 

 

• Continue to seek to expand our 

workshops and evening courses to allow 

more flexibility for people with daytime 

commitments. 

• Investigate ways to ensure our courses 

are attractively priced while still 

remaining viable to run. 

I would like once again to add my personal 

thank you to all our Adult Learning tutors 

for their co-operation, their hard work and 

continued high standards of teaching; it is 

much appreciated. 

Marie Nottridge  
Adult Education Co-ordinator 
 

 

YOUTH CLUB 

Our youth provision is currently provided by 

Community First as we were unable to do so 

after Hampshire County Council withdrew all 

its funding for Youth Work.  It meant we 

also had to lose our own Youth Leadership 

Team. We are grateful to Alton Town 

Council, Radian Housing and Alton Lions for 

providing the funding for the Community 

First involvement.  Unfortunately, it is only 

for one year.     

This report comes from Becka Jarvis, from 

Community First Youth Work team. 

Our Linked session continues to be a lot of 

fun and we run cooking & craft activities 

every week as well as playing games & 

puzzles, chilling out, chatting & generally 

having fun. We chat about issues that are 

important to our young people, such as 

school issues, mobile phones, friendships, 

relationships & similar. 

Many of our 

young people 

have additional 

needs of some 

kind whether on 

the autistic 

spectrum, 

transgender, or 

finding it hard to 

socialise, but everyone joins in & everyone 

has fun, & they all support each other.  

Becka Jarvis 
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MEMORY LANE CAFÉ 

 
This year we began a new service working 

in partnership with Altonian Care and 

Dementia-friendly Alton to provide a free 

fortnightly drop in café for those with 

dementia or memory loss to come along 

with their carers for companionship and 

support.   

We provide craft activities, quizzes and 

games and more importantly tea and cake!  

This is a friendly and informal group which 

is offered free to the local community and is 

dependent on any grants we can secure.  

This group is run by Marina, Kathy and 

Katrin from our Community Club and 

Sharon and Jane who organise the craft 

activities.   

We have between 12 to 22 people at each 

session and getting busier all the time.  

From January 2019 due to increased local 

need for this type of service we will be 

running the sessions every week. 

 

COMMUNITY CLUB 

There have been lots of changes in the 

community club this year.  We started in 

September working in partnership with 

Altonian Care with a new Manager 

(Stephanie) and 5 members attending, but 

due to other commitments left the club in 

February.  The Community Club is now run 

by Marina, with her assistant Kathy and 

Katrin who comes in every week to 

volunteer.   

The club operates every Tuesday from 

10am-3pm and we are now up to 12 regular 

members.  We have introduced a weekly 

theme to base all our activities around 1 

subject a week.  We have enjoyed trips out 

to Chawton House for a lovely buffet lunch 

and walk around the gardens and have been 

to Southsea for fish and chips at the beach.  

We had a party for the Royal Wedding with 

music, food and most importantly bunting!  

We have tried our hand at rock painting and 

made some butterflies to decorate our 

room. 

For next year we are planning a trip to 

Milestones Museum in Basingstoke with a 

grant from HiWCF older persons fund and a 

giant monopoly game where all the streets 

and places are in Alton. 

I would like to thank Kathy and Katrin for all 

their hard work, they are amazing, and the 

club members love them.  Also, my thanks 

to Peter at the Regency Café for our lovely 

dinners and to Norman for being our 

minibus driver. 

 

Marina 

 

MEMBERSHIP 

The membership numbers for 2017/2018 

are showing an increase in members from 

the 240 in January 2018 to a final total in 

August 2018 of 258.  This is an increase of 

63 members from the final total of August 

2017.  We are attracting more members 

from the leisure learning classes and centre 

users which is encouraging us to hope for 

higher numbers of supporters for 

2018/2019. 

Membership provides the following benefits 

- 10% discount on room hire for ‘one off’ 

events 

- 10% discount on minibus hire 

- 10% discount on Shopmobility 

scooter/wheelchair hire 

- 50% discount on photocopying 

- 10% discount on all leisure learning 

courses: 

 Art for All Abilities 

 Painting and Drawing (All abilities) 

 German (several levels)  

 French (several levels)   

 Italian (several levels) 

 Spanish (several levels) 

Body Moves (Dance your way to 

fitness) 

 Tai Chi for Health 

 Tai Chi (beginners/improvers) 

 Tai Chi (seated class) 

 Yoga (beginners/improvers) 
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FIRE SAFETY SUMMARY 

During 2018/19 the Community Centre 

building has been upgraded to meet current 

fire regulations. EHDC as the landlord has 

undertaken structural improvements. 

Although these are mainly hidden as they 

are largely in the roof spaces, they are vital 

to slow down the spread of fire during an 

emergency. These include: - 

• Constructing curtain walls in roof spaces 

• Upgrading some doors (e.g. the Garden 

Room and the Rear Lobby area) 

• Upgrading the windows in the Garden 

Room 

• Installation of an automatic fire shutter 

for the reception area. 

It has been the responsibility of trustees to 

oversee remaining fire safety improvements 

that are not related to the actual building 

structure. These have been carried out with 

the guidance of the Hampshire Fire and 

Rescue Service and are designed to meet 

the latest fire safety requirements. This has 

included: - 

• Installing new fire doors where 

necessary 

• Re-furbishing and adjusting frames, 

door closers, latches to existing fire 

doors 

• Installing extra magnetic door hold 

backs linked to the alarm system 

• Updating fire safety signage including 

escape plans in every room and by 

every fire alarm 

• Ensuring all staff are trained in fire 

safety including use of extinguishers 

• Improving fire evacuation procedures 

with a system of allocated tasks for fire 

marshals 

• Installation of extra smoke detectors 

and emergency lighting 

 

 

 

 

COMMUNITY CENTRE MINIBUS 

The trustees have been keen to keep our 

minibus going this year despite a number of 

mechanical challenges! The minibus is used 

to transport elderly users to the lunchtime 

clubs, but is also used for other similar 

requests on a non-regular basis, as well as 

being available to hire for groups such as air 

cadets and scouts. 

We are very grateful to Top Marks Coaches 

of Ropley for their help and generosity in 

offering their expertise and time free of 

charge to help the local community. This 

solved the problems we have had with the 

side door and rear tailgate lift. 

Andy Grice 
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CLUBS & SOCIETIES using ALTON COMMUNITY CENTRE 

Alton Community Centre is fortunate to have a number of organisations and individuals who regularly book 
rooms.  Not only does this help to keep the centre going, but it also extends the range of services and 
activities available to the people of Alton.  This section underlines the fact that we value our customers 
and to draw attention to what they are doing. We apologise if anyone has been missed out, but it should 
give readers a good idea of what regularly goes on. 

Alanon        Alton & District Stamp Club  

Alton Bottle Collectors Club     Alton Group WI  

Basingstoke Substance Misuse Team    Alton Horticultural Society 

Youth Services       Community First Training 

Cruse         EHDC (training, polling station etc.) 

East Hampshire Leisure Learning (see page 6)   Friday Prayer Group 

Hampshire County Council     Hilary Bishop Dance Class 

Zumba Group       Alton Counselling Service 

Loddon Alliance       Mid Hants Railway Preservation Society, Alton 

Hannah Lacy Dance Classes     National Blood Donors 

NYS Training       Pole Dancing 

Altonian Care       Dog Training 

University of the Third Age, Alton (U3A)*   Various band practices 

* The U3A is the centre’s single biggest external room hirer.  They hold a wide range of classes during the year for 
people who are 50+.  The course programme includes 45 different class topics, nearly all held at the Community 
Centre. 
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ORGANISATION CHART 
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