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YOUTH WORKS NORTHAMPTONSHIRE

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2019

The trustees present their report and financial statements for the year ended 31 March 2019.

The financial statements have been prepared in accordance with the accounting policies set out in nate 1 o
the financial statements and comply with the Charity's constitution, the Charities Act 2011 and “Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing therr
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (as amended for accounting periods commencing from 1 January 2016)

Objectives and activities

The objectives of Youth Works Northamptonshire are the advancement of life in young peaple by, acting as a
resource for young people up to the age of 25 years living in Northamptonshire by providing advice and
assistance and organising programmes of physical, educational, emotional support and cther activities as a
means of;

(a) advancing in life and helping young people by developing their skills, capacities and capabilities to enable
them to participate in society as independent, mature and responsible individuals;

(b} advancing education;

(c) relieving unemployment;

(d) providing recreational and leisure time activity in the interests of social welfare for people living in the area
of benefit wha have need by reason of their youth, age, infirmity or disability, poverty or social and economic
circumstances with a view to improving the conditions of life of such persons.

Our philosophy on youth engagement and our passion for continually improving the quality of our services
means we are always adapting to the changing needs of young people.

The Trustees have taken due regard to the Charity Commission’s guidance on public benefit.

Qur current services include:

* an education provision for young people at risk of exclusion from mainstream education or those
young peaple struggling to engage with mainstream education to improve educational attainment.

* counselling and a range of other support services and targeted interventions to address mental ill
health and improve emotional and social wellbeing.

* arange of clubs, activities and projects to improve social wellbeing and skill development.
* a range of community events, activities and projects to raise public awareness of the issues affecting

young people and marginalised/minority groups such as the LGBTQ community, enabling them to
participate in the wider community.




YOUTH WORKS NORTHAMPTONSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Achievements and performance

In January we welcomed our first learners on roll at the college. Although as planned, this was a progression
from our other education provision rather than a drastic change. The education staff have taken this all in their
stride and stepped up to the challenge with professionalism and commitment. They see each young person as
an individual and know that respectful relationships are the foundation of success. This year we worked with
42 young people, providing full and part time education placements. Our year 11 leavers went on to positive
destinations and many visit to update us on how they are doing or to gel support in dealing with the transition
from school to work or training. Our learners took part in a sponsored bike-ride and a car wash event to raise
money for their own trips out from Kettering. There have been trips to London and Birmingham for the Good
Food show and Careers Fair. We were grateful to ASOS for inviting our two fashion and creative design
students to spend a day with them at their London headquarters.

Our Building Better Opportunities programme (funded through the Lottery and ESF) helps us to provide
bespoke support to young people aged 16 — 25 years who are not in work or training. The BBO Work
Readiness Action Programme has enabled us to provide lailored support to these young people, allowing us
to identify the specific barriers they feel are preventing them from progressing along their chosen route. In
some cases this has besn supporting them to overcome anxieties and build confidence and self-asteem. In
others, it has been developing communication skills, improving their employability skills or gaining a particular
qualification needed for specific job roles, such as the CSCS card needed for site work. We believe the
flexability and bespoke nature of the programme has been key in helping us support young people into training
and employment rather than being a long-term unemployed statistic.

Our counselling and emotional wellbeing service supported over 400 young people during the year, with 92%
reporting an improvement in their mental health/emotional wellbeing. We also noted an increase in the
numbers of parents asking for support and advise. This is an area we are keen to develop over the coming
year. Resilience is an important skill and one of the Keys to Happier Living. It is vital that we continue to
support young people to develop this ability and to support parents and families to work through the things go
wrong or pose a challenge.

Young people remain firmly at the centre of Youth Works. Although funding to support ownership and
empowerment for young people is not what it was, these are central components of everything we do. We do
receive funding from Kettering Borough Council to provide youth activities, this enables us to run weekly
groups including Dodgeball, Circus Skills, Street Dance and our LGBT + group; Hide and Seek. It also helps
fund our Holiday activities and clubs. Last year saw us work with over 400 young people. We had huge
numbers participate in our famous Halloween Walk at the William Knibb Centre, we had a stall at the Kettering
Teenage Market and we joined with Johnny's Happy Place to make Lanterns and walk to the Market Place for
the Christmas Lights evening (distributing information about supporting mental health during Christmas).

The services we provide at Youth Warks Northamptonshire not only benefit the young people we directly work
with but also the wider community. The wrap around service Youth Works provides enables young people to
develop a wide range of skills and personal qualities, gain qualifications and develop the emotional resilience
needed to maximise their future potential. We will continue to reach out to our community and wider society,
we want our young people to both benefit from and contribute to making our community a supportive, happy
and fun place to be.

Sustainability and development are very important to us for the future of Youth Works. Whilst grant funded
work enables us to develop specific project work, it is mainly short lived. Our challenge as an organisation has
been to develop sustainable funding streams. 2018/19 has seen significant moves forward in achieving our
goal. The school and our work with REACH to improve the opportunities

to futureproof the mental health services we deliver, This does give us scope, moving into 19/20 to lock to
develop youth work opportunities in response to young peoples’ needs. In addition to this, we are aiming to
secure a more permanent base in Corby and to develop our provision there.




YOUTH WORKS NORTHAMPTONSHIRE

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

Financial review

This is the first set of accounts for Youth Works Northamptonshire following a change in the legal status of
Youth Works from a Cemmunity Interest Company to a Charitable Incorporated Organisation. The
registration of Youth Works Community College together with the commitment from the NHS Nene and Corby
Clinical Commissioning Groups for 2018/2020, means Youth Works Northamptonshire is financially secure for
the next financial year. Looking to the future, the Board of Trustees will continue to follow a business strategy
that increases the diversity of income sources and ensures effective management of funds.

In accordance with recommended practice, it is Youth Works Northamptonshire’s policy to hold reserves
equivalent to six month's running costs.

The free reserves of £326,206 held at 31st March 2018 are in line with the policy above.

The trustees has assessed the major risks to which the Charity is exposed, and are satisfied that systems are
in place to mitigate exposure to the major risks.

Structure, governance and management

Youth Works Northamptonshire is a Charitable Incorporated QOrganisation governed by its constitution. The
Trustees are responsible for the strategic direction of the charity and has delegated the day-to-day
managerment of Youth Works Northamptonshire to the Chief Executive Officer.

The trustees who served during the year and up to the date of signature of the financial statements were:
Dr S Currie

Ms M A Don

Mr J Weabster

Mr K R Standishday (Resigned 13 May 2019)

Ms F Seymour (Resigned 24 March 2019)
Mr A Irwin {(Appointed 29 October 2019)

New Trustees are appointed with regard to the skills, knowledge and experience needed for the effective
administration of the charity. New Trustees are recruited via features shared through printed publications,
social media and through local and regional networks targeted according to the skills and knowledge required.
Applicants are interviewed by a panel of Trustees who reach a decision as to the suitability of the applicant.
Youth Works Northamptonshire adheres to their equal opportunities through all elements of the recruitment
process. All successful candidates are appointed subject to a satisfactory DBS check for a three-year term.

All new trustees receive a 'New Trustee Information Pack' which includes a copy of Youth Works
Northamptonshire's constitution, the latest annual report, information relating to the role of the Trustee and a
number of policies key to their role.

The trustees' report was approved by the Board of Trustees.

o XA D
Dr S Currie

Trustee
Dated: 2% lel2019




YOUTH WORKS NORTHAMPTONSHIRE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2019

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the state of affairs of the Charity and of the incoming
resources and application of resources of the Charity for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP:

- make judgements and estimates that are reasonable and prudent:

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements: and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in operation.

The trustees are responsible for keeping sufficient accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisicns of the trust
deed. They are also responsible for safeguarding the assets of the Charity and hence for taking reasonable
steps for the prevention and delection of fraud and other irregularities.



YOUTH WORKS NORTHAMPTONSHIRE

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF YOUTH WORKS NORTHAMPTONSHIRE

| report to the trustees on my examination of the financial statements of Youth Works Northamptonshire (the
Charity) for the year ended 31 March 2019.

Responsibilities and basis of report

As the trustees of the Charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (the 2011 Act).

| report in respect of my examination of the Charity's financial statements carried out under section 145 of
the 2011 Act. In carrying out my examination | have followed al! the applicable Directions given by the
Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiner's statement

Since the Charity's gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. | confirm that | am qualified to undertake the examination because | am a
member of ICAEW, which is one of the listed bodies.

Your attention is drawn to the fact that the charity has prepared financial statements in accordance with
Accounting and Reporting by Charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) in preference to the Accounting and
Reporting by Charities: Statement of Recommended Practice issued on 1 April 2005 which is referred to in
the extant regulations but has now been withdrawn.

| understand that this has been done in order for financial statements to provide a true and fair view in
accordance with Generally Accepted Accounting Practice effective for reporting periods beginning on or
after 1 January 2015.

I have completed my examination. | confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respact;

1 accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act;
or

2  the financial statements do not accord with those records: or

3 the financial statements do not comply with the applicable requirements concerning the form and
content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a true and fair view which is not a matter considered as part of an
independent examination.

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the financial statements
to be reached.

Baldwins

Thorpe House

93 Headlands
Kettering
Northamptonshire
NN15 6BL



YOUTH WORKS NORTHAMPTONSHIRE

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2019

Unrestricted
funds
2019
Notes £
Income from:

Donations and legacies 3 325,263
Charitable activities 4 289,989
Other trading activities 5 12,728
Total income 627,980
Charitable activities 6 301,774

Net income for the year/
Net movement in funds 326,206
Fund balances at 1 April 2018 -
Fund balances at 31 March 2019 326,206

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.



YOUTH WORKS NORTHAMPTONSHIRE

BALANCE SHEET
AS AT 31 MARCH 2019

Notes

Current assots
Debtors 1
Cash at bank and in hand

Creditors: amounts falling due within one year 12

Net current assets

Income funds
Unrestricted funds - general

The financial statements were approved by the Trustees on 2"1"9/ 20"'7

Y -

N 71
,4h"i;i~q;LﬂktdiLk;’
Dr S Currie
Trustee

2019

161,725
224,087

385,812
(59,608)

326,206

326,206

326,208




YOUTH WORKS NORTHAMPTONSHIRE

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2019

Cash flows from operating activities
Cash generated from/(absorbed by) operations

Net cash used in investing activities

Net cash used in financing actlvities

Net increase in cash and cash equivalents
Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

Notes

17

2019

224,087

224,087

224,087




YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS

1

1.1

1.2

1.3

1.4

1.5

FOR THE YEAR ENDED 31 MARCH 2019

Accounting policies

Charity information

Youth Works Northamptonshire is a Charitable Incorporated Organisation governed by its constitution. The
registered office is on page 1 of the financial statements.

Accounting convention

The financial statements have been prepared in accordance with the Charities Act 2011 and *Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)" (as amended for accounting periods commaencing from 1 January 2016). The Charity is a Public
Benefit Entity as defined by FRS 102,

The financiai statements have departed from the Charities (Accounts and Reports) Regulations 2008 only
to the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have heen prepared under the historical cost convention, modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at
fair value. The principal accounting policies adopted are set out below.

Golng concemn

At the time of approving the financial statements, the trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives unless the funds have been designated for other purposes.

Incoming resources
Income is recognised when the Charity is legally entitied to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Resources expended

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity
are made up of the total of direct costs and shared costs, including support costs involved in undertaking
each activity. Direct costs attributable to a single activity are allocated directly to that activity. Shared costs
which contribute to more than one activity and support costs which are not attributable to a single activity
are apportioned between those activities on a basis consistent with the use of resources. Cantral staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset's
use.

Support costs are those costs incurred directly in support of expenditure on the objects of the charity.
Governance costs are thase incurred in connection with administration of the charity and compliance with
constitutional and statutory requirements.




YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

1

1.6

17

1.8

Accounting policies (Continued)

Cash and cash equivalents
Cash and cash equivalents include cash at bank and in hand.

Financial instruments

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments, Basic financial instruments are initially recognised at transaction value and subsequently
measurad at their setilement value,

Debtors
Trade and other debtors are recognised at the settlement amounts after any trade discount offered.

Critical accounting estimates and judgements

In the application of the Charity's accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other scurces The estimates and associaled assumptions are based on historical experience and
other factors that are considered to be relevant, Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
eslimates are recognised in the period in which the estimate is revised where the revision affects anly that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted
funds
general
2019

£

Donations 325,263

Donations include £258,544 from Youth Works (Corby and Kettering) C.1.C. This was a transfer of assets
from the C.I1.C. to the C.1.O.



YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

4 Charitable activities

Education Services

2019
£
Education services 130,453
Counselling 141,429
Young People's activities 6,717
Holiday club 1,691
Post 16 services 9,699
289,989

The above income is unrestricted.

5  Other trading activities

Unrestricted
funds
general
2019
£
Lettings Income 12,728

The above income is unrestricted.

o4 5



YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

6 Charitable activities
Direct costs Support Total
costs 2019

2019 2019
£ £ £
Staff costs - 249280 249,280
Purchases 20,602 - 20,602
DBS Chacks - 852 852
Rent & Rates - 14,151 14,151
Travel & Expenses - 494 494
Office Stationary - 1,558 1,558
Telsphone - 2,387 2,387
Computer & Software - 6,082 6,082
Legal & Professional Fees - 3,007 3,007
Insurance - 1,939 1,939

Sundry expenses - 1,422 1,422

20,602 281,172 301,774

20,602 281,172 301,774

All of the above expenditure relates to unrestricted funds.
7 Independent Examiner's remuneration

The analysis of auditor's remuneration is as follows:

Indspendant Examiner Remuneration 2,000

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration, benefits or
expenses from the Charity during the year.



YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2019

9

10

1

12

Employees

Number of employees
The average monthly number of employees during the year was:

Employment costs

Wages and salaries
Social security costs
Other pension costs

There were no employees whose annual remuneration exceeded £60,000.

Key Management Personnel

2019
Number

2019

228,814
16,224
4,242

249,280

The key management in this charity are considered to be the Trustees, the GEO and Headteacher, the

Duty Headteacher and the Business and Finance Manager.

Key management personnel, in aggregate, received compensation of £83,240 during the year.
Debtors

Amounts falling due within one year:

Trade debtors

Other debtors
Prepayments and accrued income

Creditors: amounts falling due within one year

Notes
Deferred income 13
Trade creditors
Accruals

2019
£

59,947
98,658
3,120

161,725

2019

56,391

2,868

59,606




YOUTH WORKS NORTHAMPTONSHIRE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2019

13 Deferred income

14

156

16

17

2019
£

Deferred income 56,391

Atthe balance sheet date the Charity was holding funds received in advance of the next financial year for
counselling and the remaining alternative education provision for transferred onto the school roll in
January.

Unrestricted funds
These are unrestricted funds which are material to the Charity's activities made up as follows:

Movement in funds

Incoming Resources Balance at
resources expended 31 March 2019
£ £ £
General Fund 627,980  (301,774) 326,206
Analysis of net assets between funds
Total
2019 2019
£ £
Fund balances at 31 March 2019 are represented by:
Current assets/(liabilities) 326,208 326,208

326,208 326,206

Related party transactions

There were no disclosable related party transactions during the year.

Cash generated from operations 2019
£
Surplus for the year 326,206

Movements in working capital:

(Increase) in debtors (161,725)
Increase in creditors 3,215
Increase in deferred income 56,391
Cash generated from/(absorbed by) operations 224 087

- 14 -
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