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THE BIG HOUSE THEATRE COMPANY

REFERENCE AND ADMINISTRATIVE DETAILS
FOR THE YEAR ENDED 31ST DECEMBER 2018

Now in its 8th year of operation and growth, The Big House has established itself as a leading charity providing
much needed support and opportunities to young care leavers and young people at risk of offending. With drama
at its core, The Big House has developed a unique holistic methodology that has proven to be an incredibly effective
and reliable source of emotional and practical support to vulnerable young people.

The Big House community continues to grow through participation in our Open House Projects. Care leavers joining
our projects become members of The Big House and can access intensive support for the first eighteen months
through contact with staff and specialist associates. Members can continue their involvement with the charity
through being a buddy to a young person new to The Big House, by helping to deliver our weekly drop-in workshops,
referring young people to The Big House or by attending meetings as an ambassador for our work and being part
of our development workshops. They can also become part of The Big House Means Business - delivering
workshops and performances in schools, corporate settings and training in the social care world.

In 2018 we delivered two Open House Projects, LOOSE LIPS and BULLET TONGUE. Loose lips was written by
Katherine Soper (winner of the 2015 Bruntwood Prize for Playwriting) and directed by Sammy Glover. Bullet
Tongue, written by Andy Day and Sonya Hale and directed by Maggie Norris, was the first production to be
performed in our new building based on Englefleld Road in Islington. It explored the serious issues around gangs
and county lines drug dealing and the misrepresentation of young people in the media. Following great reviews
and sold out shows we extended the run by an extra week.

We continue to offer weekly workshops that are attended by increasing numbers of marginalised young people and
public interest in our work grows with sell out productions and extended performance runs. Many producers from
theatre, film and TV are now very aware of our work and actively seek out our members for their productions and
many are now developing projects in collaboration with The Big House. It is not only the health and diversity of the
creative industry that is benefitting from the SAME youngsters emerging from our programme but many members
are aLso securing places at university and sustaining a variety of employment opportunities. Curtis Brown, 42
Management and Independent Talent have also been working with us to both represent and support some of our
young people into the creative industry and by supporting our fundraising efforts across the year.

We are delighted to be continuing to work with Islington Councfi and the Arsenal Foundation to deliver drama
workshops in Pupil Referral Units in Islington. We are also proud to have established a strong relationship with

Frontline, a charity with a mission to transform the lives of vulnerable children by recruiting and developing
outstanding individuals to be leaders in social work. This partnership enabled our young people to deliver interactive
workshops to over 350 social workers at Warwick University. We were also part of promoting the new DfE initiative,
The Care Leaver Covenant and several of our young people performed at the launch in Birmingham in October
2018.

We' re delighted to have secured planning permission and started the redevelopment of an old mirror factory in the
heart of Islington. In 2019, we will continue to transform it into a first-class Youth Facility for care leavers London-
wide. The space will include theatre/rehearsal rooms, private counsefiing suite, library, office space for
complementary charitable partners/commercial hire and community space. We are proud to have established
strong relationships with Mala Engineering and 8Bulld who are supporting our new building and Silence Media and
Sage Publishing who will be supporting our new library.

Our Board of Trustees has continued to develop with considerable experience in business, the arts and government.
Additionally and importantly, we benefit from the support of a large number of supporters who act as mentors,
fundraisers, ambassadors and friends.

We are deeply grateful to all our funders who have enabled us to continue reaching out to those care leavers who
find themselves marginalised in society. From the continued support from Comic Relief, the Paul Hamlyn
Foundation, Henry Smith Charity and the Lloyds Bank Foundation to new support from The National Lottery
Community Fund and Esmfie Fairbaim Foundation. This is only a snapshot of our supporters - we are thankful to
each and every one.

The Board are extremely proud of the achievements and dedicated hard work that Maggie Norris and her team
have delivered during the year, and continue to do so. The charity punches well above its financial weight and
attracts substantial interest and praise nationally, locally and from within the artistic community. It is a truly unique
organisation that I am incredibly proud to be associated with. On behalf of the Board of Trustees I would like to take
this opportunity to thank afi our supporters, volunteers, mentors and friends for making The Big House the success
that it is.
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The Truste
and the fina
have adopt
applicable t
the UKand

, who are also directors for the purposes of company law, have pleasure in presenting their report
cial statements for the charitable company for the year ended 31 December 2018. The Trustees

the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in

he Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIV S AND ACTIVITIES

The objects
social inclu
otherwise a
educational

1. Pro

pa
2. Pro

Tru

rela

for which the company is established (as outlined in the Articles of Association) are: The promotion of
ion for the public benefit among those leaving the care system or the penal system or who are
risk of exclusion by society, or pert of society (as a result of unemployment; financial hardship; poor
r skills attainment; relationship and family breakdown), in particular but not exclusively by:

'
ing arts based activities which develop their skills, capacities and capabilities to enable them to

cipate in society as mature and responsible individuals; and

iding advice, guidance and general support. In setting objectives and planning for activities, the

tees have given due consideration to the general guidance published by the Charity Commission

ing to public benefit.

The trustee have considered the Charity Commision's guidance on public benefit, including the guidance 'public
benefit: run ing a charity (PB2)'.

Volunteers
During 201
providing pr
helping at o
pert in our
their hard w

our staff team was joined by 30 volunteers working in a range of different capacities. This included
bono specialist legal and accountancy supporl, helping with the refurbishment of the new building,

r theatre productions, offering fundraislng assistance, mentoring the young people who have taken
pen House Projects and providing counselling support. We would like to thank afi our volunteers for
rk throughout 2018; their support has been vital to the charity and its work.

ACHIEVEM NTS AND PERFORMANCE

The Big Ho se has a simple mission; to enable care leavers to fulfil their potential.

During five
Noma disco
(Centre for
established
cycle that
Indlvklualis
informed de
they can m

psychologi
The Big Ho

ears of delivering drama participation and pastoral care to rehabilitate ex-offenders, founder Maggie
ared that 40'%%d of all prisoners under 21 years old and 25'Y0 of adult prisoners are care-leavers
ocial Justice). Following wide consultation with statutory and charitable organisations, Maggie

e Big House in 2012 to provide earlier intervention to young care leavers and break the vicious
uses so many care leavers to fall through society's cracks. Through intensive theatre workshops and

long-term support, The Big House enables them to develop emotional resilience and make better
'

lons; supporting them to overcome problems stemming from trauma experienced in childhood so
ke the dffficult transition from looked-after child to independent adult. Many cere leavers are
lly and emotionally unprepared for independent living. By supporting them to make the transition,
se helps facilitate their successful integration into society.

The need fo our work:

Care leave
children are
Children, 2
likely to co

~ 70'
~ 40
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edu
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adu

are one of the most vulnerable and socially excluded groups in society. An average of 90,000
involved in the care system each year, over 82% because of abuse or neglect (Bamardos, Still our
3). Due to sustained trauma, abuse, isolation, and bullying, cere leavers are four or five times more

mit suicide (Bamados). Only 155 of chikiren in the UK have been in care (Prison Reform Trust), yet:
of sex workers have been in care (Centre for Social Justice)
of all prisoners under 21 have been in care (Centre for Social Justice)
of care leavers experience homelessness within two years (Shelter)

y 25'/0 of young women leave care are already pregnant or mothers (Centre for Social Justice)
care leavers are NEET (Not in Education, Employment, or Training) and only 8%%d go on to higher

tion (Department for Education)
ed-afier Children and Care Leavers are between four and five times more likely to self-harm in

hood (Department for Health)
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The annual number of referrals to children's social cere has increased by 100,000 children in a decade and yet in

the most deprived areas, which have the highest level of need, spending on children's services has fallen six
times as fast as in the most affiuent areas. Nearly a third of councils say funding children's social care is their
most pressing concern, while the National Audit Office warned this year that up to 15 councils could go bust in the
next few years as a result.

Whilst there are a large number of schemes to help young Londoners into work, education or training, the young
people The Big House works with are often unable to access these opportunities due to psychological, emotional
or economic problems. The Big House supporls young people in addressing these fundamental disadvantages so
that they are able to go on to live independently and take full advantage of the opportunities that we ensure are
available to all of our young people.

'Young people in care should not be defined by the scars left by their past experiences, but by their incredible
ability to heal. Only when we truly nurture and inspire these young people will the link between being in care and
offending behaviour, long term unemployment, drug addiction, mental health problems, homelessness and
suicide cease, and we as a society will reap the wonderful benefits of seeing them flourish". Maggie Norris,
Founder of The Big House.

Our core activity, the 'Open House Project' Is a bridge course designed to facilitate a supportive environment with

effectiv learning outcomes for young people who are not yet ready to be situated within the common core
qualification framework. We use a combination of drama techniques, life and employment skills development and
therapy to develop a relationship of trust and address behavioural and emotional problems.

Through the 'Open House Project' we provide a platform for marginalised young people to participate in the
making of professional theatre and to have their voices heard. We create a safe space with a supportive network
of peers and adults, so they can develop self-esteem, confiidence and the skills needed to live fulfilling lives.

All participants on the Open House Project also have access to long-term pastoral support and are matched with

a mentor to support their 12-month follow up plan if they would like one. Whilst the ultimate aim of The Big House
is to foster self-sufficiency and independence, its doors always remain open to young people if future problems
arise.

Though the Big House currently serves London, our ultimate aim is to expand the charity nationally.

Beneficiaries:

The Big House's target group is care leavers aged 16 to 25 years who are classified as NEET (Not in Education,
Employment, or Training). However, we operate an operagoer policy and do not turn away young people who feel
they are struggling and would benefit from our projects. This means we also work with some care leavers who are
not NEET, and some non-care leavers who are dealing with similar problems as our target group. We work with

existing services (e.g. youth offendin teams, probation officer and leaving care teems) to ensure we identify the
young people who are most difficult to reach and at-risk.

Achievements against objectives
The strategies employed to achieve the charity's alms and objectives are to:

~ Reduce the inequalities associated with the care system by encouraging and supporting our beneficiaries
to live independent lives.

~ Increase awareness of the challenges faced by marginalised young people to help promote positive

changes for young people and create more empathic communities.

~ Be responsive to need and use our resources effectively.

Over the last 6 years, our monitoring and evaluation has evidenced that young people benefit profoundly from the
intense 1-1 nature of our support and the safe space we provide for them to begin overcoming trauma. This
enables young people to take positive steps towards leading independent lives. So far we have delivered 10
OHPs and supported 150 YP with highly successful outcomes:

~ 95% have not offended or re-offended a year after project completion.
~ 75% have been supported into EET within 6 months of project completion
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Participants

EET opport

develop a range of core "soft skills" which support them to steer dear of gangs/crime and sustain

nities. Following OHPs:

~ 90% feel more able to cope with stressful situations
~ 85% feel less isolated and closer to other people
~ 85% feel better about themselves

Many YP w

Summer 20
can remem

below:

o complete our programmes have direct experience of violent crime. E was on our OHP for Spring-

8. He had been stabbed three times and in his own words, had "been arrested more times than he

r.
" Following project completion, he secured a part-time job and describes the project's impact

"Yo

proj

presence makes me feel like I can do anylhing. If you guys have been in my life 10years ago, it

have changed everything. It's helped me be mentally strong, have faith and believe in myself; the

kept me going and avoiding geh'ing into trouble. "

2018 achie ments:
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strategies into action we delivered the following major areas of activity during the financial year.
12-week Open House Projects; two theatre productions.

kly drop-In drama and employment workshops and social events including, a summer BBQ,
tmas Party, a visit to Pinewood Studios and theatre trips to see The Jungle, Through Paths of
der and Ear for Eye.

oing pastoral support and counselling for young people who have been on our previous projects.
kly workshops over two terms in Islington's Pupil Referral Units.

oc support to care leavers and at-risk young people who have not been able to take part in our

cts but in desperate need of support.
h of The Big House Means Business (our drama based training offering to the corporate and social

sector); delivering workshops in schools, leaving care events and in the corporate sector
dalone workshops, in collaboration with leading artists in the creative world. Worked to influence

ive changes for vulnerable young people nationally.

red best practice monitoring and evaluation practices and a strong governance structure.
ugh 'The Big House Means Business', we delivered a workshop for over 350 trainee social workers
ontline Summer institute.

e last 12 months, 20 YP co-delivered 16 training sessions reaching over 800 professionals on issues
how to develop empathy in the workplace, highlighting pertinent issues for care leavers and looked

children, conflict resolution, managing periods of change, female empowerment workshops and how

velop your personal and communication skills.

Iso delivered 8 conference/event performances in Birmingham, Hertfordshire and across London, to
than 1000 people.

Two 12-we Open House Projects:

We delivers
of the year.
programme.

two Open House Projects (OHP) in 2018, meaning we were in full time project delivery for 6 months
n each project, 15 care leavers and other vulnerable at-risk young people participated in the 12-week

Activities a
developme
pastoral su

oss both OHPs included: life and employment skills development and drama workshops; script
; rehearsals; nightly public performance and goal-setting. In addition, each young person received
ort and individualised education and employment guidance.

We worked
homelessn
finding edu
Corker Binnl
and For Yo4

ith specialist partners to deliver life skills workshops on a range of subjects, including how to avokl
s, mental health, gang exit strategies, healthy relationships, money management, CV writing and
tion, training and employment opportunities. These partners included: Street Doctors, My Bank,

ng, Just 4 Kids, Islington Council's drugs and substance misuse team, Tender, At Your Beat Fitness
ng Minds. Education, training, employment and personal development opportunities were offered by
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some of our following partners: The Donmar Warehouse, Savills, The Observer, Creativity Works, Ways into
Work, Talent Match, National Youth Theatre, Royal Court, City Hall Peer Outreach Team, Opportunity Hub, East
15, Central School of Speech, and Drama, RADA, and the BBC.

Our approach throughout the projects is to recognise and build on young people's strengths. Both projects acted
as an intensive work experience for the young people. The strict discipline required during rehearsals and public
performances supported their development; providing valuable transferable skills including time keeping, focus,
team working and effective communication. The first OHP of 2018 culminated in a three-week run of original
theatre production, LOOSE LIPS. The second OHP culminated In the four-week run of the original theatre
production, BULLET TONGUE.

This year we reviewed the impact of our mentoring programme and decided to take a fresh approach to its

management, Previously a mentor was assigned to each young person who participated in an OHP, however we
found that young people often did not maintain this relationship beyond a few months. This was for a number of
reasons such as finding work or becoming more settled In their lives and as such not needing the level of support
they may have initially required. Some did not wish to have yet another appointment as well as seeing social
workers, housing officers etc.

We found that the young people benefited most from mentoring when seeking support on specific tasks, such as
job or university applications. We have therefore revised the programme to engage a mentor for a young person
only when It is requested. The mentor is selected from our network and their skills carefully matched to the needs
of the young person. This system has been working well and members have reacted extremely positively to the
one to one sessions organised to help them prepare for a job interview, auditions, write CVs and get advice in

specific areas such as legal issues, with some long-term mentoring relationships growing organically.

We carried out evaluations at the beginning and end of the projects through specially developed feedback forms
as well as recording the observations of the professional team. These evaluations revealed that the projects had
a profoundly positive impact on the young people's lives, as outlined in the statistics below.

LOOSE LIPS

This project took place between March and June 2018.

14 young people (YP) who were care leavers, or considered at risk, participated in our intensive 12-week Open
House Project (OHP) of drama participation, therapeutic sessions and life and employment skills development
that culminated in a three-week run of an original production, Loose Lips. We also employed 2 YP as buddies,
who provided additional pastoral support, and 2 YP as actors - each had taken part in a previous OHP. Of the 14
YP, 2 had criminal records, and 5 had mental health issues (e.g. depression, anxiety and borderline personality
disorder).

The OHP followed our standard 12-week format, with the group attending a series of drama, life and employment
skills workshops before performing in a full-scale production of the newly developed play, Loose Lips. This tells
the story of Lia, a young sex worker who runs away from her brothel with her best fitend. They promise each
other they won't go back to their past lives, but as the future becomes increasingly dNicult, Lia uses storytelling to
escape traumatic realities.

Loose Lips was staged in an unused wing of Stoke Newington Town Hall, bringing the space to life. The play ran
for 2.5 weeks, during which time the group delivered an impressive 18 performances attended by nearly 500
people, including Ed Skrein (Game of Thrones actor) and acclaimed director Ned Bennett.

Impact: This project enabled some of the most at-risk young people in London to participate in the making of
theatre. They woiked in a highly disciplined environment over a 12-week period and developed vital new skills
including confidence, communication and time-keeping. Aiter the project:

~ 87.5~4 felt more confident
~ 75% felt more In control of their life
~ 100% felt like they are thinking more dearly.
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We caught
supported I

featuring in

p with the group 6 months later and 100% had not offended or re-offended and 78% had been
to Education, Employment or Training. The young people sre accessing opportunities including
n upcoming Netflix series, attending college to study Animal Management, and studying for A-levels.

BULLET T NGUE

This project
Many of the
young pais
amounts of
attended re

ook place between September and December 2018. 14 young people (YP) participated in this OHP.
were experiencing high levels of emotional issues and mental health dffflculties. For instance, one

n was on the verge of becoming homeless during the project and ss a result, this triggered huge
nxiety; The Big House staff accompanied her to official meetings about her housing, and she also
ular sessions with our counsellor.

This OHP r

Lines drug
audience is
as she gets

suited in the play Bullet Tongue, which centres around Bumper, a young girl involved in County
ealing, snd her struggle to find her voice and identity in the street gang world of London. The
aken through the challenging and sometimes harrowing circumstances in which Bumper finds herself
n deeper then she can cope with.

Bullet Tong
place betwe
dealt with th

e wss one of our most technically ambitious shows to date, with a promenade performance taking
n 7 different spaces, and locations range from s seaside caravan to a Hampstead flat. The show
mes that are the hot topics in London right now and made headlines across national media outlets.

Audience re
14s Novem
Comments
gangs/cou

ponse was overwhelmingly positive, so we were delighted to extend the run by a week. Between
er and 15v' December, the group delivered 32 performances snd 1,511 people came to see the play.
ighlight how closely Bullet Tongue reflected the real struggles faced by young people involved In

y lines dealing:

~ 'I la
not

~ 'I

can

ghed, I cned but mostly, I UNDERSTOOD! The unheard story of so many ¹young!ondoners, like

lng I've ever seen be!bra!"

rk with kids crossing county lines and this play depicted exactly what goes on, it's authentic and I

dvocate for that"

Impact: AR
~ 100
~ 90
~ 80o
~ 90

r the project,
of young people felt they had improved initiative and self-direction

said they had improved communication skills
reported feeling better about themselves
said they felt much mors able to maintain EET opportunities.

We are curr
training or e

ntly working with the group to help them take their next steps, whether that's moving into education,
ployment.

For BULLE
to secure a
We were de
Live) and in

TONGUE, we engaged the services of a PR agency and this proved highly successful; we were able
umber of promotional opportunities covering the production announcement through to final reviews.

ighted that the play was covered via a range of channels including radio (Radio 5 Live), TV (London
ublications (Islington Gazette, Time Out and The Stage).

Staff also tr
198 YP who
based on o
attendance)
relationship

ck the development of young people attending our weekly drama and employment workshops. Of the
attended these workshops last year, we estimate that 95% have developed their confidence (this is

erving their engagement during sessions, communication skills, ability to make friends, and repeat
While mentoring is no longer a mandatory part of our programme, we currently have 12 active
and they' re incredibly nurturing for young people.

New Home
In June 201
the heart of ~s

renovating th
hub for ms+pi
lighting and bb

r The Big House
we were delighted to be granted planning permission to redevelop a 10-room, ex-frame factory in

lington. We have leased Englefield Road for an initial period of 12 years and we' re in the process of
is building, which wss unused for over a decade. We have big plans to turn It into a beautiful creative
nalised young people across London. Once finished it will have a new theatre with full installation of
ound, a counselling space, a kitchen, an outdoor space and much more.
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This new home is key to our future. We used to be based in a 2-room office in a community centre on a short-term
contract, and this severely limited our ability to expand our activities and support higher numbers of young people.
Englefield Road will enable us to support more young people than has ever previously been possible, but it will

also enable us to generate new streams of income to improve our financial sustainability. This will include:

~ Expanding The Big House Means Business (training workshops and immerslve performances delivered
by our young people)

~ Hiring out space in our new home to charities and local businesses.

Between August and October 2018 we completed the first phase of Englefleld Road's redevelopment which
included installing new plumbing and electrics. In October 2018, The Big House team moved in and has started to
welcome in the local community and new audiences.

FINANCIAL REVIEW

Significant events
2018 was a successful year for fundraising at The Big House, with the organisation ending the year in an
excellent financial position going into 2019. This enabled us to grow the team to 8 full-time members of staff and
continue our reserves policy that ensures we maintain at least three months of basic running costs in our
unrestricted reserves.

Our fundraising strategy continues to focus on four distinct strands: trusts and foundations, indivklual giving,
events and earned income. Income generation was targe1ed on raising funds for delivery of our Open House
Projects, core running costs (including core salaries), capital works on the new building and supporting additional
projects (e.g. drop-in's the mentoring and buddying programmes), Trust and foundation funding successes
Included continued support from our multi year funders, renewed support from The Berkeley Foundation, The
Kirsh Foundation and The Arts Council. We also secured new support from The National Lottery Community
Fund and Esm(ie Fairbairn Foundation.

Reserves
The Big House implements a reserves policy that ensures that the charity maintains 'at least three months of
basic running costs in our unrestricted reserves in order to ensure the stability and continued smooth running of
the charity's activities'.

lt is the Board of Trustees responsibility to ensure that the reserves policy is Implemented. The reserves policy is
outlined in the Financial Policies and Procedures document which is updated annually.

Going concern
After making appropriate enquiries, the Trustees have a reasonable expectation that the company has adequate
resources to continue to adopt the going concern basis in preparing the financial statement. Further details
regarding the adoption of the going concern basis can be found in the Accounting Policies.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
Constitution

The company was incorporated on 19 November 2012. The company is registered as a charitable company
limited by guarantee with the registered charity number 1151106.

Organisational structure and decision making

The business of the charity is managed by the Trustees who may exercise all the powers of the charity. The
Trustees for the financial period are listed on page 1.The Trustees are responsible for the overall management of
the organisation. The CEO/Artistic Director manages the day-to-day operations of the organisation.
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Risk Mana ement

The Trusts s have assessed the major risks to which the company is exposed, In particular those related to the
operations nd finances of the company and are satisfied that systems and procedures are in place to mitigate
our exposu to the major risks.

Recruitme and appointment of trustees
The manag ment of the company is the responsibility of the Trustees who are elected and co-opted under the
terms ofth Trust deed.

STATEME T OF TRUSTEES' RESPONSIBILITIES

The Trusts
responsible
United King
requires th
must not a
of affairs of
income and

s (who are also directors of The Big House Theatre Company for the purposes of company law) sre
for preparing the Trustees' report and the financial statements in accordance with applicable law and
om Accounting Standards (United Kingdom Generally Accepted Accounting Practice). Company law
Trustees to prepare financial statements for each financial year. Under company law the Trustees
rove the fiinencial statements unless they are satisfied that they give a true and fair view of the state

he charitable company snd of the incoming resources and application of resources, including the
expenditure, of the charitable company for that period.

In preparin
~ Set
~ O
~ Ma

~ Pre

cha

these financial statements, the Trustees are required to:
ct suitable accounting policies and then apply them consistently;

eive the method and principles in the Charities SORP;
e judgements and accounting estimates that aie reasonable and prudent;

are the financial statements on the going concern basis unless it is inappropriate to presume that the
'
able company will continue in operation.

The Trusts
charitable
charitable
2006. They
reasonable

s are responsible for keeping adequate accounting records that are sufficient to show and explain the
mpany's transactions and disclose with reasonable accuracy at any time the fiinancial position of the
mpany and enable them to ensure that the financial statements company with the Companies Act
re also responsible for safeguarding assets of the charitable company and hence for taking
teps for the prevention and detection of fraud and other irregularities.

In prepsrin this report, the Trustees have taken advantage of the small companies exemptions provided by
Section 4t of the Companies Act 200B.

proved b the Board of Trustees and signed on its behalf by

A Curre
Date: og/ q(~tc
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I report to the trustees on my examination of the accounts of the charitable company for the year ended 31
December 2018.

Responsibilities and basis of report
As the charity Trustees, who are also directors for the purposes of company law, are responsible for the preparation
of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2008 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006
Act and are eligible for independent examination, I report in respect of my examination of your charity's accounts
carried out under section 145 of the Charities Act 2011 Cthe 2011 Act'). In carrying out my examination I have
followed the Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Independent examiners statement
Since the Charitable company's gross income exceeded 8250,000, your examiner must be a member of a body
listed in section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination by virtue of my
membership of Association of Accounting Technicians, which is one of the listed bodies.
I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

1, accounting records were not kept in respect of the Company as required by section 388 ofthe 2006 Act; or
2. the accounts do not accord with those records; or
3. the accounts do not comply with the requirements of section 396 of the 2008 Act other than any requirement

that the accounts give a 'true and fair view' which Is not a matter considered as part of an independent

examination; or
4. the accounts have not been prepared in accordance with the methods and principles of the Statement of

Recommended Practice for accounting and reporting by charities applicable to charities preparing their

accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102).

I have no concerns a d have come across no other matters in connection with the examination to which attention
should be a n report in order to enable a proper understanding of the accounts to be reached.

Andrew M Wells FMAAT
99 Western Road
Lewes
East Sussex
BN7 1RS

p 1 ~If(lq
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THE BIG H

STATEME
FOR THE

USE THEATRE COMPANY

T OF FINANCIAL ACllVITIES (including income and expenditure account)
R ENDED 31ST DECEMBER 2018

Unrestricted
Funds

2018
6

Restricted
Funds

2018
E

Total
Funds

2018
6

Total
Funds

2017

INCOME

Donations

Income fr

Other tradi

TOTALIN

EXPENDI

nd legacies

charitable activities

g activities

OME

URE

3 86,440

4 69,164

86,440 34,8»

69,154

218,088 350,728 588,828 459,545

2 62,494 350,728 413,222 424, 734

Fundraisin
Charitable

TOTAL E

ctivities

PENDITURE

5 80,947
5 121,885 259,434

182,632 259,434

60,947
381,119 315,832

442, 066 315,832

NET INC
Transfers
NET MOV

E BEFORE TRANSFERS
tween funds

MENT IN FUNDS
13

35,466 91,294

35,466 91,284

126,760 143,713

128,760 143,713

Fund bala

FUND BA

ces brought forward 276 062 13 236 290 007 746 384

RCEE CARRIED FORWARD 312 328 104 620 416 887 290007

All of the above amounts relate to continuing activities.

The annexed Notes form part of these financial statements
11



THE BIG HOUSE THEATRE COMPANY (a company registered by guarantee 08287808)

BALANCE SHEET
AS AT 31ST DECEMBER 2018

Note
2018

6
2017

Fixed assets 82,765 15,674

Current assets
Debtors
Cash at bank and in hand

10 40,276
432 851

10,805
368 977

Total Assets

Creditors

473,127

(138,035)

377,872

(103,440)

Net Assets ~16 867 290,097

Funds

Restricted
Unrestricted

13
13

104,526
312,328

13,235
276,862

Total Funds 418 857 290 097

For the year ended 31 December 2018 the Company was entitled to exemption from audit under section 477
of the Companies Act 2006 relating to small companies.

Directors' responsibifities:

(i) The members have not required the Company to obtain an audit of its accounts for the year in

(ii) The directors acknowledge their responsibilities for complying with the requirements of the Act with

respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the smell companies' regime. They were approved, and authorised for issue, by the directors on 31
August 2010 and signed on their behalf by:-

C O/8-t/0Oic(

A Currefi, Chair

The annexed Notes form part of these financial statements
12



THE BIG H USE THEATRE COMPANY

STATEME T OF CASH FLOWS
FOR THE R ENDED 31ST DECEMBER 2018

2018 2017

Cash prov
operatin

Net move
Add back
(Increase
Increase/

Net cash p
operatin

ded by
activities

At in funds
depreclat)on charge
/ decrease In debtors
decrease) in creditors
ovided by
activities

126,760
2,316

(28,381)
36 006

135,281

143,713
356

17,963~33 066

128,966

Cash flow (usedin) by
investing activities

Purchase o tangible lixed assets

Net cash u ed in

investing activities

~60 407

69407

14 607

~74 607

Increase In ash and cash
equivalen in the year 65,874 1 14,359

Cash and c sh equivalents at the
beginning f the year 366,877 252, 618

Total cash nd cash equivalents at
the end of the year 432,851 356,977

The annexed Notes form part of these financial statements
13



THE BIG HOUSE THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2018

1.Accounting Policies

Basis of accounting
The financial statements have been prepared under the historical cost convention, except for investments which
are included at market value and the revaluation of certain fixed assets and in accordance with the Charities
SORP (FRS 102) 'Accounting snd Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102) (effectiv 1 January 2015)', Financial Reporting Standard 102 the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), and the Companies Act 2008.
The Big House Theatre Company meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the relevant
accounting policy note(s).

Going concern
The company is a company limited by guarantee. The members of the company are the trustees named on page
2. In the event of the company being wound up, the liability in respect of the guarantee is limited to 81 per
member of the company.

Funds
General funds are unrestricted funds which are available for use at the discretion of the Trustees in furlherance of
the general objectives of the company and which have not been designated for other purposes. Restricted funds
are funds which are to be used in accordance with specific restrictions imposed by donors which have been
raised by the company for particular purposes. The costs of raising and administering such funds are charged
against the specific fund. Investment income, gains and losses are allocated to the appropriate fund.

Income
All income is Included in the statement of financial activities when the Charity is entitled to the income and the
amount can be quantified with reasonable accuracy.

Expenditure
Liabilities are recognised as expenditure when there is a legal or constructive obligation committing the Charity to
the expenditure.

Allocation and appointment of costs
Support costs are those functions that assist the work of the charity but do not directly undertake charitable
activities.
Support costs include any back office costs, finance, personnel, payroll and governance costs, which support the
charity's programmes and activities. These costs have been allocated between fundraising and expenditure on
charitable activities where applicable. The bases on which support costs have been allocated ars set out in the
notes to the accounts.

Tangible fixed assets
Tangible fixed assets, other than freehold land, are stated at cost or valuation less depreciation snd any pmvision
for impairment. Depreciation is provided at rates calculated to write off the cost or valuation of fixed assets, less
their estimated residual value, over their expected useful lives on the following basis:

Leasehold improvements - 8.33% straight line (over the 12 year lease term)
Office equipment- 25% Reducing balance

14



THE BIG H USE THEATRE COMPANY

NOTES TO
FOR THE

E FINANCIAL STATEMENTS
R ENDED 31ST DECEMBER 2018

2. DONA ONS AND LEGACIES

Arts C
Berkle
Big Lo
Big Lo
Comic
Esmee
Harold

Henry
Holbec
Julian
Kirsh F
Lloyds
Paul H

St Jam
TFL
Fore F
Garliel
John L

LSEG
Masoni
Merce
Sage
Trust f
Other
and In

Donati

uncil

Foundation
ery Fund
ery Fund (Awards for All)

elief
Fairbairn Foundation
yam Wingate

mith Charity

leek
undation
ank Foundation

mlyn Foundation
s Place

undation
Weston

ons

Charitable
'
Company

blications
r London
rants below f5,000 each
ividualdonations

ns and legacies

Unrestricted
funds

f

7,500

5,000
25,000

24,994

62 494

Restricted
funds

f
14,957
25,108

122,794
7,883

37,823
21,885

5,000
37,500

5,000

30,000
8,000
8,000

2$,000

2018

14,957
25,106

122,7$4
7,883

37,823
29,165

6,000
37,600

5,000
5,000

25,000

30,000
8,000
6,000

63,994

2017
f

28,353
20, 940

1,455
41, 152

7, 500

28, 014
5,000

15,000
16,000
35,405
27,407

5,000
16,500
16,845
10,000
12,600
10,000
6, 000

14,817

106, 73S

320 723 423 222 424. 734

Incom above includes the following grants from government;

Royal orough of Kensington
Londo Borough of Islington
Londo Borough of Havering

2018 2017
f f

4,900 4, 900
500

7 400
4 200 3.300

All con itions relating to these grants have been fulfilled in the year.

15



THE BIG HOUSE THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2018

3. INCOME FROM CHARITABLE ACTIVITIES

Open House Production
The Big House Means Business
HMRC Theatre Tax Relief

Unrestricted
funds

30,504
45,041
10 000

Restricted
funds 2018 2017

Z

30,504 24, 135
45,041
tssas 10ata

86,440 06 440 34,11t1

4. OTHER TRADING ACTIVITIES

Acting fees received from agencies
Fundraising events

Unrestricted
funds

6
6,195

62 000

Restricted
funds 2018

6
6,195

02 asa

2017

89164 69 164

5. EXPENDITURE

Charitable activities
Fundraising

Direct Staff
costs

6
129,790
20 000

Direct
costs

127,207
1D 040

Support
costs

6
124,122
24 443

Total
2018

8
381,119

SD 941

Total
2017

315,832

100349 130102 140005 442006 at5032

Detaihs of support costs are given in Note 5.

16



THE BIG H

NOTES TO
FOR THE

USE THEATRE COMPANY

E FINANCIAL STATEMENTS
R ENDED 31ST DECEMBER 2018

6. SUPP RT COSTS
2018

f
2017

Gover
Inde

nce costs:
ndent Examination fee 1 200 t 200

1,200 1,200
Other

Staff
Prem
Othe

pport costs:

ses
office costs

62,460 162,485
60,327 18,356
24578 28405

1400e5 270500

7. NET I

This is

OME FOR THE YEAR

tated after charging: 2018 2017
f

Deprec ation 2 316 358

8. EMPL YEE AND KEY MANAGEMENT PERSONNEL

The k

Comps
person
contrib
remun

management personnel of ths Charity comprise the trustees ("Directors" for the purposes of the
ies Act) and Senior Management Team. The total amounts paid in respect of the key management
el of the Charity (including employer's National Insurance contributions and employers pension
'ons) were f97,133. None of the trustees (or any persons connected with them) received any

ration or benefits from the charity during the year.

The a
Wage
Social
Emplo

gregate payroll costs were:
and salaries
ecurity costs
er pension contributions

2018
f

190,120
19,702

7 007
217 000

No em

No trus

The av

loyees earned over f60,000 in the year or the previous year.

ess were reimbursed any expenses In the year or the previous year.

rage monthly number of staff employed by the Charity during the financial year was 5.7.

17



THE BIG HOUSE THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2018

9. TANGIBLE FIXED ASSETS
Leasehold

improvements
Office

equipment
6

Total
2

Cost
1 January 2018
Additions during the year

31 December 2018

14,807
69 407

2,446 17,053
69 407

84,014 2,446 88,480

Depreciation
1 January 2018
Charge for the year
31 December 2018

2 001

2,081

1,379 1,379
235 2 316

1,614 3,895

Net book value
1 January 2018

31 December 2018 81,933 832 82,765

14007 10117 15674

10. DEBTORS

Trade debtors
Prspaymsnts and accrued income

2018
E

40 270

2017

10,895

40 276 10.805

11. C RE DI TO RS

Accruais
Taxation and social security
Pensions
Deferred income (see below)
Other creditors

2018
6

20,650
9,340
2,187

91,580
10 278

2017

1,200

f02,249

139,035 103,449

Deferred income

Balance at ths beginning of the year
Amount released to income in the year
Amount deferred in the year
Balance at the end of the year

2018 2017
8

102,249 135,315
(102,249) (93,859)

01 500 00593
01 000 102,240

18



THE BIG H

NOTES TO
FOR THE

USE THEATRE COMPANY

THE FINANCIAL STATEMENTS
AR ENDED 31ST DECEMBER 2018

12. OPE TING LEASE COMMITMENTS

At the
operati

ear end date the charity had the following future minimum lease commitments under non-cancellable

g leases (all for property) which fall due as follows:

Less than one year
Two to five years

Over five years

2018

66,667
400,000
086 607

1 183,334

13. MOVE

CURR

Restrl

ENTSIN FUNDS

NT YEAR

ted funds

1 January
2018

6
Income Expenditure

6

31 December
Transfers 2018

6 6

Engag
Artistic

OHP
OHP 1

Fundr
Overh
OHP B
Associ
TBHM

Drop i

Financ

ment Manager salary
Director Salary
llective Restricted Funds

Restdcted Funds
sing Manager Salary
ads
ddies
te Director Salary
Manager

and Ops Director salBry

13,235

37,823
9,183

169,419
25,957

520
3,500

10,500
38,021
30,000
4,140

21 660

(30,375)
(9,183)

(107,987)
(25,957)

(520)
(3,600)

(10,500)
(19,845)
(25,762)

(4,140)~27 660

7,448

61,432
13,235

18,176
4,238

Unres cted funds

13,235 350,728 (259,434)

276,862 218,098 (182,632)

104,529

312,328

Total f

PRIO

nds

YEAR

200097 000026 ~042066 - 416007

1 January
2017

6
Income Expenditure

F

31 December
Transfers 2017

6 2

Restri
Unrest

ed funds
cted funds

13, 235 270, I80 (270, f80)
133 149 t80 305 ~45 652
146304 , 450,545 ~3&5832,

f3,235
276 862
290,097

14. RELA ED PARTY TRANSACTIONS

During e year there were receipts totalling 67,020 from Currell Residential Umited, a trading company owned

by Ann Currell (Chair of Trustees of The Big House). These receipts were for sponsorship of Big House
events and are included in Fundraising events income in note 4. These transactions were made on an arm' s
length basis and there were no respective balances outstanding at year-end.
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THE BIG HOUSE THEATRE COMPANY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31ST DECEMBER 2018

16. STATEMENT OF FINANCIAL ACTIVITIES - PRIOR YEAR

Unrestncted
Funds

2017

Restricted
Funds

2017

Total
Funds

2017

INCOME

Donations and legacies

Income from charitable activities

TOTAL INCOME

EXPENDITURE

Charitable activities

TOTAL EXPENDITURE

34,811 34,811

189,365 270, 180 459, 545

45,652 270, 180 315,832

45,652 270, 180 315,832

154,554 270, 180 424, 734

NET INCOME BEFORE TRANSFERS
Transfers between funds

NET MOVEMENT IN FUNDS

143,713

143,713

143, 713

143, 713

Fund balances brought forward

FUND BALANCES CARRIED FORWARD

t33'l49 t3235 t46 384

276862 73235 2!t0 097
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